
 

   

TOWN OF CORNELIUS
Cornelius Town Hall

BOARD OF
COMMISSIONERS 

May 7, 2018
Agenda

PRE-MEETING - 5:45 PM

• FY2019 Electric Fund Budget
• FY2019 Budget Workshop

TOWN BOARD - 7:00 PM

1. CALL TO ORDER

2. DETERMINATION OF QUORUM

3. APPROVAL OF AGENDA

4. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE

5. MAYOR/COMMISSIONERS/MANAGER REPORTS

6. CITIZEN CONCERNS/COMMENTS

7. PRESENTATIONS

A. Odyssey of the Mind World Finals
B. Ramsey Creek Swim Beach Update
C. Bailey Road Park Synthetic Turf Update
D. Phase II and New Bonds Discussion
E. Manager's FY2019 Recommended Budget

8. CONSIDERATION OF APPROVAL

A. FY18 Operating Budget Amendment
B. Jim Cooke Road Closure/Abandonment Resolution
C. Stream Restoration Grant Agreement
D. Willow Pond Land Donation Agreement - 1st Amendment

9. CONSENT AGENDA

A. Approve Minutes - Regular Meeting
B. Approve Minutes - Closed Session
C. Tax Refunds

10. COMMISSIONER CONCERNS

11. CLOSED SESSION

A. Personnel Matters

12. ADJOURNMENT



Please note that to speak during CITIZENS CONCERNS/COMMENTS or PUBLIC COMMENT, please use the signup sheet
provided before the Board meeting and list your name, address and topic. Each speaker will be allowed 3 minutes to speak. A "hard
stop" will occur after 3 minutes for each speaker. Any information displayed must be submitted to the Town Clerk within 48 hours
prior meeting. 



 

REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: May 7, 2018

To: Mayor and Board of Commissioners

From: Anthony Roberts, Town Manager

Action Requested:

Continue discussion on the FY2019 Electric Fund budget.

Manager's Recommendation:

Continue discussion.

 

ATTACHMENTS:
Name: Description: Type:
No Attachments Available
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REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: May 7, 2018

To: Mayor and Board of Commissioners

From: Anthony Roberts, Town Manager

Action Requested:

Continue discussion on the FY2019 Operating Budget.

Manager's Recommendation:

Continue discussion.

 

ATTACHMENTS:
Name: Description: Type:
No Attachments Available

 

javascript:history.go(0);


 

REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: May 7, 2018

To: Mayor and Board of Commissioners

From: Anthony Roberts, Town Manager

Action Requested:

Odyssey of the Mind is an international creative problem solving competition where students have to solve a problem
using critical thinking and creative ideas. Each problem has multiple requirements to fulfill. Students present their
solution in an eight minute presentation that includes building a set, making their own costumes, and writing an
original script.

Teams from Cornelius Elementary and Bailey Middle schools are advancing to the Odyssey of the Mind World Finals
at Iowa State University. 

Manager's Recommendation:

Hear more from students that are advancing to the World Finals.

 

ATTACHMENTS:
Name: Description: Type:
No Attachments Available
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REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: May 7, 2018

To: Mayor and Board of Commissioners

From: Troy Fitzsimmons, PARC Director

Action Requested:

Greg Clemmer, Mecklenburg County Park Superintendent, will give a presentation on the Ramsey Creek Swim Beach
2018 season.

Manager's Recommendation:

Hear presentation.

 

ATTACHMENTS:
Name: Description: Type:
No Attachments Available
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REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: May 7, 2018

To: Mayor and Board of Commissioners

From: Troy Fitzsimmons, PARC Director          

Action Requested:

Hear an update on the Bailey Road Park football field synthetic turf project and potential partnership opportunities.

Manager's Recommendation:

Hear presentation.

 

ATTACHMENTS:
Name: Description: Type:

 2018-05-
03_BMS_synthetic_turf_partnerships_(002).pdf

Synthetic Turf Presentation
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Bailey Middle School
Synthetic Turf Project Update and 

Partnership Terms

PARC Commission
May 3, 2018



Original
Project 

Area

Original Project



Bailey Road Park Soccer Fields
Partnership General Terms

AFTER

BEFORE

Project Scope: Install synthetic turf on two existing 
soccer fields (Fields 1&2)

Financial:  Town: Paid $1.1M for synthetic turf installation
Rapids: Paying the Town $850,000 over 12.5 years

Term: 15 year agreement with Rapids accelerating 
payments in years 2017-26

Field Use: 800 hours/year/field on two soccer fields 
and football field



Bailey Road Park Soccer Fields
Before and After

AFTER

BEFORE



FY 18 Football Field Project: $200,000

Football 
Field

Project 
Area



Drainage Improvements (Before)



Drainage Improvements (After)



Synthetic Turf Construction Documents

FY 19 Proposed Budget: $1.3M
Bid Opening: May 8, 3:00 pm
Schedule: June 11-August 17

Base 
Bid

Add 
Alternate 

Bid



Bailey Road Park Football Field
Partnership General Terms

AFTER

BEFORE

Field Use: Maintain current right of first reservation for middle school sports and events

Term: 10 years, maintain normal and customary field use as in the past for MS activities

Contribution: $50,000 at $5,000/year over 10 years

Field Use: Maintain right of reservation after middle school and PARC events

Term: 10 years, 170 hours/year on BRP football field in addition to other facility use

Contribution: $50,000 at $5,000/year over 10 years

Field Use: Maintain right of reservation after middle school, PARC and Giants events

Term: 15 years, 2400 hours/year on all three BRP fields

Contribution: $690,000 at various rates over 15 years in addition to previous commitment of 
$850,000 in the original agreement



Bailey Road Park Football Field
Partnership Summary

AFTER

BEFORE

Partners:

Synthetic Turf Field Cost: $1,300,000

Total Contributions: $   790,000

Annual Maintenance Savings: $     18,500



 

REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: May 7, 2018

To: Mayor and Board of Commissioners

From: Julie Niswonger, Finance Director

Action Requested:

Discuss Phase II bond sale at the end of July excluding the 4 million in art center bonds for a total of
$6,715,000.  Discussion is necessary to provide time for staff to prepare for a bond rating as well as Preliminary
Official Statement documentation.  The Bond Counsel will also prepare a bond resolution that will have to be
approved by the Board in July.

Also, continue to discuss the possibility of a November Referendum.  If the Board decides to move in this direction,
multiple bond resolutions will need Board approval over the next few months.  Additionally, we will be required to
advertise the bond resolutions prior to approval from the Board.  Finally, Bond Counsel will have to notify the Board
of Elections regarding the Referendum to allow ample time for ballot placement. 

Manager's Recommendation:

Discuss Phase II bond sale and potential bond referendum for November, 2018.

 

ATTACHMENTS:
Name: Description: Type:

 May_7th-
Phase_II_and_New_Bonds_Discussion.pptx

Bond Presentation Presentation
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Phase II Bonds
May 7, 2018

http://www.cornelius.org/


Phase I Bonds Sold June 2015

• Roads, Intersections, & Sidewalks ($5.485 mil)

– Hickory St. Ext., Bailey Rd./115 Intersection 
Improvements, Nannie Potts Ln., Gem St. Ext.

