TOWN OF CORNELIUS

Cornelius Town Hall

BOARD OF
COMMISSIONERS

June 4, 2018
Agenda

PRE-MEETING - 5:45 PM

. FY2019 Budget Workshop
. Closed Session

TOWN BOARD - 7:00 PM

-—

CALL TO ORDER

DETERMINATION OF QUORUM

APPROVAL OF AGENDA

MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE
MAYORAL PROCLAMATIONS

o » © Db

A. Boy Scout Troop 72 Anniversary
B. Lotta Good Day

6. MAYOR/COMMISSIONERS/MANAGER REPORTS
A. Ten80 STEM League National Champs

7. CITIZEN CONCERNS/COMMENTS

8. PUBLIC HEARING AND CONSIDERATION OF APPROVAL
A. FY2019 Operating Budget and Tax Rate

9. PRESENTATIONS
A. Recognition of Anthony Roberts

10. CONSIDERATION OF APPROVAL

A. Bond Referendum Resolutions

B. Interlocal Agreement with Mecklenburg County for the Willow Pond Stream Restoration
Project

C. Resolution Declaring Surplus Property
11. COMMISSIONER CONCERNS
12. ADJOURNMENT

Please note that to speak during CITIZENS CONCERNS/COMMENTS or PUBLIC COMMENT, please use the signup sheet
provided before the Board meeting and list your name, address and topic. Each speaker will be allowed 3 minutes to speak. A "hard
stop" will occur after 3 minutes for each speaker. Any information displayed must be submitted to the Town Clerk within 48 hours
prior meeting.



REQUEST FOR BOARD ACTION

=, Print

Date of Meeting: June 4, 2018
To: Mayor and Board of Commissioners
From: Andrew Grant, Asst. Town Manager

Julie Niswonger, Finance Director

Action Requested:
Continue discussion on the FY2019 Operating Budget and Tax Rate.
Manager's Recommendation:
Continue discussion.
ATTACHMENTS:
Name: Description: Type:

No Attachments Available
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REQUEST FOR BOARD ACTION

=, Print

Date of Meeting: June 4, 2018

To: Mayor and Board of Commissioners
From: Anthony Roberts, Town Manager
Action Requested:

1. Discuss 2 real estate acquisition matters

2. Discuss 2 contractual matters
Manager's Recommendation:
Hold a Closed Session.
ATTACHMENTS:
Name: Description: Type:

No Attachments Available
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REQUEST FOR BOARD ACTION

=, Print

Date of Meeting:

June 4, 2018

To: Mayor and Board of Commissioners
From: Andrew Grant, Asst. Town Manager
Action Requested:

Mayor Washam will recognize Boy Scout Troop 72 on there 50th year anniversary.
Manager's Recommendation:

Execute a Proclamation.

ATTACHMENTS:

Name: Description:

Type:

b . !
Boy_Scout_Troop 72 Anniversary.docx Anniversary Proclamation

Backup Material
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Mayoral Proclamation
Boy Scout Troop 72
50™ Anniversary

WHEREAS, Troop 72 was founded at and by Bethel Church in 1968; and

WHEREAS, Troop 72 has faithfully served the youth of Cornelius, North Carolina and the Lake Norman
area since its inception; and

WHEREAS, Troop 72 has served over 1,000 young men in our community, teaching leadership and
citizenship, instilling in them the values of the Scout Oath and Law, engendered a spirit of adventure, an
awareness of patriotic duty, and a commitment to servant leadership in the youth it has served; and

WHEREAS, Troop 72 has developed boys into leaders and sent those leaders forth to serve our
community and our nation through distinguished careers in business, teaching, medicine, the arts, the
military and public service; and

WHEREAS, Troop 72 has contributed mightily to the development of a spirit of community service in
the years since its founding through Scouting for Food drives, community gardening, the planting of trees
and other projects. Every year, Troop 72, along with Cub Scout Pack 72, participates in the annual
Scouting for Food drive, collecting more than 10,000 pounds of food for needy families in our
community. Through the troop’s community service garden, the troop produces an additional 2,000
pounds of fresh produce for these families; and

WHEREAS, Troop 72 has awarded 97 young men the rank of Eagle Scout representing years of
dedicated hard work and devotion to the ideals of Scouting. Each Eagle Scout made significant
contributions to the schools, churches, parks and other community organizations through an Eagle Scout
Service Project. Together these projects have provided thousands of hours of service to the community;
and

WHEREAS, Troop 72 has engaged hundreds of adult volunteers of good character to mentor the youth
of Cornelius as Scoutmasters, Troop Committee Members and Merit Badge Counselors, these adults in

their own right being recognized for the excellence with numerous awards and accomplishments.

NOW, THEREFORE, I, Woody Washam, Jr., Mayor of the Town of Cornelius, do hereby proclaim
June 9, 2018 as

“Troop 72 Day”

Woody Washam, Jr., Mayor

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the Town of Cornelius to
be affixed this the 4" day of June, 2018.



REQUEST FOR BOARD ACTION

&=, Print
Date of Meeting:
To: Mayor and Board of Commissioners
From: Anthony Roberts, Town Manager

Action Requested:

June 4, 2018

Mayor Washam will recognize the Lotta Foundation and proclaim June 8th as "Do a Lotta Good Day".

Manager's Recommendation:

Execute the Proclamation.

ATTACHMENTS:
Name: Description: Type:
O Lotta Good Day.pdf Lotta Good Day Backup Material
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MAYORAL PROCLAMATION
DO A LOTTA GOOD DAY

WHEREAS, Cornelius, North Carolina is proud to be the home of citizens who are committed to
doing a Lotta good; and

WHEREAS, one out of four American’s volunteer, two out of three Americans help their neighbor
according to a study performed by The Corporation for National & Community Service; and

WHEREAS, citizens who live life with the understanding that there is no cut off point regarding how
much good we all can do, have made significant economic, philanthropic, and physiological impact
to our nation and their influences can be found in every walk of life; and

WHEREAS, the Lotta Foundation, which has been founded in Mecklenburg County, assists
thousands of citizens each year with their multiple drives and never-ending commitment to do a
“Lotta” good; and

WHEREAS, the Lotta Foundation has begun to inspire a culture, and positively change the path of
our collective future by assisting and contributing to multiple other organizations who too are
doing great things for people in need.

NOW, THEREFORE, [, Woody Washam, Jr., Mayor of the Town of Cornelius, North Carolina, do
hereby proclaim June 8, 2018 as

Do a Lotta Good Day!

Woody Washam, Jr.
Mayor

IN WITNESS WHEREOF, | have hereunto set my hand and caused the Seal of the Town of Cornelius
to be affixed this the 4th day of June, 2018.



REQUEST FOR BOARD ACTION

&=, Print
Date of Meeting: June 4, 2018
To: Mayor and Board of Commissioners
From: Anthony Roberts, Town Manager

Action Requested:

Coach Brock Bishop and team members of the Ten80 STEM from Hough High will explain the Ten80 STEM
competition.

Manager's Recommendation:

Recognize the Hough High members of Ten80 STEM league national champs.

ATTACHMENTS:

Name: Description: Type:

No Attachments Available
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REQUEST FOR BOARD ACTION

=, Print

Date of Meeting:

To: Mayor and Board of Commissioners

From: Julie Niswonger, Finance Director

Action Requested:

June 4, 2018

In compliance with General Statutes, the public hearing was continued from May 21st to allow citizens the opportunity
to comment on the Manager's Recommended Budget for the fiscal year ending June 30, 2019.

Manager's Recommendation:

Continue to receive public comments on the FY2019 Operating Budget and consider adopting the FY2019 operating

budget and set the taxrate.

ATTACHMENTS:
Name: Description: Type:

o .
Budget_presentation FY 2019 Budget Public Hearing Continued June 4_2018.pdf|" Y2019 Budget and TaxRate |Presentation
D ORD-FY19 Original Budget and Tax_Rate.pdf FY2019 Budgetand TaxRate | yinance

Ordinance
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Town of Cornelius
FY 2019

Budget Public Hearing-Continued

June 4, 2018



CMP Vision Statement

Cornelius is a vibrant and inclusive small
community on Lake Norman, dedicated to
promoting the highest quality of life for all

residents.



Revenues

“*Property Tax is the largest component of
Town revenue

“*The Cornelius assessed value projected for
FY 2019 is 5.5 billion which is an increase of
27

“*Sales tax is expected to increase by 2%

“*Cornelius electric customers will have no
rate increase (NC Statute will require a

residential 6 cent per month increase to the
REPS rider)



Expenditures

“*Personnel
“*Merit Pool at average 3% ($199k)
“*Health Insurance 5% ($72k)
“*Convert IT Helpdesk in-house % yr. ($24k)
“*PD Records Clerk % yr. ($21k)

“*Operating

“* Cornelius Arts and Community Center-501 c3 fundraising
development ($120k)

“* Garbage collection costs ($77k)

“*Director of Public Safety (TBD) ($100k)

“*VFD $2 per hour increase ($125k)

** Additional sidewalk maintenance/stream
restoration/street lights ($42k)

“* Maintenance for new park facilities ($25k)
“*Cloud Storage/PD body cameras ($15k)
¢ Salary Study



Capital Funded in FY 2019

Capital (Fund Balance)
“*Street Resurfacing ($800k)
“*DDI Aesthetics ($200,000)
“*Willow Pond Stream Restoration Project ($100k)
“*VFD Equipment for new fire truck ($s90k)
“*Police car equipment ($125k)
“*Police camera system ($50k)
“*Computer replacement ($45k)




Capital Funded in FY 2019

Capital (Debt)
**$6,715,000 Street and Park Bonds
*+$1,000,000 Park land
“*$ 950,000 Bailey Rd. Park Track synthetic turf field
“+$235,000 Police patrol vehicles
*+$35,000 VFD vehicle




Active Roadway Projects

Active Intersection and Roadway Projects *

Intersection Projects Fiscal Year
. Projects with Design/ROWI Construction funding -2019
[ Projects without Design/ROW!Construction funding 2020
Roadway Projects 2021
s Projects with Design/ROWIConstruction funding 2022
Projacts without Design/ROW/Construction funding PN 1 Bond Projects
MC 115 Feasibility Study = Roadway
Do B intersection
‘;ﬁ{ E/MW Corridor
* Projects that either have or are projected to have funding

Updated: 3.2.18
Town of Cornelius

5:1GIS\Beta Test GIS\Maps\Transporfation\NCDOT Transporfation Projects
—




CIP Bond Projects

DESCRIPTION Source 2019 2020 2021 2022 Total

Bailey Road Extension Bonds Ph-2 3,664,943 - - - 3,664,943
Funding for Phase I, 11, and 11l Road Bond Projects Bonds Ph-2 2,000,057 - - - 2,000,057
Smithville Park to JV Washam ES Greenway and Westmoreland Road MUP |Bonds Ph-2 1,050,000 - - - 1,050,000
Community/Art Center Bonds Ph-2 - 4,000,000 - - 4,000,000
Northcross Drive Extension-Local Match F Bond - 5,411,577 - - 5,411,577
Torrence Chapel Rd/West Catawba Ave Intersection-Local Match F Bond - 3,115,589 - - 3,115,589
West Catawba Ave, Phase Il-Local Match F Bond - 1,200,000 - - 1,200,000
Hwy 21 Quadrant- Bike/Ped Accommodations, aesthetics/utility burial F Bond - 1,100,000 - - 1,100,000
Hwy 115/Potts St/Davidson St Intersection Improvement F Bond - 1,000,000 - - 1,000,000
Northcross Dr. Extension- Bike/Ped Accommodations F Bond - 750,000 - - 750,000
Hwy 115/Potts St/Davidson St Intersection Improvement-Aesthetics F Bond - 525,000 - - 525,000
Hwy 21 Quadrant-Local Match F Bond - 452,000 - - 452,000
Hwy 115/Hickory St. Intersection Improvements F Bond - 429,985 - - 429,985
West Catawba Ave, Phase I1- Bike/Ped, Aesthetics F Bond - - - 4,630,000 4,630,000
Hwy 21 Widening (A)- Bike/Ped Accommodations, Aesthetics F Bond - - - 3,000,000 3,000,000
Torrence Chapel Rd/West Catawba Ave Intersection-Bike Ped, Aesthetics F Bond - - - 2,400,000 2,400,000
TOTAL BOND PROJECTS 6,715,000 | 17,984,151 - 10,030,000 | 34,729,151




2014 version

										Town of Cornelius

										2014-2018 Capital Improvement Plan Summary

										12/17/13

						Previous

				CMP #		CMP
Strat #		CMP
GP #		DEPT		DESCRIPTION		Fund
Source		2014		Fund
Balance		Debt Svc				2015		2016		2017		2018		Future		Total

				23		23		4,6		Parks		Robbins Park  (net of PARTF $300k)            **		Debt		700,000				121,000				- 0		- 0		- 0		- 0		4,400,000		5,100,000

				17.1		11		3,4,5		Pub Works		Diverging diamond		F bal		200,000		200,000						1,600,000		- 0		- 0		- 0		- 0		1,800,000

				23		23		6		Parks		Synthetic turf soccer fields		Debt		1,160,000				75,400								- 0		- 0		- 0		1,160,000

				12		6		3,5		Pub Works		Northcross Dr Ext, town match (excludes ROW)		F bal		130,000		130,000						585,000		585,000		- 0		- 0		- 0		1,300,000

				23		23		6		Police		Vehicle replace program		Split		180,000		80,000		18,166				180,000		220,000		220,000		220,000		220,000		1,240,000

				23		23		6		Fire		Vehicle replace program		Debt		30,000				5,450				- 0		- 0		- 0		40,000		40,000		110,000

				23						Parks		Truck replacement		Debt		28,000				5,087				- 0		- 0		- 0		- 0		- 0		28,000

				15						Pub Works		Westmoreland intersection		F bal		185,000		185,000						- 0		- 0		- 0		- 0		- 0		185,000

				15		9		1,4,5		Pub Works		Hwy 73 to Blythe Landing sidewalk		F bal		100,000		100,000						85,000		- 0		- 0		- 0		- 0		185,000

				15		9		4,5		Pub Works		Hwy 21 to A Chase sidewalk (Westmoreland)		F bal		75,000		75,000						- 0		- 0		- 0		- 0		- 0		75,000

				15						Pub Works		Nantz Rd (Ramsey Creek Park to Pompano Rd)		F bal		90,000		90,000						- 0		- 0		- 0		- 0		- 0		90,000

				15		15				Pub Works		Magnolia Estates Sidewalk		F bal		50,000		50,000						- 0		- 0		- 0		- 0		- 0		50,000

				23		23		6		Fire		SCBA replacement		Debt		400,000				72,667				- 0		- 0		- 0		- 0		- 0		400,000

				19		19				IT		Assembly Room Renovation		F bal		- 0		- 0						- 0		- 0		150,000		- 0		- 0		150,000

				23		23		6		Police		Video survelliance ($35k)		F bal		- 0		- 0						- 0		- 0		50,000		- 0		- 0		50,000

				10.1		17		1,3,4		Parks		Art Center		Debt		- 0								3,000,000		- 0		- 0		- 0		- 0		3,000,000

				10.1						Parks		Community Center		Debt		- 0								- 0		- 0		- 0		2,000,000		- 0		2,000,000

				23		23		6		Fire		Ladder replacement Station #1		Debt		- 0								750,000		- 0		- 0		- 0		- 0		750,000

		82		14						Pub Works		Hwy 21/Catawba Ave. Intersection Improvements		F bal		- 0								225,000		200,000		- 0		- 0		- 0		425,000

				15		15				Pub Works		Hwy 115 Sidewalk (Caldwell Station to Bailey Rd.)		F bal		- 0								75,000		- 0		- 0		- 0		- 0		75,000

				23		23		6		Parks		Facility Renovation and Expansion		Debt		- 0								- 0		- 0		200,000		300,000		1,450,000		1,950,000

				23						Parks		Synthetic turf football fields		Debt		- 0								- 0		- 0		742,000		- 0		- 0		742,000

				15/16		15/16		3		Parks		South Bailey Road Greenway		F bal		- 0								- 0		- 0		- 0		750,000		- 0		750,000

				12		6		4,5		Pub Works		West Catawba Phase 2 B *		Debt		- 0								- 0		- 0		- 0		- 0		- 0		- 0

				12		6		4,5		Pub Works		West Catawba Phase 2 A *		Debt		- 0								- 0		- 0		- 0		- 0		8,400,000		8,400,000

				23						Parks		Synthetic turf multi-purpose field		Debt		- 0								- 0		- 0		- 0		- 0		810,000		810,000

				16.2		10		4,6		Parks		Antiquity Greenway		Debt		- 0								- 0		600,000		- 0		- 0		- 0		600,000

				23		23		1,6		Parks		Spray Park		Debt		- 0								- 0		- 0		500,000		- 0		- 0		500,000

				23		23		6		Fire		Engine #3 replacement		F bal		- 0								- 0		- 0		625,000		- 0		- 0		625,000

				23						Parks		Neighborhood park development		Debt		- 0								- 0		- 0		- 0		- 0		6,500,000		6,500,000

				15/16		15/16		3		Parks		JV Washam/Smithfield Greenway		F bal		- 0								- 0		- 0		- 0		- 0		1,350,000		1,350,000

				18		7		3,5		Planning		Transit infrastructure				- 0								- 0		- 0		- 0		- 0		4,000,000		4,000,000

				23.6		23		6		Police		Town-wide WiFi				- 0								- 0		- 0		- 0		- 0		695,000		695,000

				23						Parks		Lake Norman Waterfront Park				- 0								- 0		- 0		- 0		- 0		3,700,000		3,700,000

				23		23		6		Pub Works		Facility (building)				- 0								- 0		- 0		- 0		- 0		1,000,000		1,000,000

				15/16		15/16		3		Parks		McDowell Creek Greenway Phase II				- 0								- 0		- 0		- 0		- 0		1,350,000		1,350,000

				23		23		6		Fire		Training tower & facility				- 0								- 0		- 0		- 0		- 0		850,000		850,000

				12		6		5		Pub Works		Knox Road - final phase				- 0								- 0		- 0		- 0		- 0		815,000		815,000

				23		23		6		Fire		Land for training facility				- 0								- 0		- 0		- 0		- 0		500,000		500,000

				23		23		6		Police		Substation (lease / purchase)				- 0								- 0		- 0		- 0		- 0		200,000		200,000

				12		6		6		Pub Works		Stream restoration town match (Willow Pond)				- 0								- 0		- 0		- 0		- 0		170,000		170,000

				12		6		6		Pub Works		Stream restoration town match (McDowell)				- 0								- 0		- 0		- 0		- 0		132,000		132,000

																3,328,000		910,000		297,770				6,500,000		1,605,000		2,487,000		3,310,000		36,582,000		53,812,000

										*		Because of policy implications, CIP funds only debt on Public Utility Easements

										**		Based on anticipated issue date, full year debt svc payment assumed in FY 2014; remaining items expressed at half year debt service.																						Committed

																																		Board to discuss

				This document represents staff's compliation of potential capital projects under consideration for financial forecasting purposes.																														Recommend

				This document is not Board adopted and is subject to change at anytime.																														Bond Referendum





CIP five year forecast

				TOWN OF CORNELIUS, NORTH CAROLINA

				GENERAL FUND LONG-TERM FINANCIAL PLAN

				AS OF APRIL 8, 2013

								Actual		Actual		Estimate		Budget

								FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018

				Beginning Fund Balance				11,026,300		11,947,864		13,876,950		12,712,716		12,736,569		9,284,256		7,459,564		7,182,853

				Revenues:

						Property tax		10,895,057		12,273,875		11,779,919		11,282,380		11,503,728		11,729,502		13,134,272		13,392,657

						Sales tax		2,124,134		2,427,774		2,435,290		2,372,946		2,396,675		2,444,609		2,493,501		2,543,371

						Franchise tax		1,335,391		1,358,993		1,388,392		1,405,000		1,419,050		1,440,336		1,459,060		1,485,323

						Powell Bill allocation		623,477		643,495		676,636		692,875		706,733		720,867		735,284		749,990

						All others		2,718,764		2,911,586		1,773,519		1,845,519		1,873,202		1,910,666		1,945,058		1,974,234

						Total Revenues		17,696,823		19,615,723		18,053,756		17,598,720		17,899,388		18,245,980		19,767,175		20,145,575

				Expenditures:

		83				Personnel		6,805,012		6,784,638		6,879,855		6,983,426		7,262,763		7,516,960		7,817,638		8,149,888

						Operating		6,551,291		6,396,055		6,857,239		7,087,226		7,370,715		7,591,836		7,971,428		8,290,285

						Debt service		2,689,922		3,118,512		2,811,494		2,594,215		2,740,040		2,574,248		2,254,649		1,442,393

						Capital (prev & Pub W)		1,057,036		796,133		916,797		315,000		321,300		327,726		334,281		340,966

						Capital fund balance		- 0		- 0		1,752,605		595,000		2,490,000		885,000		925,000		100,000

						REFUNDS		- 0		- 0		- 0		- 0		779,049		669,436		- 0		- 0

						New debt svc		- 0		- 0		- 0		- 0		387,833		505,467		740,890		1,082,260

						Other		1,990,103		591,299		- 0		- 0		- 0		- 0		- 0		- 0

						Total Expenditures		19,093,364		17,686,637		19,217,990		17,574,867		21,351,701		20,070,673		20,043,886		19,405,793

				Net				(1,396,541)		1,929,086		(1,164,234)		23,853		(3,452,313)		(1,824,693)		(276,711)		739,783

				Ending Fund Bal				9,629,759		13,876,950		12,712,716		12,736,569		9,284,256		7,459,564		7,182,853		7,922,636

				Capital Reserve				2,318,105				- 0		- 0		- 0		- 0		- 0		- 0

				Total Balances				11,947,864		13,876,950		12,712,716		12,736,569		9,284,256		7,459,564		7,182,853		7,922,636

				End Bal as % of Exps				63%		78%		66%		72%		43%		37%		36%		41%

				Tax Assumptions:

				Value				3,849,420,938		4,921,074,400		4,921,074,400		4,709,363,219		4,709,363,219		4,803,550,483		4,899,621,493		5,497,375,315

						% increase growth		0.8%								2.00%		2.0%		2.0%		2.0%

						% Change reval		0%				0%				0%		0%		10%		0%

						Collection rate				97.9%		97.9%		97.9%		97.9%		97.9%		97.9%		97.9%

						Rate		0.275		0.25		0.24		0.24		0.24		0.24		0.24		0.24

						Tax produced		10,667,971		12,046,790		11,564,919		11,067,380		11,288,728		11,514,502		12,919,272		13,177,657

				Revenue assumptions:

						Sales tax								-2.20%		1.0%		2.0%		2.0%		2.0%

						Franchise tax								0.0%		1.0%		1.5%		1.3%		1.8%

						Powell Bill								2.4%		2.0%		2.0%		2.0%		2.0%

		84				Other								1.0%		1.5%		2.0%		1.8%		1.5%

				Expense assumptions:

				Personnel										3.5%		4.0%		3.5%		4.0%		4.25%

				Operating										5.50%		4.00%		3.00%		5.00%		4.00%

				PW Capital										3%		2%		2%		2%		2%

				Debt issuance variable:

				Beginning Debt O/S				14,507,401		14,804,275		12,824,723		11,363,921		11,021,385		12,549,688		10,941,113		10,245,008

						Principal retired		(2,438,012)		(2,629,552)		(2,340,802)		(2,060,536)		(2,063,364)		(1,970,241)		(1,715,572)		(1,349,893)

						Principal issued		2,560,000		650,000		880,000		1,718,000		3,850,000		720,000		1,562,000		3,210,000

						Princ on new debt		- 0		- 0		- 0		- 0		(258,333)		(358,333)		(542,533)		(767,533)

				Ending Debt O/S				14,629,389		12,824,723		11,363,921		11,021,385		12,549,688		10,941,113		10,245,008		11,337,582

				Total capital funded										910,000		6,500,000		1,605,000		2,487,000		3,310,000

																- 0		- 0		- 0		- 0



&CThere will usually be differences between the forecasted and actual results, because events and circumstances frequently do not occur as expected, and those differences may be material.



CIP debt issued

		

		Debt costs

				2013										2014										2015										2016										2017										2018

				principal		yrs		Rate		Princ pmt		int pmt		principal		yrs		Rate		Princ pmt		int pmt		principal		yrs		Rate		Princ pmt		int pmt		principal		yrs		Rate		Princ pmt		int pmt		principal		yrs		Rate		Princ pmt		int pmt		principal		yrs		Rate		Princ pmt		int pmt		Sum

				issue		outst		issued						issue		outst		issued						issue		outst		issued						issue		outst		issued						issue		outst		issued						issue		outst		issued						Princ pmts

		Art Ctr																						3,000,000		20		3.50%		150,000		105,000								150,000		99,750								150,000		94,500								150,000		89,250		450,000

		Comm Ctr																																- 0		20		4%		- 0		- 0								- 0		- 0		2000000		20		4%		100,000		80,000

		PD vehs																						100,000		3		2%		33,333		2,000								33,333		1,333								33,333		666.67												100,000

		Syn turf																						- 0		10		3%		- 0		- 0								- 0		- 0								- 0		- 0								- 0		- 0		- 0

		Fire tiller																						750,000		10		3%		75,000		22,500								75,000		20,250								75,000		18,000.00								75,000		17,325		225,000

		Park impro																						- 0		7		3%		- 0		- 0		- 0		7		3.50%		- 0		- 0								- 0		- 0		300,000		10		4.50%		30,000		13,500		300,000

		Syn turf																																- 0		10		3.75%		- 0		- 0		742,000		10		4%		74,200		29,680								74,200		26,712		74,200

		A grnway																																600,000		10		3.75%		60,000		22,500								60,000		20,250								60,000		18,000		120,000

		Spra park																																- 0		10		3.75%		- 0		- 0		500,000		10		4.00%		50,000		20,000								50,000		18,000		50,000

		PD vehs																																120,000		3		2.75%		40,000		3,300								40,000		2,200								40,000		1,100		80,000

		Robbins																																																				- 0		10		4.00%		- 0		- 0		- 0

		Bailey Gway																																										- 0		10		4.25%		- 0		- 0		750,000		10		4.50%		75,000		33,750		750,000

		Park fac																																										200,000		10		4.25%		20,000		8,500								20,000		7,650		20,000

		W Cat PH 2A																																- 0		20		4.50%		- 0		- 0								- 0		- 0								- 0		- 0		- 0

		W Cat PH 2B																																- 0		20		4.50%		- 0		- 0								- 0		- 0								- 0		- 0		- 0

		N park																																																				- 0		7		4.10%		0		- 0		- 0

		JV grnway																																																														- 0

		Spra park																																										- 0		7		4%		0		0								0		- 0		- 0

		Vehs																																										120,000		3		3.80%		40,000		4560								40,000		3,040		40,000

		Vehs																																																				160,000		3		4%		53,333		6,400		160,000

		Totals		- 0						- 0		- 0		- 0						- 0		- 0		3,850,000						258,333		129,500		720,000						358,333		147,133		1,562,000						542,533		198,357		3,210,000						767,533		314,727

																						- 0										387,833										505,467										740,890										1,082,260





CMP # Index

				Town of Cornelius

				Comprehensive Master Plan Goals

				Tied into Capital Improvement Program

		Goal 1		Promote Economic Development and Business Recruitment Initiatives

		Strategy 1				Town takes facilitative role for its economic vitality

		1.1						Establish Business Liaison to support local business

		1.2						Establish process with clear responsibilities to coordinate 
with Economic Development partners

		1.3						Develop a five-year Economic Development Plan that focuses 
on retaining current business and defining new businesses to attract

		1.4						Create a Business Advocacy Group

		1.5						Conduct a Small Business Assessment and create an implementation
plan to retain existing businesses

		1.6						Develop a process to promote local businesses

		Strategy 2				Streamline Development Review Process

		2.1						Establish a mechanism, process, and contacts for businesses to 
facilitate plan review and development with the Town and County

		2.2						Audit and implement changes to the Land Development Code to 
streamline the development review process

		2.3						Create a Development Checklist to assist in reviewing the cost of 
projects and impacts (e.g., fiscal, transportation) of new development
on the Town.

