
 

   

TOWN OF CORNELIUS
Cornelius Town Hall

BOARD OF
COMMISSIONERS 

August 21, 2017
Agenda

PRE-MEETING - 5:45 PM

• Closed Session

TOWN BOARD - 7:00 PM

1. CALL TO ORDER

2. DETERMINATION OF QUORUM

3. APPROVAL OF AGENDA

4. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE

5. PRESENTATIONS

A. Bond Projects Update

6. MAYOR/COMMISSIONERS/MANAGER REPORTS

7. CITIZEN CONCERNS/COMMENTS

8. PUBLIC HEARING AND CONSIDERATION OF APPROVAL

A. TA 05-17 Auto Sales Overlay Amendment - Archer Holdings
B. TA 06-17 Election Signs
C. TA 07-17 Subdivision Definition Clarification for Public Streets by NCDOT/Town
D. TA 08-17 Additional Public Hearing for CZ Process

9. CONSIDERATION OF APPROVAL

A. Planning Board Chairman Appointment
B. Resolution for Surplus Property
C. Code of Ordinances - Title 7, Chapter 71 Parking Regulations
D. Contract for New Public Works Building
E. Capital Project Ordinance Public Works Facility

10. NEW BUSINESS

A. NCDOT Prioritization 5.0

11. COMMISSIONER CONCERNS

12. ADJOURNMENT

Please note that to speak during CITIZENS CONCERNS/COMMENTS or PUBLIC COMMENT, please use the signup sheet
provided before the Board meeting and list your name, address and topic. Each speaker will be allowed 3 minutes to speak. A "hard
stop" will occur after 3 minutes for each speaker. Any information displayed must be submitted to the Town Clerk within 48 hours



prior meeting. 



 

REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: August 21, 2017

To: Mayor and Board of Commissioners

From: Anthony Roberts, Town Manager

Action Requested:

Closed Session:

1. Discuss a contractual matter under attorney-client privilege
2. Discuss a personnel matter

Manager's Recommendation:

Hold a closed session.

 

ATTACHMENTS:
Name: Description: Type:
No Attachments Available
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REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: August 21, 2017

To: Mayor and Board of Commissioners

From: Anthony Roberts, Town Manager

Action Requested:

Hear an update on the various bond projects.     

Manager's Recommendation:

Hear presentation.

 

ATTACHMENTS:
Name: Description: Type:

Bond_Update_8.10.17_FINAL.pdf Bond Update Cover Memo
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Town of Cornelius
Bond Update
August, 2017

http://www.cornelius.org/


Referendum Results 

• Roads, Intersections, & Sidewalks ($11.15 mil)
– Pass rate 81.38% in favor

• Parks and Recreation ($5.25 mil)
– Pass rate 72.09% in favor

• Town Center Redevelopment ($4 million)
– Pass rate 67.38% in favor



Phase I Budget Totals

• PARC Bonds
– Total Budget:  $4,262,000
– Total Spent:  $2,355,825
– Percent Spent:  55.28%

• Road Bonds
– Total Budget:  $5,488,000
– Total Spent:  $855,744
– Percent Spent:  15.59%



Bailey Rd/Hwy 115 Improvements
• Add/extend turn lanes to all 

approaches of the Bailey Rd & 
Highway 115 intersection 

• Final Construction plans are 
currently being reviewed by 
NCDOT. Right-of-Way 
acquisition set to begin soon.

• Estimated cost:  $2.7M
• Total Spent:  $177,372
• Project Schedule

– Right-of-Way Summer 2017
– Construction Spring 2018



Gem Street Extension

• Extend Gem Street to Oak Street (additional improvements to 
Willow St.)

• Estimated cost (Gem + Hickory):  $1.64M
• Total Spent:  $554,131
• Project Schedule:

– Property Acquisition will begin Winter 2017
– Construction to start Summer 2018



• Extend Hickory St. to Lovers Lawn Trace
• Estimated cost (Gem + Hickory):  $1.64M
• Total Spent:  $554,131
• Project Schedule

– Construction started May 2017
– Completion Fall 2017

Hickory St. Extension



Nannie Potts Lane Connector
• Connect Smith Circle to Highway 21. (no neighborhood connection)
• Estimated cost:  $1.17M
• Total Spent:  $82,768
• Project Schedule

– After numerous community/neighborhood meetings construction drawings are 
nearing completion.  

– Finalizing reviews by Army Corps of Engineers
– Right-of-Way acquisition underway
– Construction Fall/Winter 2017



Bailey Road Extension
• Conceptual design underway and alignment options are under review relative to NCDOT 

& TRANSCO scoping discussion regarding the existing pipeline in the vicinity.
• Conceptual Design Budget:  $84,140  
• Total Spent:  $41,473
• Town applied for and was awarded a STBG-DA grant 
• Cost estimate is $7.19 million; $3.52 million from STBG-DA grant; $3.67 million Town 

match.
• Phase 2 of the approved Transportation Bonds is a potential match funding source. 