• Parks and Recreation ($4.2 mil)

– Caldwell Station Creek Greenway, Hoyt Wilhelm Park, 
Antiquity Greenway, South Bailey Rd. Greenway, 
McDowell Creek Greenway, Park improvements



Phase II Bonds 

Street Bonds Park Bonds

$5,665,000 $1,050,000

Bailey Rd. Extension, Phase I 
and III Projects

Smithville Park/JV Washam 
Elementary Greenway

July 2018 Sale Date Total $6,715,000



CIP Bond Projects

DESCRIPTION

Funds

Source 2019 2020 2021 2022 2023 Future Total

Bailey Road Extension Bonds Ph-2 3,664,943     -               -                -               -                 -                3,664,943        

Funding for Phase I, II, and III Road Bond Projects Bonds Ph-2 2,000,057     -               -                -               -                 -                2,000,057        

Smithville Park to JV Washam ES Greenway and Westmoreland Road MUP Bonds Ph-2 1,050,000     -               -                -               -                 -                1,050,000        

Community/Art Center Bonds Ph-2 -               4,000,000     -                -               -                 -                4,000,000        

Northcross Drive Extension-Local Match F Bond -               5,411,577     -                -               -                 -                5,411,577        

Torrence Chapel Rd/West Catawba Ave Intersection-Local Match F Bond -               3,115,589     -                -               -                 -                3,115,589        

West Catawba Ave, Phase II-Local Match F Bond -               1,200,000     -                -               -                 -                1,200,000        

Hwy 21 Quadrant- Bike/Ped Accommodations, Landscaping/Utility Burial F Bond -               1,100,000     -                -               -                 -                1,100,000        

Hwy 115/Potts St/Davidson St Intersection Improvement F Bond -               1,000,000     -                -               -                 -                1,000,000        

Northcross Dr. Extension- Bike/Ped Accommodations F Bond -               750,000       -                -               -                 -                750,000           

Hwy 115/Potts St/Davidson St Intersection Improvement-Landscaping, Bike/Ped F Bond -               525,000       -                -               -                 -                525,000           

Hwy 21 Quadrant-Local Match F Bond -               452,000       -                -               -                 -                452,000           

Hwy 115/Hickory St. Intersection Improvements F Bond -               429,985       -                -               -                 -                429,985           

West Catawba Ave, Phase II- Bike/Ped, Landscaping F Bond -               -               -                4,630,000     -                 -                4,630,000        

Hwy 21 Widening (A)- Bike/Ped Accommodations, Landscaping F Bond -               -               -                3,000,000     -                 -                3,000,000        

Torrence Chapel Rd/West Catawba Ave Intersection-Bike Ped, Landscaping F Bond -               -               -                2,400,000     -                 -                2,400,000        

TOTAL BOND PROJECTS 6,715,000     17,984,151   -                10,030,000   -                 -                34,729,151      



Phase II Calendar

July 2, 2018 Bond Resolution for Phase II Bonds



New Bond Referendum/Phase III 
Bond Projects

http://www.cornelius.org/


CIP Bond Projects

DESCRIPTION

Funds

Source 2019 2020 2021 2022 2023 Future Total

Bailey Road Extension Bonds Ph-2 3,664,943     -               -                -               -                 -                3,664,943        

Funding for Phase I, II, and III Road Bond Projects Bonds Ph-2 2,000,057     -               -                -               -                 -                2,000,057        

Smithville Park to JV Washam ES Greenway and Westmoreland Road MUP Bonds Ph-2 1,050,000     -               -                -               -                 -                1,050,000        

Community/Art Center Bonds Ph-2 -               4,000,000     -                -               -                 -                4,000,000        

Northcross Drive Extension-Local Match F Bond -               5,411,577     -                -               -                 -                5,411,577        

Torrence Chapel Rd/West Catawba Ave Intersection-Local Match F Bond -               3,115,589     -                -               -                 -                3,115,589        

West Catawba Ave, Phase II-Local Match F Bond -               1,200,000     -                -               -                 -                1,200,000        

Hwy 21 Quadrant- Bike/Ped Accommodations, Landscaping/Utility Burial F Bond -               1,100,000     -                -               -                 -                1,100,000        

Hwy 115/Potts St/Davidson St Intersection Improvement F Bond -               1,000,000     -                -               -                 -                1,000,000        

Northcross Dr. Extension- Bike/Ped Accommodations F Bond -               750,000       -                -               -                 -                750,000           

Hwy 115/Potts St/Davidson St Intersection Improvement-Landscaping, Bike/Ped F Bond -               525,000       -                -               -                 -                525,000           

Hwy 21 Quadrant-Local Match F Bond -               452,000       -                -               -                 -                452,000           

Hwy 115/Hickory St. Intersection Improvements F Bond -               429,985       -                -               -                 -                429,985           

West Catawba Ave, Phase II- Bike/Ped, Landscaping F Bond -               -               -                4,630,000     -                 -                4,630,000        

Hwy 21 Widening (A)- Bike/Ped Accommodations, Landscaping F Bond -               -               -                3,000,000     -                 -                3,000,000        

Torrence Chapel Rd/West Catawba Ave Intersection-Bike Ped, Landscaping F Bond -               -               -                2,400,000     -                 -                2,400,000        

TOTAL BOND PROJECTS 6,715,000     17,984,151   -                10,030,000   -                 -                34,729,151      



Active Roadway Projects



Project

EST. 

Construction

Commencement

Non-Town Funds

Roadway

Type of

Funds

Town Funds

Roadway

Town Funds

Bike/Ped & 

Aesthetics, 

Betterment

Total Town 

Funds Spent 

To Date****

Total Project 

Funds (All 

Sources)

Hwy. 115/Hickory St. Intersection Improvement FFY19/20 $1,003,265 CMAQ $429,985 TBD* $0 $1,433,250

$5,720,000 STBG-DA $5,411,577 $750,000 

FFY20 $2,000,000 BA $0 $13,881,577

$2,006,000 CMAQ $502,000 $1,305,000

FFY20 $6,700,000 BA $50,000 $10,513,000

Torrence Chapel/West Catawba Ave Intersection Improvement FFY20 $7,759,411 BA $3,115,589 $2,400,000 $0 $13,275,000

Hwy 115/Davidson/Potts Intersections Improvement FFY20 $6,000,000 BA $1,000,000 $525,000 $0 $7,525,000

West Catawba Ave Phase II FFY20 $32,200,000 Traditional STI funds $1,200,000 $4,630,000 $0 $38,030,000

Hwy 21 Widening (A) (Northcross Ctr. Ct. to Westmoreland) FFY21 $23,800,000 Traditional STI funds $0 $3,000,000 $0 $26,800,000

Bailey Rd. Extension (Poole Place Dr. to Hwy. 21) FFY21 $3,521,262 STBG-DA $3,664,943 TBD* $0 $7,186,205

Hwy 73 Widening (Hwy. 115 to Davidson-Concord Rd.) FFY22 $19,800,000 Traditional STI funds $0 $180,000 $0 $19,980,000

Hwy 73 Widening (Beatties Ford Rd. to Northcross) FFY22 $68,800,000 Traditional STI funds $0 $1,100,000 $0 $69,900,000

Bailey Rd. Flyover Future*** $0 N/A TBD** TBD* $0 $0

Hwy 115 Corridor Improvement (Washam Potts to Potts) Future*** $0 N/A TBD** $3,000,000 $0 $3,000,000

Hwy 115 Corridor Improvement (Hwy 73 to Washam Potts) Future*** $0 N/A TBD** TBD* $0 $0

Hwy 21 Widening (B) (Westmoreland to Catawba) Future*** $0 N/A TBD** TBD* $0 $0

Westmoreland Interchange Future*** $0 N/A $7,000,000 TBD* $0 $7,000,000

Westmoreland Rd. (Hwy. 21 to West Catawba) Future*** $0 N/A TBD** TBD* $0 $0

I-77 Widening- 2 additional GP lanes (Exit 19 to Exit 28) Future*** $0 N/A TBD** TBD* $0 $0

I-77 Widening- 2 additional GP lanes (Exit 28 to Exit 36) Future*** $0 N/A TBD** TBD* $0 $0

$179,309,938 $22,324,094 $16,890,000 $50,000 $218,524,032

***Construction estimated to commence greater than 5 years from now.

****Costs for CIP items only. Does not refer to costs expended by Town for studies, preliminary planning, reports, conceptual design.

Projects with Roadway Construction Funding

Projects without Roadway Construction Funding

Subtotal Town Funds (Roadway + Betterments) $39,214,094

Town is leveraging $39,214,094 of Town funds to obtain $218,524,032 of roadway improvements. 18%

Active NCDOT Intersection and Roadway Projects

**P5.0 process to determine if Town funding is appropriate.

*At this time, betterments are not programmed; however, as design development progresses, it may be determined that betterments are appropriate.

Hwy 21 Quadrant

Projects that either have or are projected to have NCDOT Funding (excluding I-77 Managed Lanes Project)

Northcross Dr. Ext.