		Strategy 3				Site-ready Zoning/Overlay

		3.1						Develop a catalog of available commercial sites to facilitate business
development and expansion

		3.2						Develop a resource map that highlights available commercial sites
and related pertinent information

		3.3						Develop a Business Opportunity Overlay that would provide an 
expedited review for key economic development sites

		Strategy 4				Exit 28 Small Area Plan

		4.1						Implement approved recommendations from the Exit 28 Small Area
Plan

		Strategy 5				New Land Use Recommendations

		5.1						Provide a detailed fiscal analysis for future land use to understand the
impact of land use decisions

		5.2						Hold public workshops to allow citizens the opportunity to review and
comment on proposed land use

		5.3						Develop new criteria for the Land Use Plan and the Land Development
Code for all Zoning Districts to reinforce the adopted map

		5.4						Update Land Use Plan every five years

		5.5						Create standards to encourage redevelopment of declining areas or 
vacant areas for infill

		5.6						Evaluate current plans for consistency with the Land Use Plan and
coordinate with property owners for potential modifications

		Goal 2		Develop Key Community Shopping/Activity Centers and Key 
Development Nodes

		Strategy 6				Waterfront Development

		6.1						Pursue land use recommendations

		Strategy 7				Nantz Road/Ramsey Creek Park Area

		7.1						Pursue land use recommendations

		Strategy 8				Exit 28 Small Area Plan

		8.1						Pursue land use recommendations

		Strategy 9				Augustalee Site

		9.1						Pursue land use recommendations and actively promote and market
the site for development as a Regional Activity Center

		Strategy 10				Cultural Arts Center

		10.1						Determine the Community's opinion for a Cultural Arts Center/
Community Center

		10.2						Implement identified local arts goals while acknowledging the Arts &
Science Council Cultural Arts Plan

		Strategy 11				Historic Cornelius Revitalization

		11.1						Implement revitalization following land use recommendations and the
Exit 28 Small Area Plan

		Goal 3		Improve Mobility and Increase Transportation Options

		Strategy 12				Prioritize New Roads and Widen Roads

		12.1						Update Transportation Plan recommendations for consistency with 
Town goals and priorities.

		12.2						Establish a five-year review of the Transportation Plan

		12.3						Create a traffic analysis model operated and maintained by Town staff

		12.4						Prioritize road improvements based on the Town's development needs

		12.5						Establish road connectivity criteria

		12.6						Attempt to achieve consistency between the Town's priorities and 
Mecklenburg-Union Metropolitan Planning Organization's 
Comprehensive Transportation Plan

		Strategy 13				Improve Local and Regional Bus Service

		13.1						Study additional bus opportunities for the Town

		Strategy 14				Innovative Intersection Improvements

		14.1						Develop an improvement plan for the Torrence Chapel Road and 
West Catawba Avenue intersection

		14.2						Develop an improvement plan for the US 21 and Catawba Avenue
intersection

		14.3						Identify intersection improvements that will provide an increase in 
overall road network efficiency and capacity

		Strategy 15				Connect Local Sidewalks

		15.1						Implement approved Pedestrian Plan recommendations that will 
include a prioritization of sidewalk improvements and connections

		15.2						Improve crosswalk quality

		15.3						Create an annual Public Awareness Campaign for pedestrian activity

		Strategy 16				Improve Bike Lanes and Greenway Trail Connections

		16.1						Identify and prioritize bike lane improvements and connections

		16.2						Update Greenway Master Plan

		16.3						Improve Share the Road signage for bicycles

		16.4						Create an annual Public Awareness Campaign for bicycle activity

		Strategy 17				Improve Access to Interstate 77

		17.1						Complete Diverging Diamond Interchange implementation, including
aesthetic improvements

		17.2						Advocate for Interstate 77 widening

		Strategy 18				Tie Infrastructure to Growth

		18.1						Establish infrastructure requirements for developers

		18.2						Review the Land Development code and modify items that prevent 
small developers from building within the Town

		18.3						Create a cost-benefit analysis tool to help quantify the fiscal impact of
development

		Goal 4		Strengthen Citizen Engagement

		Strategy 19				Improve Communication

		19.1						Create an idea, tagline, and/or branding that embodies Cornelius

		19.2						Develop a Branding Plan that fosters more community connection

		19.3						Develop a website that is geared for the residents and works in
conjunction with the Branding Plan

		Strategy 20				Review Town Board Committees' Functions and Responsibilities

		20.1						Define roles and expectations for each Town appointed Board and/or
Committee

		Strategy 21				Crisis Communication/Evacuation Plan

		21.1						Develop a Crisis Ready Plan that includes certification for officials and
helps the community be prepared for responding to emergency 
situations

		Strategy 22				Philanthropic Efforts

		22.1						Create a community foundation to coordinate, promote, and engage
citizens and businesses in special projects

		22.2						Create opportunities for citizens to actively volunteer for the Town

		Strategy 23				Maintain and Improve Town Services

		23.1						Develop a five-year budget planning process

		23.2						Evaluate potential capital funding strategy opportunities including,
but not limited to, general obligation bonds, installment financing, 
and grants

		23.3						Implement a signage program (including wayfinding and gateway
signage) while acknowledging its interaction with the Diverging 
Diamond Interchange transportation and aesthetics projects

		23.4						Prioritize capital improvements

		Strategy 24				Town Beautification

		24.1						Engage a citizen volunteer task force to create a Town Beautification
Plan

		24.2						Create a Gateway Aesthetic Plan for Exit 28

		24.3						Coordinate with business owners to improve aesthetics along streets
and sidewalks

		24.4						Determine the feasibility and potential process to preserve the Town's
tree canopy, including champion trees

		24.5						Apply for a grant that will facilitate Phase II of the Town's Tree 
Inventory and Assessment

		24.6						Obtain Tree City USA designation

		24.7						Determine when utility burials should occur during street and other
right-of-way projects





Park detail

		Town of Cornelius - Park Improvements Detail

		Submitted December 4, 2012

		Description		New?		Location		2014		2015		2016		2017		2018		2019		Total

		Single phase grinder pumps & upgrade control panel		Replace		Torrence		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		Convert field lighting to MUSCO control-link system		New		Multiple		90,000		- 0		- 0		- 0		- 0		- 0		90,000

		Match for outside grant for park projects		New		Challenge Fund		5,000		5,000		5,000		5,000		5,000		5,000		30,000

		Restroom renovation & Storage addition		Both		Smithville		30,000		- 0		- 0		- 0		- 0		- 0		30,000

		Restroom renovation & Storage addition		Both		Torrence		20,000		- 0		- 0		- 0		- 0		- 0		20,000

		Restroom renovation		Both		Legion		15,000		- 0		- 0		- 0		- 0		- 0		15,000

		Dugout covers (4)		Replace		Torr, Bail & Sville		48,000		- 0		- 0		- 0		- 0		- 0		48,000

		New entrance at soccer field & add parking spaces		New		Bailey Road		50,000		- 0		- 0		- 0		- 0		- 0		50,000

		Restroom renovation		Both		Bailey Road		20,000		- 0		- 0		- 0		- 0		- 0		20,000

		Motion sensor for interior lights & LED bulbs all parks		New		Park Bldg Energy		5,000		- 0		- 0		- 0		- 0		- 0		5,000

		Gym divider curtains		New		Rec Centers		16,000		- 0		- 0		- 0		- 0		- 0		16,000

		Curb/gutter/parking/landscaping/maint drive & gates		New		WAC		- 0		60,000		- 0		- 0		- 0		- 0		60,000

		Baseball field improvements (Field 2)		New		Bailey Road		- 0		20,000		- 0		- 0		- 0		- 0		20,000

		Batting cages		New		WAC		- 0		25,000		- 0		- 0		- 0		- 0		25,000

		Repave existing trails		Replace		Bailey Road		- 0		80,000		- 0		- 0		- 0		- 0		80,000

		Add spectator seating & team benches		New		Smithville		- 0		30,000		- 0		- 0		- 0		- 0		30,000

		Baseball field grass infield & irrigation		New		Smithville		- 0		5,000		- 0		- 0		- 0		- 0		5,000

		French drains for the outfield		New		Legion		- 0		15,000		- 0		- 0		- 0		- 0		15,000

		Landscape improvements throughout the park		New		Bailey Road		- 0		20,000		- 0		- 0		- 0		- 0		20,000

		Landscape improvements throughout the park		New		Torrence		- 0		15,000		- 0		- 0		- 0		- 0		15,000

		Landscape throughout the park		New		Smithville		- 0		- 0		15,000		- 0		- 0		- 0		15,000

		Landscape throughout the park & infield irrigation		New		Legion		- 0		- 0		20,000		- 0		- 0		- 0		20,000

		Add bleacher & team benches		New		JV Washam Sch Park		- 0		- 0		30,000		- 0		- 0		- 0		30,000

		Parking lot expansion & sidewalk		New		Torrence		- 0		- 0		75,000		- 0		- 0		- 0		75,000

		Install new entry sign & landscaping (7 @ $4,000 ea)		Replace		All parks		- 0		- 0		28,000		- 0		- 0		- 0		28,000

		Tennis court windscreen		New		Bailey Road		- 0		- 0		8,000		- 0		- 0		- 0		8,000

		Community Gardens - healthy living initiative 3 locales		New		TBD		- 0		- 0		25,000		- 0		- 0		- 0		25,000

		Update playground & install synthetic turf		Replace		Legion		- 0		- 0		100,000		- 0		- 0		- 0		100,000

		Update playground & install synthetic turf		Replace		Bailey Road		- 0		- 0		- 0		260,000		- 0		- 0		260,000

		Shade for spectator seating		New		WAC		- 0		- 0		- 0		80,000		- 0		- 0		80,000

		Update playground & install synthetic turf		Replace		Smithville		- 0		- 0		- 0		- 0		150,000		- 0		150,000

		Install playground & synthetic turf		New		Jetton Rd. Neigh		- 0		- 0		- 0		- 0		100,000		- 0		100,000

		Update playground & install synthetic turf		Replace		Torrence		- 0		- 0		- 0		- 0		100,000		- 0		100,000

		Update playground & install synthetic turf		Replace		Walter Henderson		- 0		- 0		- 0		- 0		- 0		100,000		100,000

		Update playground & install synthetic turf - Soccer Area		Replace		Bailey Road		- 0		- 0		- 0		- 0		- 0		150,000		150,000

		Update playground & install synthetic turf		Replace		Glen Oak		- 0		- 0		- 0		- 0		- 0		100,000		100,000

		Develop small area for dog park		New		Torrence		- 0		- 0		- 0		- 0		- 0		5,000		5,000

						TOTAL		$   309,000		$   275,000		$   306,000		$   345,000		$   355,000		$   360,000		$   1,950,000





2013 Version

								Town of Cornelius

								2013-2017 Capital Improvement Plan Summary

								As of June 18, 2012

				CMP
Strat #		CMP
GP #		DEPT		DESCRIPTION		2013		Annual
Debt
Service		Fund
Balance				2014		2015		2016		2017		Future		Total

				23		4,6		Parks		Robbins Park development (assumes PARTF $300k)		100,000		- 0		100,000				700,000		- 0		- 0		2,200,000		2,200,000		5,200,000

				10		4,6		Parks		Caldwell Sta Crk Greenway (DOT grant $2.15 mil)		735,000		- 0		735,000				- 0		- 0		- 0		- 0		- 0		735,000

				6		3,5		Pub Works		Northcross Drive Ext, town match		300,000		- 0		300,000				600,000		- 0		- 0		- 0		- 0		900,000

				23		6		Police		Vehicle replace program		220,000		14,400		100,000				220,000		220,000		220,000		220,000		- 0		1,100,000

				17		1,3,4		Parks		Art Center/Community Center		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0

				9		4,5		Pub Works		Robbins Park/Westmoreland sidewalks		250,000		- 0		250,000				- 0		- 0		- 0		- 0		- 0		250,000

				23		6		Police		Video survelliance		100,000		- 0		100,000				- 0		50,000		- 0		50,000		- 0		200,000

								Planning		Wayfinding signage		100,000				100,000				- 0		- 0		- 0		- 0		- 0		100,000

				23		6		Pub Works		Street Sweeper		100,000		12,000		- 0				- 0		- 0		- 0		- 0		- 0		100,000

				9		4,5		Pub Works		W Catawba Ave sidewalk (Robbins to Hwy 73)		80,000		- 0		80,000				- 0		- 0		- 0		- 0		- 0		80,000

				9		4,5		Pub Works		Nantz Road sidewalk (to Park)		65,000		- 0		65,000				- 0		- 0		- 0		- 0		- 0		65,000

				9		4,5		Pub Works		Westmoreland intersection improvements		50,000		- 0		50,000				- 0		- 0		- 0		- 0		- 0		50,000

				11		3,4,5		Pub Works		Diverging diamond		200,000		- 0		200,000				2,400,000		- 0		- 0				- 0		2,600,000

				23		6		Fire		Tiller replacement Station #1		- 0		- 0		- 0				950,000		- 0		- 0		- 0		- 0		950,000

				9		4,5		Pub Works		Torrence Chapel sidewalk (one side)		- 0		- 0		- 0				345,000		- 0		- 0		- 0		- 0		345,000

				23		6		Police		Crime Scene technology		- 0		- 0		- 0				118,000		- 0		- 0		- 0		- 0		118,000

				9		4,5		Pub Works		Hwy 21 to A Chase sidewalk (Westmoreland)		- 0		- 0		- 0				75,000		- 0		- 0		- 0		- 0		75,000

				23		6		Fire		Vehicle replace program		- 0		- 0		- 0				40,000		- 0		- 0		40,000		40,000		120,000

		82		23		6		Parks		Synthetic Turf Fields		- 0		- 0		- 0				- 0		2,500,000		- 0		- 0		- 0		2,500,000

				23		6		Parks		Facility Renovation and Expansion		- 0		- 0		- 0				- 0		814,000		- 0		818,000		- 0		1,632,000

				9		1,4,5		Pub Works		Hwy 73 to Blythe Landing sidewalk		- 0		- 0		- 0				- 0		185,000		- 0		- 0		- 0		185,000

				6		4,5		Pub Works		West Catawba Phase 2 B *		- 0		- 0		- 0				- 0		- 0		2,300,000		- 0		7,200,000		9,500,000

				6		4,5		Pub Works		West Catawba Phase 2 A *		- 0		- 0		- 0				- 0		- 0		2,000,000		- 0		6,400,000		8,400,000

				23		6		Fire		SCBA replacement		- 0		- 0		- 0				- 0		- 0		400,000		- 0		- 0		400,000

				10		4,5,6		Parks		Park and Greenway Land		- 0		- 0		- 0				- 0		- 0		220,000		- 0		450,000		670,000

				23		6		Fire		Engine #3 replacement		- 0		- 0		- 0				- 0		- 0		- 0		625,000		- 0		625,000

				10		4,6		Parks		Greenway Antiquity		- 0		- 0		- 0				- 0		- 0		- 0		585,000		- 0		585,000

				23		1,6		Parks		Splash Pad		- 0		- 0		- 0				- 0		- 0		- 0		500,000		- 0		500,000

				7		3,5		Planning		Transit infrastructure		- 0		- 0		- 0				- 0		- 0		- 0		- 0		4,000,000		4,000,000

				23		6		Pub Works		Facility (building)		- 0		- 0		- 0				- 0		- 0		- 0		- 0		1,000,000		1,000,000

				23		6		Fire		Training tower & facility		- 0		- 0		- 0				- 0		- 0		- 0		- 0		850,000		850,000

				6		5		Pub Works		Knox Road - final phase		- 0		- 0		- 0				- 0		- 0		- 0		- 0		815,000		815,000

				23		6		Fire		Land for training facility		- 0		- 0		- 0				- 0		- 0		- 0		- 0		500,000		500,000

				23		1,4,6		Parks		Skate Park at Bailey Road Park		- 0		- 0		- 0				- 0		- 0		- 0		- 0		500,000		500,000

				14		1,4		Parks		Lake Norman Swimming Access		- 0		- 0		- 0				- 0		- 0		- 0		- 0		430,000		430,000

				23		6		Police		Substation (lease / purchase)		- 0		- 0		- 0				- 0		- 0		- 0		- 0		200,000		200,000

				6		6		Pub Works		Stream restoration town match (Willow Pond)		- 0		- 0		- 0				- 0		- 0		- 0		- 0		170,000		170,000

				6		6		Pub Works		Stream restoration town match (McDowell)		- 0		- 0		- 0				- 0		- 0		- 0		- 0		132,000		132,000

												2,300,000		26,400		2,080,000				5,448,000		3,769,000		5,140,000		5,038,000		24,887,000		46,582,000

								*		Because of policy implications, CIP funds only debt on Public Utility Easements

				This document represents staff's compliation of potential capital projects under consideration for financial forecasting purposes.  This document is not Board adopted and is subject to change at anytime.





Update changes

		Town of Cornelius

		FY 2014 Budget Proposed Changes

		Since Budget Workshop

		Use of Fund Balance in FY 2014								(141,971)

		Change to Revenue Estimates:

				Stormwater revenue estimate change				20,000

				Reduction in taxes from change in value				(735,834)

				Total Revenue Changes						(715,834)

		Changes to Expense line items:

				Remove from budget:

		Personnel:

				Drop merit		33,884

				Leaf Collection RIF & OT		105,000

				Subtotal of Personnel Cuts				138,884

		Operating:

				Parks master plan		45,000

				Planning UPWP intersection study		10,000

				Tree inventory grant		15,000

				Price decrease to land use plan		3,000

				PD goals		22,508

				PW goals - ITRE study		5,000

				Leaf collection reduced gas & maint		10,000

				Fire goals		20,000

				Park synthetic turf operating savings		5,000

				Parks goals		12,266

				Subtotal of Operating Cuts				147,774

				Debt expenditure savings				40,000

		Capital:

				Assembly room renovations		150,000

				PD cameras		35,000

				Funding change to Northcross Dr		370,000

				Subtotal of Capital Cuts				555,000

				Total Expenditure Changes						881,658

		Current contribution to Fund Balance								23,853

				Tourism Fund Balance		(37,648)

				Powell Bill Fund Balance		257,875

				General Fund Balance		(196,374)

				Total Fund Balance		23,853





5 yr plan 

				TOWN OF CORNELIUS, NORTH CAROLINA

				GENERAL FUND LONG-TERM FINANCIAL PLAN

				AS OF MARCH 1, 2016

								FY 2011		FY 2012 Actual		FY 2013 Actual		FY 2014 ACTUAL		FY 2015 ACTUAL		FY 2016 EYE		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021

				Beginning Fund Balance				11,026,300		11,947,864		13,876,850		13,347,716		14,954,029		15,904,191		14,473,079		13,833,916		- 0		- 0		- 0

				Revenues:

						Property tax		10,895,057		12,273,875		11,944,763		11,593,863		11,930,317		12,280,000		12,488,450		12,978,416		14,319,488		14,831,742		15,838,719

						Sales tax		2,124,134		2,427,774		2,594,177		2,739,189		2,926,603		2,890,000		2,976,700		3,066,001		3,157,981		3,252,720		3,350,302

						Franchise tax		1,335,391		1,358,993		1,358,993		1,364,730		1,673,776		1,700,000		1,747,600		1,796,533		1,846,836		1,898,547		1,951,706

						Powell Bill allocation		623,477		643,495		676,636		705,337		727,471		741,996		760,000		778,240		796,918		816,044		835,629

						All others		2,718,764		2,911,586		1,931,580		3,195,957		3,090,752		3,028,275		2,885,748		3,429,034		2,980,470		3,025,177		3,070,554

						Total Revenues		17,696,823		19,615,723		18,506,149		19,599,076		20,348,919		20,640,271		20,858,498		22,048,224		23,101,692		23,824,230		25,046,911

				Expenditures:

						Personnel		6,805,012		6,784,638		6,639,712		6,831,179		7,019,443		7,371,417		7,561,581		7,788,428		8,022,081		8,262,744		8,510,626

						Operating		6,551,291		6,396,155		7,012,309		7,557,261		7,881,371		8,062,214		8,337,485		8,629,297		8,931,322		9,288,575		9,660,118

						Art Center (land then op)						- 0		- 0		- 0		1,200,000		- 0		- 0		- 0		85,000		86,700

		83				Debt service		2,689,922		3,118,512		2,738,507		2,538,822		2,602,255		3,272,174		3,004,429		2,627,793		2,282,794		2,034,900		1,918,246

						Capital (prev & Pub W)		1,057,036		796,133		731,685		315,922		328,672		328,672		700,000		1,140,000		4,000,000		- 0		- 0

						Capital fund balance		- 0		- 0		1,913,070		749,579		1,567,016		1,836,906		1,894,166		- 0		- 0		- 0		- 0

						New debt svc		- 0		- 0		- 0		- 0		- 0		- 0		- 0		732,616		1,204,394		1,452,389		2,466,320

						Other		1,990,103		591,299		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Total Expenditures		19,093,364		17,686,737		19,035,283		17,992,763		19,398,757		22,071,383		21,497,661		- 0		- 0		- 0		- 0

				Net				(1,396,541)		1,928,986		(529,134)		1,606,313		950,162		(1,431,112)		(639,163)		- 0		- 0		- 0		- 0

				Ending Fund Bal				9,629,759		13,876,850		13,347,716		14,954,029		15,904,191		14,473,079		13,833,916		- 0		- 0		- 0		- 0

				Capital Reserve				2,318,105				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Total Balances				11,947,864		13,876,850		13,347,716		14,954,029		15,904,191		14,473,079		13,833,916		- 0		- 0		- 0		- 0

				End Bal as % of Exps				63%		78%		70%		83%		82%		66%		64%		0%		0%		0%		0%

				Tax Assumptions:

				Value				3,849,420,938		4,921,074,400		4,921,074,400		4,955,539,583		5,000,082,500		5,000,082,500		5,050,083,325		5,140,984,825		5,243,804,521		6,150,982,704		6,274,002,358

						% increase growth		0.8%								0.00%		1.00%		1.80%		2.0%		2.0%		2.0%		2.0%

						% Change reval		0%				0%				0%		0%		0%		0%		15%		0%		0%

						New value												5,050,083,325		5,140,984,825		5,243,804,521		6,150,982,704		6,274,002,358		6,399,482,405

						Collection rate				97.9%		97.9%		97.9%		97.8%		99.0%		99.0%		99.0%		97.0%		98.5%		99.0%

						Rate		0.275		0.25		0.24		0.24		0.24		0.24		0.24		0.25		0.24		0.24		0.25

						Tax produced		10,667,971		12,046,790		11,564,919		11,645,914		11,736,194		11,998,998		12,214,980		12,978,416		14,319,488		14,831,742		15,838,719

				Revenue assumptions:

						Sales tax														3.0%		3.0%		3.0%		3.0%		3.0%

						Franchise tax														2.8%		2.8%		2.8%		2.8%		2.8%

						Powell Bill														2.4%		2.4%		2.4%		2.4%		2.4%

						Other														1.8%		1.5%		1.5%		1.5%		1.5%

		84		Expense assumptions:

				Personnel																2.84%		3.00%		3.00%		3.00%		3.00%

				Operating																3.49%		3.50%		3.50%		4.00%		4.00%

				Debt issuance variable:

				Beginning Debt O/S				14,507,401		14,804,275		12,824,723		10,646,586		10,258,549		18,147,488		16,881,057		16,682,506		15,642,136		17,048,787		17,367,187

						Principal retired		(2,438,012)		(2,629,552)		(2,358,137)		(2,223,037)		(2,356,061)		(2,261,431)		(1,767,818)		(1,499,536)		(1,053,433)		(932,550)		(264,533)

						Principal issued		2,560,000		650,000		180,000		1,835,000		10,245,000		995,000		1,792,600		857,500		3,210,000		2,183,500		7,478,732

						Princ on new debt		- 0		- 0		- 0		- 0		- 0		- 0		(223,333)		(398,333)		(749,917)		(932,550)		(1,617,923)

				Ending Debt O/S				14,629,389		12,824,723		10,646,586		10,258,549		18,147,488		16,881,057		16,682,506		15,642,136		17,048,787		17,367,187		22,963,463

						There will usually be differences between the forecasted and actual results, because events and circumstances frequently do not occur as expected,

												and those differences may be material.