Bailey Road Park
Trails & Soccer Parking Lot Paving
• Scope: Add new exit drive from soccer parking lot and 20 

new parking spaces. Repave existing asphalt trails.
• Total Spent:  $147,000
• Schedule: COMPLETED FALL 2015

BEFORE

AFTER
TRAIL



Bailey Road Park 
Tennis & Basketball Court Renovation

• Scope: Repave 3 existing tennis and 2 existing basketball courts.
• Total spent: $166,000 including $13,000 USTA Grant
• Schedule: COMPLETED FALL 2015

BEFORE AFTER



Multi-Park Restroom Renovations

BEFORE

AFTER

• Scope: Renovate restrooms at Smithville, Torrence Chapel, Legion 
and Bailey Rd. Parks. Increase storage and add splash pad pump 
room at Smithville Park.

• Total spent:  $411,000
• Schedule: COMPLETED FALL 2015



Cornelius Elementary School 
Neighborhood Park

• Scope: 4 new T-ball fields, 2 new 
flag football fields, irrigation, 
lighting, ¼ mile walking trail, 
restroom and basketball court.

• Total Spent:  $1,400,000
• Schedule:  COMPLETED FALL 2016



Caldwell Station Creek Greenway 
• Scope: 2.6 mile greenway from Hwy 115 and Bailey Road to Hwy 21
• Budget: $4,150,000; $250,000 2013 park bond, $735,000 town general fund, 

$3,165,000 grant
• Total Spent: $4M +/-
• Schedule: COMPLETED SPRING 2017



• Scope: 0.6 miles of 
greenway from North 
Zion Ave to South Prong 
Greenway

• Estimated cost: $1.11M; 
$210,000 2013 park 
bond, $840,000 NCDOT 
grant, $60,000 CTT grant

• Total Spent: $92,000
• Schedule: COMPLETE 

SUMMER 2018

Antiquity Greenway



• Scope: 0.5 miles of 
greenway from Bailey 
Road to South Prong 
Greenway

• Estimated cost: $1.4M;
$80,000 2013 park bond, 
$1.32M Mecklenburg 
County, Total Spent: 
$47,000

• Schedule: Complete FY 21

South Bailey Road Greenway



McDowell Creek Greenway

• Scope: 1.6 miles of greenway 
from Westmoreland Road to 
Catawba Avenue

• Estimated cost:  $2,580,000; 
$1,380,000  2013 park bond, 
$1,200,000 grant

• Total Spent: $190,000
• Schedule: COMPLETE SPRING 

2019



Phase II Bonds 

Street Bonds Park Bonds
Town Center

Redevelopment
Bonds

$5,665,000 $1,050,000 $4,000,000

Bailey Rd. 
Extension/Misc.

Projects

Smithville Park/JV
Washam Elementary 

Greenway

Cornelius Arts &
Community Center



Tentative Phase II Bond Sale Calendar

May 20, 2018 Information due from the Town to LGC
June 1, 2018 LGC forwards 1st draft of official statement to 

working group
June 6, 2018 Due diligence conference call 
June 21,2018 Finalize preliminary official statement
June 22,2018 Forward electronic preliminary official statement 

to LGC
July 2, 2018 Sale date

July 23, 2018 Closing/delivery



Bailey Road Extension
• Scope:  Extension of Bailey Road 
• Estimated cost: $7.19 million ($3.52 million STBG-DA Grant, $3.67 million Town 

Match)
• Total Spent: $41,473 (Conceptual Design)
• Schedule: Construction 2021 (Grant funds available FFY2021)



Potential Phase II Road Bond Projects

• Bailey Rd. Extension Local Match ($3.67M)
• Highway 115/Hickory Street Intersection Improvements local 

match ($430,000)
• West Catawba Phase II local match ($1.2M)
• Highway 21 Roundabout local match ($452K) 
• Northcross Dr. Extension local match ($2.5M)
• Jetton Rd. Extension/Sefton improvements (TBD)
• I-77 Service Rd. to Westmoreland ($736K) 
• Westmoreland Interchange (TBD) 



Smithville Park

County Open 
Space

Town Open Space

J.V. Washam Elem 
School

Willow Pond 
Neighborhood

Smithville 
Neighborhood

Coachman’s 
Trace 

Neighborhood

Proposed Greenway

Victoria Bay 
Neighborhood• Scope: 1.8 miles of 

greenway from 
Catawba Ave to 
Westmoreland Road

• Estimated cost: $3.11M; 
$1,050,000 phase II July 
2018 park bond sale, 
$660,000 FY 18 budget, 
$1,400,000 grant 

