Parks & Recreation Commission Cornelius Town Hall
January 5, 2023 www.cornelius.org/pr
5:30 PM

MINUTES

PARKS AND RECREATION COMMISSION - 5:30 PM

1.

CALL TO ORDER
Chair Kolkhorst called the meeting to order at 5:35 p.m.
DETERMINATION OF QUORUM

A quorum was reached with eight commissioners in attendance.

Commissioners present: Carla Eustache, Trey Fouche, Jill Rotunda, Jon Show, Chair Chris Kolkhorst,
Robert Reed, Andrew Heywood, Dave Rusk, and Andrew Heywood

Commissioners absent: Travis Dancy and Town Commissioners Todd Sansbury and Colin Furcht

Staff present: Director Troy Fitzsimmons, Recreation Superintendent Josh Handelsman, Special Events
Program Manager Mike Wolf, and Administrative Assistant Karen Ulmer

APPROVAL OF MINUTES

A. December 2022 Draft Minutes

A motion was made to approve the minutes from the December 1, 2022, meeting as written. It was
seconded and the motion passed unanimously.

Motion: Approve, Moved by Dave Rusk, Seconded by Robert Reed. Passed. 8-0. Council Members
voting Ayes: Eustache, Fouche, Heywood, Kolkhorst, Reed, Rotunda, Rusk, Show. Council Members
voting Absent: Dancy.

PUBLIC APPEARANCES - CITIZEN CONCERNS/COMMENTS
None

PRESENTATIONS

A. 2023 Special Events - Mike Wolf

Special Events Program Manager Wolf shared a presentation [see attached] reviewing 2022 events and
looking ahead to 2023 events. Commissioner Fouche said we need to be careful about over-programming
Cain Park; it is a small space and steep in parts.

DIRECTOR'S REPORT

A. December 2022 Director's Report
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Director Fitzsimmons shared a presentation [see attached] highlighting items from his December 2022
report [see attached]. Commissioners discussed concerns about the learning curve for both pedestrians
and drivers for use of the HAWK crosswalk system at Westmoreland Road: how it is working and how it is
supposed to work.

COMMISSIONER RECOMMENDATIONS AND REPORTS

A. Commissioner Carla Eustache

¢ She attended the Candy Cane Dash, and it was fun. She suggested we could probably just have
the dash and not all the other activities.
¢ She has written about Year of the Trail in the past two Lakeside Living articles.

B. Commissioner Trey Fouche

¢ He has been coaching his son’s team again this year and remarked that Athletics Program
Manager Shelby Cruse has been doing a great job of communicating with the coaches.

¢ He attended the HAWK crosswalk commissioning.

¢ He attended the Cain Center for the Arts public open house, which seemed well attended, and it
looks like a great facility. He saw that tonight, for one of their opening events, they were charging
$10 to park in the Town Hall parking lot. He asked where that money goes. Director Fitzsimmons
said Cain will keep most of it, and the Town will get $1 per Food Lion (Town-owned) lot space and
$2 per Town Hall lot space. That fee structure will apply to all private Town Hall parking lot usage
moving forward, including Tawba Walks and others. Commissioner Fouche said he has a
fundamental problem with the Cain Center charging for use of the Town-owned parking lot. Director
Fitzsimmons said the Town is working to improve signage in the Food Lion and Town-opened lot in
front of Food Lion lots to educate people where they can and cannot park.

¢ He has been discovering a number of funding resources through his new job, and he would like to
talk to Director Fitzsimmons later about money we could potentially get from the State for the Legion
Park playground.

C. Commissioner Jon Show

¢ Parks and Recreation events were why he joined the board and they have only gotten better since
Special Events Manager Wolf has been on board.

¢ Commissioner Eustache is doing a tremendous job with her Lakeside Living articles; he likes the
style in which they are written.

¢ He praised the changes made improving the ability for school groups to reserve fields. Three or four
club sports at Bailey Middle School have been able to reserve fields this year and parents are very
grateful.

D. Chair Chris Kolkhorst

¢ He attended the Flashlight Candy Cane Dash and agreed it was too long, but a great event.

¢ Implementing the HAWK crosswalk is indeed a challenge but we have increased the safety of that
crossing tremendously.