						Caveats:						Will this level of capital funded impact personnel and operating with expenses we have not anticipated?

						debt svc % of expend				17.6%		14.4%		14.1%		13.4%		14.8%		14.0%		0.0%		0.0%		0.0%		0.0%

						total capital funded:										12,845,688		3,160,578		4,386,766		- 0		- 0		- 0		- 0

						Bonds issued:										10,000,000		0						1,765,000

																						- 0		- 0		- 0		- 0





Debt issued

		

		Debt costs

				2013										2014										2015										2016										2017										2018										2019										2020										2021

				principal		yrs		Rate		Princ pmt		int pmt		principal		yrs		Rate		Princ pmt		int pmt		principal		yrs		Rate		Princ pmt		int pmt		principal		yrs		Rate		Princ pmt		int pmt		principal		yrs		Rate		Princ pmt		int pmt		principal		yrs		Rate		Princ pmt		int pmt		principal		yrs		Rate		Princ pmt		int pmt		principal		yrs		Rate		Princ pmt		int pmt		principal		yrs		Rate		Princ pmt		int pmt

				issue		outst		issued						issue		outst		issued						issue		outst		issued						issue		outst		issued						issue		outst		issued						issue		outst		issued						issue		outst		issued						issue		outst		issued						issue		outst		issued

		Bonds 2015																						10,000,000		20		3.95%		- 0		- 0								- 0		- 0								- 0		- 0								- 0		- 0								- 0		- 0								- 0		- 0								- 0		- 0

		Bonds 2019																																																- 0		- 0		- 0										1,765,000		20		4.80%		88,250		84,720		- 0		20		4.80%		88,250		80,484		- 0		20		4.80%		88,250		84,720

		Syn turf etc parc																																																				155,000		10		4%		15,500		6,200								15,500		5,580								15,500		4,960								15,500		4,340

		Gway & Legion 19																																																														- 0		7		5.00%		- 0		- 0								- 0		- 0								- 0		- 0

		Gways 20																																																																								978,000		10		5%		97,800		48,900								97,800		44,010

		Parks 21																																																																																		7,328,732		10		5%		732,873		366,437

		Fire ladder																						850,000		10		3.5%		85,000		29,750		860,000		10		3%		43,000		12,900								86,000		24,510								86,000		21,930								86,000		19,350								86,000		16,770								86,000		14,190

		Fire Eng #3																																																										- 0		- 0												518,000		7		4.00%		74,000		20,720								74,000		17,760

		PW veh 18																																																				560,000		5		3.80%		112,000		21,280								112,000		17,024								112,000		12,768								112,000		8,512

		PW veh 19																																																														1,300,000		5		4%		260,000		52,000								260,000		41,600								260,000		31,200

		PW veh 20																																																																								- 0		5		4.25%		- 0		- 0								- 0		- 0

		Stream & live work																																																																								540,000		10		5.00%		54,000		27,000								54,000		24,300

		PD vehs 15																						100,000		3		3.5%		33,333		3,500																		- 0		- 0																		- 0		- 0								- 0		- 0								- 0		- 0

		PD vehs 16																																135,000		3		3.00%		45,000		2,025								45,000		2,700								45,000		1,350								- 0		- 0								- 0		- 0								- 0		- 0

		PD vehs 17																																										277,000		3		3.60%		92,333		9,972								92,333		6,648								92,333		3,324										- 0										- 0

		PD vehs 18																																																- 0		- 0		142,500		3		3.70%		47,500		5,273								47,500		3,515								47,500		1,758								- 0		- 0

		PD vehs 19																																																- 0		- 0												145,000		3		3.8%		48,333		5,510								48,333		3,673								48,333		1,837

		PD vehs 20																																																																								147,500		3		4.00%		49,167		5,900								49,167		3,933

		PD vehs 21																																																																																		150,000		3		4.25%		50,000		6,375

		Totals		- 0						- 0		- 0		- 0						- 0		- 0		10,950,000						118,333		33,250		995,000						88,000		14,925		277,000						223,333		37,182		857,500						398,333		62,681		3,210,000						749,917		191,023		2,183,500						932,550		264,533		7,478,732						1,617,923		601,239

																						- 0										151,583										102,925										260,515										461,014										940,940										1,197,083										2,219,162





2015 version

				82						Town of Cornelius

										2015-2019 Capital Improvement Plan Summary

										March 3, 2014

						Previous

		CMP #				CMP
Strat #		CMP
GP #		DEPT		DESCRIPTION		Fund
Source		Funds
Source		2015		Bonds/
Debt		Fund 
Balance				2016		2017		2018		2019		Future		Total

		23				23		4		Parks		Robbins Park  (net of PARTF $300k)            **		Debt		Debt		700,000		124,500						- 0		- 0		- 0		2,200,000		2,200,000		5,100,000

						23		4		Parks		Synthetic turf fields				Debt		1,100,000		195,643																1,100,000

										Pub Works		Street bonds				Bonds		5,030,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0		5,030,000

		12				12		4		Pub Works		Northcross Dr Ext, town match (excludes ROW)		F bal		Bonds		2,518,000				118,000				- 0		- 0		- 0		- 0		- 0		2,518,000

		15/16				16		2		Parks		McDowell Creek Greenway Phase II (3)				Bonds		1,320,000				- 0				- 0		- 0		- 0		- 0		- 0		1,320,000

		15/16				16		2		Parks		South Bailey Road Greenway (2)		F bal		Bonds		650,000				- 0				- 0		- 0		- 0		- 0		- 0		650,000

		16.2				16		2		Parks		Antiquity Greenway (1)		Debt		Bonds		600,000				- 0				- 0		- 0		- 0		- 0		- 0		600,000

		17.1				17		1		Pub Works		Diverging diamond		F bal		Fund Bal		1,793,000		- 0		1,793,000				545,000		- 0		- 0		- 0		- 0		2,338,000

		15				23		4		Pub Works		Road resurfacing				Fund Bal		600,000		- 0		600,000				- 0		600,000		- 0		600,000		- 0		1,800,000

		15				15		1		Pub Works		Sidewalk		F bal		Fund Bal		500,000		- 0		500,000				400,000		300,000		100,000		100,000		100,000		1,500,000

		23				23		4		Fire		Ladder (Tiller) replacement Station #1		Debt		debt		850,000		114,750		- 0				- 0		- 0		- 0		- 0		- 0		850,000

		23				23		4		Police		Vehicle replace program		Split		Debt/FB		180,000		36,833		80,000				220,000		220,000		220,000		220,000		220,000		1,280,000

		14				14		2		Pub Works		Hwy 21/Catawba Ave. Intersection Improvements		F bal		Fund Bal		86,000		- 0		86,000				300,000		208,000		- 0		- 0		- 0		594,000

		23				23		4		Police		Second floor revitalization				Fund Bal		60,000		- 0		60,000				- 0		- 0		- 0		- 0		- 0		60,000

		23				23		4		Police		Video survelliance		F bal		Fund Bal		50,000		- 0		50,000				50,000		50,000		50,000		50,000		50,000		300,000

		23.6				23		4		Police		Fiber Optic Expansion				Fund Bal		50,000		- 0		50,000				50,000		50,000		50,000		50,000		250,000		500,000

						10		2		Parks		Art exhibits				Fund Bal		20,000		- 0		20,000				- 0		- 0		- 0		- 0		- 0		20,000

		12				23		4		Pub Works		Stream restoration town match (Willow Pond)						- 0		- 0		- 0				28,000		160,000		236,000		- 0		- 0		424,000

		23				23		4		Parks		Spray Park		Debt		Fund Bal		- 0		- 0		- 0				- 0		500,000		- 0		- 0		- 0		500,000

						17		1		Pub Works		I-77 Noise Wall Aesthetics				Fund Bal		- 0		- 0		- 0				- 0		220,000		- 0		- 0		- 0		220,000

		10.1				10		1,2		Parks		Community/Art Center		Debt		Debt		- 0		- 0		- 0				- 0		- 0		980,000		2,262,000		- 0		3,242,000

		23				23		4		Parks		Synthetic turf football fields		Debt		Debt		- 0		- 0		- 0				- 0		- 0		750,000		- 0		- 0		750,000

		15/16				16		2		Parks		Coachmans Wood/Smithville Greenway (4)				Bonds		- 0		- 0		- 0				- 0		- 0		290,000		780,000		- 0		1,070,000

		15/16				16		2		Parks		JV Washam ES/Coachman's Woods Greenway (5)		F bal		Bonds		- 0		- 0		- 0				- 0		- 0		165,000		500,000		- 0		665,000

						24		7		Pub Works		West Catawba Phase 2 (local commitment)				Fund Bal				- 0		- 0				- 0		- 0		- 0		1,200,000		- 0		1,200,000

		23				23		4		Parks		Synthetic turf multi-purpose field		Debt		Debt		- 0		- 0		- 0				- 0		- 0		- 0		850,000		- 0		850,000

		23				23		4		Fire		Engine #3 replacement		F bal		Debt		- 0		- 0		- 0				- 0		- 0		- 0		625,000		- 0		625,000

		12				24		7		Pub Works		West Catawba Phase 2 B *						- 0		- 0		- 0				- 0		- 0		- 0		700,000		700,000		1,400,000

		12				24		7		Pub Works		West Catawba Phase 2 A *		Debt				- 0		- 0		- 0				- 0		- 0		- 0		615,000		615,000		1,230,000

		18				18		1		Planning		Transit infrastructure				Future		- 0		- 0		- 0				- 0		- 0		- 0		- 0		4,000,000		4,000,000

		23				23,6		4		Parks		Lake Norman Waterfront Park				Future		- 0		- 0		- 0				- 0		- 0		- 0		- 0		2,500,000		2,500,000

		23				23		4		Fire		Station #3				Future		- 0		- 0		- 0				- 0		- 0		- 0		- 0		2,000,000		2,000,000

		23				23		4		Fire		Training center/Land				Future		- 0		- 0		- 0				- 0		- 0		- 0		- 0		1,350,000		1,350,000

		23				23		4		Parks		Neighborhood park development		Debt		Debt		- 0		- 0		- 0				- 0		- 0		- 0		- 0		1,350,000		1,350,000

		23				23		4		Pub Works		Facility (building)				Future		- 0		- 0		- 0				- 0		- 0		- 0		- 0		1,000,000		1,000,000

		12				12		4		Pub Works		Knox Road - final phase				Future		- 0		- 0		- 0				- 0		- 0		- 0		- 0		815,000		815,000

		4/23				23		4		Parks		Skate Park				Future		- 0		- 0		- 0				- 0		- 0		- 0		- 0		500,000		500,000

		23				23		4		Police		Substation (lease / purchase)				Future		- 0		- 0		- 0				- 0		- 0		- 0		- 0		300,000		300,000

						23		4		Pub Works		Leaf Truck				Future		- 0		- 0		- 0				- 0		- 0		- 0		- 0		150,000		150,000

		12				23		4		Pub Works		Stream restoration town match (Coachman Wood)						- 0		- 0		- 0				- 0		- 0		- 0		- 0		142,000		142,000

																		16,107,000		471,726		3,357,000				1,593,000		2,308,000		2,841,000		10,752,000		18,242,000		51,843,000

										= propose in initial bond issue

										Committed projects





2016

				22-Jan-15

				2016-2020 Capital Improvement Plan Summary

				Committed projects

		CMP #		DEPT		DESCRIPTION		Funds
Source		2016		2017		2018		2019		2020		Future		Total

		23		Fire		Ladder (Tiller) replacement Station #1		Debt		860,000		-		-		-		-		-		860,000

		23		Fire		Training Tower		Future		-		-		350,000		-		-		-		350,000

		23		Fire		Engine #3 replacement		Debt		-		-		-		625,000		-		-		625,000

		23		Fire		Emergency Traffic Signal		Fund Bal		-		-		30,000								30,000

		23		Fire		Training Center/Land		Debt		-		-		-		-		650,000		-		650,000

		23		Fire		Station #3		Future		-		-		-		-		-		2,000,000		2,000,000

		23		IT		Computer replacement program		Fund Bal		36,000		36,000		36,000		-		-		-		108,000

		15/16		Park/PW		Park and Street Bonds		Bonds		9,200,000		-		-		-		-		-		9,200,000

		23		Parks		Synthetic turf football fields		Debt		-		760,000		-		-		-		-		760,000

		23		Parks		Tennis courts and pickleball complex		Debt		-		555,000										555,000

		23		Parks		Facility renovation & expansion		Fund Bal		-		200,000		300,000		400,000		500,000		3,704,000		5,104,000

		15/16		Parks		Coachmans Wood/Smithville Greenway (4)		Bonds		-		-		-		1,070,000		-		-		1,070,000

		15/16		Parks		JV Washam ES/Coachman's Woods Greenway (5)		Debt		-		-		-		845,000		-		-		845,000

		23		Parks		Maintenance truck, trailer, gator		Fund Bal		-		45,000		-		-		-		-		45,000

		10.1		Parks		Community/Art Center		Debt		-		-		1,000,000		2,700,000		-		-		3,700,000

		16		Parks		Caldwell Station Creek Greenway		Bonds		-		-		-		425,000		-		-		425,000

		23		Parks		Synthetic turf multi-purpose field		Debt		-		-		-		-		850,000		-		850,000

		16		Parks		South Bailey Road Greenway		Future		-		-		-		-		-		2,600,000		2,600,000

		23		Parks		New phase Robbins Park		Future		-		-		-		-		-		4,800,000		4,800,000

		23		Parks		Lake Norman Waterfront Park		Future		-		-		-		-		-		2,500,000		2,500,000

		23		Parks		Mini/pocket parks		Future		-		-		-		-		-		750,000		750,000

		23		Police		CAD/RMS software replacement		Fund Bal		275,000												275,000

		23		Police		Vehicle replace program		Debt/FB		225,500		231,000		236,500		242,500		248,500		-		1,184,000

		23		Police		Video survelliance		Fund Bal		50,000		50,000		50,000		50,000		50,000		-		250,000

		23		Police		Animal shelter back carport		Fund Bal		-		75,000		-		-		-		-		75,000

		23		Police		Substation (lease / purchase)		Future		-		-		-		-		-		300,000		300,000

		17.1		Pub Works		Diverging diamond		Fund Bal		2,350,000		-		-		-		-		-		2,350,000

		15		Pub Works		Sidewalk		Fund Bal		350,000		-		300,000		-		300,000		-		950,000

		12		Pub Works		Northcross Dr Ext, town match (excludes ROW)		Bonds		192,118		192,118		1,152,921		1,024,843		-		-		2,562,000

		14		Pub Works		Hwy 21/Catawba Ave. Intersection Improvements		Fund Bal		180,000		-		300,000		569,000		-		-		1,049,000

		23		Pub Works		Town Hall roof		Fund Bal		-		-		-		-		-		-		-

		23		Pub Works		Facility (building)		Future		150,000		1,350,000		-		-		-		-		1,500,000

		23		Pub Works		Tractor replacement		Fund Bal		60,000		-		-		-		-		-		60,000

		23		Pub Works		Stream restoration town match (Willow Pond)		Fund Bal		-		63,725		318,150		50,125		-		-		432,000

		15		Pub Works		Road resurfacing		Fund Bal		-		700,000		-		700,000		-		-		1,400,000

		17		Pub Works		I-77 Noise Wall Aesthetics		Fund Bal		-		220,000		-		-		-		-		220,000

		14		Pub Works		Torrence Chapel /W Catwaba intersection		Fund Bal		-		189,000		371,000		700,000		-		-		1,260,000

		23		Pub Works		Truck replacement		Debt		-		70,000		70,000		-		-		-		140,000

		15		Pub Works		Live Work Unit Streetscape		Debt		-		-		-		-		1,000,000		-		1,000,000

		12		Pub Works		West Catawba Phase 2 B *		Future		-		-		-		-		-		1,400,000		1,400,000

		12		Pub Works		West Catawba Phase 2 A		Future		-		-		-		-		-		1,230,000		1,230,000

		12		Pub Works		West Catawba Phase 2 (local commitment)		Fund Bal		-		-		-		-		-		1,200,000		1,200,000

		12		Pub Works		Knox Road - final phase		Future		-		-		-		-		-		815,000		815,000

		23		Pub Works		Stream restoration match (Coachman Wood)		Future		-		-		-		-		-		205,000		205,000

		23		Pub Works		Stream restoration match upper McDowell Creek		Future		-		-		-		-		-		132,000		132,000

										13,928,618		4,736,843		4,514,571		9,401,468		3,598,500		21,636,000		57,816,000

										13,928,618		4,736,843		4,514,571		9,401,468		3,598,500		21,636,000		57,816,000





2018

						Town of Cornelius

						2018-2022 Capital Improvement Plan Summary

						March 8, 2017

		CMP #				DEPT		DESCRIPTION		Funds
Source		Full yr
debt pmt		2018		2019		2020		2021		2022		Future		Total

		23				PARC		Bailey Road Park Track Renovation & Synthetic Turf Field		Debt		- 0		1,100,000		- 0		- 0		- 0		- 0		- 0		1,100,000				0%

						PARC		Bailey Road North Neighborhood Park		Debt				1,000,000		- 0		- 0		- 0		- 0		2,800,000		3,800,000				0%

						PARC		Southeast Cornelius Neighborhood Park		Debt				1,000,000		- 0		- 0		- 0		- 0		2,800,000		3,800,000				0%

		12				Fire		Replace Engine 3		Debt		73,193		675,000		- 0		- 0		- 0		- 0		- 0		675,000				0%

		14				PARC		Smithville Park to JV Washam ES Greenway		Bonds Ph-2				560,000		1,300,000		- 0		- 0		- 0		- 0		1,860,000				0%

						PW		Bailey Road Extension		Bonds Ph-1-2				- 0		5,798,000		- 0		- 0		- 0		- 0		5,798,000				0%

		23				PW		DDI Aesthetics		Fund Bal				390,000		1,000,000		- 0		- 0		- 0		- 0		1,390,000				0%

		23				PW		Sidewalks (includes Bike Cornelius Signage Route #1)		FB Powell				300,000		- 0		300,000		- 0		300,000		- 0		900,000

						PW		Northcross Drive Extension-Local Match		Fund Bal				289,000		2,222,577		- 0		- 0		- 0		- 0		2,511,577				0%

		23				PW		Hwy 21 Roundabout-Local Match		Fund Bal				250,000		202,000		- 0		- 0		- 0		- 0		452,000

						PD		Vehicle Replacement Program		Both		26,329		230,000		235,000		240,000		245,000		250,000		- 0		1,200,000				0%

						PARC		Facility Renovation & Expansion		Fund Bal				128,500		87,000		70,000		146,000		212,000		225,000		868,500				0%

		23				PW		Public Works Equipment		Debt		13,165		75,000		50,000		50,000		50,000		- 0		- 0		225,000

		23				PD		Video Surveillance Program		Fund Bal				50,000		50,000		50,000		50,000		50,000		- 0		250,000				0%

		23				IT		Computer Replacement Program		Fund Bal				45,000		45,000		45,000		45,000		45,000		- 0		225,000				0%

		15				PARC		Field Grooming Equipment & Utility Vehicle		Fund Bal				40,000		- 0		- 0		- 0		- 0		- 0		40,000				0%

		16				PW		Stream Restoration Project-  Willow Pond		Fund Bal				30,000		60,000		510,000		- 0		- 0		- 0		600,000

						Planning		Planning Truck		Debt		5,266		30,000		- 0		- 0		- 0		- 0		- 0		30,000

		23				PARC		Community/Art Center		Bonds Ph-2				- 0		4,000,000		- 0		- 0		- 0		- 0		4,000,000				0%

		10				PW		Road Resurfacing		FB Powell				- 0		800,000		- 0		800,000		- 0		- 0		1,600,000				0%

						PW		Torrence Chapel Rd/West Catawba Ave Intersection-Local Match		F Bond				- 0		700,000		- 0						- 0		700,000

		24				PARC		Robbins Park		F Bond				- 0		210,000		2,300,000		- 0		- 0		2,300,000		4,810,000				0%

		14				Fire		Replace Chief's Truck		Debt				- 0		55,000		- 0		- 0		- 0		- 0		55,000				0%

		16				PW		Hwy 21 Roundabout- Bike/Ped Accommodations, aesthetics/utility burial		F Bond				- 0		- 0		2,250,000		- 0		- 0		- 0		2,250,000				0%

		16				PW		Northcross Dr. Extension- Bike/Ped Accommodations		F Bond				- 0		- 0		2,250,000		- 0		- 0		- 0		2,250,000				0%

		16		80		PARC		Bailey Road Park Expansion		F Bond				- 0		- 0		2,000,000		- 0		- 0		- 0		2,000,000				0%

						PW		Torrence Chapel Rd/West Catawba Ave Intersection-Bike Ped, Aesthetics		F Bond				- 0		- 0		1,345,000		- 0		- 0		3,600,000		4,945,000				0%

						PW		Live Work Unit Streetscape		Debt				- 0		- 0		1,000,000		- 0		- 0		- 0		1,000,000

						PW		Hwy 115/Potts St/Davidson St Intersection Improvement-Aesthetics		F Bond				- 0		- 0		950,000		- 0		- 0		- 0		950,000

		23				PARC		Bailey Road Park Major Renovations		F Bond				- 0		- 0		835,000		- 0		- 0		1,130,000		1,965,000

		12,16,24				PARC		Stratford Forest Greenway		F Bond				- 0		- 0		690,000		- 0		- 0		- 0		690,000				0

		15				PW		Westmoreland Bridge Reconfiguration-Local Match ***		F Bond				- 0		- 0		540,000		- 0		- 0		- 0		540,000				0%

						PARC		Glen Oak Green Park Connector		F Bond				- 0		- 0		518,000		- 0		- 0		- 0		518,000

		23				PARC		Nantz Road Connector Greenway		F Bond				- 0		- 0		518,000		- 0		- 0		- 0		518,000

		16				PW		Jetton Road Extension		Debt				- 0		- 0		460,000		- 0		- 0		- 0		460,000				0%

						PARC		Jetton Neighborhood Park Major Renovations		F Bond				- 0		- 0		300,000		- 0		- 0		- 0		300,000

		24				PW		West Catawba Ave, Utility Burial- Phase IIC (Westmoreland to Hwy 73)		F Bond				- 0		- 0		- 0		6,964,470		6,964,470		- 0		13,928,940				0%

		24				PW		West Catawba Ave, Phase II- Bike/Ped, Aesthetics		F Bond				- 0		- 0		- 0		6,155,000		- 0		- 0		6,155,000				0%

		16				PW		West Catawba Ave, Utility Burial- Phase IIB (Nantz to Westmoreland)		F Bond				- 0		- 0		- 0		3,844,387		3,844,388		- 0		7,688,775				0%

		16				PW		West Catawba Ave, Utility Burial- Phase IIA (Jetton to Nantz)		F Bond				- 0		- 0		- 0		2,284,345		2,284,345		- 0		4,568,690

						PW		West Catawba, Phase II-Local Match		F Bond				- 0		- 0		- 0		1,200,000		- 0		- 0		1,200,000

						Fire		Replace Engine 4		Debt				- 0		- 0		- 0		700,000		- 0		- 0		700,000

						PW		Hwy 21 Widening (A)- Bike/Ped Accommodations, Aesthetics		Fund Bal				- 0		- 0		- 0		- 0		3,741,818		- 0		3,741,818

						Fire		Replace Truck 4		Debt				- 0		- 0		- 0		- 0		1,000,000		- 0		1,000,000

		24				PARC		Synthetic Turf Multi-Purpose Field- Smithville Park		Debt				- 0		- 0		- 0		- 0		850,000		- 0		850,000				0%

		23				PARC		Torrence Chapel Park Major Renovations		Debt				- 0		- 0		- 0		- 0		650,000		- 0		650,000

						PARC		Smithville Park Major Renovations		Debt				- 0		- 0		- 0		- 0		430,000		- 0		430,000

						PARC		Westmoreland/McDowell Creek Neighborhood Park		Debt				- 0		- 0		- 0		- 0		- 0		3,400,000		3,400,000

						PW		Hwy 115- North Corridor- Bike/Ped Accommodations, Aesthetics		Fund Bal				- 0		- 0		- 0		- 0		- 0		3,275,000		3,275,000

						PARC		Village Center Neighborhood Park		Debt				- 0		- 0		- 0		- 0		- 0		3,200,000		3,200,000

						Fire		Fire Station #3-Land and Potential Training Center		Debt				- 0		- 0		- 0		- 0		- 0		3,000,000		3,000,000				0%

						PARC		North Bailey Road Greenway		Debt				- 0		- 0		- 0		- 0		- 0		2,558,000		2,558,000

		23				PARC		Waterfront Park		Debt				- 0		- 0		- 0		- 0		- 0		2,500,000		2,500,000

		16				PARC		Victoria Bay Greenway		Debt				- 0		- 0		- 0		- 0		- 0		2,411,000		2,411,000

						PARC		South Bailey Road Greenway Phase III		Debt				- 0		- 0		- 0		- 0		- 0		2,250,000		2,250,000				0%

		16				PARC		Old Cornelius to Statesville Road Greenway		Debt				- 0		- 0		- 0		- 0		- 0		2,035,000		2,035,000				0%

		23				PARC		Mini Park Land Acquisitions & Development		Debt				- 0		- 0		- 0		- 0		- 0		2,000,000		2,000,000				0%

		12,16,24				PARC		Caldwell Station Creek Greenway (South) Phase II		Debt				- 0		- 0		- 0		- 0		- 0		1,750,000		1,750,000				0%

		24				PARC		Westmoreland Park Greenway		Debt				- 0		- 0		- 0		- 0		- 0		1,210,000		1,210,000				0%

		23				PARC		Washam Neighborhood Park		Debt				- 0		- 0		- 0		- 0		- 0		1,000,000		1,000,000

		23				PARC		North Bailey Road to Bailey Road Greenway		Debt				- 0		- 0		- 0		- 0		- 0		750,000		750,000				0

						PW		I-77 Service Road to Westmoreland		Debt				- 0		- 0		- 0		- 0		- 0		736,250		736,250

		16				PARC		Bailey Road Park Tennis/Pickleball Complex		Debt				- 0		- 0		- 0		- 0		- 0		555,000		555,000				0%

		16				PARC		Spray Park		Debt				- 0		- 0		- 0		- 0		- 0		500,000		500,000				0%

		23				PARC		Legion Park Major Renovations		Debt				- 0		- 0		- 0		- 0		- 0		450,000		450,000				0%

						PD		Police Substation		Fund Bal				- 0		- 0		- 0		- 0		- 0		300,000		300,000

						PW		Stream Restoration Project- Upper McDowell Creek		Debt				- 0		- 0		- 0		- 0		- 0		176,000		176,000				0%

												117,953		4,064,000		16,727,577		17,151,000		9,245,000		7,316,818		41,086,250		95,590,645

								No Collateral Projects (must use fund balance or consider future bonds)

								Potential Projects for Phase II bond issuance

								***Committed Local Match





CIP 2019

						Town of Cornelius

						2019-2023 Capital Improvement Plan Summary

		CMP #				DEPT		DESCRIPTION		Funds
Source		2019		2020		2021		2022		2023		Future		Total

		23				PW		Bailey Road Extension		Bonds Ph-2		3,664,943		- 0		- 0		- 0		- 0		- 0		3,664,943				0%

						PW		Funding for Phase I, II, and III Road Bond Projects		Bonds Ph-2		2,000,057		- 0		- 0		- 0		- 0		- 0		2,000,057				0%

						PARC		Smithville Park to JV Washam ES Greenway and Westmoreland Road MUP		Bonds Ph-2		1,050,000		- 0		- 0		- 0		- 0		- 0		1,050,000

						PARC		Community/Art Center		Bonds Ph-2		- 0		4,000,000		- 0		- 0		- 0		- 0		4,000,000				0%

						PW		Northcross Drive Extension-Local Match		F Bond		- 0		5,411,577		- 0		- 0		- 0		- 0		5,411,577

		14				PW		Torrence Chapel Rd/West Catawba Ave Intersection-Local Match		F Bond		- 0		3,115,589		- 0		- 0		- 0		- 0		3,115,589				0%

						PW		West Catawba Ave, Phase II-Local Match		F Bond		- 0		1,200,000		- 0		- 0		- 0		- 0		1,200,000