• Total Spent: $0
• Schedule: COMPLETE 

FALL 2020

Smithville Park/JV Washam Elementary 
School Greenway



Cornelius Arts & Community Center

• Scope: Arts and Community Center 
• Budget: $4,000,000 Phase II  bond 

sale
• Total Spent: $0
• Schedule: TBD



Town of Cornelius
Potential Future Bonds 

August, 2017

http://www.cornelius.org/




Active NCDOT 
Intersection and Roadway Projects





DEPT DESCRIPTION Source
 y

debt pmt 2018 2019 2020 2021 2022 Future Total
PARC Bailey Road Park Track Renovation & Synthetic Tur  Debt -        200,000       1,000,000     -                -               -                 -                1,200,000        
Fire Replace Engine 3 Debt 73,193   675,000       -               -                -               -                 -                675,000           
PARC Smithville Park to JV Washam ES Greenway Fund Bal 660,000       1,200,000     -                -               -                 -                1,860,000        
PW Bailey Road Extension Bonds Ph-1-2 -               5,798,000     -                -               -                 -                5,798,000        
PW DDI Aesthetics Fund Bal 500,000       890,000       -                -               -                 -                1,390,000        
PW Sidewalks (includes Bike Cornelius Signage Route #FB Powell 300,000       -               300,000         -               300,000          -                900,000           
PW Northcross Drive Extension-Local Match Fund Bal 389,000       2,122,577     -                -               -                 -                2,511,577        
PW Hwy 21 Roundabout-Local Match Fund Bal 350,000       102,000       -                -               -                 -                452,000           
PD Vehicle Replacement Program Both 26,329   230,000       235,000       240,000         245,000       250,000          -                1,200,000        
PARC Smithville Park Playground replacement Fund Bal 250,000       250,000           
PARC Bailey Road Park ADA improvements Fund Bal 200,000       200,000           
PW Public Works Equipment Debt 13,165   75,000         50,000         50,000           50,000         -                 -                225,000           
PD Video Surveillance Program Fund Bal 50,000         50,000         50,000           50,000         50,000            -                250,000           
IT Computer Replacement Program Fund Bal 45,000         45,000         45,000           45,000         45,000            -                225,000           
PARC Field Grooming Equipment & Utility Vehicle Fund Bal 40,000         -               -                -               -                 -                40,000             
Planning Planning Truck Debt 5,266     30,000         -               -                -               -                 -                30,000             
PW Stream Restoration Project-  Willow Pond Fund Bal -        30,000         60,000         510,000         -               -                 -                600,000           
PARC Community/Art Center Bonds Ph-2 -               4,000,000     -                -               -                 -                4,000,000        
PW Road Resurfacing FB Powell -               800,000       -                800,000       -                 -                1,600,000        
PW Torrence Chapel Rd/West Catawba Ave Intersectio  F Bond 100,000       600,000       -                -                700,000           
PARC Robbins Park F Bond -               210,000       2,300,000      -               -                 2,300,000      4,810,000        
Fire Replace Chief's Truck Debt -               55,000         -                -               -                 -                55,000             
PW Hwy 21 Roundabout- Bike/Ped Accommodations, ae  F Bond -               -               2,250,000      -               -                 -                2,250,000        
PW Northcross Dr. Extension- Bike/Ped AccommodationF Bond -               -               2,250,000      -               -                 -                2,250,000        
PARC Bailey Road Park Expansion F Bond -               -               2,000,000      -               -                 -                2,000,000        
PW Torrence Chapel Rd/West Catawba Ave Intersectio   F Bond -               -               1,345,000      -               -                 3,600,000      4,945,000        
PW Live Work Unit Streetscape Debt -               -               1,000,000      -               -                 -                1,000,000        
PW Hwy 115/Potts St/Davidson St Intersection ImproveF Bond -               -               950,000         -               -                 -                950,000           
PARC Bailey Road Park Major Renovations F Bond -               -               835,000         -               -                 1,130,000      1,965,000        
PARC Stratford Forest Greenway F Bond -               -               690,000         -               -                 -                690,000           
PW Westmoreland Bridge Reconfiguration-Local Match F Bond 100,000       440,000       -                -               -                 -                540,000           
PARC Glen Oak Green Park Connector F Bond -               -               518,000         -               -                 -                518,000           
PARC Nantz Road Connector Greenway F Bond -               -               518,000         -               -                 -                518,000           
PW Jetton Road Extension Debt -               -               460,000         -               -                 -                460,000           
PARC Jetton Neighborhood Park Major Renovations F Bond -               -               300,000         -               -                 -                300,000           
PW West Catawba Ave, Phase II- Bike/Ped, Aesthetics F Bond -               -               -                6,155,000     -                 -                6,155,000        
PW West Catawba, Phase II-Local Match F Bond -               -               -                1,200,000     -                 -                1,200,000        
Fire Replace Engine 4 Debt -               -               -                700,000       -                 -                700,000           
PW Hwy 21 Widening (A)- Bike/Ped Accommodations, AFund Bal -               -               -                -               3,741,818       -                3,741,818        
Fire Replace Truck 4 Debt -               -               -                -               1,000,000       -                1,000,000        
PARC Synthetic Turf Multi-Purpose Field- Smithville Park Debt -               -               -                -               850,000          -                850,000           
PARC Torrence Chapel Park Major Renovations Debt -               -               -                -               650,000          -                650,000           
PARC Smithville Park Major Renovations Debt -               -               -                -               430,000          -                430,000           
PARC Westmoreland/McDowell Creek Neighborhood ParkDebt -               -               -                -               -                 3,400,000      3,400,000        
PW Hwy 115- North Corridor- Bike/Ped Accommodation  Fund Bal -               -               -                -               -                 3,275,000      3,275,000        
PARC Village Center Neighborhood Park Debt -               -               -                -               -                 3,200,000      3,200,000        
Fire Fire Station #3-Land and Potential Training Center Debt -               -               -                -               -                 3,000,000      3,000,000        
PARC North Bailey Road Greenway Debt -               -               -                -               -                 2,558,000      2,558,000        
PARC Waterfront Park Debt -               -               -                -               -                 2,500,000      2,500,000        
PARC Victoria Bay Greenway Debt -               -               -                -               -                 2,411,000      2,411,000        
PARC South Bailey Road Greenway Phase III Debt -               -               -                -               -                 2,250,000      2,250,000        
PARC Old Cornelius to Statesville Road Greenway Debt -               -               -                -               -                 2,035,000      2,035,000        
PARC Mini Park Land Acquisitions & Development Debt -               -               -                -               -                 2,000,000      2,000,000        
PARC Caldwell Station Creek Greenway (South) Phase II Debt -               -               -                -               -                 1,750,000      1,750,000        
PARC Westmoreland Park Greenway Debt -               -               -                -               -                 1,210,000      1,210,000        
PARC Washam Neighborhood Park Debt -               -               -                -               -                 1,000,000      1,000,000        
PARC North Bailey Road to Bailey Road Greenway Debt -               -               -                -               -                 750,000         750,000           
PW I-77 Service Road to Westmoreland Debt -               -               -                -               -                 736,250         736,250           
PARC Bailey Road Park Tennis/Pickleball Complex Debt -               -               -                -               -                 555,000         555,000           
PARC Spray Park Debt -               -               -                -               -                 500,000         500,000           
PARC Legion Park Major Renovations Debt -               -               -                -               -                 450,000         450,000           
PD Police Substation Fund Bal -               -               -                -               -                 300,000         300,000           
PW Stream Restoration Project- Upper McDowell CreekDebt -               -               -                -               -                 176,000         176,000           