Manager Recommends $24M 
Referendum in November 2018

• Staff will continue to work with NCDOT to reduce 
project costs.

• Preserves Capacity for:
– Increases in project costs above estimates
– Allows for funding of other projects if changes occur with 

existing projects (e.g. Jetton Rd. Ext.)
– Allows for local funding of STI projects (e.g. NC115, Bailey 

Rd. Flyover)

• November Referendum lines up with NCDOT projects 
beginning construction in FY20. (calendar year 2019)

• In the future, Town Board will authorize the actual 
amount of bonds to sell.



Proposed Board Action Calendar 
November 2018 Referendum 

June 4, 2018 November 2018 Referendum Resolutions

July 2, 2018 November 2018 Referendum Resolutions

August 6, 2018 November 2018 Referendum Resolutions

* Bond amount to be identified



 

REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: May 7, 2018

To: Mayor and Board of Commissioners

From: Anthony Roberts, Town Manager  

Action Requested:

As required by General Statutes, the Town Manager must formally present a budget to the Town Board before June 1
each year.  The presentation that describes the highlights of the FY 2019 Manager's Recommended Budget will
be available on the Town's website on May 8th.

The FY19 Budget Public Hearing is scheduled for May 21st.

Manager's Recommendation:

Hear presentation and set budget public hearing date for May 21, 2018.

 

ATTACHMENTS:
Name: Description: Type:

Budget_presentation_FY_2019_(002).ppt FY2019 Budget Recommendation Presentation
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Town of Cornelius

FY 2019

Manager's Recommended Budget

May 7, 2018



CMP Vision Statement

Cornelius is a vibrant and inclusive small 
community on Lake Norman, dedicated to 
promoting the highest quality of life for all 

residents.



Revenues

❖Property Tax is the largest component of 
Town revenue 

❖The Cornelius assessed value projected for 
FY 2019 is 5.5 billion which is an increase of 
2%

❖Sales tax is expected to increase by 2%

❖Cornelius electric customers will have no 
rate increase (NC Statute will require a 
residential 6 cent per month increase to the 
REPS rider)



Expenditures
❖Personnel
❖Merit Pool at average 3% ($199k)
❖Health Insurance 5% ($72k)
❖Convert IT Helpdesk in-house ½ yr. ($24k)
❖PD Records Clerk ½ yr. ($21k)

❖Operating
❖Cornelius Arts and Community Center-501 c3 

fundraising development ($143k)
❖Garbage collection costs ($97k)
❖VFD $1 per hour increase ($63k)
❖Additional sidewalk maintenance/stream 

restoration/street lights ($62k)
❖Maintenance for new park facilities ($25k)
❖Cloud Storage/PD body cameras ($15k)



Capital Funded in FY 2019

Capital (Fund Balance)

❖DDI Aesthetics ($1,390,000)

❖Street Resurfacing ($800k) 

❖Willow Pond Stream Restoration Project ($100k) 

❖VFD Equipment for new fire truck ($90k)

❖Police car equipment ($125k)

❖Police camera system ($50k)

❖Computer replacement ($45k)



Capital Funded in FY 2019

Capital (Debt)

❖$6,715,000 Street and Park Bonds
❖$1,300,000 Bailey Rd. Park Track synthetic turf field
❖$1,000,000 Park land
❖$235,000 Police patrol vehicles
❖$35,000 VFD vehicle



Active Roadway Projects



CIP Bond Projects

DESCRIPTION

Funds

Source 2019 2020 2021 2022 2023 Future Total

Bailey Road Extension Bonds Ph-2 3,664,943     -               -                -               -                 -                3,664,943        

Funding for Phase I, II, and III Road Bond Projects Bonds Ph-2 2,000,057     -               -                -               -                 -                2,000,057        

Smithville Park to JV Washam ES Greenway and Westmoreland Road MUP Bonds Ph-2 1,050,000     -               -                -               -                 -                1,050,000        

Community/Art Center Bonds Ph-2 -               4,000,000     -                -               -                 -                4,000,000        

Northcross Drive Extension-Local Match F Bond -               5,411,577     -                -               -                 -                5,411,577        

Torrence Chapel Rd/West Catawba Ave Intersection-Local Match F Bond -               3,115,589     -                -               -                 -                3,115,589        

West Catawba Ave, Phase II-Local Match F Bond -               1,200,000     -                -               -                 -                1,200,000        

Hwy 21 Quadrant- Bike/Ped Accommodations, Landscaping/Utility Burial F Bond -               1,100,000     -                -               -                 -                1,100,000        

Hwy 115/Potts St/Davidson St Intersection Improvement F Bond -               1,000,000     -                -               -                 -                1,000,000        

Northcross Dr. Extension- Bike/Ped Accommodations F Bond -               750,000       -                -               -                 -                750,000           

Hwy 115/Potts St/Davidson St Intersection Improvement-Landscaping, Bike/Ped F Bond -               525,000       -                -               -                 -                525,000           

Hwy 21 Quadrant-Local Match F Bond -               452,000       -                -               -                 -                452,000           

Hwy 115/Hickory St. Intersection Improvements F Bond -               429,985       -                -               -                 -                429,985           

West Catawba Ave, Phase II- Bike/Ped, Landscaping F Bond -               -               -                4,630,000     -                 -                4,630,000        

Hwy 21 Widening (A)- Bike/Ped Accommodations, Landscaping F Bond -               -               -                3,000,000     -                 -                3,000,000        

Torrence Chapel Rd/West Catawba Ave Intersection-Bike Ped, Landscaping F Bond -               -               -                2,400,000     -                 -                2,400,000        

TOTAL BOND PROJECTS 6,715,000     17,984,151   -                10,030,000   -                 -                34,729,151      



Remaining CIP
DESCRIPTION

Funds

Source 2019 2020 2021 2022 2023 Future Total

DDI Aesthetics Fund Bal 1,390,000    -              -           -              -                 -                1,390,000        

Bailey Road Park Track Renovation & Synthetic Turf Field Debt 1,300,000    -              -           -              -                 -                1,300,000        

Park Land Expansion Debt 1,000,000    -              -           -              -                 -                1,000,000        

Street Resurfacing FB Powell 800,000       -              800,000    -              800,000          -                2,400,000        

Vehicle Replacement Program Both 360,000       365,000       370,000    375,000       380,000          -                1,850,000        

Stream Restoration Project-  Willow Pond Fund Bal 100,000       100,000       300,000    -              -                 -                500,000           

Equip New Engine Fund Bal 90,000         -              -           -              -                 -                90,000             

Video Surveillance Program Fund Bal 50,000         50,000         50,000      50,000         50,000            -                250,000           

Computer Replacement Program Fund Bal 45,000         45,000         45,000      45,000         45,000            -                225,000           

Fire Chief's Vehicle Replacement Both 40,000         -              -           -              -                 -                40,000             

Jetton Road Extension/Sefton Parkway Debt -              2,000,057    -           -              -                 -                2,000,057        

Bailey Road North Neighborhood Park Debt -              1,500,000    -           -              -                 2,500,000      4,000,000        

Smithville Park to JV Washam ES Greenway and Westmoreland Road MUP (Match) Fund Bal -              1,350,000    -           -              -                 -                1,350,000        

Village Center Neighborhood Park Debt -              1,000,000    -           -              -                 3,000,000      4,000,000        

South Bailey Road Greenway Phase II Debt -              300,000       -           -              -                 -                300,000           

Sidewalks FB Powell -              200,000       -           200,000       -                 -                400,000           

Field Grooming Equipment & Utility Vehicle Fund Bal -              150,000       -           -              -                 -                150,000           

Facility Renovation & Expansion Fund Bal -              145,000       290,000    145,000       145,000          210,000         935,000           

Public Works Equipment Debt -              75,000         65,000      -              -                 -                140,000           

Hose Replacement Fund Bal -              60,000         -           -              -                 -                60,000             

Festival Street - Catawba Avenue Debt -              -              2,600,000 -              -                 -                2,600,000        