						PW		Hwy 21 Quadrant- Bike/Ped Accommodations, aesthetics/utility burial		F Bond		- 0		1,100,000		- 0		- 0		- 0		- 0		1,100,000

						PW		Hwy 115/Potts St/Davidson St Intersection Improvement		F Bond		- 0		1,000,000		- 0		- 0		- 0		- 0		1,000,000

						PW		Northcross Dr. Extension- Bike/Ped Accommodations		F Bond		- 0		750,000		- 0		- 0		- 0		- 0		750,000				0%

		23				PW		Hwy 115/Potts St/Davidson St Intersection Improvement-Aesthetics		F Bond		- 0		525,000		- 0		- 0		- 0		- 0		525,000				0%

		23				PW		Hwy 21 Quadrant-Local Match		F Bond		- 0		452,000		- 0		- 0		- 0		- 0		452,000

						PW		Hwy 115/Hickory St. Intersection Improvements		F Bond		- 0		429,985		- 0		- 0		- 0		- 0		429,985				0%

		12				PW		West Catawba Ave, Phase II- Bike/Ped, Aesthetics		F Bond		- 0		- 0		- 0		4,630,000		- 0		- 0		4,630,000				0%

						PW		Hwy 21 Widening (A)- Bike/Ped Accommodations, Aesthetics		F Bond		- 0		- 0		- 0		3,000,000		- 0		- 0		3,000,000

						PW		Torrence Chapel Rd/West Catawba Ave Intersection-Bike Ped, Aesthetics		F Bond		- 0		- 0		- 0		2,400,000		- 0		- 0		2,400,000

								TOTAL BOND PROJECTS				6,715,000		17,984,151		- 0		10,030,000		- 0		- 0		34,729,151

		23				PW		DDI Aesthetics		Fund Bal		1,390,000		- 0		- 0		- 0		- 0		- 0		1,390,000				0%

		23				PARC		Bailey Road Park Track Renovation & Synthetic Turf Field		Debt		1,300,000		- 0		- 0		- 0		- 0		- 0		1,300,000

		23				PARC		Park Land Expansion		Debt		1,000,000		- 0		- 0		- 0		- 0		- 0		1,000,000				0%

		15				PW		Street Resurfacing		FB Powell		800,000		- 0		800,000		- 0		800,000		- 0		2,400,000				0%

						PD		Vehicle Replacement Program		Both		360,000		365,000		370,000		375,000		380,000		- 0		1,850,000

		16				PW		Stream Restoration Project-  Willow Pond		Fund Bal		100,000		100,000		300,000		- 0		- 0		- 0		500,000

						Fire		Equip New Engine		Fund Bal		90,000		- 0		- 0		- 0		- 0		- 0		90,000

						PD		Video Surveillance Program		Fund Bal		50,000		50,000		50,000		50,000		50,000		- 0		250,000

						IT		Computer Replacement Program		Fund Bal		45,000		45,000		45,000		45,000		45,000		- 0		225,000

						Fire		Fire Chief's Vehicle Replacement		Both		40,000		- 0		- 0		- 0		- 0		- 0		40,000

						PW		Jetton Road Extension/Sefton Parkway		Debt		- 0		2,000,057		- 0		- 0		- 0		- 0		2,000,057				0%

		23				PARC		Bailey Road North Neighborhood Park		Debt		- 0		1,500,000		- 0		- 0		- 0		2,500,000		4,000,000				0%

						PARC		Smithville Park to JV Washam ES Greenway and Westmoreland Road MUP (Match)		Fund Bal		- 0		1,350,000		- 0		- 0		- 0		- 0		1,350,000				0%

						PARC		Village Center Neighborhood Park		Debt		- 0		1,000,000		- 0		- 0		- 0		3,000,000		4,000,000

		24				PARC		South Bailey Road Greenway Phase II		Debt		- 0		300,000		- 0		- 0		- 0		- 0		300,000				0%

		14				PW		Sidewalks		FB Powell		- 0		200,000		- 0		200,000		- 0		- 0		400,000				0%

						PARC		Field Grooming Equipment & Utility Vehicle		Fund Bal		- 0		150,000		- 0		- 0		- 0		- 0		150,000

		16				PARC		Facility Renovation & Expansion		Fund Bal		- 0		145,000		290,000		145,000		145,000		210,000		935,000				0%

		16				PW		Public Works Equipment		Debt		- 0		75,000		65,000		- 0		- 0		- 0		140,000				0%

		16		80		Fire		Hose Replacement		Fund Bal		- 0		60,000		- 0		- 0		- 0		- 0		60,000				0%

						PW		Festival Street - Catawba Avenue		Debt		- 0		- 0		2,600,000		- 0		- 0		- 0		2,600,000				0%

						PARC		Southeast Cornelius Neighborhood Park (BMS land will take care of land cost)		Debt		- 0		- 0		2,000,000		- 0		- 0		- 0		2,000,000

						Fire		Replace Engine 4		Debt		- 0		- 0		800,000		- 0		- 0		- 0		800,000

						PARC		Torrence Chapel Park Major Renovations		Debt		- 0		- 0		650,000		- 0		- 0		- 0		650,000

		Robbins Park		Debt		PARC		Robbins Park		Debt		- 0		- 0		- 0		1,000,000		- 0		3,800,000		4,800,000				0%

		12,16,24				Fire		Replace Truck 4		Debt		- 0		- 0		- 0		1,000,000		- 0		- 0		1,000,000

						PARC		Glen Oak Green Park Connector		Fund Bal		- 0		- 0		- 0		500,000		- 0		- 0		500,000

						PARC		Bailey Road Park Major Renovations		Fund Bal		- 0		- 0		- 0		320,000		200,000		1,500,000		2,020,000				0%

		16				PW		Hwy 73 West- Bike/Ped Accommodations		Fund Bal		- 0		- 0		- 0		275,000		275,000		550,000		1,100,000

						PARC		Legion Park Major Renovations		Fund Bal		- 0		- 0		- 0		200,000		- 0		500,000		700,000				0%

		24				PARC		Stratford Forest Greenway		Fund Bal		- 0		- 0		- 0		160,000		540,000		- 0		700,000

						PD		Police Department Roof		Fund Bal		- 0		- 0		- 0		60,000		- 0		- 0		60,000

		23				PW		Hwy 73 East- Bike/Ped Accommodations		Fund Bal		- 0		- 0		- 0		45,000		45,000		90,000		180,000

						PARC		Smithville Park Major Renovations		Fund Bal		- 0		- 0		- 0		- 0		180,000		- 0		180,000				0%

						PW		Westmoreland Interchange-ROW		Fund Bal		- 0		- 0		- 0		- 0		- 0		7,000,000		7,000,000

						PARC		Smithville to JV Washam Linear Park		Debt		- 0		- 0		- 0		- 0		- 0		6,000,000		6,000,000

		23				PARC		Westmoreland/McDowell Creek Neighborhood Park		Debt		- 0		- 0		- 0		- 0		- 0		4,000,000		4,000,000

						Fire		Fire Station #3		Debt		- 0		- 0		- 0		- 0		- 0		4,000,000		4,000,000

		23				PW		West Catawba Ave, Phase II- Aesthetic Utility Poles		Fund Bal		- 0		- 0		- 0		- 0		- 0		4,000,000		4,000,000

		16				Fire		Training Center/Land & Tower		Debt		- 0		- 0		- 0		- 0		- 0		3,000,000		3,000,000

						PW		Hwy 115- North Corridor- Bike/Ped Accommodations, Aesthetics		Debt		- 0		- 0		- 0		- 0		- 0		3,000,000		3,000,000				0%

						PARC		North Bailey Road Greenway		Debt		- 0		- 0		- 0		- 0		- 0		2,600,000		2,600,000				0%

						PARC		South Bailey Road Greenway Phase III		Debt		- 0		- 0		- 0		- 0		- 0		2,500,000		2,500,000

		16				PARC		Waterfront Park		Debt		- 0		- 0		- 0		- 0		- 0		2,500,000		2,500,000

						PARC		Victoria Bay Greenway		Debt		- 0		- 0		- 0		- 0		- 0		2,400,000		2,400,000

						PARC		Old Cornelius to Statesville Road Greenway		Debt		- 0		- 0		- 0		- 0		- 0		2,100,000		2,100,000				0%

		16				PARC		Mini Park Land Acquisitions & Development		Debt		- 0		- 0		- 0		- 0		- 0		2,000,000		2,000,000

						PARC		Caldwell Station Creek Greenway (South) Phase II		Debt		- 0		- 0		- 0		- 0		- 0		1,800,000		1,800,000

		12,16,24				PARC		Washam Neighborhood Park		Debt		- 0		- 0		- 0		- 0		- 0		1,400,000		1,400,000				0%

		24				PARC		Westmoreland Park Greenway		Debt		- 0		- 0		- 0		- 0		- 0		1,210,000		1,210,000

		23				PW		I-77 Service Road to Westmoreland		Debt		- 0		- 0		- 0		- 0		- 0		1,036,250		1,036,250				0

		23				PARC		North Bailey Road to Bailey Road Greenway		Debt		- 0		- 0		- 0		- 0		- 0		1,000,000		1,000,000

						PW		Caldwell Station to Bailey Extension		Debt		- 0		- 0		- 0		- 0		- 0		1,000,000		1,000,000				0%

		16				PARC		Synthetic Turf Multi-Purpose Field- Smithville Park		Debt		- 0		- 0		- 0		- 0		- 0		850,000		850,000				0%

		16				PARC		Bailey Road Park Tennis/Pickleball Complex		Debt		- 0		- 0		- 0		- 0		- 0		555,000		555,000

						PARC		Nantz Road Connector Greenway		Fund Bal		- 0		- 0		- 0		- 0		- 0		500,000		500,000				0%

						PARC		Spray Park		Debt		- 0		- 0		- 0		- 0		- 0		500,000		500,000				0%

		23				PARC		Jetton Neighborhood Park Major Renovations		Fund Bal		- 0		- 0		- 0		- 0		- 0		450,000		450,000

						PD		Police Substation		Fund Bal		- 0		- 0		- 0		- 0		- 0		300,000		300,000

						PW		Stream Restoration Project- Upper McDowell Creek		Debt		- 0		- 0		- 0		- 0		- 0		284,750		284,750

								TOTAL NON BOND PROJECTS				5,175,000		7,340,057		7,970,000		4,375,000		2,660,000		68,136,000		95,656,057

								TOTAL BOND AND NON BOND PROJECTS				11,890,000		25,324,208		7,970,000		14,405,000		2,660,000		68,136,000		130,385,208

								Phase III bond projects

								Phase II bond projects





Bond capacity

				TOTAL BONDS AUTHORIZED IN 2013 REFERENDUM

				Total voter approved		Issued 2015		Available later

		Streets		11,150,000		5,485,000		5,665,000

		parks		5,250,000		4,250,000		1,000,000

		art center		4,000,000		- 0		4,000,000

				20,400,000		9,735,000		10,665,000

								FY 19 bonds		left

		Art Center						800,000		3,200,000

		Nantz Rd greenway						- 0

		Hwy 21 Roundabout- Bike/Ped Accommodations, aesthetics/utility burial						- 0

		Stratford Forest greenway						- 0		1,452,250

		Bailey Rd Ext						700,000

		W Catawba Ph 2 commitment						210,000

		Torrence Chapel intersection improvements						55,000		4,700,000

								1,765,000		9,352,250

				675,000		2018 bond principal payments

				452,250		2/3rds of $675k

				11,117,250		total you could issue in second issue






Remaining CIP

Sidewalks

Robbins Park

Spray Park

DDI Aesthetics Fund Bal 200,000 - - - - - 200,000
Park Land Expansion Debt 1,000,000 - - - - - 1,000,000
Bailey Road Park Track Renovation & Synthetic Turf Field Debt 950,000 - - - - - 950,000
Street Resurfacing FB Powell 800,000 - 800,000 - 800,000 - 2,400,000
Vehicle Replacement Program Both 360,000 365,000 370,000 375,000 380,000 - 1,850,000
Stream Restoration Project- Willow Pond Fund Bal 100,000 100,000 300,000 - - - 500,000
Equip New Engine Fund Bal 90,000 - - - - - 90,000
Video Surveillance Program Fund Bal 50,000 50,000 50,000 50,000 50,000 - 250,000
Computer Replacement Program Fund Bal 45,000 45,000 45,000 45,000 45,000 - 225,000
Fire Chief's Vehicle Replacement Both 40,000 - - - - - 40,000
Jetton Road Extension/Sefton Parkway Debt - 2,000,057 - - - - 2,000,057
Bailey Road North Neighborhood Park Debt - 1,500,000 - - - 2,500,000 4,000,000
Smithville Park to JV Washam ES Greenway and Westmoreland Road MUP (Match) Fund Bal - 1,350,000 - - - - 1,350,000
Village Center Neighborhood Park Debt - 1,000,000 - - - 3,000,000 4,000,000
South Bailey Road Greenway Phase 11 Debt - 300,000 - - - - 300,000

FB Powell - 200,000 - 200,000 - - 400,000
Field Grooming Equipment & Utility Vehicle Fund Bal - 150,000 - - - - 150,000
Facility Renovation & Expansion Fund Bal - 145,000 290,000 145,000 145,000 210,000 935,000
Public Works Equipment Debt - 75,000 65,000 - - - 140,000
Hose Replacement Fund Bal - 60,000 - - - - 60,000
Festival Street - Catawba Avenue Debt - - 2,600,000 - - - 2,600,000
Southeast Cornelius Neighborhood Park (BMS land will take care of land cost) |Debt - - 2,000,000 - - - 2,000,000
Replace Engine 4 Debt - - 800,000 - - - 800,000
Torrence Chapel Park Major Renovations Debt - - 650,000 - - - 650,000

Debt - - - 1,000,000 - 3,800,000 4,800,000
Replace Truck 4 Debt - - - 1,000,000 - - 1,000,000
Glen Oak Green Park Connector Fund Bal - - - 500,000 - - 500,000
Bailey Road Park Major Renovations Fund Bal - - - 320,000 200,000 1,500,000 2,020,000
Hwy 73 West- Bike/Ped Accommodations Fund Bal - - - 275,000 275,000 550,000 1,100,000
Legion Park Major Renovations Fund Bal - - - 200,000 - 500,000 700,000
Stratford Forest Greenway Fund Bal - - - 160,000 540,000 - 700,000
Police Department Roof Fund Bal - - - 60,000 - - 60,000
Hwy 73 East- Bike/Ped Accommodations Fund Bal - - - 45,000 45,000 90,000 180,000
Smithville Park Major Renovations Fund Bal - - - - 180,000 - 180,000
Westmoreland Interchange-ROW Fund Bal - - - - - 7,000,000 7,000,000
Smithville to JV Washam Linear Park Debt - - - - - 6,000,000 6,000,000
Westmoreland/McDowell Creek Neighborhood Park Debt - - - - - 4,000,000 4,000,000
Fire Station #3 Debt - - - - - 4,000,000 4,000,000
West Catawba Ave, Phase Il- Aesthetic Utility Poles Fund Bal - - - - - 4,000,000 4,000,000
Training Center/Land & Tower Debt - - - - - 3,000,000 3,000,000
Hwy 115- North Corridor- Bike/Ped Accommodations, Aesthetics Debt - - - - - 3,000,000 3,000,000
North Bailey Road Greenway Debt - - - - - 2,600,000 2,600,000
South Bailey Road Greenway Phase 111 Debt - - - - - 2,500,000 2,500,000
Waterfront Park Debt - - - - - 2,500,000 2,500,000
Victoria Bay Greenway Debt - - - - - 2,400,000 2,400,000
Old Cornelius to Statesville Road Greenway Debt - - - - - 2,100,000 2,100,000
Mini Park Land Acquisitions & Development Debt - - - - - 2,000,000 2,000,000
Caldwell Station Creek Greenway (South) Phase 11 Debt - - - - - 1,800,000 1,800,000
Washam Neighborhood Park Debt - - - - - 1,400,000 1,400,000
Westmoreland Park Greenway Debt - - - - - 1,210,000 1,210,000
1-77 Service Road to Westmoreland Debt - - - - - 1,036,250 1,036,250
North Bailey Road to Bailey Road Greenway Debt - - - - - 1,000,000 1,000,000
Caldwell Station to Bailey Extension Debt - - - - - 1,000,000 1,000,000
Synthetic Turf Multi-Purpose Field- Smithville Park Debt - - - - - 850,000 850,000
Bailey Road Park Tennis/Pickleball Complex Debt - - - - - 555,000 555,000
Nantz Road Connector Greenway Fund Bal - - - - - 500,000 500,000

Debt - - - - - 500,000 500,000
Jetton Neighborhood Park Major Renovations Fund Bal - - - - - 450,000 450,000
Police Substation Fund Bal - - - - - 300,000 300,000
Stream Restoration Project- Upper McDowell Creek Debt - - - - - 284,750 284,750
TOTAL NON BOND PROJECTS 3,635,000 7,340,057 | 7,970,000 4,375,000 2,660,000 68,136,000 94,116,057




2014 version

										Town of Cornelius

										2014-2018 Capital Improvement Plan Summary

										12/17/13

						Previous

				CMP #		CMP
Strat #		CMP
GP #		DEPT		DESCRIPTION		Fund
Source		2014		Fund
Balance		Debt Svc				2015		2016		2017		2018		Future		Total

				23		23		4,6		Parks		Robbins Park  (net of PARTF $300k)            **		Debt		700,000				121,000				- 0		- 0		- 0		- 0		4,400,000		5,100,000

				17.1		11		3,4,5		Pub Works		Diverging diamond		F bal		200,000		200,000						1,600,000		- 0		- 0		- 0		- 0		1,800,000

				23		23		6		Parks		Synthetic turf soccer fields		Debt		1,160,000				75,400								- 0		- 0		- 0		1,160,000

				12		6		3,5		Pub Works		Northcross Dr Ext, town match (excludes ROW)		F bal		130,000		130,000						585,000		585,000		- 0		- 0		- 0		1,300,000

				23		23		6		Police		Vehicle replace program		Split		180,000		80,000		18,166				180,000		220,000		220,000		220,000		220,000		1,240,000

				23		23		6		Fire		Vehicle replace program		Debt		30,000				5,450				- 0		- 0		- 0		40,000		40,000		110,000

				23						Parks		Truck replacement		Debt		28,000				5,087				- 0		- 0		- 0		- 0		- 0		28,000

				15						Pub Works		Westmoreland intersection		F bal		185,000		185,000						- 0		- 0		- 0		- 0		- 0		185,000

				15		9		1,4,5		Pub Works		Hwy 73 to Blythe Landing sidewalk		F bal		100,000		100,000						85,000		- 0		- 0		- 0		- 0		185,000

				15		9		4,5		Pub Works		Hwy 21 to A Chase sidewalk (Westmoreland)		F bal		75,000		75,000						- 0		- 0		- 0		- 0		- 0		75,000

				15						Pub Works		Nantz Rd (Ramsey Creek Park to Pompano Rd)		F bal		90,000		90,000						- 0		- 0		- 0		- 0		- 0		90,000

				15		15				Pub Works		Magnolia Estates Sidewalk		F bal		50,000		50,000						- 0		- 0		- 0		- 0		- 0		50,000

				23		23		6		Fire		SCBA replacement		Debt		400,000				72,667				- 0		- 0		- 0		- 0		- 0		400,000

				19		19				IT		Assembly Room Renovation		F bal		- 0		- 0						- 0		- 0		150,000		- 0		- 0		150,000

				23		23		6		Police		Video survelliance ($35k)		F bal		- 0		- 0						- 0		- 0		50,000		- 0		- 0		50,000

				10.1		17		1,3,4		Parks		Art Center		Debt		- 0								3,000,000		- 0		- 0		- 0		- 0		3,000,000

				10.1						Parks		Community Center		Debt		- 0								- 0		- 0		- 0		2,000,000		- 0		2,000,000

				23		23		6		Fire		Ladder replacement Station #1		Debt		- 0								750,000		- 0		- 0		- 0		- 0		750,000

		82		14						Pub Works		Hwy 21/Catawba Ave. Intersection Improvements		F bal		- 0								225,000		200,000		- 0		- 0		- 0		425,000

				15		15				Pub Works		Hwy 115 Sidewalk (Caldwell Station to Bailey Rd.)		F bal		- 0								75,000		- 0		- 0		- 0		- 0		75,000

				23		23		6		Parks		Facility Renovation and Expansion		Debt		- 0								- 0		- 0		200,000		300,000		1,450,000		1,950,000

				23						Parks		Synthetic turf football fields		Debt		- 0								- 0		- 0		742,000		- 0		- 0		742,000

				15/16		15/16		3		Parks		South Bailey Road Greenway		F bal		- 0								- 0		- 0		- 0		750,000		- 0		750,000

				12		6		4,5		Pub Works		West Catawba Phase 2 B *		Debt		- 0								- 0		- 0		- 0		- 0		- 0		- 0

				12		6		4,5		Pub Works		West Catawba Phase 2 A *		Debt		- 0								- 0		- 0		- 0		- 0		8,400,000		8,400,000

				23						Parks		Synthetic turf multi-purpose field		Debt		- 0								- 0		- 0		- 0		- 0		810,000		810,000

				16.2		10		4,6		Parks		Antiquity Greenway		Debt		- 0								- 0		600,000		- 0		- 0		- 0		600,000

				23		23		1,6		Parks		Spray Park		Debt		- 0								- 0		- 0		500,000		- 0		- 0		500,000

				23		23		6		Fire		Engine #3 replacement		F bal		- 0								- 0		- 0		625,000		- 0		- 0		625,000

				23						Parks		Neighborhood park development		Debt		- 0								- 0		- 0		- 0		- 0		6,500,000		6,500,000

				15/16		15/16		3		Parks		JV Washam/Smithfield Greenway		F bal		- 0								- 0		- 0		- 0		- 0		1,350,000		1,350,000

				18		7		3,5		Planning		Transit infrastructure				- 0								- 0		- 0		- 0		- 0		4,000,000		4,000,000

				23.6		23		6		Police		Town-wide WiFi				- 0								- 0		- 0		- 0		- 0		695,000		695,000

				23						Parks		Lake Norman Waterfront Park				- 0								- 0		- 0		- 0		- 0		3,700,000		3,700,000

				23		23		6		Pub Works		Facility (building)				- 0								- 0		- 0		- 0		- 0		1,000,000		1,000,000

				15/16		15/16		3		Parks		McDowell Creek Greenway Phase II				- 0								- 0		- 0		- 0		- 0		1,350,000		1,350,000

				23		23		6		Fire		Training tower & facility				- 0								- 0		- 0		- 0		- 0		850,000		850,000

				12		6		5		Pub Works		Knox Road - final phase				- 0								- 0		- 0		- 0		- 0		815,000		815,000

				23		23		6		Fire		Land for training facility				- 0								- 0		- 0		- 0		- 0		500,000		500,000

				23		23		6		Police		Substation (lease / purchase)				- 0								- 0		- 0		- 0		- 0		200,000		200,000

				12		6		6		Pub Works		Stream restoration town match (Willow Pond)				- 0								- 0		- 0		- 0		- 0		170,000		170,000

				12		6		6		Pub Works		Stream restoration town match (McDowell)				- 0								- 0		- 0		- 0		- 0		132,000		132,000

																3,328,000		910,000		297,770				6,500,000		1,605,000		2,487,000		3,310,000		36,582,000		53,812,000

										*		Because of policy implications, CIP funds only debt on Public Utility Easements

										**		Based on anticipated issue date, full year debt svc payment assumed in FY 2014; remaining items expressed at half year debt service.																						Committed

																																		Board to discuss

				This document represents staff's compliation of potential capital projects under consideration for financial forecasting purposes.																														Recommend

				This document is not Board adopted and is subject to change at anytime.																														Bond Referendum





CIP five year forecast

				TOWN OF CORNELIUS, NORTH CAROLINA

				GENERAL FUND LONG-TERM FINANCIAL PLAN

				AS OF APRIL 8, 2013

								Actual		Actual		Estimate		Budget

								FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018

				Beginning Fund Balance				11,026,300		11,947,864		13,876,950		12,712,716		12,736,569		9,284,256		7,459,564		7,182,853

				Revenues:

						Property tax		10,895,057		12,273,875		11,779,919		11,282,380		11,503,728		11,729,502		13,134,272		13,392,657

						Sales tax		2,124,134		2,427,774		2,435,290		2,372,946		2,396,675		2,444,609		2,493,501		2,543,371

						Franchise tax		1,335,391		1,358,993		1,388,392		1,405,000		1,419,050		1,440,336		1,459,060		1,485,323

						Powell Bill allocation		623,477		643,495		676,636		692,875		706,733		720,867		735,284		749,990

						All others		2,718,764		2,911,586		1,773,519		1,845,519		1,873,202		1,910,666		1,945,058		1,974,234

						Total Revenues		17,696,823		19,615,723		18,053,756		17,598,720		17,899,388		18,245,980		19,767,175		20,145,575

				Expenditures:

		83				Personnel		6,805,012		6,784,638		6,879,855		6,983,426		7,262,763		7,516,960		7,817,638		8,149,888

						Operating		6,551,291		6,396,055		6,857,239		7,087,226		7,370,715		7,591,836		7,971,428		8,290,285

						Debt service		2,689,922		3,118,512		2,811,494		2,594,215		2,740,040		2,574,248		2,254,649		1,442,393

						Capital (prev & Pub W)		1,057,036		796,133		916,797		315,000		321,300		327,726		334,281		340,966

						Capital fund balance		- 0		- 0		1,752,605		595,000		2,490,000		885,000		925,000		100,000

						REFUNDS		- 0		- 0		- 0		- 0		779,049		669,436		- 0		- 0

						New debt svc		- 0		- 0		- 0		- 0		387,833		505,467		740,890		1,082,260

						Other		1,990,103		591,299		- 0		- 0		- 0		- 0		- 0		- 0

						Total Expenditures		19,093,364		17,686,637		19,217,990		17,574,867		21,351,701		20,070,673		20,043,886		19,405,793

				Net				(1,396,541)		1,929,086		(1,164,234)		23,853		(3,452,313)		(1,824,693)		(276,711)		739,783

				Ending Fund Bal				9,629,759		13,876,950		12,712,716		12,736,569		9,284,256		7,459,564		7,182,853		7,922,636

				Capital Reserve				2,318,105				- 0		- 0		- 0		- 0		- 0		- 0

				Total Balances				11,947,864		13,876,950		12,712,716		12,736,569		9,284,256		7,459,564		7,182,853		7,922,636

				End Bal as % of Exps				63%		78%		66%		72%		43%		37%		36%		41%

				Tax Assumptions:

				Value				3,849,420,938		4,921,074,400		4,921,074,400		4,709,363,219		4,709,363,219		4,803,550,483		4,899,621,493		5,497,375,315

						% increase growth		0.8%								2.00%		2.0%		2.0%		2.0%

						% Change reval		0%				0%				0%		0%		10%		0%

						Collection rate				97.9%		97.9%		97.9%		97.9%		97.9%		97.9%		97.9%

						Rate		0.275		0.25		0.24		0.24		0.24		0.24		0.24		0.24

						Tax produced		10,667,971		12,046,790		11,564,919		11,067,380		11,288,728		11,514,502		12,919,272		13,177,657

				Revenue assumptions:

						Sales tax								-2.20%		1.0%		2.0%		2.0%		2.0%

						Franchise tax								0.0%		1.0%		1.5%		1.3%		1.8%

						Powell Bill								2.4%		2.0%		2.0%		2.0%		2.0%

		84				Other								1.0%		1.5%		2.0%		1.8%		1.5%

				Expense assumptions:

				Personnel										3.5%		4.0%		3.5%		4.0%		4.25%

				Operating										5.50%		4.00%		3.00%		5.00%		4.00%

				PW Capital										3%		2%		2%		2%		2%

				Debt issuance variable:

				Beginning Debt O/S				14,507,401		14,804,275		12,824,723		11,363,921		11,021,385		12,549,688		10,941,113		10,245,008

						Principal retired		(2,438,012)		(2,629,552)		(2,340,802)		(2,060,536)		(2,063,364)		(1,970,241)		(1,715,572)		(1,349,893)

						Principal issued		2,560,000		650,000		880,000		1,718,000		3,850,000		720,000		1,562,000		3,210,000

						Princ on new debt		- 0		- 0		- 0		- 0		(258,333)		(358,333)		(542,533)		(767,533)

				Ending Debt O/S				14,629,389		12,824,723		11,363,921		11,021,385		12,549,688		10,941,113		10,245,008		11,337,582

				Total capital funded										910,000		6,500,000		1,605,000		2,487,000		3,310,000

																- 0		- 0		- 0		- 0



&CThere will usually be differences between the forecasted and actual results, because events and circumstances frequently do not occur as expected, and those differences may be material.