117,953 4,224,000     17,657,577   16,611,000     9,245,000     7,316,818       41,086,250     96,140,645      

No Collateral Projects (must use fund balance or consider future bonds)
Potential Projects for Phase II bond issuance
***Committed Local Match

Town of Cornelius
2018-2022 Capital Improvements Plan Summary

February 28, 2017


Revenue

		Town of Cornelius

		FY 2018 Budget

		General Fund Revenue Line Item Detail



		Org		Obj		Description		2011
Actual		2012
Actual		2013
Actual		2014
Actual		2015
Actual		2016
Original
Budget		2016
Est Year
End		2016
Actual		2017
Original 
Budget		2017
Estimated
Year End		2018
Original
Budget		FY 17 EYE
vs 
18 Budget		Percent
Difference

		10003100-7		3110		Prior Year Taxes		107,106		95,590		10,050		(362,981)		113,497		60,000		65,000		(44,813)		55,000		55,000		55,000		- 0		0.0%

		10003108		3110		Current year taxes		9,808,614		11,388,214		10,947,958		10,941,165		11,109,517		11,179,217		11,420,000		11,479,932		12,324,254		12,364,461		12,549,928		185,467		1.5%

		10003110		3120		Motor Vehicle Tax		712,929		726,918		690,495		1,015,678		820,800		840,755		860,000		915,663		927,632		950,000		964,250		14,250		1.5%

		10003280		3280		Vehicle Fee		198,964		206,090		248,855		272,386		230,870		209,730		226,460		241,034		230,989		245,800		250,716		4,916		2.0%

		10003170		3180		Interest & Penalties		67,444		63,052		47,405		48,210		11,366		40,000		31,000		38,908		31,620		40,364		41,171		807		2.0%

		10003231-4		3220		Local Sales Tax		2,124,137		2,427,774		2,594,177		2,739,189		2,926,603		2,826,819		2,890,000		3,159,517		2,976,700		3,206,910		3,255,013		48,103		1.5%

		10003324		3220		Utility Franchise Tax		1,335,391		1,358,993		1,348,529		1,364,730		1,673,776		1,443,392		1,700,000		1,913,825		1,747,600		1,836,514		1,887,936		51,422		2.8%

		10213316		3300		Powell Bill Allocation		623,477		643,495		676,637		705,337		727,471		716,559		741,996		741,996		760,000		751,186		761,210		10,024		1.3%