¢ Lake Norman Little League spring registration is currently open.

E. Commissioner Robert Reed

¢ He attended the Flashlight Candy Cane Dash with his son, who absolutely loved it. It was great to
see Santa, though it was a little long. We need to use a PA system instead of just a bullhorn to
communicate during the dash (same with the Easter egg hunt).

¢ He attended the last Town Board meeting. He continues to tell people around Town that, if they
cannot get to the Town Board meeting, they can still watch it livestreamed on Facebook.

F. Commissioner Andrew Heywood

Kudos to the park maintenance team. The parks and greenways look great, and he especially appreciates
the improvements made to Jetton Neighborhood Park.



G. Commissioner Dave Rusk

The Northern Regional Recreation Center is phenomenal. It's a feather in our cap to have it located in
Cornelius.

OLD BUSINESS

A. Parks & Recreation Commission Goals & Committees

¢ Regional Partnerships — Commissioner Fouche said that Paul Freestone, current Chair of the
County PRC, had emailed today reminding us we need to organize a regional meeting with the
northern towns and the County. He also mentioned a spot for the North Region is currently available
on the County Park and Recreation Commission.

e Strategic Planning and Long-Term Finance — Commissioner Fouche said that Charlotte-
Mecklenburg Schools is going to tear down Cornelius Elementary School and rebuild it; we need to
be paying attention to how that will affect Wilhelm Park. Director Fitzsimmons said we are aware of
the situation.

¢ Public Awareness — Commissioner Eustache said her committee needs to meet again, but
meanwhile she has met with Communications Manager MaeLynn Joyner and Director Fitzsimmons
about Year of the Trail plans. They are working towards engaging a marketing firm, looking for
someone to provide a strategic plan around three goals related to greenways: awareness of
residents, increase in usage, and economic impact.

B. Growth Management Committee

Commissioner Show said this committee’s work is completed, and they presented a report to the Town
Board at their last meeting.

C. Neighborhood Advisory Committee
No report

NEW BUSINESS

A. PRC Appointment Recommendations

Commissioners Fouche and Heywood's terms expire at the end of January, and they are each eligible for
another full term.

A motion was made to recommend Commissioners Fouche and Heywood to the Town Board for
reappointment. It was seconded, and the motion passed unanimously.

We have selected two applicants to interview for the open Parks & Recreation Commission seat and are
working to schedule those in the next couple of weeks.

Motion: Approve, Moved by Robert Reed, Seconded by Jon Show. Passed. 8-0. Council Members
voting Ayes: Eustache, Fouche, Heywood, Kolkhorst, Reed, Rotunda, Rusk, Show. Council Members
voting Absent: Dancy.

B. PRC Vice-Chair Election (Annual Appointment)

A motion was made to reelect Trey Fouche as Vice-Chair of the PRC. It was seconded, and the motion
passed unanimously.

Motion: Approve, Moved by Chris Kolkhorst, Seconded by Jon Show. Passed. 8-0. Council Members
voting Ayes: Eustache, Fouche, Heywood, Kolkhorst, Reed, Rotunda, Rusk, Show. Council Members
voting Absent: Dancy.

C. Acknowledge Outgoing Commissioner Dave Rusk

Chair Kolkhorst said we are here to celebrate having Dave Rusk serve as a Parks and Recreation
Commissioner over the past six years. Commissioner Rusk said thank you; it's a great responsibility and



10.

1.

he appreciated the opportunity. He enjoyed seeing a government that actually works. He has also enjoyed
having the Town Commissioners participate with the PRC, especially having two of them participating.

ADJOURNMENT
Chair Kolkhorst adjourned the meeting at 7:05 p m.
NEXT MEETING

Next PRC Meeting — Thursday, February 2, 2023
Future PRC Meetings — Thursday, March 2, 2023; Thursday, April 6, 2023; Thursday, May 4, 2023

Next Town Board Meetings — Tuesdays, January 3 & 17, 2023; Mondays, February 6 & 20, 2023
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Parks & Recreation Commission (PRC)

Thursday, December 1, 2022 Cornelius Town Hall

5:30-7:00 pm www.cornelius.org/pr
MINUTES

1) Callto Order

2)

3)

4)

5)

6)

Chair Kolkhorst called the meeting to order at 5:34 p.m.