CIP debt issued

		

		Debt costs

				2013										2014										2015										2016										2017										2018

				principal		yrs		Rate		Princ pmt		int pmt		principal		yrs		Rate		Princ pmt		int pmt		principal		yrs		Rate		Princ pmt		int pmt		principal		yrs		Rate		Princ pmt		int pmt		principal		yrs		Rate		Princ pmt		int pmt		principal		yrs		Rate		Princ pmt		int pmt		Sum

				issue		outst		issued						issue		outst		issued						issue		outst		issued						issue		outst		issued						issue		outst		issued						issue		outst		issued						Princ pmts

		Art Ctr																						3,000,000		20		3.50%		150,000		105,000								150,000		99,750								150,000		94,500								150,000		89,250		450,000

		Comm Ctr																																- 0		20		4%		- 0		- 0								- 0		- 0		2000000		20		4%		100,000		80,000

		PD vehs																						100,000		3		2%		33,333		2,000								33,333		1,333								33,333		666.67												100,000

		Syn turf																						- 0		10		3%		- 0		- 0								- 0		- 0								- 0		- 0								- 0		- 0		- 0

		Fire tiller																						750,000		10		3%		75,000		22,500								75,000		20,250								75,000		18,000.00								75,000		17,325		225,000

		Park impro																						- 0		7		3%		- 0		- 0		- 0		7		3.50%		- 0		- 0								- 0		- 0		300,000		10		4.50%		30,000		13,500		300,000

		Syn turf																																- 0		10		3.75%		- 0		- 0		742,000		10		4%		74,200		29,680								74,200		26,712		74,200

		A grnway																																600,000		10		3.75%		60,000		22,500								60,000		20,250								60,000		18,000		120,000

		Spra park																																- 0		10		3.75%		- 0		- 0		500,000		10		4.00%		50,000		20,000								50,000		18,000		50,000

		PD vehs																																120,000		3		2.75%		40,000		3,300								40,000		2,200								40,000		1,100		80,000

		Robbins																																																				- 0		10		4.00%		- 0		- 0		- 0

		Bailey Gway																																										- 0		10		4.25%		- 0		- 0		750,000		10		4.50%		75,000		33,750		750,000

		Park fac																																										200,000		10		4.25%		20,000		8,500								20,000		7,650		20,000

		W Cat PH 2A																																- 0		20		4.50%		- 0		- 0								- 0		- 0								- 0		- 0		- 0

		W Cat PH 2B																																- 0		20		4.50%		- 0		- 0								- 0		- 0								- 0		- 0		- 0

		N park																																																				- 0		7		4.10%		0		- 0		- 0

		JV grnway																																																														- 0

		Spra park																																										- 0		7		4%		0		0								0		- 0		- 0

		Vehs																																										120,000		3		3.80%		40,000		4560								40,000		3,040		40,000

		Vehs																																																				160,000		3		4%		53,333		6,400		160,000

		Totals		- 0						- 0		- 0		- 0						- 0		- 0		3,850,000						258,333		129,500		720,000						358,333		147,133		1,562,000						542,533		198,357		3,210,000						767,533		314,727

																						- 0										387,833										505,467										740,890										1,082,260





CMP # Index

				Town of Cornelius

				Comprehensive Master Plan Goals

				Tied into Capital Improvement Program

		Goal 1		Promote Economic Development and Business Recruitment Initiatives

		Strategy 1				Town takes facilitative role for its economic vitality

		1.1						Establish Business Liaison to support local business

		1.2						Establish process with clear responsibilities to coordinate 
with Economic Development partners

		1.3						Develop a five-year Economic Development Plan that focuses 
on retaining current business and defining new businesses to attract

		1.4						Create a Business Advocacy Group

		1.5						Conduct a Small Business Assessment and create an implementation
plan to retain existing businesses

		1.6						Develop a process to promote local businesses

		Strategy 2				Streamline Development Review Process

		2.1						Establish a mechanism, process, and contacts for businesses to 
facilitate plan review and development with the Town and County

		2.2						Audit and implement changes to the Land Development Code to 
streamline the development review process

		2.3						Create a Development Checklist to assist in reviewing the cost of 
projects and impacts (e.g., fiscal, transportation) of new development
on the Town.

		Strategy 3				Site-ready Zoning/Overlay

		3.1						Develop a catalog of available commercial sites to facilitate business
development and expansion

		3.2						Develop a resource map that highlights available commercial sites
and related pertinent information

		3.3						Develop a Business Opportunity Overlay that would provide an 
expedited review for key economic development sites

		Strategy 4				Exit 28 Small Area Plan

		4.1						Implement approved recommendations from the Exit 28 Small Area
Plan

		Strategy 5				New Land Use Recommendations

		5.1						Provide a detailed fiscal analysis for future land use to understand the
impact of land use decisions

		5.2						Hold public workshops to allow citizens the opportunity to review and
comment on proposed land use

		5.3						Develop new criteria for the Land Use Plan and the Land Development
Code for all Zoning Districts to reinforce the adopted map

		5.4						Update Land Use Plan every five years

		5.5						Create standards to encourage redevelopment of declining areas or 
vacant areas for infill

		5.6						Evaluate current plans for consistency with the Land Use Plan and
coordinate with property owners for potential modifications

		Goal 2		Develop Key Community Shopping/Activity Centers and Key 
Development Nodes

		Strategy 6				Waterfront Development

		6.1						Pursue land use recommendations

		Strategy 7				Nantz Road/Ramsey Creek Park Area

		7.1						Pursue land use recommendations

		Strategy 8				Exit 28 Small Area Plan

		8.1						Pursue land use recommendations

		Strategy 9				Augustalee Site

		9.1						Pursue land use recommendations and actively promote and market
the site for development as a Regional Activity Center

		Strategy 10				Cultural Arts Center

		10.1						Determine the Community's opinion for a Cultural Arts Center/
Community Center

		10.2						Implement identified local arts goals while acknowledging the Arts &
Science Council Cultural Arts Plan

		Strategy 11				Historic Cornelius Revitalization

		11.1						Implement revitalization following land use recommendations and the
Exit 28 Small Area Plan

		Goal 3		Improve Mobility and Increase Transportation Options

		Strategy 12				Prioritize New Roads and Widen Roads

		12.1						Update Transportation Plan recommendations for consistency with 
Town goals and priorities.

		12.2						Establish a five-year review of the Transportation Plan

		12.3						Create a traffic analysis model operated and maintained by Town staff

		12.4						Prioritize road improvements based on the Town's development needs

		12.5						Establish road connectivity criteria

		12.6						Attempt to achieve consistency between the Town's priorities and 
Mecklenburg-Union Metropolitan Planning Organization's 
Comprehensive Transportation Plan

		Strategy 13				Improve Local and Regional Bus Service

		13.1						Study additional bus opportunities for the Town

		Strategy 14				Innovative Intersection Improvements

		14.1						Develop an improvement plan for the Torrence Chapel Road and 
West Catawba Avenue intersection

		14.2						Develop an improvement plan for the US 21 and Catawba Avenue
intersection

		14.3						Identify intersection improvements that will provide an increase in 
overall road network efficiency and capacity

		Strategy 15				Connect Local Sidewalks

		15.1						Implement approved Pedestrian Plan recommendations that will 
include a prioritization of sidewalk improvements and connections

		15.2						Improve crosswalk quality

		15.3						Create an annual Public Awareness Campaign for pedestrian activity

		Strategy 16				Improve Bike Lanes and Greenway Trail Connections

		16.1						Identify and prioritize bike lane improvements and connections

		16.2						Update Greenway Master Plan

		16.3						Improve Share the Road signage for bicycles

		16.4						Create an annual Public Awareness Campaign for bicycle activity

		Strategy 17				Improve Access to Interstate 77

		17.1						Complete Diverging Diamond Interchange implementation, including
aesthetic improvements

		17.2						Advocate for Interstate 77 widening

		Strategy 18				Tie Infrastructure to Growth

		18.1						Establish infrastructure requirements for developers

		18.2						Review the Land Development code and modify items that prevent 
small developers from building within the Town

		18.3						Create a cost-benefit analysis tool to help quantify the fiscal impact of
development

		Goal 4		Strengthen Citizen Engagement

		Strategy 19				Improve Communication

		19.1						Create an idea, tagline, and/or branding that embodies Cornelius

		19.2						Develop a Branding Plan that fosters more community connection

		19.3						Develop a website that is geared for the residents and works in
conjunction with the Branding Plan

		Strategy 20				Review Town Board Committees' Functions and Responsibilities

		20.1						Define roles and expectations for each Town appointed Board and/or
Committee

		Strategy 21				Crisis Communication/Evacuation Plan

		21.1						Develop a Crisis Ready Plan that includes certification for officials and
helps the community be prepared for responding to emergency 
situations

		Strategy 22				Philanthropic Efforts

		22.1						Create a community foundation to coordinate, promote, and engage
citizens and businesses in special projects

		22.2						Create opportunities for citizens to actively volunteer for the Town

		Strategy 23				Maintain and Improve Town Services

		23.1						Develop a five-year budget planning process

		23.2						Evaluate potential capital funding strategy opportunities including,
but not limited to, general obligation bonds, installment financing, 
and grants

		23.3						Implement a signage program (including wayfinding and gateway
signage) while acknowledging its interaction with the Diverging 
Diamond Interchange transportation and aesthetics projects

		23.4						Prioritize capital improvements

		Strategy 24				Town Beautification

		24.1						Engage a citizen volunteer task force to create a Town Beautification
Plan

		24.2						Create a Gateway Aesthetic Plan for Exit 28

		24.3						Coordinate with business owners to improve aesthetics along streets
and sidewalks

		24.4						Determine the feasibility and potential process to preserve the Town's
tree canopy, including champion trees

		24.5						Apply for a grant that will facilitate Phase II of the Town's Tree 
Inventory and Assessment

		24.6						Obtain Tree City USA designation

		24.7						Determine when utility burials should occur during street and other
right-of-way projects





Park detail

		Town of Cornelius - Park Improvements Detail

		Submitted December 4, 2012

		Description		New?		Location		2014		2015		2016		2017		2018		2019		Total

		Single phase grinder pumps & upgrade control panel		Replace		Torrence		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		Convert field lighting to MUSCO control-link system		New		Multiple		90,000		- 0		- 0		- 0		- 0		- 0		90,000

		Match for outside grant for park projects		New		Challenge Fund		5,000		5,000		5,000		5,000		5,000		5,000		30,000

		Restroom renovation & Storage addition		Both		Smithville		30,000		- 0		- 0		- 0		- 0		- 0		30,000

		Restroom renovation & Storage addition		Both		Torrence		20,000		- 0		- 0		- 0		- 0		- 0		20,000

		Restroom renovation		Both		Legion		15,000		- 0		- 0		- 0		- 0		- 0		15,000

		Dugout covers (4)		Replace		Torr, Bail & Sville		48,000		- 0		- 0		- 0		- 0		- 0		48,000

		New entrance at soccer field & add parking spaces		New		Bailey Road		50,000		- 0		- 0		- 0		- 0		- 0		50,000

		Restroom renovation		Both		Bailey Road		20,000		- 0		- 0		- 0		- 0		- 0		20,000

		Motion sensor for interior lights & LED bulbs all parks		New		Park Bldg Energy		5,000		- 0		- 0		- 0		- 0		- 0		5,000

		Gym divider curtains		New		Rec Centers		16,000		- 0		- 0		- 0		- 0		- 0		16,000

		Curb/gutter/parking/landscaping/maint drive & gates		New		WAC		- 0		60,000		- 0		- 0		- 0		- 0		60,000

		Baseball field improvements (Field 2)		New		Bailey Road		- 0		20,000		- 0		- 0		- 0		- 0		20,000

		Batting cages		New		WAC		- 0		25,000		- 0		- 0		- 0		- 0		25,000

		Repave existing trails		Replace		Bailey Road		- 0		80,000		- 0		- 0		- 0		- 0		80,000

		Add spectator seating & team benches		New		Smithville		- 0		30,000		- 0		- 0		- 0		- 0		30,000

		Baseball field grass infield & irrigation		New		Smithville		- 0		5,000		- 0		- 0		- 0		- 0		5,000

		French drains for the outfield		New		Legion		- 0		15,000		- 0		- 0		- 0		- 0		15,000

		Landscape improvements throughout the park		New		Bailey Road		- 0		20,000		- 0		- 0		- 0		- 0		20,000

		Landscape improvements throughout the park		New		Torrence		- 0		15,000		- 0		- 0		- 0		- 0		15,000

		Landscape throughout the park		New		Smithville		- 0		- 0		15,000		- 0		- 0		- 0		15,000

		Landscape throughout the park & infield irrigation		New		Legion		- 0		- 0		20,000		- 0		- 0		- 0		20,000

		Add bleacher & team benches		New		JV Washam Sch Park		- 0		- 0		30,000		- 0		- 0		- 0		30,000

		Parking lot expansion & sidewalk		New		Torrence		- 0		- 0		75,000		- 0		- 0		- 0		75,000

		Install new entry sign & landscaping (7 @ $4,000 ea)		Replace		All parks		- 0		- 0		28,000		- 0		- 0		- 0		28,000

		Tennis court windscreen		New		Bailey Road		- 0		- 0		8,000		- 0		- 0		- 0		8,000

		Community Gardens - healthy living initiative 3 locales		New		TBD		- 0		- 0		25,000		- 0		- 0		- 0		25,000

		Update playground & install synthetic turf		Replace		Legion		- 0		- 0		100,000		- 0		- 0		- 0		100,000

		Update playground & install synthetic turf		Replace		Bailey Road		- 0		- 0		- 0		260,000		- 0		- 0		260,000

		Shade for spectator seating		New		WAC		- 0		- 0		- 0		80,000		- 0		- 0		80,000

		Update playground & install synthetic turf		Replace		Smithville		- 0		- 0		- 0		- 0		150,000		- 0		150,000

		Install playground & synthetic turf		New		Jetton Rd. Neigh		- 0		- 0		- 0		- 0		100,000		- 0		100,000

		Update playground & install synthetic turf		Replace		Torrence		- 0		- 0		- 0		- 0		100,000		- 0		100,000

		Update playground & install synthetic turf		Replace		Walter Henderson		- 0		- 0		- 0		- 0		- 0		100,000		100,000

		Update playground & install synthetic turf - Soccer Area		Replace		Bailey Road		- 0		- 0		- 0		- 0		- 0		150,000		150,000

		Update playground & install synthetic turf		Replace		Glen Oak		- 0		- 0		- 0		- 0		- 0		100,000		100,000

		Develop small area for dog park		New		Torrence		- 0		- 0		- 0		- 0		- 0		5,000		5,000

						TOTAL		$   309,000		$   275,000		$   306,000		$   345,000		$   355,000		$   360,000		$   1,950,000





2013 Version

								Town of Cornelius

								2013-2017 Capital Improvement Plan Summary

								As of June 18, 2012

				CMP
Strat #		CMP
GP #		DEPT		DESCRIPTION		2013		Annual
Debt
Service		Fund
Balance				2014		2015		2016		2017		Future		Total

				23		4,6		Parks		Robbins Park development (assumes PARTF $300k)		100,000		- 0		100,000				700,000		- 0		- 0		2,200,000		2,200,000		5,200,000

				10		4,6		Parks		Caldwell Sta Crk Greenway (DOT grant $2.15 mil)		735,000		- 0		735,000				- 0		- 0		- 0		- 0		- 0		735,000

				6		3,5		Pub Works		Northcross Drive Ext, town match		300,000		- 0		300,000				600,000		- 0		- 0		- 0		- 0		900,000

				23		6		Police		Vehicle replace program		220,000		14,400		100,000				220,000		220,000		220,000		220,000		- 0		1,100,000

				17		1,3,4		Parks		Art Center/Community Center		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0

				9		4,5		Pub Works		Robbins Park/Westmoreland sidewalks		250,000		- 0		250,000				- 0		- 0		- 0		- 0		- 0		250,000

				23		6		Police		Video survelliance		100,000		- 0		100,000				- 0		50,000		- 0		50,000		- 0		200,000

								Planning		Wayfinding signage		100,000				100,000				- 0		- 0		- 0		- 0		- 0		100,000

				23		6		Pub Works		Street Sweeper		100,000		12,000		- 0				- 0		- 0		- 0		- 0		- 0		100,000

				9		4,5		Pub Works		W Catawba Ave sidewalk (Robbins to Hwy 73)		80,000		- 0		80,000				- 0		- 0		- 0		- 0		- 0		80,000

				9		4,5		Pub Works		Nantz Road sidewalk (to Park)		65,000		- 0		65,000				- 0		- 0		- 0		- 0		- 0		65,000

				9		4,5		Pub Works		Westmoreland intersection improvements		50,000		- 0		50,000				- 0		- 0		- 0		- 0		- 0		50,000

				11		3,4,5		Pub Works		Diverging diamond		200,000		- 0		200,000				2,400,000		- 0		- 0				- 0		2,600,000

				23		6		Fire		Tiller replacement Station #1		- 0		- 0		- 0				950,000		- 0		- 0		- 0		- 0		950,000

				9		4,5		Pub Works		Torrence Chapel sidewalk (one side)		- 0		- 0		- 0				345,000		- 0		- 0		- 0		- 0		345,000

				23		6		Police		Crime Scene technology		- 0		- 0		- 0				118,000		- 0		- 0		- 0		- 0		118,000

				9		4,5		Pub Works		Hwy 21 to A Chase sidewalk (Westmoreland)		- 0		- 0		- 0				75,000		- 0		- 0		- 0		- 0		75,000

				23		6		Fire		Vehicle replace program		- 0		- 0		- 0				40,000		- 0		- 0		40,000		40,000		120,000

		82		23		6		Parks		Synthetic Turf Fields		- 0		- 0		- 0				- 0		2,500,000		- 0		- 0		- 0		2,500,000

				23		6		Parks		Facility Renovation and Expansion		- 0		- 0		- 0				- 0		814,000		- 0		818,000		- 0		1,632,000

				9		1,4,5		Pub Works		Hwy 73 to Blythe Landing sidewalk		- 0		- 0		- 0				- 0		185,000		- 0		- 0		- 0		185,000

				6		4,5		Pub Works		West Catawba Phase 2 B *		- 0		- 0		- 0				- 0		- 0		2,300,000		- 0		7,200,000		9,500,000

				6		4,5		Pub Works		West Catawba Phase 2 A *		- 0		- 0		- 0				- 0		- 0		2,000,000		- 0		6,400,000		8,400,000

				23		6		Fire		SCBA replacement		- 0		- 0		- 0				- 0		- 0		400,000		- 0		- 0		400,000

				10		4,5,6		Parks		Park and Greenway Land		- 0		- 0		- 0				- 0		- 0		220,000		- 0		450,000		670,000

				23		6		Fire		Engine #3 replacement		- 0		- 0		- 0				- 0		- 0		- 0		625,000		- 0		625,000

				10		4,6		Parks		Greenway Antiquity		- 0		- 0		- 0				- 0		- 0		- 0		585,000		- 0		585,000

				23		1,6		Parks		Splash Pad		- 0		- 0		- 0				- 0		- 0		- 0		500,000		- 0		500,000

				7		3,5		Planning		Transit infrastructure		- 0		- 0		- 0				- 0		- 0		- 0		- 0		4,000,000		4,000,000

				23		6		Pub Works		Facility (building)		- 0		- 0		- 0				- 0		- 0		- 0		- 0		1,000,000		1,000,000

				23		6		Fire		Training tower & facility		- 0		- 0		- 0				- 0		- 0		- 0		- 0		850,000		850,000

				6		5		Pub Works		Knox Road - final phase		- 0		- 0		- 0				- 0		- 0		- 0		- 0		815,000		815,000

				23		6		Fire		Land for training facility		- 0		- 0		- 0				- 0		- 0		- 0		- 0		500,000		500,000

				23		1,4,6		Parks		Skate Park at Bailey Road Park		- 0		- 0		- 0				- 0		- 0		- 0		- 0		500,000		500,000

				14		1,4		Parks		Lake Norman Swimming Access		- 0		- 0		- 0				- 0		- 0		- 0		- 0		430,000		430,000

				23		6		Police		Substation (lease / purchase)		- 0		- 0		- 0				- 0		- 0		- 0		- 0		200,000		200,000

				6		6		Pub Works		Stream restoration town match (Willow Pond)		- 0		- 0		- 0				- 0		- 0		- 0		- 0		170,000		170,000

				6		6		Pub Works		Stream restoration town match (McDowell)		- 0		- 0		- 0				- 0		- 0		- 0		- 0		132,000		132,000

												2,300,000		26,400		2,080,000				5,448,000		3,769,000		5,140,000		5,038,000		24,887,000		46,582,000

								*		Because of policy implications, CIP funds only debt on Public Utility Easements

				This document represents staff's compliation of potential capital projects under consideration for financial forecasting purposes.  This document is not Board adopted and is subject to change at anytime.





Update changes

		Town of Cornelius

		FY 2014 Budget Proposed Changes

		Since Budget Workshop

		Use of Fund Balance in FY 2014								(141,971)

		Change to Revenue Estimates:

				Stormwater revenue estimate change				20,000

				Reduction in taxes from change in value				(735,834)

				Total Revenue Changes						(715,834)

		Changes to Expense line items:

				Remove from budget:

		Personnel:

				Drop merit		33,884

				Leaf Collection RIF & OT		105,000

				Subtotal of Personnel Cuts				138,884

		Operating:

				Parks master plan		45,000

				Planning UPWP intersection study		10,000

				Tree inventory grant		15,000

				Price decrease to land use plan		3,000

				PD goals		22,508

				PW goals - ITRE study		5,000

				Leaf collection reduced gas & maint		10,000

				Fire goals		20,000

				Park synthetic turf operating savings		5,000

				Parks goals		12,266

				Subtotal of Operating Cuts				147,774

				Debt expenditure savings				40,000

		Capital:

				Assembly room renovations		150,000

				PD cameras		35,000

				Funding change to Northcross Dr		370,000

				Subtotal of Capital Cuts				555,000

				Total Expenditure Changes						881,658

		Current contribution to Fund Balance								23,853

				Tourism Fund Balance		(37,648)

				Powell Bill Fund Balance		257,875

				General Fund Balance		(196,374)

				Total Fund Balance		23,853





5 yr plan 

				TOWN OF CORNELIUS, NORTH CAROLINA

				GENERAL FUND LONG-TERM FINANCIAL PLAN

				AS OF MARCH 1, 2016

								FY 2011		FY 2012 Actual		FY 2013 Actual		FY 2014 ACTUAL		FY 2015 ACTUAL		FY 2016 EYE		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021

				Beginning Fund Balance				11,026,300		11,947,864		13,876,850		13,347,716		14,954,029		15,904,191		14,473,079		13,833,916		- 0		- 0		- 0

				Revenues:

						Property tax		10,895,057		12,273,875		11,944,763		11,593,863		11,930,317		12,280,000		12,488,450		12,978,416		14,319,488		14,831,742		15,838,719

						Sales tax		2,124,134		2,427,774		2,594,177		2,739,189		2,926,603		2,890,000		2,976,700		3,066,001		3,157,981		3,252,720		3,350,302

						Franchise tax		1,335,391		1,358,993		1,358,993		1,364,730		1,673,776		1,700,000		1,747,600		1,796,533		1,846,836		1,898,547		1,951,706

						Powell Bill allocation		623,477		643,495		676,636		705,337		727,471		741,996		760,000		778,240		796,918		816,044		835,629

						All others		2,718,764		2,911,586		1,931,580		3,195,957		3,090,752		3,028,275		2,885,748		3,429,034		2,980,470		3,025,177		3,070,554

						Total Revenues		17,696,823		19,615,723		18,506,149		19,599,076		20,348,919		20,640,271		20,858,498		22,048,224		23,101,692		23,824,230		25,046,911

				Expenditures:

						Personnel		6,805,012		6,784,638		6,639,712		6,831,179		7,019,443		7,371,417		7,561,581		7,788,428		8,022,081		8,262,744		8,510,626

						Operating		6,551,291		6,396,155		7,012,309		7,557,261		7,881,371		8,062,214		8,337,485		8,629,297		8,931,322		9,288,575		9,660,118

						Art Center (land then op)						- 0		- 0		- 0		1,200,000		- 0		- 0		- 0		85,000		86,700

		83				Debt service		2,689,922		3,118,512		2,738,507		2,538,822		2,602,255		3,272,174		3,004,429		2,627,793		2,282,794		2,034,900		1,918,246

						Capital (prev & Pub W)		1,057,036		796,133		731,685		315,922		328,672		328,672		700,000		1,140,000		4,000,000		- 0		- 0

						Capital fund balance		- 0		- 0		1,913,070		749,579		1,567,016		1,836,906		1,894,166		- 0		- 0		- 0		- 0

						New debt svc		- 0		- 0		- 0		- 0		- 0		- 0		- 0		732,616		1,204,394		1,452,389		2,466,320

						Other		1,990,103		591,299		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Total Expenditures		19,093,364		17,686,737		19,035,283		17,992,763		19,398,757		22,071,383		21,497,661		- 0		- 0		- 0		- 0

				Net				(1,396,541)		1,928,986		(529,134)		1,606,313		950,162		(1,431,112)		(639,163)		- 0		- 0		- 0		- 0

				Ending Fund Bal				9,629,759		13,876,850		13,347,716		14,954,029		15,904,191		14,473,079		13,833,916		- 0		- 0		- 0		- 0

				Capital Reserve				2,318,105				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Total Balances				11,947,864		13,876,850		13,347,716		14,954,029		15,904,191		14,473,079		13,833,916		- 0		- 0		- 0		- 0

				End Bal as % of Exps				63%		78%		70%		83%		82%		66%		64%		0%		0%		0%		0%

				Tax Assumptions:

				Value				3,849,420,938		4,921,074,400		4,921,074,400		4,955,539,583		5,000,082,500		5,000,082,500		5,050,083,325		5,140,984,825		5,243,804,521		6,150,982,704		6,274,002,358

						% increase growth		0.8%								0.00%		1.00%		1.80%		2.0%		2.0%		2.0%		2.0%

						% Change reval		0%				0%				0%		0%		0%		0%		15%		0%		0%

						New value												5,050,083,325		5,140,984,825		5,243,804,521		6,150,982,704		6,274,002,358		6,399,482,405

						Collection rate				97.9%		97.9%		97.9%		97.8%		99.0%		99.0%		99.0%		97.0%		98.5%		99.0%

						Rate		0.275		0.25		0.24		0.24		0.24		0.24		0.24		0.25		0.24		0.24		0.25

						Tax produced		10,667,971		12,046,790		11,564,919		11,645,914		11,736,194		11,998,998		12,214,980		12,978,416		14,319,488		14,831,742		15,838,719

				Revenue assumptions:

						Sales tax														3.0%		3.0%		3.0%		3.0%		3.0%

						Franchise tax														2.8%		2.8%		2.8%		2.8%		2.8%

						Powell Bill														2.4%		2.4%		2.4%		2.4%		2.4%

						Other														1.8%		1.5%		1.5%		1.5%		1.5%

		84		Expense assumptions:

				Personnel																2.84%		3.00%		3.00%		3.00%		3.00%

				Operating																3.49%		3.50%		3.50%		4.00%		4.00%

				Debt issuance variable:

				Beginning Debt O/S				14,507,401		14,804,275		12,824,723		10,646,586		10,258,549		18,147,488		16,881,057		16,682,506		15,642,136		17,048,787		17,367,187

						Principal retired		(2,438,012)		(2,629,552)		(2,358,137)		(2,223,037)		(2,356,061)		(2,261,431)		(1,767,818)		(1,499,536)		(1,053,433)		(932,550)		(264,533)

						Principal issued		2,560,000		650,000		180,000		1,835,000		10,245,000		995,000		1,792,600		857,500		3,210,000		2,183,500		7,478,732

						Princ on new debt		- 0		- 0		- 0		- 0		- 0		- 0		(223,333)		(398,333)		(749,917)		(932,550)		(1,617,923)

				Ending Debt O/S				14,629,389		12,824,723		10,646,586		10,258,549		18,147,488		16,881,057		16,682,506		15,642,136		17,048,787		17,367,187		22,963,463

						There will usually be differences between the forecasted and actual results, because events and circumstances frequently do not occur as expected,

												and those differences may be material.