		10003272		3120		Vehicle Rental Gross Recpts		46,209		48,138		50,171		59,783		71,295		64,018		71,200		73,187		72,200		74,000		75,000		1,000		1.4%

		10003272		3121		U Drive It Tax		131,510		142,053		140,600		166,844		183,646		155,402		195,786		218,341		200,000		210,000		215,250		5,250		2.5%

		10003265		3220		Prepared Food & Bev Tax		262,331		299,764		338,317		349,721		398,004		364,174		390,240		390,321		385,000		490,470		490,470		- 0		0.0%

		10003270		3220		Occupancy Tax		192,887		181,847		222,243		251,769		270,462		251,409		272,900		294,045		280,000		283,632		292,141		8,509		3.0%

		10003322		3220		Beer & Wine Tax		109,510		108,249		103,646		116,575		131,897		117,500		130,000		125,546		132,600		128,057		130,618		2,561		2.0%

		10003837		3220		ABC Revenues		55,260		58,024		60,924		52,548		77,948		64,000		89,639		112,804		90,000		97,292		98,265		973		1.0%

		10213831		3300		Int Earnings Streets		284		286		- 0		957		1,765		650		1,924		2,115		2,300		2,551		3,048		497		19.5%

		10303473		3301		Stormwater Fees		360,157		369,353		365,510		351,389		387,555		356,621		375,000		387,393		382,500		395,200		399,152		3,952		1.0%

		10303471		3410		Solid waste disposal tax		16,554		17,079		16,037		14,893		17,488		15,000		18,000		18,012		18,270		19,500		20,000		500		2.6%

		10803330		3330		Arts & Science Grant		5,000		5,000		5,746		- 0		4,998		5,000		5,000		5,000		5,000		5,000		5,000		- 0		0.0%

		10803315		3315		NC DOT McDowell Grant		- 0		3,900		- 0		- 0		- 0		- 0												- 0		ERROR:#DIV/0!

		10003318		3315		Electricities Grants		19,226		4,000		- 0		5,500		- 0		5,500		1,500		1,500		1,500		1,500		1,500		- 0		0.0%

		10103300		3315		Public Safety grants		163,480		57,573		13,036		10,461		12,600		- 0		200,000		157,370		100,000		88,222		64,000		(24,222)		-27.5%

		10103300		3330		Local Grant 		- 0		- 0		25,201		29,253		241,732		200,000		200,000		299,293		120,000		94,340		- 0		(94,340)		-100.0%

		10403300		3722		Habitat pass through grant		- 0		- 0		28,098		- 0		171,026		- 0		- 0		14,296		- 0		- 0		30,000		30,000		0.0%

		10403315		3315		Planning Forestry Grant		13,825		- 0		21,000		- 0		- 0		- 0				- 0		- 0						- 0		ERROR:#DIV/0!

		10103431		3315		Police Revenue		- 0		107,630		104,410		108,077		141,914		474,500		475,000		496,405		475,000		472,000		472,000		- 0		0.0%

		10103220		3151		False Alarm Registrations		110,048		- 0		6,390		69,503		39,684		36,500		34,159		37,194		33,000		35,000		33,000		(2,000)		-5.7%

		10103841		3410		Civil Penalties		1,312		2,153		2,704		410		224		100		100		252		100		1,800		1,800		- 0		0.0%

		10403343		3410		Planning / Zoning Fees		34,582		42,736		53,825		52,449		55,349		47,500		34,200		75,251		35,000		85,000		85,000		- 0		0.0%

		10403330		3330		MUMPO Grant		12,850		- 0		26,600		- 0		- 0		20,000		12,000		- 0		12,000		17,583		12,000		(5,583)		-31.8%

		10803612		3411		PARC Program Fees		352,317		354,401		385,189		381,782		370,652		448,000		525,000		589,962		550,000		575,000		575,000		- 0		0.0%

		10803619		3410		Art Center Revenues		43,881		40,647		53,764		37,451		130,353		100,000		140,000		106,458		150,000		150,000		150,000		- 0		0.0%

		10003831		3491		Int Earnings (General)		66,657		34,254		25,999		29,390		33,944		35,000		38,160		43,708		40,000		54,914		54,914		- 0		0.0%

		10403831		3492		Int Earnings (Tourism)		1,961		409		492		2,262		2,774		2,000		3,139		3,576		3,200		4,200		4,200		- 0		0.0%

		10003834		3860		Town Hall Rental Fees		5,411		4,149		3,395		7,913		5,696		7,500		8,125		8,624		8,288		8,500		8,700		200		2.4%

		10003412		3890		Electricities Admin Fees		10,000		32,161		68,324		- 0		- 0		70,000		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		10103211		3150		Animal Tag Fees		68,939		45,632		13,935		10,585		11,110		9,000		11,786		10,927		12,000		11,000		11,000		- 0		0.0%