Southeast Cornelius Neighborhood Park (BMS land will take care of land cost) Debt -              -              2,000,000 -              -                 -                2,000,000        

Replace Engine 4 Debt -              -              800,000    -              -                 -                800,000           

Torrence Chapel Park Major Renovations Debt -              -              650,000    -              -                 -                650,000           

Robbins Park Debt -              -              -           1,000,000    -                 3,800,000      4,800,000        

Replace Truck 4 Debt -              -              -           1,000,000    -                 -                1,000,000        

Glen Oak Green Park Connector Fund Bal -              -              -           500,000       -                 -                500,000           

Bailey Road Park Major Renovations Fund Bal -              -              -           320,000       200,000          1,500,000      2,020,000        

Hwy 73 West- Bike/Ped Accommodations Fund Bal -              -              -           275,000       275,000          550,000         1,100,000        

Legion Park Major Renovations Fund Bal -              -              -           200,000       -                 500,000         700,000           

Stratford Forest Greenway Fund Bal -              -              -           160,000       540,000          -                700,000           

Police Department Roof Fund Bal -              -              -           60,000         -                 -                60,000             

Hwy 73 East- Bike/Ped Accommodations Fund Bal -              -              -           45,000         45,000            90,000           180,000           

Smithville Park Major Renovations Fund Bal -              -              -           -              180,000          -                180,000           

Westmoreland Interchange-ROW Fund Bal -              -              -           -              -                 7,000,000      7,000,000        

Smithville to JV Washam Linear Park Debt -              -              -           -              -                 6,000,000      6,000,000        

Westmoreland/McDowell Creek Neighborhood Park Debt -              -              -           -              -                 4,000,000      4,000,000        

Fire Station #3 Debt -              -              -           -              -                 4,000,000      4,000,000        

West Catawba Ave, Phase II- Aesthetic Utility Poles Fund Bal -              -              -           -              -                 4,000,000      4,000,000        

Training Center/Land & Tower Debt -              -              -           -              -                 3,000,000      3,000,000        

Hwy 115- North Corridor- Bike/Ped Accommodations, Aesthetics Debt -              -              -           -              -                 3,000,000      3,000,000        

North Bailey Road Greenway Debt -              -              -           -              -                 2,600,000      2,600,000        

South Bailey Road Greenway Phase III Debt -              -              -           -              -                 2,500,000      2,500,000        

Waterfront Park Debt -              -              -           -              -                 2,500,000      2,500,000        

Victoria Bay Greenway Debt -              -              -           -              -                 2,400,000      2,400,000        

Old Cornelius to Statesville Road Greenway Debt -              -              -           -              -                 2,100,000      2,100,000        

Mini Park Land Acquisitions & Development Debt -              -              -           -              -                 2,000,000      2,000,000        

Caldwell Station Creek Greenway (South) Phase II Debt -              -              -           -              -                 1,800,000      1,800,000        

Washam Neighborhood Park Debt -              -              -           -              -                 1,400,000      1,400,000        

Westmoreland Park Greenway Debt -              -              -           -              -                 1,210,000      1,210,000        

I-77 Service Road to Westmoreland Debt -              -              -           -              -                 1,036,250      1,036,250        

North Bailey Road to Bailey Road Greenway Debt -              -              -           -              -                 1,000,000      1,000,000        

Caldwell Station to Bailey Extension Debt -              -              -           -              -                 1,000,000      1,000,000        

Synthetic Turf Multi-Purpose Field- Smithville Park Debt -              -              -           -              -                 850,000         850,000           

Bailey Road Park Tennis/Pickleball Complex Debt -              -              -           -              -                 555,000         555,000           

Nantz Road Connector Greenway Fund Bal -              -              -           -              -                 500,000         500,000           

Spray Park Debt -              -              -           -              -                 500,000         500,000           

Jetton Neighborhood Park Major Renovations Fund Bal -              -              -           -              -                 450,000         450,000           

Police Substation Fund Bal -              -              -           -              -                 300,000         300,000           

Stream Restoration Project- Upper McDowell Creek Debt -              -              -           -              -                 284,750         284,750           

TOTAL NON BOND PROJECTS 5,175,000    7,340,057    7,970,000 4,375,000    2,660,000       68,136,000    95,656,057      



FY 2017 ACTUAL FY 2018 EYE FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

Beginning Fund Balance 18,073,909       17,181,392       17,994,149       17,894,135      17,488,367      16,554,426      14,676,951      

Revenues:

Property tax 13,416,474       13,573,958       13,772,622       15,506,239      15,810,895      16,121,643      16,438,606      

Sales tax 3,237,518        3,620,468        3,692,877        3,803,663        3,917,773        4,035,306        4,156,366        

Franchise tax 1,790,002        1,736,306        1,736,302        1,784,918        1,834,896        1,886,273        1,939,089        

Powell Bill allocation 751,187           762,256           769,879           769,879           769,879           769,879           769,879           

All others 3,434,651        3,399,584        3,224,733        2,717,504        2,628,667        2,668,097        2,708,118        

Total Revenues 22,629,832       23,092,572       23,196,413       24,582,204      24,962,109      25,481,198      26,012,058      

Expenditures:

Personnel 7,193,011        7,728,727        8,088,316        8,411,849        8,748,323        9,098,255        9,462,186        

Operating 8,500,850        8,676,376        8,569,690        8,912,478        9,268,977        9,639,736        10,025,325      

Art Center (land, operating) -                  245,000           388,000           299,640           308,629           317,888           327,425           

Debt service 4,773,616        2,239,607        2,132,324        1,270,803        1,205,456        1,003,125        979,717           

Capital (prev & Pub W) -                  -                  900,000           300,000           1,100,000        200,000           800,000           

Capital fund balance 3,039,441        3,015,455        2,525,240        1,925,000        535,000           1,945,000        1,460,000        

New debt svc -                  -                  722,857           3,868,202        4,729,667        5,154,669        5,723,445        

Transfers 6,735               400,000           -                  -                  -                  -                  -                  

Use of Cap Reserve 8,696               (25,350)            (30,000)            -                  -                  -                  -                  

Total Expenditures 23,522,349       22,279,815       23,296,427       24,987,971      25,896,051      27,358,674      28,778,098      

Net (892,517)          812,757           (100,014)          (405,767)         (933,942)         (1,877,475)       (2,766,040)       

Ending Fund Bal 17,181,392       17,994,149       17,894,135       17,488,367      16,554,426      14,676,951      11,910,911      

Capital Reserve -                  -                  -                  -                  -                  -                  -                  

Total Balances 17,181,392       17,994,149       17,894,135       17,488,367      16,554,426      14,676,951      11,910,911      

End Bal as % of Exps 73% 81% 77% 70% 64% 54% 41%

Tax Assumptions:

Value 5,235,561,500  5,370,063,074  5,477,464,336  5,587,013,623 6,838,504,674 6,975,274,768 7,114,780,263 

% increase growth 2.569% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%

% Change reval 0% 0% 0% 20% 0% 0% 0%

New Value 5,370,063,074  5,477,464,336  5,587,013,623  6,838,504,674 6,975,274,768 7,114,780,263 7,257,075,868 

Collection rate 97.8% 97.8% 99.0% 99.0% 99.0% 99.0% 99.0%

Rate 0.255 0.255 0.255 0.225 0.225 0.225 0.225

Tax produced 13,392,400       13,660,248       14,104,416       15,232,769      15,537,425      15,848,173      16,165,136      

Revenue assumptions:

Sales tax 3.0% 3.0% 3.0% 3.0%

Franchise tax 2.8% 2.8% 2.8% 2.8%

Powell Bill 0.0% 0.0% 0.0% 0.0%

Other 1.5% 1.5% 1.5% 1.5%

Expense assumptions:

Personnel 4.00% 4.00% 4.00% 4.00%

Operating 4.00% 4.00% 4.00% 4.00%

Debt issuance variable:

Beginning Debt O/S 16,370,722       12,436,983       14,123,658       21,709,684      41,419,964      43,755,047      51,993,136      

Principal retired (4,345,739)       (997,240)          (1,266,645)       (1,042,403)       (1,004,105)       (827,767)         (979,717)         