						Caveats:						Will this level of capital funded impact personnel and operating with expenses we have not anticipated?

						debt svc % of expend				17.6%		14.4%		14.1%		13.4%		14.8%		14.0%		0.0%		0.0%		0.0%		0.0%

						total capital funded:										12,845,688		3,160,578		4,386,766		- 0		- 0		- 0		- 0

						Bonds issued:										10,000,000		0						1,765,000

																						- 0		- 0		- 0		- 0





Debt issued

		

		Debt costs

				2013										2014										2015										2016										2017										2018										2019										2020										2021

				principal		yrs		Rate		Princ pmt		int pmt		principal		yrs		Rate		Princ pmt		int pmt		principal		yrs		Rate		Princ pmt		int pmt		principal		yrs		Rate		Princ pmt		int pmt		principal		yrs		Rate		Princ pmt		int pmt		principal		yrs		Rate		Princ pmt		int pmt		principal		yrs		Rate		Princ pmt		int pmt		principal		yrs		Rate		Princ pmt		int pmt		principal		yrs		Rate		Princ pmt		int pmt

				issue		outst		issued						issue		outst		issued						issue		outst		issued						issue		outst		issued						issue		outst		issued						issue		outst		issued						issue		outst		issued						issue		outst		issued						issue		outst		issued

		Bonds 2015																						10,000,000		20		3.95%		- 0		- 0								- 0		- 0								- 0		- 0								- 0		- 0								- 0		- 0								- 0		- 0								- 0		- 0

		Bonds 2019																																																- 0		- 0		- 0										1,765,000		20		4.80%		88,250		84,720		- 0		20		4.80%		88,250		80,484		- 0		20		4.80%		88,250		84,720

		Syn turf etc parc																																																				155,000		10		4%		15,500		6,200								15,500		5,580								15,500		4,960								15,500		4,340

		Gway & Legion 19																																																														- 0		7		5.00%		- 0		- 0								- 0		- 0								- 0		- 0

		Gways 20																																																																								978,000		10		5%		97,800		48,900								97,800		44,010

		Parks 21																																																																																		7,328,732		10		5%		732,873		366,437

		Fire ladder																						850,000		10		3.5%		85,000		29,750		860,000		10		3%		43,000		12,900								86,000		24,510								86,000		21,930								86,000		19,350								86,000		16,770								86,000		14,190

		Fire Eng #3																																																										- 0		- 0												518,000		7		4.00%		74,000		20,720								74,000		17,760

		PW veh 18																																																				560,000		5		3.80%		112,000		21,280								112,000		17,024								112,000		12,768								112,000		8,512

		PW veh 19																																																														1,300,000		5		4%		260,000		52,000								260,000		41,600								260,000		31,200

		PW veh 20																																																																								- 0		5		4.25%		- 0		- 0								- 0		- 0

		Stream & live work																																																																								540,000		10		5.00%		54,000		27,000								54,000		24,300

		PD vehs 15																						100,000		3		3.5%		33,333		3,500																		- 0		- 0																		- 0		- 0								- 0		- 0								- 0		- 0

		PD vehs 16																																135,000		3		3.00%		45,000		2,025								45,000		2,700								45,000		1,350								- 0		- 0								- 0		- 0								- 0		- 0

		PD vehs 17																																										277,000		3		3.60%		92,333		9,972								92,333		6,648								92,333		3,324										- 0										- 0

		PD vehs 18																																																- 0		- 0		142,500		3		3.70%		47,500		5,273								47,500		3,515								47,500		1,758								- 0		- 0

		PD vehs 19																																																- 0		- 0												145,000		3		3.8%		48,333		5,510								48,333		3,673								48,333		1,837

		PD vehs 20																																																																								147,500		3		4.00%		49,167		5,900								49,167		3,933

		PD vehs 21																																																																																		150,000		3		4.25%		50,000		6,375

		Totals		- 0						- 0		- 0		- 0						- 0		- 0		10,950,000						118,333		33,250		995,000						88,000		14,925		277,000						223,333		37,182		857,500						398,333		62,681		3,210,000						749,917		191,023		2,183,500						932,550		264,533		7,478,732						1,617,923		601,239

																						- 0										151,583										102,925										260,515										461,014										940,940										1,197,083										2,219,162





2015 version

				82						Town of Cornelius

										2015-2019 Capital Improvement Plan Summary

										March 3, 2014

						Previous

		CMP #				CMP
Strat #		CMP
GP #		DEPT		DESCRIPTION		Fund
Source		Funds
Source		2015		Bonds/
Debt		Fund 
Balance				2016		2017		2018		2019		Future		Total

		23				23		4		Parks		Robbins Park  (net of PARTF $300k)            **		Debt		Debt		700,000		124,500						- 0		- 0		- 0		2,200,000		2,200,000		5,100,000

						23		4		Parks		Synthetic turf fields				Debt		1,100,000		195,643																1,100,000

										Pub Works		Street bonds				Bonds		5,030,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0		5,030,000

		12				12		4		Pub Works		Northcross Dr Ext, town match (excludes ROW)		F bal		Bonds		2,518,000				118,000				- 0		- 0		- 0		- 0		- 0		2,518,000

		15/16				16		2		Parks		McDowell Creek Greenway Phase II (3)				Bonds		1,320,000				- 0				- 0		- 0		- 0		- 0		- 0		1,320,000

		15/16				16		2		Parks		South Bailey Road Greenway (2)		F bal		Bonds		650,000				- 0				- 0		- 0		- 0		- 0		- 0		650,000

		16.2				16		2		Parks		Antiquity Greenway (1)		Debt		Bonds		600,000				- 0				- 0		- 0		- 0		- 0		- 0		600,000

		17.1				17		1		Pub Works		Diverging diamond		F bal		Fund Bal		1,793,000		- 0		1,793,000				545,000		- 0		- 0		- 0		- 0		2,338,000

		15				23		4		Pub Works		Road resurfacing				Fund Bal		600,000		- 0		600,000				- 0		600,000		- 0		600,000		- 0		1,800,000

		15				15		1		Pub Works		Sidewalk		F bal		Fund Bal		500,000		- 0		500,000				400,000		300,000		100,000		100,000		100,000		1,500,000

		23				23		4		Fire		Ladder (Tiller) replacement Station #1		Debt		debt		850,000		114,750		- 0				- 0		- 0		- 0		- 0		- 0		850,000

		23				23		4		Police		Vehicle replace program		Split		Debt/FB		180,000		36,833		80,000				220,000		220,000		220,000		220,000		220,000		1,280,000

		14				14		2		Pub Works		Hwy 21/Catawba Ave. Intersection Improvements		F bal		Fund Bal		86,000		- 0		86,000				300,000		208,000		- 0		- 0		- 0		594,000

		23				23		4		Police		Second floor revitalization				Fund Bal		60,000		- 0		60,000				- 0		- 0		- 0		- 0		- 0		60,000

		23				23		4		Police		Video survelliance		F bal		Fund Bal		50,000		- 0		50,000				50,000		50,000		50,000		50,000		50,000		300,000

		23.6				23		4		Police		Fiber Optic Expansion				Fund Bal		50,000		- 0		50,000				50,000		50,000		50,000		50,000		250,000		500,000

						10		2		Parks		Art exhibits				Fund Bal		20,000		- 0		20,000				- 0		- 0		- 0		- 0		- 0		20,000

		12				23		4		Pub Works		Stream restoration town match (Willow Pond)						- 0		- 0		- 0				28,000		160,000		236,000		- 0		- 0		424,000

		23				23		4		Parks		Spray Park		Debt		Fund Bal		- 0		- 0		- 0				- 0		500,000		- 0		- 0		- 0		500,000

						17		1		Pub Works		I-77 Noise Wall Aesthetics				Fund Bal		- 0		- 0		- 0				- 0		220,000		- 0		- 0		- 0		220,000

		10.1				10		1,2		Parks		Community/Art Center		Debt		Debt		- 0		- 0		- 0				- 0		- 0		980,000		2,262,000		- 0		3,242,000

		23				23		4		Parks		Synthetic turf football fields		Debt		Debt		- 0		- 0		- 0				- 0		- 0		750,000		- 0		- 0		750,000

		15/16				16		2		Parks		Coachmans Wood/Smithville Greenway (4)				Bonds		- 0		- 0		- 0				- 0		- 0		290,000		780,000		- 0		1,070,000

		15/16				16		2		Parks		JV Washam ES/Coachman's Woods Greenway (5)		F bal		Bonds		- 0		- 0		- 0				- 0		- 0		165,000		500,000		- 0		665,000

						24		7		Pub Works		West Catawba Phase 2 (local commitment)				Fund Bal				- 0		- 0				- 0		- 0		- 0		1,200,000		- 0		1,200,000

		23				23		4		Parks		Synthetic turf multi-purpose field		Debt		Debt		- 0		- 0		- 0				- 0		- 0		- 0		850,000		- 0		850,000

		23				23		4		Fire		Engine #3 replacement		F bal		Debt		- 0		- 0		- 0				- 0		- 0		- 0		625,000		- 0		625,000

		12				24		7		Pub Works		West Catawba Phase 2 B *						- 0		- 0		- 0				- 0		- 0		- 0		700,000		700,000		1,400,000

		12				24		7		Pub Works		West Catawba Phase 2 A *		Debt				- 0		- 0		- 0				- 0		- 0		- 0		615,000		615,000		1,230,000

		18				18		1		Planning		Transit infrastructure				Future		- 0		- 0		- 0				- 0		- 0		- 0		- 0		4,000,000		4,000,000

		23				23,6		4		Parks		Lake Norman Waterfront Park				Future		- 0		- 0		- 0				- 0		- 0		- 0		- 0		2,500,000		2,500,000

		23				23		4		Fire		Station #3				Future		- 0		- 0		- 0				- 0		- 0		- 0		- 0		2,000,000		2,000,000

		23				23		4		Fire		Training center/Land				Future		- 0		- 0		- 0				- 0		- 0		- 0		- 0		1,350,000		1,350,000

		23				23		4		Parks		Neighborhood park development		Debt		Debt		- 0		- 0		- 0				- 0		- 0		- 0		- 0		1,350,000		1,350,000

		23				23		4		Pub Works		Facility (building)				Future		- 0		- 0		- 0				- 0		- 0		- 0		- 0		1,000,000		1,000,000

		12				12		4		Pub Works		Knox Road - final phase				Future		- 0		- 0		- 0				- 0		- 0		- 0		- 0		815,000		815,000

		4/23				23		4		Parks		Skate Park				Future		- 0		- 0		- 0				- 0		- 0		- 0		- 0		500,000		500,000

		23				23		4		Police		Substation (lease / purchase)				Future		- 0		- 0		- 0				- 0		- 0		- 0		- 0		300,000		300,000

						23		4		Pub Works		Leaf Truck				Future		- 0		- 0		- 0				- 0		- 0		- 0		- 0		150,000		150,000

		12				23		4		Pub Works		Stream restoration town match (Coachman Wood)						- 0		- 0		- 0				- 0		- 0		- 0		- 0		142,000		142,000

																		16,107,000		471,726		3,357,000				1,593,000		2,308,000		2,841,000		10,752,000		18,242,000		51,843,000

										= propose in initial bond issue

										Committed projects





2016

				22-Jan-15

				2016-2020 Capital Improvement Plan Summary

				Committed projects

		CMP #		DEPT		DESCRIPTION		Funds
Source		2016		2017		2018		2019		2020		Future		Total

		23		Fire		Ladder (Tiller) replacement Station #1		Debt		860,000		-		-		-		-		-		860,000

		23		Fire		Training Tower		Future		-		-		350,000		-		-		-		350,000

		23		Fire		Engine #3 replacement		Debt		-		-		-		625,000		-		-		625,000

		23		Fire		Emergency Traffic Signal		Fund Bal		-		-		30,000								30,000

		23		Fire		Training Center/Land		Debt		-		-		-		-		650,000		-		650,000

		23		Fire		Station #3		Future		-		-		-		-		-		2,000,000		2,000,000

		23		IT		Computer replacement program		Fund Bal		36,000		36,000		36,000		-		-		-		108,000

		15/16		Park/PW		Park and Street Bonds		Bonds		9,200,000		-		-		-		-		-		9,200,000

		23		Parks		Synthetic turf football fields		Debt		-		760,000		-		-		-		-		760,000

		23		Parks		Tennis courts and pickleball complex		Debt		-		555,000										555,000

		23		Parks		Facility renovation & expansion		Fund Bal		-		200,000		300,000		400,000		500,000		3,704,000		5,104,000

		15/16		Parks		Coachmans Wood/Smithville Greenway (4)		Bonds		-		-		-		1,070,000		-		-		1,070,000

		15/16		Parks		JV Washam ES/Coachman's Woods Greenway (5)		Debt		-		-		-		845,000		-		-		845,000

		23		Parks		Maintenance truck, trailer, gator		Fund Bal		-		45,000		-		-		-		-		45,000

		10.1		Parks		Community/Art Center		Debt		-		-		1,000,000		2,700,000		-		-		3,700,000

		16		Parks		Caldwell Station Creek Greenway		Bonds		-		-		-		425,000		-		-		425,000

		23		Parks		Synthetic turf multi-purpose field		Debt		-		-		-		-		850,000		-		850,000

		16		Parks		South Bailey Road Greenway		Future		-		-		-		-		-		2,600,000		2,600,000

		23		Parks		New phase Robbins Park		Future		-		-		-		-		-		4,800,000		4,800,000

		23		Parks		Lake Norman Waterfront Park		Future		-		-		-		-		-		2,500,000		2,500,000

		23		Parks		Mini/pocket parks		Future		-		-		-		-		-		750,000		750,000

		23		Police		CAD/RMS software replacement		Fund Bal		275,000												275,000

		23		Police		Vehicle replace program		Debt/FB		225,500		231,000		236,500		242,500		248,500		-		1,184,000

		23		Police		Video survelliance		Fund Bal		50,000		50,000		50,000		50,000		50,000		-		250,000

		23		Police		Animal shelter back carport		Fund Bal		-		75,000		-		-		-		-		75,000

		23		Police		Substation (lease / purchase)		Future		-		-		-		-		-		300,000		300,000

		17.1		Pub Works		Diverging diamond		Fund Bal		2,350,000		-		-		-		-		-		2,350,000

		15		Pub Works		Sidewalk		Fund Bal		350,000		-		300,000		-		300,000		-		950,000

		12		Pub Works		Northcross Dr Ext, town match (excludes ROW)		Bonds		192,118		192,118		1,152,921		1,024,843		-		-		2,562,000

		14		Pub Works		Hwy 21/Catawba Ave. Intersection Improvements		Fund Bal		180,000		-		300,000		569,000		-		-		1,049,000

		23		Pub Works		Town Hall roof		Fund Bal		-		-		-		-		-		-		-

		23		Pub Works		Facility (building)		Future		150,000		1,350,000		-		-		-		-		1,500,000

		23		Pub Works		Tractor replacement		Fund Bal		60,000		-		-		-		-		-		60,000

		23		Pub Works		Stream restoration town match (Willow Pond)		Fund Bal		-		63,725		318,150		50,125		-		-		432,000

		15		Pub Works		Road resurfacing		Fund Bal		-		700,000		-		700,000		-		-		1,400,000

		17		Pub Works		I-77 Noise Wall Aesthetics		Fund Bal		-		220,000		-		-		-		-		220,000

		14		Pub Works		Torrence Chapel /W Catwaba intersection		Fund Bal		-		189,000		371,000		700,000		-		-		1,260,000

		23		Pub Works		Truck replacement		Debt		-		70,000		70,000		-		-		-		140,000

		15		Pub Works		Live Work Unit Streetscape		Debt		-		-		-		-		1,000,000		-		1,000,000

		12		Pub Works		West Catawba Phase 2 B *		Future		-		-		-		-		-		1,400,000		1,400,000

		12		Pub Works		West Catawba Phase 2 A		Future		-		-		-		-		-		1,230,000		1,230,000

		12		Pub Works		West Catawba Phase 2 (local commitment)		Fund Bal		-		-		-		-		-		1,200,000		1,200,000

		12		Pub Works		Knox Road - final phase		Future		-		-		-		-		-		815,000		815,000

		23		Pub Works		Stream restoration match (Coachman Wood)		Future		-		-		-		-		-		205,000		205,000

		23		Pub Works		Stream restoration match upper McDowell Creek		Future		-		-		-		-		-		132,000		132,000

										13,928,618		4,736,843		4,514,571		9,401,468		3,598,500		21,636,000		57,816,000

										13,928,618		4,736,843		4,514,571		9,401,468		3,598,500		21,636,000		57,816,000





2018

						Town of Cornelius

						2018-2022 Capital Improvement Plan Summary

						March 8, 2017

		CMP #				DEPT		DESCRIPTION		Funds
Source		Full yr
debt pmt		2018		2019		2020		2021		2022		Future		Total

		23				PARC		Bailey Road Park Track Renovation & Synthetic Turf Field		Debt		- 0		1,100,000		- 0		- 0		- 0		- 0		- 0		1,100,000				0%

						PARC		Bailey Road North Neighborhood Park		Debt				1,000,000		- 0		- 0		- 0		- 0		2,800,000		3,800,000				0%

						PARC		Southeast Cornelius Neighborhood Park		Debt				1,000,000		- 0		- 0		- 0		- 0		2,800,000		3,800,000				0%

		12				Fire		Replace Engine 3		Debt		73,193		675,000		- 0		- 0		- 0		- 0		- 0		675,000				0%

		14				PARC		Smithville Park to JV Washam ES Greenway		Bonds Ph-2				560,000		1,300,000		- 0		- 0		- 0		- 0		1,860,000				0%

						PW		Bailey Road Extension		Bonds Ph-1-2				- 0		5,798,000		- 0		- 0		- 0		- 0		5,798,000				0%

		23				PW		DDI Aesthetics		Fund Bal				390,000		1,000,000		- 0		- 0		- 0		- 0		1,390,000				0%

		23				PW		Sidewalks (includes Bike Cornelius Signage Route #1)		FB Powell				300,000		- 0		300,000		- 0		300,000		- 0		900,000

						PW		Northcross Drive Extension-Local Match		Fund Bal				289,000		2,222,577		- 0		- 0		- 0		- 0		2,511,577				0%

		23				PW		Hwy 21 Roundabout-Local Match		Fund Bal				250,000		202,000		- 0		- 0		- 0		- 0		452,000

						PD		Vehicle Replacement Program		Both		26,329		230,000		235,000		240,000		245,000		250,000		- 0		1,200,000				0%

						PARC		Facility Renovation & Expansion		Fund Bal				128,500		87,000		70,000		146,000		212,000		225,000		868,500				0%

		23				PW		Public Works Equipment		Debt		13,165		75,000		50,000		50,000		50,000		- 0		- 0		225,000

		23				PD		Video Surveillance Program		Fund Bal				50,000		50,000		50,000		50,000		50,000		- 0		250,000				0%

		23				IT		Computer Replacement Program		Fund Bal				45,000		45,000		45,000		45,000		45,000		- 0		225,000				0%

		15				PARC		Field Grooming Equipment & Utility Vehicle		Fund Bal				40,000		- 0		- 0		- 0		- 0		- 0		40,000				0%

		16				PW		Stream Restoration Project-  Willow Pond		Fund Bal				30,000		60,000		510,000		- 0		- 0		- 0		600,000

						Planning		Planning Truck		Debt		5,266		30,000		- 0		- 0		- 0		- 0		- 0		30,000

		23				PARC		Community/Art Center		Bonds Ph-2				- 0		4,000,000		- 0		- 0		- 0		- 0		4,000,000				0%

		10				PW		Road Resurfacing		FB Powell				- 0		800,000		- 0		800,000		- 0		- 0		1,600,000				0%

						PW		Torrence Chapel Rd/West Catawba Ave Intersection-Local Match		F Bond				- 0		700,000		- 0						- 0		700,000

		24				PARC		Robbins Park		F Bond				- 0		210,000		2,300,000		- 0		- 0		2,300,000		4,810,000				0%

		14				Fire		Replace Chief's Truck		Debt				- 0		55,000		- 0		- 0		- 0		- 0		55,000				0%

		16				PW		Hwy 21 Roundabout- Bike/Ped Accommodations, aesthetics/utility burial		F Bond				- 0		- 0		2,250,000		- 0		- 0		- 0		2,250,000				0%

		16				PW		Northcross Dr. Extension- Bike/Ped Accommodations		F Bond				- 0		- 0		2,250,000		- 0		- 0		- 0		2,250,000				0%

		16		80		PARC		Bailey Road Park Expansion		F Bond				- 0		- 0		2,000,000		- 0		- 0		- 0		2,000,000				0%

						PW		Torrence Chapel Rd/West Catawba Ave Intersection-Bike Ped, Aesthetics		F Bond				- 0		- 0		1,345,000		- 0		- 0		3,600,000		4,945,000				0%

						PW		Live Work Unit Streetscape		Debt				- 0		- 0		1,000,000		- 0		- 0		- 0		1,000,000

						PW		Hwy 115/Potts St/Davidson St Intersection Improvement-Aesthetics		F Bond				- 0		- 0		950,000		- 0		- 0		- 0		950,000

		23				PARC		Bailey Road Park Major Renovations		F Bond				- 0		- 0		835,000		- 0		- 0		1,130,000		1,965,000

		12,16,24				PARC		Stratford Forest Greenway		F Bond				- 0		- 0		690,000		- 0		- 0		- 0		690,000				0

		15				PW		Westmoreland Bridge Reconfiguration-Local Match ***		F Bond				- 0		- 0		540,000		- 0		- 0		- 0		540,000				0%

						PARC		Glen Oak Green Park Connector		F Bond				- 0		- 0		518,000		- 0		- 0		- 0		518,000

		23				PARC		Nantz Road Connector Greenway		F Bond				- 0		- 0		518,000		- 0		- 0		- 0		518,000

		16				PW		Jetton Road Extension		Debt				- 0		- 0		460,000		- 0		- 0		- 0		460,000				0%

						PARC		Jetton Neighborhood Park Major Renovations		F Bond				- 0		- 0		300,000		- 0		- 0		- 0		300,000

		24				PW		West Catawba Ave, Utility Burial- Phase IIC (Westmoreland to Hwy 73)		F Bond				- 0		- 0		- 0		6,964,470		6,964,470		- 0		13,928,940				0%

		24				PW		West Catawba Ave, Phase II- Bike/Ped, Aesthetics		F Bond				- 0		- 0		- 0		6,155,000		- 0		- 0		6,155,000				0%

		16				PW		West Catawba Ave, Utility Burial- Phase IIB (Nantz to Westmoreland)		F Bond				- 0		- 0		- 0		3,844,387		3,844,388		- 0		7,688,775				0%

		16				PW		West Catawba Ave, Utility Burial- Phase IIA (Jetton to Nantz)		F Bond				- 0		- 0		- 0		2,284,345		2,284,345		- 0		4,568,690

						PW		West Catawba, Phase II-Local Match		F Bond				- 0		- 0		- 0		1,200,000		- 0		- 0		1,200,000

						Fire		Replace Engine 4		Debt				- 0		- 0		- 0		700,000		- 0		- 0		700,000

						PW		Hwy 21 Widening (A)- Bike/Ped Accommodations, Aesthetics		Fund Bal				- 0		- 0		- 0		- 0		3,741,818		- 0		3,741,818