		10003836		3810		Sale of Property		12,631		11,712		26,872		3,273		14,216		- 0		- 0		4,901		- 0		- 0		- 0		- 0		0.0%

		10003839		3894		Insurance Proceeds		- 0		301,692		15,307		- 0		11,714		- 0		24,500		28,411		- 0		1,800		- 0		(1,800)		-100.0%

		10003839		3890		Miscellaneous Revenues		4,874		852		11,288		55,739		12,167		10,000		10,000		16,479		10,000		16,500		16,500		- 0		0.0%

		10103439		3890		Dispatch Center Fees		293,480		411,893		55,000		55,000		55,000		60,000		60,000		60,000		60,000		60,000		60,000		- 0		0.0%

		12103317		3890		Controlled Substance Tax		50,805		- 0		- 0		598,185		2,676		2,000		68,696		5,911		2,000		2,000		2,000		- 0		0.0%

		10003935		3910		IRS BABS Fed Int Rate		3,726		6,335		4,650		3,112		1,727		500		347		347		- 0		- 0		- 0		- 0		0.0%

						Transfer from other funds		11,131		- 0		- 0		5,528		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		3833		3840		Donations		269,054		108,445		55,552		76,926		83,457		30,000		20,000		188,243		20,000		96,538		20,000		(76,538)		-79.3%

		10203439		3890		Transportation Fee Towns Share		65,328		67,461		67,103		65,638		65,078		65,000		65,000		64,409		- 0		- 0		- 0		- 0		0.0%

		10103920		3910		Debt Issued 		110,000		650,000		180,000		135,000		509,651		970,000		995,000		998,364		442,600		412,000		930,000		518,000		125.7%

						Net use of Fund Balance		- 0		- 0		- 0		- 0		- 0		213,685		- 0		- 0		29,500		- 0		(676,368)		(676,368)		0.0%

						Totals		17,883,282		20,427,954		19,115,434		19,831,630		21,131,702		21,517,031		22,410,857		23,284,707		22,725,853		23,343,834		23,349,414		5,580		0.0%























































Net

		Town of Cornelius

		Net Actual, Budget and Projected Expenditures and Revenues

		For Various Fiscal Years



																2011		2012		2013		2014		2015		2016		2016		2016		2017		2017		2018

																Actual		Actual		Actual		Actual		Actual		Budget		Est Year End		Actual		Budget		Est Year End		BUDGET



						Expenditures

								Personnel								6,805,012		6,784,638		6,639,712		6,831,179		7,019,443		7,395,950		7,353,150		7,105,350		7,561,578		7,390,259		7,797,784

								Operating								6,287,175		6,072,250		6,667,561		7,194,311		7,507,024		7,312,044		7,642,478		7,328,468		8,030,584		8,072,185		8,387,288

								Contributions Tourism								329,444		323,805		349,473		362,950		374,347		441,919		419,104		387,617		421,901		597,852		336,950

								Other transfers								1,990,103		591,299		1,035,000		516,899		57,571		- 0		- 0		- 0		765,000		765,000		776,475				121394

								Capital								766,933		796,133		1,609,755		548,601		1,838,117		1,313,618		2,802,682		1,121,463		1,866,440		3,436,932		2,354,000

								Debt								2,689,922		3,118,512		2,738,507		2,538,822		2,602,255		3,428,240		3,272,174		3,243,502		3,004,429		4,849,279		2,262,417

						Total expenditures										18,868,589		17,686,637		19,040,008		17,992,762		19,398,757		19,891,771		21,489,588		19,186,400		21,649,932		25,111,507		21,914,914

								Debt % of total expenditures								14.26%		17.63%		14.38%		14.11%		13.41%		17.23%		15.23%		16.91%		13.88%		19.31%		10.32%



						Revenues

		81						Ad valorem taxes								10,895,057		12,273,774		11,944,763		11,593,862		11,930,317		12,079,972		12,280,000		12,395,595		13,251,886		13,314,461		13,514,178

								Other revenue								6,977,094		7,138,379		6,755,560		7,997,768		8,411,704		7,598,114		8,357,638		9,114,237		8,398,046		8,991,304		9,077,104

										Total revenue						17,872,151		19,412,153		18,700,323		19,591,630		20,342,021		19,678,086		20,637,638		21,509,832		21,649,932		22,305,765		22,591,282



						Reconciling items										- 0		193,280		(199,255)		- 0		- 0		10,000		(1,429)		- 0		(29,500)		(120,000)		- 0



						Contrib/(Use) of fund balance *										(996,438)		1,918,796		(538,940)		1,598,868		943,264		(213,685)		(853,379)		2,323,432		0		(2,925,742)		676,368



						General Fund balance										9,629,759		11,548,555		11,009,615		12,608,483		13,551,747		13,348,062		12,698,368		15,875,179				12,949,437		13,625,805