Determination of Quorum

A quorum was reached with all nine commissioners in attendance.

Commissioners present: Carla Eustache, Trey Fouche, Jill Rotunda, Jon Show, Chair Chris Kolkhorst, Robert Reed,
Andrew Heywood (via phone), Dave Rusk (via phone), and Travis Dancy, plus Town Commissioners Todd Sansbury
and Colin Furcht

Staff present: Director Troy Fitzsimmons, Recreation Superintendent Josh Handelsman, Athletics Program
Manager Shelby Cruse, Recreation Program Assistants Emily Halden and Rashad Hart, and Administrative
Assistant Karen Ulmer

Approval of Minutes (November)
Commissioner Eustache made a motion to approve the minutes from the November 3, 2022, meeting as written.
Chair Kolkhorst seconded, and the motion was approved unanimously.

Public Appearances — Citizen Concerns/Comments
None

Director’s Report

Director Fitzsimmons shared a presentation [see attached] highlighting items from his November report [see
attached]. He also distributed a printout [see attached] of a FY23 Board Priority Update presentation given by
Mecklenburg County Commissioner Elaine Powell in October, showing that $50 million has been allocated for land
acquisition.

Parks & Recreation Commissioner Recommendations & Reports
a) Items to be placed on record
b) Commissioner Reports
1) Commissioner Carla Eustache
e She continues to work on Lakeside Living articles, with the most recent one highlighting Year of the
Trail in 2023.
2) Commissioner Trey Fouche
e He s coaching one of his sons in our youth basketball league this year. Athletics Program Manager
Shelby Cruse and her team are doing a great job with league organization and communication.
o He attended Mills Market meeting. That development project ties to CPRD because of Cain Park.
o New job working for NC State Recreation Resources Service (RRS), the agency that approves state
and federal grants for parks and rec agencies (He does not serve Mecklenburg County).
3) Commissioner Jill Rotunda
e She attended the Veterans Day Program; the speaker and singers were amazing, and the event was
very well done.
e She has been working on greenway overlays for the Public Awareness Committee
e She met with CPRD staff yesterday to discuss opportunities for 5K races, including offering one to tie
into the next Mayors’ Fitness Challenge.


http://www.cornelius.org/pr

c)

4) Commissioner Jon Show
e The Heads Up Cornelius campaign seems to be working, as he has noticed less aggressiveness from

drivers approaching crosswalks.

e He asked about what counts as a crosswalk; for example, if they need stripes within the two parallel
lines. Director Fitzsimmons said he would do some research and report back.

5) Chair Chris Kolkhorst
e Hereminded the group that there will be a Coffee Chat on Monday, December 5, 8:30 a.m. at H2.

The mayors from the three northern towns will be here, and he encouraged the PRC to attend if they
can.

e He also challenged the rest of the PRC to attend Town Board meetings, at least occasionally. Plan
and commit now for at least some of the meetings scheduled for 2023. The Town Board meets on
the first and third Mondays of each month. If any of those Mondays fall on a holiday, the meeting
will be moved to the following day, a Tuesday.

6) Commissioner Robert Reed
e He attended Light Up Cornelius and thought it was awesome. He has received good feedback as well.

7) Commissioner Andrew Heywood
e Noreport

8) Commissioner Dave Rusk
e Noreport

9) Commissioner Travis Dancy
e He did not attend the last PRC meetings, so just now able to report that he has heard positive

feedback about the Halloween Treat Trail.

e Upcoming Lake Norman area events include a fishing tournament this weekend and the Huntersville
Half Marathon, 10k and 5k, the following weekend.

Town Commissioner Report — Commissioner Todd Sansbury

1) The Town held a public meeting on November 16 to discuss the proposed Mills Market development on
Catawba Avenue at Meridian Street, next to the Cain Center. There was lots of conversation about
walkability in the area. He attended Light Up Cornelius, which was fantastic, but he noticed some
difficulty walking around town between Cornelius Elementary and Town Hall, especially around the Cain
construction area.