Principal issued 412,000           2,911,179        9,284,000        23,099,208      6,335,000        12,260,000      400,000           

Princ on new debt -                  (227,264)          (431,329)          (2,346,526)       (2,995,811)       (3,194,145)       (3,672,311)       

Ending Debt O/S 12,436,983       14,123,658       21,709,684       41,419,964      43,755,047      51,993,136      47,741,108      



FY 2019 Budget – Summary

❖Recommended Tax Rate:  25.5 cents 
❖ Keeps 1.5 cents dedicated to transportation capital 

reserve (~$784,240 in FY 19)
❖ As of FY 19 total collected will be  $2,325,715

❖Total General Fund Budget:  $23,354,557

❖Fund Balance  ($130,014)
❖ $326,476 General Fund
❖ ($214,369) Tourism
❖ ($242,121) Powell Bill (Bi-annual resurfacing program)
❖ ($130,014)     Use of Fund Balance



Calendar

❖Public Hearing– May 21, 2018

❖Adopt Budget & Set Tax Rate–June 4th or 
June 18th



 

REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: May 7, 2018

To: Mayor and Board of Commissioners

From: Julie Niswonger, Finance Director

Action Requested:

There is one item on this amendment.  With this amendment, the FY 2018 PARC revenue budget will increase by
$26,800 due to increased fees and the addition of 40 more participants to the previously approved summer day camp
expansion.  This revenue will offset the FY 2018 personnel and operating expenditures generated from this
expansion in the amount of $26,800.  Therefore, there is no impact to fund balance.

 

Manager's Recommendation:

Approve an Ordinance to amend the FY18 operating budget.

 

ATTACHMENTS:
Name: Description: Type:

 Amend_#5_FY18.pdf FY2018 Operating Budget Amendment Cover Memo
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Ordinance No. 2018-_____________ 

 

 

 

 

 

TOWN OF CORNELIUS 

 

AN ORDINANCE AMENDING 

THE OPERATING BUDGET FOR 

FISCAL YEAR 2017-2018 

 

 

 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF 

COMMISSIONERS OF THE TOWN OF CORNELIUS: 
 

 

 SECTION 1. The following amounts are hereby authorized for all appropriations, 

expenditures and inter-fund transfers necessary for the administration and operation of 

the Town of Cornelius for the fiscal year beginning July 1, 2017 and ending June 30, 

2018 in accordance with the following schedule of accounts heretofore established for 

this Town: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Original

Budget

Previous

Amendment

2/5/2018

This

Amendment

5/7/2018 Change

SCHEDULE A: GENERAL FUND

General Fund Revenues

Ad Valorem Taxes 13,861,065$  13,861,065  13,861,065  -              

Local Option Sales Tax 3,255,013      3,255,013    3,255,013    -              

Utility Franchise Tax 1,887,936      1,887,936    1,887,936    -              

Powell Bill Allocation 761,210         761,210       761,210       -              

Other Taxes and Licenses 582,390         582,390       582,390       -              

Unrestricted Intergovernmental 1,118,506      1,118,506    1,118,506    -              

Restricted Intergovernmental 605,500         725,830       725,830       -              

Permits and Fees 733,700         801,400       828,200       26,800        

Sales and Services 190,000         190,000       190,000       -              

Investment earnings 62,162           62,162         62,162         -              

Donations 20,000           63,533         63,533         -              

Micellaneous 18,300           19,198         19,198         -              

Debt Issued 930,000         930,000       930,000       -              

Appropriated Fund Balance (126,368)        1,160,732    1,160,732    -              

Total General Fund Revenues $23,899,414 $25,418,975 $25,445,775 $26,800

General Fund Expenditures

Governing Board 77,391$         77,391         77,391         -              

General Government 1,502,976      1,502,976    1,502,976    -              

General Services 373,662         373,662       373,662       -              

Police 6,037,115      6,361,158    6,361,158    -              

Communications 594,994         594,994       594,994       -              

Fire Operations 2,201,639      2,541,459    2,541,459    -              

Animal Control 177,630         177,630       177,630       -              

Public Works 2,261,161      2,261,161    2,261,161    

Powell Bill 519,000         519,000       519,000       -              

Solid Waste/Recycling 2,011,782      2,011,782    2,011,782    -              

Stormwater 250,000         250,000       250,000       -              

Planning / Land Development 659,595         727,295       727,295       -              

Tourism 481,650         481,650       481,650       -              

Art Center 526,326         692,326       692,326       -              

Parks, Arts, Recreation, and Culture 3,185,601      3,407,599    3,434,399    26,800        

Transfer to Capital Project Funds/ 911 Fund 776,475         1,176,475    1,176,475    -              

Debt Service 2,262,417      2,262,417    2,262,417    -              

Total General Fund Expenditures $23,899,414 $25,418,975 $25,445,775 $26,800



Original

Budget

Previous

Amendment

2/5/2018

This

Amendment

5/7/2018 Change

SCHEDULE B:  ELECTRIC FUND

Electric Fund Revenues

Sales and Services 6,627,801$    6,627,801    6,627,801    -              

Fund Balance 449,656         449,656       449,656       -              

Miscellaneous 10,000           10,782         10,782         -              

Total Electric Fund Revenues 7,087,457$    7,088,239$  7,088,239$  -$            

Electric Fund Expenditures

Electric Department $7,087,457 $7,088,239 $7,088,239 -              

Total Electric Fund Expenditures 7,087,457$    7,088,239$  7,088,239$  -$            

SCHEDULE C:  911 FUND

911 Fund Revenues:

911 Fee Revenue $196,479 196,479       196,479       -              

Fund Interest Earnings $1,579 1,579           1,579           -              

911 Appropriated Fund Balance $0 -               -               -              

Total 911 Fund Revenues 198,058$       198,058$     198,058$     -$            

911 Fund Expenditures:

911 Department $198,058 198,058       198,058       -              

Total 911 Fund Expenditures 198,058$       198,058$     198,058$     -$            



SECTION 2. An ad valorem tax rate of $.255 per $100 of assessed valuation is 

hereby established as the official tax rate for the Town of Cornelius for the fiscal year 

2017-18.  This rate is based on an estimated valuation of $4,996,487,708 and an 

estimated 98.5% percent collection rate, which is at least the collection rate expected 

during the 2016-17 fiscal year.  

 

 SECTION 3. In accordance with G.S. §159-9 and G.S. §159-15, the Town 

Manager shall serve as the budget officer and is hereby authorized to reallocate 

appropriations among the objects of expenditure under the following conditions: 

 

a. The Town Manager may transfer amounts between line-item expenditures 

even among departments as believed to be necessary and prudent. 

 

b. He may not transfer any amounts between funds, except as approved by the 

Board of Commissioners in the Budget Ordinance as amended. 

 

Adopted this the 7th day of May, 2018. 

 

 

 

______________________________ 

                                                                 Woody T. Washam Jr., Mayor 

 

 

SEAL                

 

 

 

 

ATTEST: 

 

 

 

__________________________ 

Lori A. Harrell, Town Clerk 

APPROVED AS TO FORM: 

 

 

 

__________________________ 

Karen Wolter, Town Attorney 

 

 



 

REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: May 7, 2018

To: Mayor and Board of Commissioners

From: Wayne Herron

Director of Planning

Action Requested:

Augusta Lee Capital Partners, LLC have requested the NCDOT to abandon Jim Cooke Road(SR 2146). Currently,
the .5 mile road only abuts Augusta Lee property, except at the very end, where it abuts Grace Covenant Church.

All property owners that abut the road have agreed to the closure. The applicant has noted issues with people
dumping garbage and parking along the roadway. The applicant would like to have the road be private and be able to
control access.

Currently, Grace Covenant utilizes the road for a minor rear access. Closing the road will have no major impact on
the Church daily operations or traffic flow, as originally planned.

NCDOT requires a resolution of support from the Town in order to consider the road closure.

Manager's Recommendation:

Approve Resolution to abandon Jim Cooke Road (SR 2146).