						Capital Reserve 										2,318,105		2,328,294		2,338,101		2,345,547		2,352,445		2,352,445		1,792,978		2,198,733				2,963,733		3,350,208

						Total available funds										11,947,864		13,876,849		13,347,716		14,954,030		15,904,192		15,700,507		14,491,346		18,073,912				15,913,170		16,976,013



														% Increase by year:		FY 10 to FY 11		FY 11 to FY 12		FY 12 to FY 13				13 act to 14 EYE		14 EYE to 15 bud		13 act to 14 EYE				14 EYE to 15 bud

														Personnel		9.2%		-0.3%		-2.1%				5.7%		5.4%		4.8%				2.8%

														Operating		0.6%		-3.4%		9.8%				12.6%		-2.6%		1.8%				5.1%

														Contrib Tourism		4.5%		-1.7%		7.9%				7.1%		18.1%		12.0%				0.7%

														Other transfers		610.8%		-70.3%		75.0%				-94.4%		-100.0%		-100.0%				ERROR:#DIV/0!

														Capital		-44.1%		3.8%		102.2%				14.2%		-28.5%		52.5%				-33.4%

														Debt 		7.5%		15.9%		-12.2%				-5.0%		31.7%		25.7%				-8.2%

														Total Expenditures		7.2%		-6.3%		7.7%				1.9%		2.5%		10.8%				0.7%



						State population estimates										0.6%		2.7%		3.8%				3.1%		3.0%		3.0%				2.9%

														Population		24,984		25,671		26,650				27,483		28,316		28,316				29,149

														Expenditures per capita		755.23		688.97		714.45				705.85		702.49		758.92				742.73

														Revenues per capita		715.34		756.19		701.70				740.17		694.95		728.83				742.73





																								General fund		(263,407)						General fund				440,073

																								Tourism		(50,487)						Tourism				(5,915)

																								Powell Bill		237,709						Powell Bill				242,210

																								Asset Forfeiture		(137,500)						Asset Forfeiture				- 0

















Summary

		Town of Cornelius

		FY 2018 Original Budget

		Total General Fund Expenditures

		Department		2011
Actual		2012
Actual		2013
Actual		2014
Actual		2015
Actual		2016
Original
Budget		2016
Actual		2017
Original
Budget		2017
Estimated 
Year End		2018
Original
Budget		FY 17 EYE
vs 
18 Budget		Percent
Difference

		Governing Board		67,666		67,826		65,463		68,860		68,984		77,492		75,598		80,700		75,285		77,391		2,106		2.8%

		General Government		1,560,951		1,648,543		1,552,467		1,543,105		1,538,422		1,695,287		1,617,841		1,524,072		1,522,294		1,502,976		(19,318)		-1.3%

		General Services		229,283		32,600		77,503		45,607		286,753		60,613		318,197		372,030		349,834		373,662		23,828		6.8%

		Police		4,238,376		4,465,007		4,771,585		4,956,611		5,447,650		5,820,371		5,703,129		6,222,376		6,161,648		6,037,115		(124,533)		-2.0%

		Communications		904,415		667,350		572,442		570,115		573,922		897,533		784,252		590,325		618,201		594,994		(23,207)		-3.8%

		Fire Protection		1,117,308		1,724,878		1,470,626		1,357,544		1,790,466		2,301,455		2,339,409		1,500,559		1,505,363		2,201,639		696,276		46.3%

		Animal Control		174,088		156,886		157,871		172,434		166,543		177,514		170,457		173,361		177,974		177,630		(344)		-0.2%

		Public Works		1,280,259		1,183,101		1,668,105		1,155,857		1,608,461		1,727,644		1,443,924		1,706,936		1,745,543		2,261,161		515,618		29.5%

		LNTC		87,361		89,094		88,461		86,558		85,985		90,000		85,033		- 0		- 0		- 0		- 0		0.0%

		Powell Bill		495,756		354,760		870,195		434,000		961,277		479,500		474,938		924,000		944,832		519,000		(425,832)		-45.1%

		Solid Waste		1,697,817		1,785,473		1,889,356		1,931,146		1,908,421		1,904,822		1,670,818		2,034,404		1,918,195		2,011,782		93,587		4.9%

		Stormwater		161,593		166,164		189,944		209,609		157,339		209,400		208,895		220,000		213,270		250,000		36,730		17.2%

		Planning & Land Dev.		621,392		560,610		498,291		530,414		605,268		544,942		541,848		620,857		686,797		659,595		(27,202)		-4.0%

		Tourism		456,135		442,963		623,834		549,452		520,090		571,719		505,215		558,601		734,552		481,650		(252,902)		-34.4%

		Art Center		109,699		111,115		106,002		141,416		260,935		251,754		269,149		352,980		1,891,141		526,326		(1,364,815)		-72.2%

		PARC		1,386,568		1,346,329		1,278,723		1,424,313		1,548,096		1,510,748		1,509,070		2,075,221		2,110,369		2,635,601		525,232		24.9%