2) Town Commissioner Furcht added that he had not historically attended parks and recreation events
before being on the Town Board but has now attended many of them in the past year. CPRD does not get
enough credit for these great events. He also commented on the Mills Market public meeting, saying that
about 80 people attended, mostly from this part of Town. He encouraged the PRC to attend the next
meeting, because they need to hear from even more Town residents. Lastly, he promoted the Lake
Norman Lighted Boat Christmas Parade coming up on December 17. It starts at Blythe Landing, goes to
Ramsey Creek Park, and finishes at the Duke Energy Explorium. At each facility, they collect toys for Little
Smiles.

7) Old Business

8)

a)

b)

c)

Parks & Recreation Commission Goals & Committees

Public Awareness — Commissioner Eustache said the committee met and came up with plan to promote the
Emerald Necklace and 2023’s Year of the Trail. CPRD will be engaging a marketing firm to help us support
these initiatives. Committee members are taking pictures of access points, parking, etc. on greenways.
Growth Management Committee

Commissioner Show said the committee has completed its mission. A final report and recommendation to the
Town Board will be coming out soon.

Neighborhood Advisory Committee

Town Commissioner Sansbury said about 6-8 people attended their last meeting; their next meeting is
January 24. There about 50 people on their distribution list. They are finding that this committee is not
working the way they had hoped, in that the information is not being forwarded from those on their
distribution list to the neighborhoods.

New Business

a)

Cain Center for the Arts Updates
Director Fitzsimmons said he and other CPRD staff met with Cain Center Executive Director Justin Dionne
about interaction between Cain and CPRD and Cain Park. Mr. Dionne said all the shows currently scheduled



are on their website. Their plans are to continue visual arts programming and summer camps at the current
Cornelius Arts Center location until at least August 2024. They discussed arts programming by CPRD and
determined that revenue-producing activities would not be allowable, but that others would be fine, such as
free CPRD events that include an art component such as chalk art or crafts. Cain Park won’t be available until
May or June 2023 because the lawn will need time for the sod/turf to establish.

b) PRC Interview Committee
Commissioners Andrew Heywood and Trey Fouche are both up for reappointment and are interested in
reappointment by the Town Board. Dave Rusk is rolling off, having served two full terms, so his last meeting
will be January 5, 2023. In the past year, we have received 13 applications. Chair Kolkhorst asked for
volunteers to assist with the interview process and Commissioner Eustache volunteered. Town
Commissioners Sansbury and Furcht said Town leadership is discussing changes to make all appointed
committees work the same in terms of how they are selected, who votes, etc.

9) Adjournment
Chair Kolkhorst adjourned the meeting at 6:41 p.m.

Next PRC Meeting — Thursday, January 5, 2023
Future PRC Dates — Thursday, February 2, 2023; Thursday, March 2, 2023; Thursday, April 6, 2023

Next Town Board Meetings — Mondays, December 5 & 12, 2022; Tuesday, January 3, 2023; Monday, January 16, 2023
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2022 RECAP

Record Attendance for Many Events Including:

Hop Into Spring
Cornelius Jazz Festival
Symphony in the Park

10t Annual Laketoberfest
Halloween Treat Trail

11% Annual Light Up Cornelius

2022

2021

1,200
3,500
9,500
9,000
1,200
1,500

1,200 (*19)
3,000 ('19)
9,500
9,000

800

1,300



2022 RECAP

New Events:

e Adult Night Out (Outdoor Cinema
Series #2)

* Flashlight Candy Cane Dash

Sponsorships:
* Cash = $34,600.00
« ~$25,000.00 in 2021
* In-Kind = $16,587.50
 $11,500.00 in 2021
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2023 EVENTS

January 23
February 25
March 12
April 1

April 8

April 12
April 15
April 22
April 29

Teddy Bear Breakfast

Black History Month Celebration
Mayors’ Fitness Challenge Kick-Off
Hop Into Spring

‘Tawba Walk Music & Arts Festival*
Magician Show

Earth Jam 2023

Mayors’ Fitness Challenge 5K
Hooked on Cornelius/Fishing Derby



2023 EVENTS

May 6
May 7/
May 20
May 29
June 3
June 4
June 24
July 9
August 1
August 6

The Cornelius Cup + Outdoor Movie #1
Farmers Market at Cain Park

Cornelius Jazz Festival

Memorial Day Program

Adult Night Out + Outdoor Movie #2
Farmers Market at Cain Park
Symphony in the Park + Fireworks
Farmers Market at Cain Park