						Fire		Replace Truck 4		Debt				- 0		- 0		- 0		- 0		1,000,000		- 0		1,000,000

		24				PARC		Synthetic Turf Multi-Purpose Field- Smithville Park		Debt				- 0		- 0		- 0		- 0		850,000		- 0		850,000				0%

		23				PARC		Torrence Chapel Park Major Renovations		Debt				- 0		- 0		- 0		- 0		650,000		- 0		650,000

						PARC		Smithville Park Major Renovations		Debt				- 0		- 0		- 0		- 0		430,000		- 0		430,000

						PARC		Westmoreland/McDowell Creek Neighborhood Park		Debt				- 0		- 0		- 0		- 0		- 0		3,400,000		3,400,000

						PW		Hwy 115- North Corridor- Bike/Ped Accommodations, Aesthetics		Fund Bal				- 0		- 0		- 0		- 0		- 0		3,275,000		3,275,000

						PARC		Village Center Neighborhood Park		Debt				- 0		- 0		- 0		- 0		- 0		3,200,000		3,200,000

						Fire		Fire Station #3-Land and Potential Training Center		Debt				- 0		- 0		- 0		- 0		- 0		3,000,000		3,000,000				0%

						PARC		North Bailey Road Greenway		Debt				- 0		- 0		- 0		- 0		- 0		2,558,000		2,558,000

		23				PARC		Waterfront Park		Debt				- 0		- 0		- 0		- 0		- 0		2,500,000		2,500,000

		16				PARC		Victoria Bay Greenway		Debt				- 0		- 0		- 0		- 0		- 0		2,411,000		2,411,000

						PARC		South Bailey Road Greenway Phase III		Debt				- 0		- 0		- 0		- 0		- 0		2,250,000		2,250,000				0%

		16				PARC		Old Cornelius to Statesville Road Greenway		Debt				- 0		- 0		- 0		- 0		- 0		2,035,000		2,035,000				0%

		23				PARC		Mini Park Land Acquisitions & Development		Debt				- 0		- 0		- 0		- 0		- 0		2,000,000		2,000,000				0%

		12,16,24				PARC		Caldwell Station Creek Greenway (South) Phase II		Debt				- 0		- 0		- 0		- 0		- 0		1,750,000		1,750,000				0%

		24				PARC		Westmoreland Park Greenway		Debt				- 0		- 0		- 0		- 0		- 0		1,210,000		1,210,000				0%

		23				PARC		Washam Neighborhood Park		Debt				- 0		- 0		- 0		- 0		- 0		1,000,000		1,000,000

		23				PARC		North Bailey Road to Bailey Road Greenway		Debt				- 0		- 0		- 0		- 0		- 0		750,000		750,000				0

						PW		I-77 Service Road to Westmoreland		Debt				- 0		- 0		- 0		- 0		- 0		736,250		736,250

		16				PARC		Bailey Road Park Tennis/Pickleball Complex		Debt				- 0		- 0		- 0		- 0		- 0		555,000		555,000				0%

		16				PARC		Spray Park		Debt				- 0		- 0		- 0		- 0		- 0		500,000		500,000				0%

		23				PARC		Legion Park Major Renovations		Debt				- 0		- 0		- 0		- 0		- 0		450,000		450,000				0%

						PD		Police Substation		Fund Bal				- 0		- 0		- 0		- 0		- 0		300,000		300,000

						PW		Stream Restoration Project- Upper McDowell Creek		Debt				- 0		- 0		- 0		- 0		- 0		176,000		176,000				0%

												117,953		4,064,000		16,727,577		17,151,000		9,245,000		7,316,818		41,086,250		95,590,645

								No Collateral Projects (must use fund balance or consider future bonds)

								Potential Projects for Phase II bond issuance

								***Committed Local Match





CIP 2019

						Town of Cornelius

						2019-2023 Capital Improvement Plan Summary

		CMP #				DEPT		DESCRIPTION		Funds
Source		2019		2020		2021		2022		2023		Future		Total

		23				PW		Bailey Road Extension		Bonds Ph-2		3,664,943		- 0		- 0		- 0		- 0		- 0		3,664,943				0%

						PW		Funding for Phase I, II, and III Road Bond Projects		Bonds Ph-2		2,000,057		- 0		- 0		- 0		- 0		- 0		2,000,057				0%

						PARC		Smithville Park to JV Washam ES Greenway and Westmoreland Road MUP		Bonds Ph-2		1,050,000		- 0		- 0		- 0		- 0		- 0		1,050,000

						PARC		Community/Art Center		Bonds Ph-2		- 0		4,000,000		- 0		- 0		- 0		- 0		4,000,000				0%

						PW		Northcross Drive Extension-Local Match		F Bond		- 0		5,411,577		- 0		- 0		- 0		- 0		5,411,577

		14				PW		Torrence Chapel Rd/West Catawba Ave Intersection-Local Match		F Bond		- 0		3,115,589		- 0		- 0		- 0		- 0		3,115,589				0%

						PW		West Catawba Ave, Phase II-Local Match		F Bond		- 0		1,200,000		- 0		- 0		- 0		- 0		1,200,000

						PW		Hwy 21 Quadrant- Bike/Ped Accommodations, aesthetics/utility burial		F Bond		- 0		1,100,000		- 0		- 0		- 0		- 0		1,100,000

						PW		Hwy 115/Potts St/Davidson St Intersection Improvement		F Bond		- 0		1,000,000		- 0		- 0		- 0		- 0		1,000,000

						PW		Northcross Dr. Extension- Bike/Ped Accommodations		F Bond		- 0		750,000		- 0		- 0		- 0		- 0		750,000				0%

		23				PW		Hwy 115/Potts St/Davidson St Intersection Improvement-Aesthetics		F Bond		- 0		525,000		- 0		- 0		- 0		- 0		525,000				0%

		23				PW		Hwy 21 Quadrant-Local Match		F Bond		- 0		452,000		- 0		- 0		- 0		- 0		452,000

						PW		Hwy 115/Hickory St. Intersection Improvements		F Bond		- 0		429,985		- 0		- 0		- 0		- 0		429,985				0%

		12				PW		West Catawba Ave, Phase II- Bike/Ped, Aesthetics		F Bond		- 0		- 0		- 0		4,630,000		- 0		- 0		4,630,000				0%

						PW		Hwy 21 Widening (A)- Bike/Ped Accommodations, Aesthetics		F Bond		- 0		- 0		- 0		3,000,000		- 0		- 0		3,000,000

						PW		Torrence Chapel Rd/West Catawba Ave Intersection-Bike Ped, Aesthetics		F Bond		- 0		- 0		- 0		2,400,000		- 0		- 0		2,400,000

								TOTAL BOND PROJECTS				6,715,000		17,984,151		- 0		10,030,000		- 0		- 0		34,729,151

		23				PW		DDI Aesthetics		Fund Bal		200,000		- 0		- 0		- 0		- 0		- 0		200,000				0%

		23				PARC		Park Land Expansion		Debt		1,000,000		- 0		- 0		- 0		- 0		- 0		1,000,000				0%

		23				PARC		Bailey Road Park Track Renovation & Synthetic Turf Field		Debt		950,000		- 0		- 0		- 0		- 0		- 0		950,000

		15				PW		Street Resurfacing		FB Powell		800,000		- 0		800,000		- 0		800,000		- 0		2,400,000				0%

						PD		Vehicle Replacement Program		Both		360,000		365,000		370,000		375,000		380,000		- 0		1,850,000

		16				PW		Stream Restoration Project-  Willow Pond		Fund Bal		100,000		100,000		300,000		- 0		- 0		- 0		500,000

						Fire		Equip New Engine		Fund Bal		90,000		- 0		- 0		- 0		- 0		- 0		90,000

						PD		Video Surveillance Program		Fund Bal		50,000		50,000		50,000		50,000		50,000		- 0		250,000

						IT		Computer Replacement Program		Fund Bal		45,000		45,000		45,000		45,000		45,000		- 0		225,000

						Fire		Fire Chief's Vehicle Replacement		Both		40,000		- 0		- 0		- 0		- 0		- 0		40,000

						PW		Jetton Road Extension/Sefton Parkway		Debt		- 0		2,000,057		- 0		- 0		- 0		- 0		2,000,057				0%

		23				PARC		Bailey Road North Neighborhood Park		Debt		- 0		1,500,000		- 0		- 0		- 0		2,500,000		4,000,000				0%

						PARC		Smithville Park to JV Washam ES Greenway and Westmoreland Road MUP (Match)		Fund Bal		- 0		1,350,000		- 0		- 0		- 0		- 0		1,350,000				0%

						PARC		Village Center Neighborhood Park		Debt		- 0		1,000,000		- 0		- 0		- 0		3,000,000		4,000,000

		24				PARC		South Bailey Road Greenway Phase II		Debt		- 0		300,000		- 0		- 0		- 0		- 0		300,000				0%

		14				PW		Sidewalks		FB Powell		- 0		200,000		- 0		200,000		- 0		- 0		400,000				0%

						PARC		Field Grooming Equipment & Utility Vehicle		Fund Bal		- 0		150,000		- 0		- 0		- 0		- 0		150,000

		16				PARC		Facility Renovation & Expansion		Fund Bal		- 0		145,000		290,000		145,000		145,000		210,000		935,000				0%

		16				PW		Public Works Equipment		Debt		- 0		75,000		65,000		- 0		- 0		- 0		140,000				0%

		16		80		Fire		Hose Replacement		Fund Bal		- 0		60,000		- 0		- 0		- 0		- 0		60,000				0%

						PW		Festival Street - Catawba Avenue		Debt		- 0		- 0		2,600,000		- 0		- 0		- 0		2,600,000				0%

						PARC		Southeast Cornelius Neighborhood Park (BMS land will take care of land cost)		Debt		- 0		- 0		2,000,000		- 0		- 0		- 0		2,000,000

						Fire		Replace Engine 4		Debt		- 0		- 0		800,000		- 0		- 0		- 0		800,000

						PARC		Torrence Chapel Park Major Renovations		Debt		- 0		- 0		650,000		- 0		- 0		- 0		650,000

		Robbins Park		Debt		PARC		Robbins Park		Debt		- 0		- 0		- 0		1,000,000		- 0		3,800,000		4,800,000				0%

		12,16,24				Fire		Replace Truck 4		Debt		- 0		- 0		- 0		1,000,000		- 0		- 0		1,000,000

						PARC		Glen Oak Green Park Connector		Fund Bal		- 0		- 0		- 0		500,000		- 0		- 0		500,000

						PARC		Bailey Road Park Major Renovations		Fund Bal		- 0		- 0		- 0		320,000		200,000		1,500,000		2,020,000				0%

		16				PW		Hwy 73 West- Bike/Ped Accommodations		Fund Bal		- 0		- 0		- 0		275,000		275,000		550,000		1,100,000

						PARC		Legion Park Major Renovations		Fund Bal		- 0		- 0		- 0		200,000		- 0		500,000		700,000				0%

		24				PARC		Stratford Forest Greenway		Fund Bal		- 0		- 0		- 0		160,000		540,000		- 0		700,000

						PD		Police Department Roof		Fund Bal		- 0		- 0		- 0		60,000		- 0		- 0		60,000

		23				PW		Hwy 73 East- Bike/Ped Accommodations		Fund Bal		- 0		- 0		- 0		45,000		45,000		90,000		180,000

						PARC		Smithville Park Major Renovations		Fund Bal		- 0		- 0		- 0		- 0		180,000		- 0		180,000				0%

						PW		Westmoreland Interchange-ROW		Fund Bal		- 0		- 0		- 0		- 0		- 0		7,000,000		7,000,000

						PARC		Smithville to JV Washam Linear Park		Debt		- 0		- 0		- 0		- 0		- 0		6,000,000		6,000,000

		23				PARC		Westmoreland/McDowell Creek Neighborhood Park		Debt		- 0		- 0		- 0		- 0		- 0		4,000,000		4,000,000

						Fire		Fire Station #3		Debt		- 0		- 0		- 0		- 0		- 0		4,000,000		4,000,000

		23				PW		West Catawba Ave, Phase II- Aesthetic Utility Poles		Fund Bal		- 0		- 0		- 0		- 0		- 0		4,000,000		4,000,000

		16				Fire		Training Center/Land & Tower		Debt		- 0		- 0		- 0		- 0		- 0		3,000,000		3,000,000

						PW		Hwy 115- North Corridor- Bike/Ped Accommodations, Aesthetics		Debt		- 0		- 0		- 0		- 0		- 0		3,000,000		3,000,000				0%

						PARC		North Bailey Road Greenway		Debt		- 0		- 0		- 0		- 0		- 0		2,600,000		2,600,000				0%

						PARC		South Bailey Road Greenway Phase III		Debt		- 0		- 0		- 0		- 0		- 0		2,500,000		2,500,000

		16				PARC		Waterfront Park		Debt		- 0		- 0		- 0		- 0		- 0		2,500,000		2,500,000

						PARC		Victoria Bay Greenway		Debt		- 0		- 0		- 0		- 0		- 0		2,400,000		2,400,000

						PARC		Old Cornelius to Statesville Road Greenway		Debt		- 0		- 0		- 0		- 0		- 0		2,100,000		2,100,000				0%

		16				PARC		Mini Park Land Acquisitions & Development		Debt		- 0		- 0		- 0		- 0		- 0		2,000,000		2,000,000

						PARC		Caldwell Station Creek Greenway (South) Phase II		Debt		- 0		- 0		- 0		- 0		- 0		1,800,000		1,800,000

		12,16,24				PARC		Washam Neighborhood Park		Debt		- 0		- 0		- 0		- 0		- 0		1,400,000		1,400,000				0%

		24				PARC		Westmoreland Park Greenway		Debt		- 0		- 0		- 0		- 0		- 0		1,210,000		1,210,000

		23				PW		I-77 Service Road to Westmoreland		Debt		- 0		- 0		- 0		- 0		- 0		1,036,250		1,036,250				0

		23				PARC		North Bailey Road to Bailey Road Greenway		Debt		- 0		- 0		- 0		- 0		- 0		1,000,000		1,000,000

						PW		Caldwell Station to Bailey Extension		Debt		- 0		- 0		- 0		- 0		- 0		1,000,000		1,000,000				0%

		16				PARC		Synthetic Turf Multi-Purpose Field- Smithville Park		Debt		- 0		- 0		- 0		- 0		- 0		850,000		850,000				0%

		16				PARC		Bailey Road Park Tennis/Pickleball Complex		Debt		- 0		- 0		- 0		- 0		- 0		555,000		555,000

						PARC		Nantz Road Connector Greenway		Fund Bal		- 0		- 0		- 0		- 0		- 0		500,000		500,000				0%

						PARC		Spray Park		Debt		- 0		- 0		- 0		- 0		- 0		500,000		500,000				0%

		23				PARC		Jetton Neighborhood Park Major Renovations		Fund Bal		- 0		- 0		- 0		- 0		- 0		450,000		450,000

						PD		Police Substation		Fund Bal		- 0		- 0		- 0		- 0		- 0		300,000		300,000

						PW		Stream Restoration Project- Upper McDowell Creek		Debt		- 0		- 0		- 0		- 0		- 0		284,750		284,750

								TOTAL NON BOND PROJECTS				3,635,000		7,340,057		7,970,000		4,375,000		2,660,000		68,136,000		94,116,057

								TOTAL BOND AND NON BOND PROJECTS				10,350,000		25,324,208		7,970,000		14,405,000		2,660,000		68,136,000		128,845,208

								Phase III bond projects

								Phase II bond projects





Bond capacity

				TOTAL BONDS AUTHORIZED IN 2013 REFERENDUM

				Total voter approved		Issued 2015		Available later

		Streets		11,150,000		5,485,000		5,665,000

		parks		5,250,000		4,250,000		1,000,000

		art center		4,000,000		- 0		4,000,000

				20,400,000		9,735,000		10,665,000

								FY 19 bonds		left

		Art Center						800,000		3,200,000

		Nantz Rd greenway						- 0

		Hwy 21 Roundabout- Bike/Ped Accommodations, aesthetics/utility burial						- 0

		Stratford Forest greenway						- 0		1,452,250

		Bailey Rd Ext						700,000

		W Catawba Ph 2 commitment						210,000

		Torrence Chapel intersection improvements						55,000		4,700,000

								1,765,000		9,352,250

				675,000		2018 bond principal payments

				452,250		2/3rds of $675k

				11,117,250		total you could issue in second issue






FY 2017 ACTUAL FY 2018 EYE FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Beginning Fund Balance 18,073,909 17,181,392 17,994,149 18,992,679 18,235,727 16,938,557 14,685,484
Revenues:
Property tax 13,416,474 13,573,958 13,772,622 15,235,434 15,534,674 15,839,898 16,151,226
Sales tax 3,237,518 3,620,468 3,692,877 3,803,663 3,917,773 4,035,306 4,156,366
Franchise tax 1,790,002 1,736,306 1,736,302 1,784,918 1,834,896 1,886,273 1,939,089
Powell Bill allocatiol 751,187 762,256 769,879 769,879 769,879 769,879 769,879
All others 3,434,651 3,399,584 3,219,733 2,712,429 2,623,515 2,662,868 2,702,811
Total Revenues 22,629,832 23,092,572 23,191,413 24,306,324 24,680,737 25,194,225 25,719,371
Expenditures:
Personnel 7,193,011 7,728,727 8,106,272 8,430,523 8,767,744 9,118,454 9,483,192
Operating 8,500,850 8,676,376 8,692,690 9,040,398 9,402,014 9,778,094 10,169,218
Art Center (land, of - 245,000 365,000 275,950 284,229 292,755 301,538
Debt service 4,773,616 2,239,607 2,132,324 1,270,803 1,205,456 1,003,125 979,717
Capital (prev & Pub - - 900,000 300,000 1,100,000 200,000 800,000
Capital fund balanc¢ 3,039,441 3,015,455 1,335,240 1,925,000 535,000 1,945,000 1,460,000
New debt svc - - 691,357 3,820,602 4,683,467 5,109,869 5,680,045
Transfers 6,735 400,000 - - - - -
Use of Cap Reserve 8,696 (25,350) (30,000) - - - -
Total Expenditures 23,522,349 22,279,815 22,192,883 25,063,276 25,977,908 27,447,297 28,873,710
Net (892,517) 812,757 998,530 (756,951) (1,297,171) (2,253,073) (3,154,339)
Ending Fund Bal 17,181,392 17,994,149 18,992,679 18,235,727 16,938,557 14,685,484 11,531,145
Capital Reserve - - - = = - -
Total Balances 17,181,392 17,994,149 18,992,679 18,235,727 16,938,557 14,685,484 11,531,145
End Bal as % of Exps 73% 81% 86%0 73% 65%0 54% 40%

Tax Assumptions:
Value

5,235,561,500

5,370,063,074

5,477,464,336

5,587,013,623

6,838,504,674

6,975,274,768

7,114,780,263

%b increase growth 2.569% 2.0% 2.0% 2.0%0 2.0%0 2.0% 2.0%0
0% 0% 0% 20%0 0% 0% 0%

New Value 5,370,063,074 5,477,464,336 5,587,013,623 6,838,504,674 6,975,274,768 7,114,780,263 7,257,075,868
Collection rate 97.8% 97.8% 99.0% 99.0% 99.0% 99.0% 99.0%
Rate 0.255 0.255 0.255 0.221 0.221 0.221 0.221
Tax produced 13,392,400 13,660,248 14,104,416 14,961,964 15,261,204 15,566,428 15,877,756

Revenue assumptions:

Sales tax 3.0% 3.0% 3.0% 3.0%
Franchise tax 2.8% 2.8% 2.8% 2.8%
Powell Bill 0.0% 0.0% 0.0% 0.0%
Other 1.5% 1.5% 1.5% 1.5%

Expense assumptions:

Personnel 4.00%0 4.00%0 4.00%0 4.00%0

Operating 4.00% 4.00% 4.00% 4.00%

Debt issuance variable:

Beginning Debt O/S 16,370,722 12,436,983 14,123,658 21,377,184 41,122,464 43,492,547 51,765,636
Principal retired (4,345,739) (997,240) (1,266,645) (1,042,403) (1,004,105) (827,767) (979,717)
Principal issued 412,000 2,911,179 8,934,000 23,099,208 6,335,000 12,260,000 400,000
Princ on new debt - (227,264) (413,829) (2,311,526) (2,960,811) (3,159,145) (3,637,311)

Ending Debt O/S 12,436,983 14,123,658 21,377,184 41,122,464 43,492,547 51,765,636 47,548,608




FY 2019 Budget - Summary

** Recommended Tax Rate: 25.5 cents

¢ Keeps 1.5 cents dedicated to transportation capital
reserve (~$784,240in FY 19)

** As of FY 19 total collected will be $2,325,715

“*Total General Fund Budget: $22,222,883

**Fund Balance $968,530
% $1,382,270 General Fund
% ($191,369) Tourism
% ($222,371)  Powell Bill (Bi-annual resurfacing program)
** $968,530 Contribution to Fund Balance




Calendar

“*Adopt Budget & Set Tax Rate—June 4t or
June 18th



Ordinance No. 2018-

TOWN OF CORNELIUS

AN ORDINANCE ESTABLISHING
THE OPERATING BUDGET FOR
FISCAL YEAR 2018-2019

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF
COMMISSIONERS OF THE TOWN OF CORNELIUS:

SECTION 1. The following amounts are hereby authorized for all appropriations,
expenditures and inter-fund transfers necessary for the administration and operation of
the Town of Cornelius for the fiscal year beginning July 1, 2018 and ending June 30,
2019 in accordance with the following schedule of accounts heretofore established for
this Town:



SCHEDULE A: GENERAL FUND

General Fund Revenues

Ad Valorem Taxes

Local Option Sales Tax

Utility Franchise Tax

Powell Bill Allocation

Other Taxes and Licenses

Unrestricted Intergovernmental

Restricted Intergovernmental

Permits and Fees

Sales and Services

Investment earnings

Donations

Micellaneous

Debt Issued

Appropriated Fund Balance
Total General Fund Revenues

General Fund Expenditures
Governing Board
General Government
General Services
Police
Communications
Fire Operations
Animal Control
Public Works
Powell Bill
Solid Waste/Recycling
Stormwater
Planning / Land Development
Tourism
Art Center
Parks, Arts, Recreation, and Culture
Transfer to Capital Project Funds/ 911 Fund
Debt Service
Total General Fund Expenditures

Original
Budget

$ 14,120,455
3,692,877
1,736,302

769,879
545,000
1,184,939
787,761
781,900
190,000
119,000
20,000
18,800
2,219,000
(968,530)

$25,217,383

$ 79,698
1,627,960
350,006
6,690,183
636,002
1,742,139
183,262
1,303,280
998,250
2,014,451
320,000
610,580
539,523
652,746
3,861,382
784,240
2,823,681

$25,217,383



SCHEDULE B: ELECTRIC FUND

Electric Fund Revenues
Sales and Services
Fund Balance
Miscellaneous
Total Electric Fund Revenues

Electric Fund Expenditures
Electric Department
Total Electric Fund Expenditures

SCHEDULE C: 911 FUND

911 Fund Revenues:
911 Fee Revenue
Fund Interest Earnings
911 Appropriated Fund Balance
Total 911 Fund Revenues

911 Fund Expenditures:
911 Department
Total 911 Fund Expenditures

Original
Budget

$ 6,689,526
7,278
10,000

S 6706804

$6,706,804

$ 6,706,804

$184,876
$1,650
$12,494

199,020

$199,020

199,020



SECTION 2. An ad valorem tax rate of $.255 per $100 of assessed valuation is
hereby established as the official tax rate for the Town of Cornelius for the fiscal year
2018-19. This rate is based on an estimated valuation of $5,085,620,782 and an
estimated 98.5% percent collection rate, which is at least the collection rate expected
during the 2017-18 fiscal year.

SECTION 3. In accordance with G.S. 8159-9 and G.S. 8159-15, the Town
Manager shall serve as the budget officer and is hereby authorized to reallocate
appropriations among the objects of expenditure under the following conditions:

a. The Town Manager may transfer amounts between line-item expenditures
even among departments as believed to be necessary and prudent.

b. He may not transfer any amounts between funds, except as approved by the
Board of Commissioners in the Budget Ordinance as amended.

Adopted this the 4th day of June, 2018.

Woody T. Washam Jr., Mayor

SEAL

ATTEST: APPROVED AS TO FORM:

Lori A. Harrell, Town Clerk Town Attorney



REQUEST FOR BOARD ACTION

&=, Print
Date of Meeting: June 4, 2018

To: Mayor and Board of Commissioners
From: Andrew Grant, Town Manager
Action Requested:
Mayor Washam and Commissioners to recognize Anthony's years of service.
Manager's Recommendation:

* Present Anthony with a gift of appreciation

e Hold a 15 minute recess in the Community Room
ATTACHMENTS:
Name: Description: Type:

No Attachments Available



javascript:history.go(0);

REQUEST FOR BOARD ACTION

&=, Print
Date of Meeting: June 4, 2018
To: Mayor and Board of Commissioners
From: Andrew Grant, Town Manager

Action Requested:

Resolution Directing Publication of Notice
Approve a Resolution directing the publication of notice of intent to apply to the Local Government Commission
(LGC) for a General Obligation (GO) Bond Referendum

Resolution Authorizing Finance Director
Approve a Resolution authorizing the Finance Director to apply to the LGC for a GO Bond Referendum

Resolution of Findings of Fact
Approve a Resolution making certain findings of fact for the GO Bond Referendum

Explanation of board actions: These 3 items collectively are intended to direct staff to take the actions necessary to
get the process started to put the bond question(s) on the ballot. The first item that the NC Statutes require is the
publication of the notice of intention to apply to the LGC for approval of the bonds to be put on the ballot. These
actions direct staff to do that and also directs the finance officer to make application to the LGC. The final itemis
intended to have the Board make the same findings that the LGC has to make in order to approve the bonds and,
per LGC policy is being done to support the application that is being made to the LGC.

Manager's Recommendation:

Approve required Resolution(s) for bond referendum.

ATTACHMENTS:

Name: Description: Type:

N

Resolution re Notice of Intent to Apply -
Town of Cornelius - Notice of Intent to Apply-2018 GO Bond Referendum Cover Memo

_2018 GO _Referendum.pdf

N
Resolution Directing Application to_Apply -

Town of Cornelius - Resolution Directing Applicaton to Apply Cover Memo

_2018 GO _Referendum.pdf

N

Resolution making_statements of fact -
Town of Cornelius - Resolution Making Statement of Fact Cover Memo

_2018 GO _Referendum.pdf
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RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE TOWN OF CORNELIUS,
NORTH CAROLINA DIRECTING THE PUBLICATION OF NOTICE OF INTENTION TO
APPLY TO THE LOCAL GOVERNMENT COMMISSION FOR APPROVAL OF BONDS

WHEREAS, the Board of Commissioners (the “Board of Commissioners”) of the Town of
Cornelius, North Carolina (the “Town™) is considering the issuance of general obligation bonds of the
Town which shall be for the following purposes and in the following maximum amount:

$24,000,000 of bonds to pay the capital costs of acquiring, constructing,
widening, extending, paving, resurfacing, grading or improving streets,
roads and intersections, including the cost of related studies, plans and
design; acquiring, constructing, reconstructing or improving sidewalks,
curbs, gutters, drains, bridges, overpasses, underpasses and grade
crossings and providing related landscaping, lighting, utility
improvements and traffic controls, signals and markers; and the
acquisition of any necessary land, rights-of-way and easements.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners that the Town Clerk
is hereby directed to cause a copy of the “NOTICE OF INTENTION TO APPLY TO THE LOCAL GOVERNMENT
COMMISSION FOR APPROVAL OF BONDS” to be published in a newspaper of general circulation in the
Town on or about June 8, 2018.