 

ATTACHMENTS:
Name: Description: Type:

 Abandonment_Request_Letter.pdf Applicant Letter of Request Backup
Material

 Abandonment_Petition_to_NCDOT.pdf NCDOT Petition Backup
Material

RESOLUTION_OF_THE_TOWN_OF_CORNELIUS_BOARD_Jim_Cooke_Road_Closure.docx Resolution Backup
Material

 Jim_Cook_Road.jpg Exhibit A - Map Backup
Material
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Resolution No. 2018-______ 

 

 

RESOLUTION OF THE TOWN OF CORNELIUS BOARD OF  

COMMISSIONERS REQUESTING THE NORTH CAROLINA DEPARTMENT OF 

TRANSPORTATION TO ABANDON JIM COOKE ROAD (SR 2146) 

 

 

WHEREAS, the North Carolina Department of Transportation has heretofore received a 

petition from Augusta Lee Capital Partners, LLC, property owners on SR 2146, to abandon the 

entire .5 mile road in the Town of Cornelius; and 

 

WHEREAS, the North Carolina Department of Transportation has indicated a willingness 

to consider the abandonment of said portion of SR 2146 and this Board would like to request that 

the Department of Transportation positively consider the request of these citizens for such 

abandonment. 

 

NOW, THEREFORE, BE IT RESOLVED, by the Town of Cornelius Board of 

Commissioners as follows: 

 

1. That pursuant to NCGS 136-63 the North Carolina Department of Transportation be 

requested to abandon SR 2146 as indicated on the map attached to this resolution and 

as requested by the property owners of land adjacent and abutting said roadway. 

2. That this resolution shall be effective upon its adoption. 

 

      

Adopted this 7th day of May, 2018. 

 

       ________________________________ 

       Woody T. Washam, Jr., Mayor 

 
 

ATTEST: 

 

 

___________________________ 

Lori A. Harrell, Town Clerk 

 

 

APPROVED AS TO FORM: 

 

 

___________________________ 

Town Attorney 

 





 

REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: May 7, 2018

To: Mayor and Board of Commissioners

From: Andrew Grant, Asst. Town Manager

Action Requested:

The Town applied for and has been awarded a grant from the NC Dept. of Environmental Quality for a stream
restoration project that includes restoring the stream underneath the existing Willow Pond and rehabilitating the
existing stream reaches above and below the pond.  The grant funds total $200,000, and the Town has a local match
of $200,000 toward the grant.  This project is part of the approximately 1 mile of stream restoration along McDowell
Creek, in addition to the Smithville Park to JV Washam Elementary Greenway and Westmoreland Rd. Multi-Use Path
& Westmoreland Bridge crossing.    

Manager's Recommendation:

Approve the NC Dept. of Environmental Quality Grant Agreement and authorize the Town Manager and Attorney to
finalize the terms of the agreement.

 

ATTACHMENTS:
Name: Description: Type:

 DOC050418-
05042018145129.pdf

Agreement Backup Material

 willow-pond_5.7.18.pptx Stream Restoration Backup Material
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Smithville Park/JV Washam 
ES Greenway and 

Westmoreland Road MUP



 

REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: May 7, 2018

To: Mayor and Board of Commissioners

From: Andrew Grant, Asst. Town Manager

Action Requested:

In 2014, the Town and Willow Pond HOA entered into an agreement for the transfer of the HOA’s pond property (at
no cost) to the Town for the purposes of restoring the former stream under the existing pond and to rehabilitate the
existing stream upstream and downstream of the existing pond.  The Town has obtained a grant for this project and
has combined this work with other stream restoration along McDowell Creek, in addition to the Smithville Park to JV
Washam Elementary Greenway and Westmoreland Rd. Multi-Use Path & Westmoreland Bridge crossing.  The
revision to the agreement extends this agreement by five years to allow for sufficient time to design the project and to
obtain easements.

Manager's Recommendation:

Approve the first amendment to the Agreement for Donation of Real Estate with Willow Pond HOA and authorize the
Town Manager and Attorney to finalize the terms of the agreement.

 

ATTACHMENTS:
Name: Description: Type:

FIRST_AMENDMENT_TO_AGREEMENT_FOR_DONATION_OF_REAL_ESTATE.5.7.18.final.docx Agreement Backup
Material

 willow-pond_5.7.18.pptx Storm Restoration Backup
Material
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FIRST AMENDMENT TO AGREEMENT FOR DONATION OF REAL ESTATE 

 

This FIRST AMENDMENT TO AGREEMENT FOR DONATION OF REAL ESTATE (the “First 

Amendment”) is made and entered into as of the ____ day of ________, 2018, by and between Willow Pond 

Homeowners Association, Inc. (the “Donor”) and Town of Cornelius (the “Town”). 

Background. 

A. Donor and Town are parties to that certain Agreement for Donation of Real Estate dated December 1, 2014 

(the “Original Contract”), a copy of which is attached hereto as Exhibit A.   

B. Donor and Town have agreed to extend the outside Closing Date for five years and two months through 

December 31, 2025.  

  Accordingly, Donor and Town have agreed to amend the Original Contract as set forth in this First Amendment. 

 

Agreement. 

 

NOW, THEREFORE, in consideration of their mutual promises hereinafter set forth and other good and valuable 

consideration, the receipt and sufficiency of which are hereby mutually acknowledged, the parties hereto covenant 

and agree to amend the Original Contract as follows: 

  

 

1. Revised Closing Date.  Donor and Town agree to modify Section 4, closing to change the date “November 

1, 2020” to “December 31, 2025”.   

 

2. Unmodified Terms.  Terms and provisions of the Original Contract which are not expressly modified by 

this First Amendment shall remain in full force and effect. 

 

3. Counterparts.  This First Amendment may be executed in any number of counterparts, each of which shall 

be deemed an original and all of which together shall comprise but one and the same instrument.  This First 

Amendment may also be delivered via telecopy or electronic mail. 

 

IN WITNESS WHEREOF, the parties do hereby execute this First Amendment for the purposes above stated.   

 

DONOR:   Willow Pond Homeowners Association, Inc. 

 

By: _______________________________________________________ 

 

Its: _______________________________________________________ 

 

Date: ______________________________________________________ 

  

 

TOWN:  Town of Cornelius 

 

By: _______________________________________________________ 

 

Its:________________________________________________________ 

 

Date:______________________________________________________ 

 

 











Smithville Park/JV Washam 
ES Greenway and 

Westmoreland Road MUP



 

REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: May 7, 2018

To: Mayor and Board of Commissioners

From: Lori Harrell, Town Clerk

Action Requested:

Approve the minutes of the April 16th Regular Meeting. 

Manager's Recommendation:

Approve minutes

 

ATTACHMENTS:
Name: Description: Type:

 04-16-
18_Regular_Meeting_draft.pdf

Regular Meeting Minutes Backup Material
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04/16/18 Regular Meeting 
Page 1 

 

 
 
PRE-MEETING – 5:45PM 
 FY 2019 Budget Workshop 

Manager Roberts gave an overview of the proposed FY19 operating budget that was discussed 
during the budget retreat and highlighted the changes made to the 80/20 sheet that included: a 3% 
merit; ½ year for a Records Clerk position; and making cuts to the PPOA landscaping, Beyond 
Walls exhibit and park mowing to allow for a $1 more per hour for the VFD.  The tax rate 
recommendation will stay at .255.  The next budget workshop will be at the Pre-meeting on May 
7th. 
 
Manager Roberts reported that the conceptual drawings for the Art Center are being finalized so 
that fundraising efforts can begin.   
 
Commissioners Bilodeau and Naas asked staff to look for more ways to cut costs in order to 
address the VFD issues and increase the hourly rate by $2 per hour. 
 

 Closed Session – Real Estate Acquisition Matter 
Mayor Washam called for a motion to go into Closed Session to discuss a real estate acquisition 
matter. 
 
Commissioner Miltich made a motion to go into Closed Session at 6:47PM.  Commissioner 
Gilroy seconded the motion and it passed unanimously, 5-0. 
 
Upon return from Closed Session, Mayor Washam recessed the Pre-meeting to go downstairs for 
the 7PM Regular Meeting. 