National Night Out

Farmers Market at Cain Park




2023 EVENTS

August 19
September 3
September 11
September 16
September 30
October 1
October 2
October 14
October 21

Back 2 School Bash + Outdoor Movie #3
Farmers Market at Cain Park

9/11 Anniversary Ceremony

Praise in the Park*

‘Tawba Walk Arts & Music Festival*

23 Annual All American Dog Show
Halloween House Decorating Contest
11t Annual Laketoberfest

International Festival



2023 EVENTS

October 28
November 11
November 25
November 27
December 2
December 9
December 29

Halloween Treat Trail + Outdoor Movie #4
Veterans Day Program

12t Annual Light Up Cornelius

Deck the House! Decorating Contest
Santa Paws in the Park

Flashlight Candy Cane Dash

New Years Preschool Bash




2023 NORTH
CAROLINA
YEAR OF THE
TRAIL




WHAT IS THE YEAR OF THE TRAIL?

Mission Statement

* NC Year of the Trail campaign aims to showcase
and celebrate North Carolina’s trails,
encouraging ongoing participation, investment,
and development among locals and legislators

Our Year of the Trail Goals

* The Town of Cornelius Parks & Recreation
Department strives to inspire people of all ages,
abilities, and backgrounds to explore our
greenways and trails, while simultaneously
promoting safe and responsible use of trails

* CORNELIUS




JANUARY 2023

January 1 — NC First Day Outdoors

* Encouraged everyone to get outside and try a new
greenway/trail to kick off the New Year

January 14 — Volunteer Greenway Cleanup

 Elevation Church Lake Norman will be assisting with
cleanup of McDowell Creek Greenway Phase ||

Throughout the Month

 Highlighting a different greenway or trail every week
to bring awareness to the many biking/walking
opportunities in Cornelius



REST OF 2023

Many ideas in the works!

* Valentines Day Walk
Greenway Passport
Pop-up events
New projects being officially opened
Encouragement to walk on the trails
Highlighting trails and opportunities
Additional volunteer cleanups
Plum Creek - Beverly Extension (April/May)

Caldwell Station Creek Tributary Greenway
(Summer)
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Parks & Recreation Director’s Report
December 2022

PROGRAMMING

Recreation Centers

Held a Lake Norman Teen Council meeting at Town Hall with 25 teens in attendance. Thirteen Teen Council
members volunteered at Christmas in Davidson, December 1-3.

Held Cardio Funk at Bailey Road Recreation Center with 63 total attendees for 6 classes.

Held Open Gym Pickleball for senior age 50 and up with 35 total participants for 3 free play dates. These
sessions have moved to Sunday afternoons during youth basketball season.

Held Bridge classes and lessons with 273 players for the month of November.

Concluded a six-week session of Tai Chi with 10 total participants.

Concluded a six-week session of Yoga Kids with 10 total participants

Athletics

Our 25th season of Cornelius-Davidson Youth Basketball is underway. Practices began on Monday, November
28, and games began on Saturday, December 10. 657 participants ages 7-16 and 111 participants for the
Instructional Division, ages 5-6 (In 2021 there were 497 participants, 7-14, and 121 participants, 5-6)

Youth Flag Football: Polar Bear Edition registration completed on December 12. All divisions sold out with 180
participants and 58 waitlisted. (174 registered and 10 waitlisted for Polar Bear Winter 2022). Practices begin
on Wednesday, January 4. First game day is Thursday, January 12.

Lake Norman Pickleball Association Robbins Park Open Play had 165 participants over 11 days in November.
Torrence Chapel Park Open Play had 191 participants over 12 days.

Lake Norman Tennis Academy had 49 participants in December 2022 (compared to 60 in December 2021).
Managed 1,052 total hours of facility use in November (697 hours in 2021).

Special Events

Worked with Waves Entertainment to coordinate their Christmas in Cornelius event on Sunday, December 4,
at Cornelius Town Hall. The event had about 1,500-2,000 attendees (our estimate; haven’t received number
from organizers yet).

Held the inaugural Flashlight Candy Cane Dash on Sunday, December 11, at Cornelius Town Hall. The event
was sold out with 200 pre-registered kids, 138 of whom showed up for the event. With family members, the
event had about 450 attendees. Staff sent a survey to registrants to get feedback and ideas to grow and
improve the event next year.