READ, APPROVED AND ADOPTED this 4th day of June, 2018.

Town Clerk Mayor

APPROVED AS TO FORM:

Town Attorney



STATE OF NORTH CAROLINA )
) ss:
)

COUNTY OF MECKLENBURG

I, Lori Harrell, Town Clerk of the Town of Cornelius, North Carolina, DO HEREBY CERTIFY
the attached to be a true and correct copy of a Resolution entitled, “RESOLUTION OF THE BOARD OF
COMMISSIONERS OF THE TOWN OF CORNELIUS, NORTH CAROLINA DIRECTING THE PUBLICATION
OF NOTICE OF INTENTION TO APPLY TO THE LOCAL GOVERNMENT COMMISSION FOR APPROVAL OF
BoNDs” adopted by the Board of Commissioners at a meeting held on the 4th day of June, 2018.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the corporate seal of said
Town, this the ___ day of June, 2018.

(SEAL)

Town Clerk
Town of Cornelius, North Carolina



NOTICE OF INTENTION TO APPLY TO THE
LocAL GOVERNMENT COMMISSION FOR APPROVAL OF BONDS

NOTICE IS HEREBY GIVEN of intention of the undersigned to file application with the Local
Government Commission, Raleigh, North Carolina for its approval of the issuance of general obligation
bonds of the Town of Cornelius, North Carolina which shall be for the following purposes and in the
following maximum amount:

$24,000,000 of bonds to pay the capital costs of acquiring, constructing,
widening, extending, paving, resurfacing, grading or improving streets,
roads and intersections, including the cost of related studies, plans and
design; acquiring, constructing, reconstructing or improving sidewalks,
curbs, gutters, drains, bridges, overpasses, underpasses and grade
crossings and providing related landscaping, lighting, utility
improvements and traffic controls, signals and markers; and the
acquisition of any necessary land, rights-of-way and easements.

Any citizen or taxpayer of the Town of Cornelius, North Carolina objecting to the issuance of any
or all of said bonds, within seven (7) days after the date of publication of this notice, may file with the
Local Government Commission, 3200 Atlantic Avenue, Longleaf Building, Raleigh, NC 27604,
Attention: Secretary, and with the undersigned a written statement setting forth each objection to the
proposed bond issue and such statement shall contain the name and address of the person filing it.

ToOwN OF CORNELIUS, NORTH CAROLINA
/sl Lori Harrell

Town Clerk
Town of Cornelius, North Carolina




RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE TOWN OF CORNELIUS,
NORTH CAROLINA AUTHORIZING THE FINANCE DIRECTOR TO APPLY TO THE LOCAL
GOVERNMENT COMMISSION FOR APPROVAL OF THE TOWN’S PROPOSED GENERAL
OBLIGATION BONDS AND TO SUBMIT SUCH APPLICATION TO THE LOCAL
GOVERNMENT COMMISSION

WHEREAS, the Board of Commissioners (the “Board of Commissioners”) of the Town of
Cornelius, North Carolina (the “Town”) proposes to set a public hearing on the following Bond Order
entitled:

“BOND ORDER AUTHORIZING THE ISSUANCE OF $24,000,000 GENERAL
OBLIGATION TRANSPORTATION BONDS OF THE TOWN OF CORNELIUS,
NORTH CAROLINA”

WHEREAS, it is necessary, as a condition to the consideration and adoption of the Bond Order,
to submit an Application to the Local Government Commission for Approval of the Bonds, all in the
manner required by The Local Government Bond Act.

NOW, THEREFORE, be it resolved by the Board of Commissioners that the Finance Director,
or her designee, is hereby directed to file with the Local Government Commission an application for its
approval of the General Obligation Transportation Bonds hereinbefore described, on a form prescribed by
said Commission, and (1) to request in such application that said Commission approve the Town’s use of
Parker Poe Adams & Bernstein LLP, as bond counsel for the Town and (2) to state in such application
such facts and to attach thereto such exhibits in regard to such General Obligation Transportation Bonds
and to the Town and its financial condition, as may be required by said Commission.

BE IT FURTHER RESOLVED that this Resolution shall become effective on the date of its
adoption.

READ, APPROVED AND ADOPTED this 4th day of June, 2018.

Town Clerk Mayor

APPROVED AS TO FORM:

Town Attorney



STATE OF NORTH CAROLINA )
) ss:
)

COUNTY OF MECKLENBURG

I, Lori Harrell, Town Clerk of the Town of Cornelius, North Carolina, DO HEREBY CERTIFY
the attached to be a true and correct copy of a Resolution entitled, “RESOLUTION OF THE BOARD OF
COMMISSIONERS OF THE TOWN OF CORNELIUS, NORTH CAROLINA AUTHORIZING THE FINANCE
DIRECTOR TO APPLY TO THE LOCAL GOVERNMENT COMMISSION FOR APPROVAL OF THE TOWN?’S
PROPOSED GENERAL OBLIGATION BONDS AND TO SUBMIT SUCH APPLICATION TO THE LOCAL
GOVERNMENT COMMISSION” adopted by the Board of Commissioners at a meeting held on the 4th day
of June, 2018.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the corporate seal of said
Town, thisthe __ day of June, 2018.

(SEAL)
Town Clerk
Town of Cornelius, North Carolina



RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE TOWN OF CORNELIUS,
NORTH CAROLINA MAKING CERTAIN STATEMENTS OF FACT CONCERNING
PROPOSED BOND ISSUE

WHEREAS, the Board of Commissioners (the “Board of Commissioners”) of the Town of
Cornelius, North Carolina (the “Town”) is considering the issuance of bonds of the Town which shall be
for the following purposes and in the following maximum amount:

$24,000,000 of bonds to pay the capital costs of acquiring, constructing,
widening, extending, paving, resurfacing, grading or improving streets,
roads and intersections, including the cost of related studies, plans and
design; acquiring, constructing, reconstructing or improving sidewalks,
curbs, gutters, drains, bridges, overpasses, underpasses and grade
crossings and providing related landscaping, lighting, utility
improvements and traffic controls, signals and markers; and the
acquisition of any necessary land, rights-of-way and easements.

WHEREAS, certain findings of fact by the Board of Commissioners must be presented to enable
the Local Government Commission of the State of North Carolina to make certain determinations as set
forth in Section 159-52 the North Carolina General Statutes, as amended.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners, meeting in open
session on the 4th day of June, 2018, makes the following factual findings in regard to this matter:

A. Facts Regarding Necessity of Proposed Financing. The proposed bonds are necessary
and expedient to pay the capital costs of acquiring, constructing, widening, extending, paving,
resurfacing, grading or improving streets, roads and intersections, including the cost of related studies,
plans and design; acquiring, constructing, reconstructing or improving sidewalks, curbs, gutters, drains,
bridges, overpasses, underpasses and grade crossings and providing related landscaping, lighting, utility
improvements and traffic controls, signals and markers; and the acquisition of any necessary land, rights-
of-way and easements.

B. Facts Supporting the Amount of Bonds Proposed. The sums estimated for these bonds
are adequate and not excessive for the proposed purposes. Estimates for the proposed construction and
improvements have been carefully analyzed and determined by persons knowledgeable about the
construction and improvements.

C. Past Debt Management Procedures and Policies. The Town’s debt management
procedures and policies are good and have been carried out in compliance with law. The Town employs a
Finance Director to oversee compliance with applicable laws relating to debt management. The Board of
Commissioners requires annual audits of Town finances. In connection with these audits, compliance
with laws is reviewed. The Town is not in default in any of its debt service obligations. The Town
Attorney reviews all debt-related documents for compliance with laws.

D. Past Budgetary and Fiscal Management Policies. The Town’s budgetary and fiscal
management policies have been carried out in compliance with laws. Annual budgets are closely
reviewed by the Board of Commissioners before final approval of budget ordinances. Budget



amendments changing a function total or between functions are presented to the Board of Commissioners
at regular Board of Commissioners meetings. The Finance Director presents financial information to the
Board of Commissioners which shows budget to actual comparisons annually and otherwise as the Town
Manager deems necessary or as a member of the Board of Commissioners may request.

E. Increase in Taxes; Retirement of Debt. The increase in taxes, if any, necessary to service
the proposed debt will not be excessive. The schedule for issuance anticipates issuing all of the bonds in
one or more series during the seven years following the adoption of the bond order.

F. Marketing of Bonds. The proposed bonds can be marketed at reasonable rates of
interest.

READ, APPROVED AND ADOPTED this 4th day of June, 2018.

Town Clerk Mayor

APPROVED AS TO FORM:

Town Attorney



STATE OF NORTH CAROLINA )
) ss:
)

COUNTY OF MECKLENBURG

I, Lori Harrell, Town Clerk of the Town of Cornelius, North Carolina, DO HEREBY CERTIFY
the attached to be a true and correct copy of a Resolution entitled, “RESOLUTION OF THE BOARD OF
COMMISSIONERS OF THE TOWN OF CORNELIUS, NORTH CAROLINA MAKING CERTAIN STATEMENTS
OF FACT CONCERNING PROPOSED BOND ISSUE” adopted by the Board of Commissioners at a meeting
held on the 4th day of June, 2018.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the corporate seal of said
Town, this the ___ day of June, 2018.

(SEAL)

Town Clerk
Town of Cornelius, North Carolina



REQUEST FOR BOARD ACTION

To:
From:

Action Requested:

=, Print

Date of Meeting: June 4, 2018

Mayor and Board of Commissioners

Tyler Beardsley, Assistant to the Manager

As part of the Willow Pond Stream Restoration Project, Mecklenburg County has agreed to partner with the Town to
restore the Major Stormwater portion of this project at the same time as the Town's project. The Town will be the lead
agency for both the design and construction of this project. This interlocal agreement lays out the specific Town and
County projects as well as funding. The Town will be reimbursed by the County for design and construction cost of
the major system which are estimated at $50,000 design and $150,000 for construction. The Town can choose to
use Mecklenburg County's services for design review, construction administration, and grant administration. The
interlocal agreement outlines the estimated cost to the Town for these services.

Manager's Recommendation:

Authorize Town Manager and Attorney to finalize interlocal agreement with Mecklenburg County.

Mecklenburg_County_Interlocal. pdf

ATTACHMENTS:
Name: Description: Type:
O MeDuogl Crohs McDowell Creek Stream Restoration Presentation

Willow_Pond_Stream_Restoration_ILA_with_Cornelius_5- ||nterlocal Agreement with Mecklenburg County
15-18 marked draft (197454x96BE2).docx

Backup Material
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STATE OF NORTH CAROLINA
COUNTY OF MECKLENBURG
TOWN OF CORNELIUS

INTERLOCAL AGREEMENT FOR FUNDING
OF THE WILLOW POND STREAM RESTORATION PROJECT

This Interlocal Agreement for Funding of the Willow Pond Stream Restoration Project (this “Agreement”)
is entered into and agreed upon as of _, 2018, (the “Effective Date”), by and between
MECKLENBURG COUNTY, a political subdivision of the State of North Carolina (“County”), and the TOWN
OF CORNELIUS, a municipal corporation organized under the laws of the State of North Carolina (the “Town”,
and together with County, each a “Party” and collectively the “Parties”).

WITNESSETH:

WHEREAS, Town intends to make certain improvements to the water resources in the McDowell Creek
watershed, in an area located between Statesville Road and JV Washam Elementary School in Cornelius, North
Carolina, as shown on the map attached hereto as Exhibit A (hereinafter, the “Property’), which improvements may
include (i) the restoration of streams, (ii) the construction of best management practices (“BMPs”), and (iii) the
construction of greenway trails ((i), (ii), and (iii) collectively, the “Town Project”);

WHEREAS, County is also currently interested in improving major system water resources by making
certain improvements on said Property, which improvements may include the restoration of a section of the
McDowell Creek major system (hereinafter, the “County Project”);

WHEREAS, County has, on Town’s behalf, assembled and submitted applications to each of the (i) North
Carolina Division of Water Resources and (ii) North Carolina Department of Environmental Quality 319 grant
programs;

WHEREAS, it is in the Parties’ mutual interest to undertake the County Project and the Town Project
concurrently as one project (hereinafter, the “Combined Project”); and

WHEREAS, the Parties desire to enter into a funding and development agreement that sets out their
respective rights and responsibilities with respect to the Combined Project.

AGREEMENT:

NOW, THEREFORE, in consideration of the premises and the fulfillment of the terms of this Agreement,
County and Town agree as follows:

1. Combined Project Description. The Combined Project may include a combination of the following: stream
restoration; stream enhancement; stream stabilization; habitat structure placement; buffer enhancements;
construction of greenway trails; interpretative signage, and implementation of structural BMPs. Town will execute
and manage both the design and construction contracts for the Combined Project.

2. Exhibit List. The following exhibits are attached to this agreement and incorporated herein by reference:

Exhibit A: map of the Property.
Exhibit B: estimated Combined Project funding.

Each reference to the Agreement shall be deemed to include all exhibits (including additional exhibits as may be
added after execution of the Agreement to detail construction and any construction phases as provided in Section 6).

RBCWB:197454:5/15/18 1



3. Consultant Selection. Town, after complying with all applicable statutory procedures, will select a qualified
engineering firm(the “Engineer””), which has expertise in the ficld of water resource and greenway design and
construction contract services with projects similar in size and scope to the Combined Project, to provide engineering
services with respect to the Combined Project.

4. Design. Town, with Engineer’s assistance, shall be responsible for design of the Combined Project. The design
plans will consist of (i) major-system improvements (the “County Project Design Plans”) and (ii) minor-system
improvements and greenway trails (the “Town Project Design Plans™). Upon receipt of the design plans from the
Engineer, Town will submit to County a copy of the County Project Design Plans for review at the 30% and 70%
design milestones. County shall have fifteen (15) business days to review the County Project Design Plans after
each such milestone, and shall provide Town any written comments. County will have final approval authority for
County Project Design Plans. Town shall also be responsible for contract administration for the design contract, any
grant contracts, and the agreed funding for the Combined Project as specified at Exhibit B attached. Town, with
assistance from Engineer, will be responsible for separating all design and land acquisition costs between the County
Project and the Town Project. Town will invoice County for all Design costs associated with the County Project as
specified in Exhibit B attached hereto, and County shall have thirty (30) days from receipt of any such invoice to
remit payment thereof.

5. Permits. Town shall, with Engineer’s assistance, obtain all federal, state and local permits necessary for the
Combined Project, and will upon receipt thereof submit to County copies of all such permits and authorizations.

6. Construction Contract. As required by state law and any grant requirements, Town shall solicit and obtain bids
for the construction of the Combined Project (including all labor, materials and services necessary to execute the
work associated with the approved design plans and construction documents) and award the contract or contracts for
the Combined Project to a qualified contractor (hereinafter the “Contractor”) in accordance with applicable law.
Before awarding any contract that includes any portion of the County Project, Town shall notify the County of all
bidders for the Combined Project, and their bid amounts. Town shall also be responsible for contract administration
for the construction contract, any grant contracts, and the agreed funding for the Combined Project as specified at
Exhibit B attached hereto. Town, with assistance from Engineer, will be responsible for separating all construction
and construction administration costs between the County Project and Town Project. Town will invoice County for
all Construction costs associated with the County Project as specified in Exhibit B attached hereto, and County shall
have thirty (30) days from receipt of any such invoice to remit payment thereof.

7. Warranty Period Maintenance. Upon completion of the Combined Project, Town agrees to oversee (and enforce,
as necessary) the one (1) year maintenance warranty provided by Contractor.

8. Services. County will, as requested, provide Town technical services (including, but not limited to, plan review,
education and outreach, bid review, construction supervision inspection, warranty period maintenance oversight and
other services related to the Combined Project). County will invoice Town for such services as specified at Exhibit
B attached hereto.

9. Payment Responsibilities of County. Upon receipt by County of an invoice or invoices from Town detailing the
costs associated with the design and construction of the County Project (together with actual cost documentation
supporting said invoice or invoices), County agrees to pay Town the amounts set forth at Exhibit B attached hereto
for the design and construction of the County Project. County shall remit payment for each invoice meeting the
requirements above within thirty (30) days of receipt thereof.

10. Intentionally Omitted.

11. Notices. All notices required or permitted to be given hereunder shall be deemed given if emailed, hand
delivered, or faxed with a mailed copy to follow, or mailed in a sealed wrapper and deposited in the United States
Mail, registered or certified, return receipt requested, postage prepaid, properly addressed as follows:

2



If to the County: Charlotte Mecklenburg Storm Water Services
2145 Suttle Avenue
Charlotte NC, 28208-5237
Attention: David Woodie
Email: David. Woodie@MecklenburgCountyNC.gov

If to the Town: Town of Cornelius
P.O. Box 339
Cornelius, NC 28031
Attention: Tyler Beardsley
Email: TBeardsley@Cornelius.org

Either party may change its notice address by giving written notice of the change to the other party in the manner
specified above ten (10) days prior to the effective date of such change.

12. Applicable Law. This Agreement shall be enforced, interpreted and construed by and under the laws of the State
of North Carolina.

13. Dispute Resolution. The Parties agree that any disputes which cannot be resolved by the respective managers of
Town and County (or their designees) will first be attempted to be resolved by mediation, and if not resolved by
mediation, then by binding arbitration. If the Parties cannot agree upon an arbitrator and a process for arbitration,
any disputes between the Parties arising out of or in connection with this Agreement or the performance or breach
thereof shall be resolved by binding arbitration in accordance with the then-applicable Commercial Arbitration Rules
(the “Rules”) of the American Arbitration Association. The Rules will apply except as specified in this paragraph.
All arbitration proceedings will be held in Charlotte, North Carolina, before a single arbitrator. The Parties agree to
submit to the enforcement of any award resulting therefrom by any court of competent jurisdiction. Judgment upon
the award rendered in any such arbitration proceeding may be entered into any court having competent jurisdiction
thereof, or application may be made to such court for a judicial acceptance of the award and an order of enforcement,
as the case may be.

14. Term of Agreement. Unless sooner terminated or extended in accordance with the provisions hereof, the term
of this Agreement shall commence on the Effective Date and shall expire at the conclusion of the Contractor’s
construction warranty period, as approved by each of County, Town, and Contractor.

15. Amendments. This Agreement may be amended only by written agreement authorized by the Parties and signed
by authorized representatives of the Parties.

16. Third Party Beneficiaries. This Agreement is solely for the benefit of the Parties, and no provision of this
Agreement shall be deemed to confer upon any other person or entity any remedy, claim, liability, reimbursement,
cause of action or right.

17. Termination. Each of Town and County may terminate this Agreement at any time by mutual consent under
such terms as may be agreed to in writing by the Board of County Commissioners and the Town Board of
Commissioners.

18. Project Managers. The following individuals shall serve as project managers for the Combined Project, and are
authorized to add exhibits to this Agreement describing (i) the construction to be performed, (ii) the contracted price
for the construction, and (ii) any construction phases as necessary, as may be outlined in Section 6. The managers
of County and Town may change their respective Project Managers from time to time following the Notice provisions
in Section 11 above.

County Project Manager:

David Woodie, Project Manager
Charlotte-Mecklenburg Storm Water Services
2145 Suttle Avenue

Charlotte, NC 28208




980-314-3210

Town Project Manager:

Tyler Beardsley, Assistant to the Manager
Town of Cornelius, NC

P.O. Box 339

Cornelius, NC 28031

704-892-6031

19. Easements for Combined Project. Town agrees to (i) obtain all easements and rights-of-way as may be necessary
for any surveying, design, construction and maintenance related to the County Project, (ii) be responsible for
recording such easements and rights-of-way and providing the recording information to County and (iii) indemnify
and hold County harmless should any such rights not be sufficient for such purposes. Town agrees to use an easement
form provided by the County for easements to be granted to the County.

Town agrees to (i) obtain all easements and rights-of-way necessary for any surveying, design, construction and
maintenance related to the Town Project, (ii) be responsible for recording such easements and rights-of-way and
providing the recording information to County, and (iii) indemnify and hold County harmless should any such rights
not be sufficient for such purposes.

[Signatures are on following pages]



IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed as of the day and
year first above written by the authority duly granted by their respective governing bodies.

ATTEST:

Town Clerk

Attest:

Clerk to the Board

TOWN:

TOWN OF CORNELIUS,
a municipal corporation organized under
the laws of the State of North Carolina

By:
Name:
Title: Town Manager

This instrument has been pre-audited in the manner
required by the Local Government Budget
and Fiscal Control Act.

By:
Name:
Title: Director of Finance, Town of Cornelius

Approved as to form:

Town Attorney

COUNTY:

MECKLENBURG COUNTY,
a political subdivision of the State of North Carolina

By:
Name: Dena R. Diorio
Title: County Manager

Approved as to form:

County Real Estate Attorney

This instrument has been pre-audited in the manner
required by the Local Government Budget
and Fiscal Control Act.

By:
Name:
Title: Mecklenburg County Director of Finance
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Exhibit B
[Combined Project funding]
The total overall cost for design and construction of the Combined Project is estimated to be $1,750,000.00.
The total overall cost of the County Project is estimated to be $150,000.00. The total overall cost for the Town
Project is estimated to be $1,600,000.00.

Feasibility Planning and Design

. County agrees to fund 100% of the planning and design of the County Project, i.e., the major system
improvements, which is estimated to be $50,000.00.
. Town agrees to fund 100% of the planning and design, of the Town Project, i.e., the minor system

improvements, which is estimated to be $250,000.00.

Technical Services

Town may choose to request technical advice from County related to the Town Project. These services may include
design review, construction administration, public meeting support, grant administration and other services related
to the Town Project. County will invoice Town for the staff resources expended on the Town Project through the
existing agreement and invoice process between County and Town.

Town will be invoiced for County staff hours expended on the Town Project at the following billing rates:

Project Manager $63.09 per hour
Public Information Officer $43.74 per hour
Lead Project Manager $67.60 per hour
Associate Project Manager $42.75 per hour
Program Manager $77.08 per hour
Administrative $32.96 per hour

These services will be provided only when requested by Town; however, it is estimated that the following County
staff costs will be invoiced to Town for the Town Project:

Project Manager 150 hours for a total of $9,463.50
Public Information Officer 40 hours for a total of $1,749.6
Total 190 hours for a total of $11,213.10

In 2020 the aforementioned rates will be increased to reflect full cost recoverable calculations per the Storm Water
Interlocal Agreement between the Town and County.

Construction and Construction Administration

. County agrees to fund 100% of the construction of the County Project, i.e., the major system
improvements.
. Town agrees to fund 100% of the construction of the Town Project, i.e., the minor system
improvements.
. County and Town agree that construction administration by Engineer (or a third party) is a cost of

construction and that Town shall fund 100% of said cost associated with the Town Project and County will fund
100% of said cost associated with the County Project, i.e., the major system improvements.
. Town will manage the construction of the Combined Project.

Anticipated Schedule
The following table presents the anticipated schedule including estimated funding needs.

Project Phase Start Date (encumbrance date)
Design July, 2018
Construction April, 2020




Note: Construction management agreement to be determined mutually by County and Town after receipt of
construction estimates from design engineer.

Miscellaneous
° All miscellaneous costs associated with the Town Project areas (e.g., educational, signs, administrative,
etc.) will be paid by Town.

. All miscellaneous costs associated with the County Project areas will be paid by County, provided,
however, County will not reimburse the Town for any payments to property owners for easements granted to the
County for the County Project, i.e., the major system improvements.




REQUEST FOR BOARD ACTION

=, Print

Date of Meeting:

June 4, 2018

To: Mayor and Board of Commissioners

From: Tyler Beardsley, Assistant to the Manager

Action Requested:

Per NC General Status 160A-270(c), municipalities must declare property surplus in order to dispose of property no
longer usable or needed. The Town will list property on the GovDeals.com auction website to sell the property

declared surplus.
Manager's Recommendation:

Approve Resolution to surplus property.

ATTACHMENTS:

Name: Description:

Type:

O RES-Surplus Property 6-4-

2018 bdf Surplus Property

Resolution Letter
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Resolution No. 2018 -

A RESOLUTION DECLARING SURPLUS PROPERTY

WHEREAS, it has been determined by the Board of Commissioners that certain property
owned by the Town of Cornelius is dilapidated and in need of repair or replacement; and

WHEREAS, it has been determined that the cost of repair is beyond the value of the
piece of equipment; and

WHEREAS, the Board of Commissioners is desirous of disposing of the property; and

WHERAS, North Carolina General Statue 160a-270(c) enables municipalities to conduct
auctions of real or personal property electronically by authorizing the establishment of an
electronic auction services.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the
Town of Cornelius that the attached as Exhibit A of property shall be declared surplus property
and sold via GovDeals online auction service.

NOW, THEREFORE, IT IS FURTHER RESOLVED that the Town Manager is
hereby authorized to dispose of said items in accordance with law.

Adopted this 4th day of June, 2018.

SEAL Woody Washam Jr., Mayor

ATTEST: APPROVED AS TO FORM:

Lori A. Harrell, Town Clerk Town Attorney



Exhibit A

VEHICLES

Year Make Model VIN Mileage
2008 Ford CV Crown Vic 2FAFP71V98X150958 111388 Out of Service-Mechanical Issues
2009 Ford CV Crown Vic 2FAHP71V69X109956 123153 Out of Service-Mechanical Issues
2009 Ford CV Crown Vic 2FAHP71VX9X109958 111452 Mileaged out
2010 Ford CV Crown Vic 2FAHP71V89X109960 115997 Out of Service-Mechanical Issues
2010 Ford CV Crown Vic 2FABP7BV6AX106435 115298 Mileaged out
2010 Ford CV Crown Vic 2FABP7BV6AX114518 118554 Out of Service-Mechanical Issues
2010 Ford CV Crown Vic 2FABP7BV8AX114522 131857 Out of Service-Mechanical Issues

Computers Serial Number

Dell Optiplex 9030 G41YR22

Dell Optiplex 9030 G41XR22

Dell Optiplex 9030 G417S22

Dell Optiplex 9030 G414S522

Dell Optiplex 9030 H110TX1

Dell Optiplex 9030 G416522

Other Town Property

2 Basketball Backboard with no goal

2 Rain Bird Irrigation Timers

2 Hunter Irrigation Timers

1 Toro Irrigation Timers

3-Intermatic Field Timers
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