 
REGULAR MEETING – 7:00PM 

1. CALL TO ORDER 
Mayor Washam called the meeting to order at 7:06PM. 

 
2. DETERMINATION OF QUORUM 

All commissioners were present for the meeting. 
 

3. APPROVAL OF AGENDA 
Commissioner Miltich made a motion to approve the agenda as presented.  Commissioner 
Bilodeau seconded the motion and it passed unanimously, 5-0. 

 
4. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE 

Tricia Sisson led the pledge after a moment of silence was observed. 
 

5. MAYORAL PROCLAMATIONS 
A. Small Business Week 

Mayor Washam recognized the Cornelius small businesses and stressed the importance of 
supporting the local small businesses.  He then executed a Proclamation recognizing April 
30th – May 5th as Small Business Week in Cornelius. 

BOARD OF COMMISSIONERS 
 

April 16, 2018 
MINUTES 



04/16/18 Regular Meeting 
Page 2 

 

6. MAYOR/COMMISSIONERS/MANAGER REPORTS 
Commissioner Naas reported on the following: 

• Attended the I-77 Advisory Board meeting on Apr. 16th and discussed the 
Complete/Delete option 

• Attended the Hwy. 21 widening meeting held by NCDOT 
• The congregation of Reeves Temple AME Church in Davidson is holding a kick-off 

meeting on restoring the Lingle Hut on Apr. 29th  
 
Commissioner Miltich reported on the following:  

• Attended the joint CRTPO/GCL MPO roundtable meeting on Apr. 4th to discuss 
population changes and commuting patterns 

• Attended the East Mobility Stakeholders meeting on Apr. 9th  
• Attended the NMA meeting on Apr. 12th  

 
Commissioner Gilroy reported on the following: 

• Attended the PDRC meeting 
 

Commissioner Ross reported on the following: 
• Chamber update – Lake Norman Women’s Conference will be held on Apr. 19th at the 

Peninsula Club; Focus Friday will be held on Apr. 19th at Huntersville Town Hall; Small 
Business Luncheon will be held on May 1st at the Peninsula Club 

• Attended the CCOG conference on Apr. 12th  
• Attended the Smithville Community Coalition meeting on Apr. 3rd  

 
Commissioner Bilodeau reported on the following: 

• Attended the NCDOT public meeting on Apr. 12th  
• Attended Tawba Walk on Apr. 14th  
• VLN – Loch Norman Highland Games will be held on Apr. 21st & 22nd; NC Bassmaster 

High School and Junior State Tournament will be held at Blythe Landing on Apr. 21st & 
22nd  

• PARC – Earth Day Celebration  and Hooked on Cornelius will be held at Robbins Park 
on Apr. 21st; Hot Shots Challenge will be held on Apr. 28th at Bailey Road Recreation 
Center; 5K Walk/Run on May 5th at Westmoreland Athletic Complex with proceeds 
going to the Top Deck Foundation for Warrrior Jace and the Thompson family; and the 
annual Jazz Fest will be held at Smithville Park on May 19th  

 
Mayor Washam reported on the following: 

• EDC – 3 new projects in Cornelius; Yokahama announced that they will be opening its 
tire R&D shop in Cornelius located on Bailey Road 

• Thanked the Cornelius first responders for their help with the storm damage on Sunday 
• Attended the MTC meeting where the CATS 590X Airport Express was discussed and 

considered to be eliminated 
• The next Connecting Cornelius will be held on May 7th at Harvey’s at 8:30AM 
• Casino Night held on Apr. 12th by the Bailey’s Glen and Hough High partnership raised 

approximately $10K 
• Attended the Ada Jenkins Gala 
• Attended the Tawba Walk on Apr. 14th  

 
7. CITIZEN CONCERNS/COMMENTS 

There were no comments made. 
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8. PRESENTATIONS  
A. FY2019 Electric Fund Budget  

Tim Kopacz with ElectriCities gave an update on the utility burial project along Hwy. 115.  
Commissioner Bilodeau asked why the cost of the project was so different compared to the 
utility burial cost of West Catawba Avenue.  Asst. Manager Grant explained that they are two 
entirely different types of projects.  The Hwy. 115 project is not burying all the utilities but 
moving them to the rear of properties along Hwy. 115.  
 
Mr. Kopacz then gave his presentation on the FY2019 Electric Fund budget that included 
adding another operating team instead of using contractors such as Pike.  Manager Roberts 
explained that there is no rate increase proposed for FY19 but he would know more after the 
ElectriCities’ Board meeting on Tuesday.   
 
Commissioner Gilroy expressed his concerns with the proposed budget and asked what the 
fund balance was for the Electric Fund.  Finance Director, Julie Niswonger stated that the 
balance is approximately $2M.  Manager Roberts stated that the presentation is for discussion 
only, there is not action required at this point.  Commissioner Gilroy stated that he would like 
to see the numbers on the projected savings over time by adding another operating team vs. 
using contractors to do the work in Cornelius. 

 
9. CONSIDERATION OF APPROVAL 

A. Rotary Bench Donation – Smithville Park 
PARC Director, Troy Fitzsimmons explained that the Rotary Club of North Mecklenburg is 
donating $15,000 for 10 new park benches to be used in Town parks.  Mr. Paul Newton with 
the Rotary Club stated that the donation funds are a combination of fundraiser efforts and 
district matching grant. 
 
Commissioner Miltich made a motion to accept $15,000 from the Rotary Club of North 
Mecklenburg for 10 new park benches.  Commissioner Ross seconded the motion and it 
passed unanimously, 5-0. 
 

B. Authorize Sale of Service Revolver 
Manager Roberts explained that Officer Jeffrey Heinz had used his service weapon to defend 
his life along with the life of Lt. James Quattlebaum after Lt. Quattlebaum was shot in the 
line of duty on May 15, 2015.  Officer Heinz has made a request to purchase his service 
weapon now that the court proceedings have been completed and the weapon has been 
returned to CPD.  State statute allows active law enforcement officers to purchase such 
weapons at a cost similar to replace.  Officer Heinz has agreed to purchase his weapon for the 
replacement cost of $437.63. 
 
Commissioner Gilroy suggested the Town just give him the weapon.  Attorney Wolter 
explained that was not allowed by State statute.  Commissioner Gilroy then suggested Officer 
Heinz be reimbursed through Top Deck perhaps.  All other commissioners agreed with 
Commissioner Gilroy. 
 
Commissioner Miltich made a motion to approve Resolution #2018-00886 authorizing 
Officer Heinz be allowed to purchase his service weapon.  Commissioner Naas seconded the 
motion and it passed unanimously, 5-0. 
 
Resolution #2018-00886 is hereby made part of the minutes by reference. 
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C. Rhythm Engineering Statement of Work and Pricing Agreement and NCDOT Municipal 
Agreement 
Asst. Manager Grant explained that the Rhythm Engineering agreement is for the 
synchronized signalization pilot program that will be installed along the Catawba corridor 
and studied by NCDOT to determine if it improves traffic flow throughout the corridor.  The 
Municipal Agreement with NCDOT will allow the InSync equipment to be installed on 
NCDOT poles, signals and equipment, as well as, cost share the pilot project with the Town. 
 
Commissioner Naas thanked the Town for working through the process and making the 
project happen. 
 
Commissioner Naas made a motion to approve the Rhythm Engineering Statement of Work 
and Pricing Agreement, the NCDOT Municipal Agreement and authorize the Town Manager 
and Attorney to finalize the agreements.  Commissioner Miltich seconded the motion and it 
passed unanimously, 5-0. 

 
10. CONSENT AGENDA 

A. Approve Minutes – Regular Meeting (April 2nd)  (Approved 5-0) 
B. Approve Minutes – Closed Session (April 2nd)  (Approved 5-0) 

 
Commissioner Miltich made a motion to approve the Consent Agenda as presented.  
Commissioner Ross seconded the motion and it passed unanimously, 5-0. 
 