UP NEXT: NEW: Teddy Bear Breakfast at the Cain Center on Monday, January 23, from 8-10 a.m.



CAPITAL PROJECTS

Under Design

Legion Park — Sweetwater Utility located the damaged pipe using ground penetrating radar. The exact pipe
location was needed to determine if the proposed dual pipe design would impact one of the field light poles.
We have confirmed the pipe is far enough away from the light pole to avoid it.

Smithville-to-JV Washam Greenway — A draft partnership agreement has been sent to Town senior
management and Mecklenburg County Park and Recreation for review. Staff have confirmed through NCDOT
and CRTPO that their $2.4 million grant can be assigned to the County provided the Scope of Work remains
the same.

Westmoreland Athletic Complex — Hardscape plans are nearly complete and are being reviewed by the
County. This project will help eliminate stormwater damage to the areas between fields and create space for
spectators to view games. The plans will also add much need landscaping to the facility.

Under Construction

Caldwell Station Tributary Greenway — Construction is underway. Approximately 300 linear feet of soft soils
were found in the trail alignment that will need to be excavated and replaced with 12” recycled concrete lifts
and geotextiles to create a bridge over the soft material. We used the same process on Plum Creek Phase II.
Westmoreland Road Mid-Block Crosswalk — Construction is complete. Energy United installed the power
meter and the signals have been activated in test mode. The system should be fully operational by the end of
December.

Plum Creek (Beverly) Greenway —The developer of the adjacent neighborhood needs to install a storm
drainpipe under the trail before the final 35’ can be paved. Due to supply chain issues, we anticipate this work
will be completed by early 2023.

Bailey Road Park — The soccer and football light replacement project is underway and will conclude by spring
2023.

McDowell Creek Greenway — A gravel walkway was installed between the gravel parking lot on
Westmoreland Road and McDowell Creek Greenway to improve access.

OPERATIONS

Jetton Neighborhood Park — Storm-damaged and other dead or hazard trees are scheduled to be removed in
January.

Staffing — A search is underway for a sixth PMT to be added to the team in January in conjunction with Cain
Park opening.

Public Works Assistance — Due to a Public Works staffing shortage, we are helping with leaf collection via one
PMT daily for a 10-hour shift until further notice.



Director’s Report

Parks & Recreation Commission
January 5, 2023



December Special Event: NEW!

Flashlicht Candy Cane Dash

e Sunday, December 11
* Town Hall lawn

* FREE; registration required L e
* Ages: 2-12
* Sold out with 200 registered,; " ﬂ

138 children attended
(~400 including family
members)



Upcoming Special Event: NEW! Teddy Bear Breakfast

Monday, January 23, 8-10 a.m.
Cain Center for the Arts
Ages: 2-5
Cost for Residents:
« S32 for pair of one parent/guardian and one child

« $18 for additional child
e S14 for additional adult

Cost for Non-Residents:
* S40 for pair of one parent/guardian and one child

« $23 for additional child
e $18 for additional adult




Cornelius-Davidson Youth Basketball

* Our 25t Season!

 Games began Saturday, December 10, for
ages /-15

 Games begin on Saturday, January 7, for
ages 5-6

* Total participants: 771
e Participants last year: 622

* Title Sponsor: \L)

LINEBEERGER

ORTHODONTICS
SMILE ON

* 31 Team Sponsors




Cornelius Polar Bear Flag Football
Boys and girls, ages 6-15

* Thursday night games under the
lights at Bailey Road Park!

e Registration has ended with all 180
spots filled. 48 waitlisted

* Practices & games will begin in
January




CAPITAL PROJECTS: Plum Creek/Beverly Greenway

Complete with exception of stormwater pipe
near Bailey Road that JP Orleans must install

Dedication in March or April 2023




CAPITAL PROJECTS: Westmoreland Road Crosswalk




Town Budget Survey

 The survey may be accessed via cornelius.org

* Please share via your friends, family, and social media.
Link: https://www.surveymonkey.com/r/86MH99S

 The survey will remain open through
- FY20
Friday, January 13

BUDGET SURVEY
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