11. OLD BUSINESS 
A. Smithville Land Use Planning 

Asst. Manager Grant explained that he was following up on past Board conversations 
regarding future land use planning for the Smithville area (i.e. types of homes, types of 
development).  During the budget retreat, the Board instructed staff to have some 
conversations with various planning firms for help with a redevelopment land use plan.  Staff 
has met with various firms and Bill Duston, a retired land planner from the COG has agreed 
to assist staff with the planning effort for approximately $5K.  Most of the work will be done 
in-house to reduce some of the cost.  Commissioner Gilroy asked if the deliverable was 
neighborhood communication vs. changes in land use.  Mr. Grant stated that the process will 
include both community communication and how to preserve the neighborhood.  
Commissioner Ross urged staff to get input from the property owners that are invested in the 
community.  Commissioner Bilodeau stressed the importance of reaching out to the property 
owners and showing them that its more than just future roads going through their community.  
Mayor Washam asked was the next step was.  Mr. Grant stated that he would need approval 
to move forward with retaining Mr. Duston and begin the planning process.   
 
Commissioner Ross made motion to approve an agreement with Bill Duston as discussed and 
authorize the Town Manager and Attorney to finalize it.  Commissioner Gilroy seconded the 
motion and it passed unanimously, 5-0. 
 

12. COMMISSIONER CONCERNS 
A. EDC Explanation Regarding the Toll Lanes 

Commissioner Gilroy asked for an explanation of EDC Director, Ryan McDaniel’s comments 
on the economic impact the toll lane project has had in the area.  Mayor Washam stated that 
there’s a fine line of reporting a negative economic impact when in actuality there has been 
economic growth despite the project.  Manager Roberts stated that the EDC Executive 
Committee unanimously agreed that general purpose lanes are preferred over toll lanes; 
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however, when reviewing the project pipe line the region continues to grow economically.  
Mr. McDaniels’ comments were based on facts and not assumptions, therefore, he cannot say 
that the toll lane project has negatively impacted the region’s growth.  He can only report on 
the project announcements made and how many jobs were created. 

 
13. CLOSED SESSION 

A. Real Estate Acquisition Matter 
Closed Session occurred during the Pre-meeting. 

 
14. ADJOURNMENT 

There being no further business to discuss, Commissioner Miltich made a motion to adjourn at 
8:55PM.  Commissioner Gilroy seconded the motion and it passed unanimously, 5-0. 
 

 

Approved this 7th day of May, 2018.   
 
 

ATTEST: 
 
 

 Woody Washam, Jr., Mayor 

Lori A. Harrell, Town Clerk   



 

REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: May 7, 2018

To: Mayor and Board of Commissioners

From: Lori Harrell, Town Clerk

Action Requested:

Approve the minutes of the April 16th Closed Session meeting.

Manager's Recommendation:

Approve minutes

 

ATTACHMENTS:
Name: Description: Type:

 04-16-
18_Closed_Session_draft.docx

Closed Session Minutes Backup Material
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REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: May 7, 2018

To: Mayor and Board of Commissioners

From: Julie Niswonger, Finance Director     

Action Requested:

Please find the attached list of proposed refunds based upon the information received from the County Assessor.
 The list is necessary as a result of value adjustments as performed by the Mecklenburg County Assessor and/or
Board of Equalization and Review and corrections as determined by the Mecklenburg County Assessor.  Those
refunds total = $52.00 (tax) + $0.00 (interest) = $52.00.  The refunds range in value from $0.25 to $23.23.  As
required by Statute, please approve refunds.  There are no Board member refunds in this group.

Manager's Recommendation:

Approve tax refunds.

 

ATTACHMENTS:
Name: Description: Type:

50818T1_Cornelius_Misc_No_Interest_10-
18-2018.pdf

County List #1 Cover Memo
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Bill Number Parcel # Adj # Adj Reason Refund Recipient Name Refund

0007268822-2017-2017-0000-00 00511846 564992 Adjustment BEAT, EVA 0.25

0002616648-2017-2017-0000-00 00751707 564080 Adjustment BEST, MICHAEL R 0.51

0001410288-2017-2017-0000-00 00129607 564779 Adjustment BRUOT, RICK A 0.77

0007646068-2017-2017-0000-00 00511774 564950 Adjustment CALCAGNO, FRANCESCA 0.26

0001403826-2017-2017-0000-00 00105230 564271 Adjustment CUSICK, GLENN 0.25

0002616618-2017-2017-0000-00 00751654 564122 Adjustment DAVIS PAHL  M 0.51

0001440327-2017-2017-0000-00 00522103 565114 Adjustment DEBORD, DEREK M 0.51

0001414023-2017-2017-0000-00 00149177 564819 Adjustment EDWARDS, TINA MARIE 0.51

0007646072-2017-2017-0000-00 00511778 564954 Adjustment HICKMAN, JOHN F 0.26

0001404091-2017-2017-0000-00 00108509 564280 Adjustment HOSMANN, PATRICK JULIUS 0.25

0001454787-2017-2017-0000-01 00751128 564522 Adjustment HOWLETT, MARK 0.51

0007268823-2017-2017-0000-00 00511847 564993 Adjustment HRINIAK, RICHARD J JR 0.51

0007268801-2017-2017-0000-00 00511825 564970 Adjustment KELLY, MAUREEN 0.51

0007646107-2017-2017-0000-00 00511879 565108 Adjustment KIESS, JAMES BRADLEY 0.25

0002616617-2017-2017-0000-00 00751653 564123 Adjustment KUKLINSKI, KRISTIN L 0.26

0001405332-2017-2017-0000-00 00111203 564293 Adjustment LANE, JAMES B 0.76

0008067167-2017-2017-0000-00 00751472 564151 Adjustment PASCUCCI, MARISA JONELL 0.51

0008067200-2017-2017-0000-00 00751815 564065 Adjustment PATRICK, DANIEL J 0.26

0002616619-2017-2017-0000-00 00751655 564120 Adjustment PLACE, ELIZABETH B 0.26

0001455022-2017-2017-0000-00 00751635 564127 Adjustment POILLIOTTE CAROL 0.51

0007268817-2017-2017-0000-00 00511841 564986 Adjustment RANSOM GREGORY  A 0.51

0007822128-2016-2016-0000-00 564307 Sold/Traded RODRIGUEZ, MARIA DEL CARMEN 14.73

0007646099-2017-2017-0000-00 00511871 565100 Adjustment SANDROCK, LORI J 0.25

0008062199-2017-2017-0000-00 562627 Sold/Traded SHOW, MELINDA SUE 23.23

0007268833-2017-2017-0000-00 00511857 565003 Adjustment SORRELLS, JAMES R AND JOYCE C, TRUST 0.26

0001410587-2017-2017-0000-00 00131256 564791 Adjustment STIER JOHNSON, TRACIE 0.77

0007646098-2017-2017-0000-00 00511870 565099 Adjustment SUSDORF, PHILIP A 0.26

0007148369-2017-2017-0000-00 00713427 564887 Adjustment THE SUZANNE T FULTON TRUST, . 0.25

0007646764-2017-2017-0000-00 00751484 564148 Adjustment TPM PROPERTIES LIMITED PARTNERSHIP, . 0.51

0007646101-2017-2017-0000-00 00511873 565102 Adjustment WATSON, CHELSEA M 0.26

0002616621-2017-2017-0000-00 00751657 564094 Adjustment WELLS, RYAN 0.26

0007646835-2017-2017-0000-00 00751758 564069 Adjustment WEST, CATHERINE 0.51

0007268803-2017-2017-0000-00 00511827 564972 Adjustment WHINNERY, BRAD A 0.51

0007646067-2017-2017-0000-00 00511773 564949 Adjustment WHITE, EVAN F 0.25

0007646777-2017-2017-0000-00 00751541 564143 Adjustment WYTIAZ, JOHN 0.51

0007646786-2017-2017-0000-00 00751557 564133 Adjustment ZHU, SILVIA 0.51

52.00
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REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: May 7, 2018

To: Mayor and Board of Commissioners

From: Anthony Roberts, Town Manager

Action Requested:

Hold a Closed Session to discuss two personnel matters.

Manager's Recommendation:

Hold a Closed Session

 

ATTACHMENTS:
Name: Description: Type:
No Attachments Available
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