		Transfers		2,000,000		591,299		1,035,000		516,899		57,571		- 0		- 0		765,000		765,000		776,475		11,475		0.0%

		Debt Service		2,689,922		3,118,512		2,738,507		2,538,822		2,602,255		3,370,140		3,243,502		3,004,429		4,849,279		2,262,417		(2,586,862)		-53.3%

		Totals		19,278,589		18,512,510		19,654,375		18,232,762		20,188,438		21,690,932		20,961,275		22,725,851		26,269,577		23,349,414		(2,920,163)		-11.1%
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		Town of Cornelius

		Budget Changes Prior Year / Estimated Year End / Next Budget Year

		3/7/17

						2016		2017
Est Yr End
Changes		%		2017
Est Yr End				2018
Budget
Changes		%		2018
Proposed
Budget



		Personnel

		One Time Items:

				Planning intern (GIS goal)				6,590		0.09%						8,410		0.11%		 

				Retiree vacation payout				53,000		0.75%						(53,000)		-0.72%

				Subtotal of one-time items				59,590		0.84%						(44,590)		-0.60%

		Recurring:

				Merit				182,956		2.57%						168,767		2.28%

				Salary Study				91,266		1.28%						91,266		1.23%

				Park Maint				40,000		0.56%						- 0		0.00%

				Increase in health insurance				15,984		0.22%						9,470		0.13%

				PARC Program Assistant				- 0		0.00%						49,200		0.67%

				Town portion Grant officers				10,727		0.15%						35,000		0.47%

				State raised retirement %				31,076		0.44%						7,671		0.10%

				Employee Turnover				(173,091)		-2.44%						28,582		0.39%

				Convert IT Helpdesk in house				- 0		0.00%						24,000		0.32%

				PD Records Clerk Admin. Assistant				- 0		0.00%						- 0		0.00%

				LEO Separation Allowance				26,401		0.37%						38,160		0.52%

				Subtotal of recurring items				225,319		3.17%						452,116		6.12%

				Total Personnel		7,105,350		284,909		4.01%		$   7,390,259				407,526		5.51%		$   7,797,784				407,525		Excluding Comm Ctr 





		Operating

		One Time Items:

				Police drug/asset forfeiture 				7,463		0.10%						(90,500)		-1.12%

				Planning 4194 & 4199				108,305		1.48%						(80,320)		-1.00%

				Police equipment goals				42,013		0.57%						(20,000)		-0.25%

				Software data conversion				12,000		0.16%						(20,000)		-0.25%

				JV Washam Gym operations cost				- 0		0.00%						14,000		0.17%

				VFD aging equip. replacement/maint.				- 0		0.00%						10,000		0.12%

				VFD hydraulic tools replacement				- 0		0.00%						50,000		0.62%

				VFD building maint.				(83,936)		-1.15%						3,000		0.04%

				Employee time tracking system				- 0		0.00%						5,000		0.06%

				PIO												20,000		0.25%

				Subtotal of one-time items				85,845		1.17%						(108,820)		-1.35%

		Recurring:

				Change in garbage collection costs				247,377		3.38%						93,587		1.16%								1,058,820

				IAR, net of partner				1,974		0.03%						20,000		0.25%

				Increased maintenance costs on RMS				30,000		0.41%						- 0		0.00%

				Fluctuating gas prices				42,516		0.58%						50,000		0.62%

				PD telecommunications				(19,954)		-0.27%						- 0		0.00%

				VFD operating costs / goals				75,000		1.02%						- 0		0.00%

				Maintain new park assets				71,941		0.98%						77,678		0.96%

				Convert Attorney to contract				18,572		0.25%						2,346		0.03%

				Convert IT to employee/software diff				- 0		0.00%						(6,750)		-0.08%

				Gen Govt Prof. Serv.				11,000		0.15%						660		0.01%

				Ada Jenkins increase				5,000		0.07%						- 0		0.00%

				HR Consultant				5,600		0.08%						- 0		0.00%

				Additional sidewalk and st water maint				32,076		0.44%						32,980		0.41%

				Street light increases				1,535		0.02%						3,000		0.04%

				Gen Govt Tax Collection/bldg maint				- 0		0.00%						7,779		0.10%

				Art Center				117,106		1.60%						134,643		1.67%

				Special events goal				18,129		0.25%						8,000		0.10%

				Subtotal of recurring items				657,872		8.98%						423,923		5.25%

				Total Operating		7,328,468		743,717		10.15%		8,072,185				315,103		3.90%		8,387,288				315,103

								 





		Capital

				Police car equipment & grant cars				134,767								80,000

				Police cameras / fiber				65,000								50,000

				St resurfacing / stormwater				700,000								- 0

				Recurring sidewalks				42,832								300,000

				Computer replacement program				30,000								45,000

				ADA compliance				100,000								- 0

				Bailey Road Park surfacing and shade				200,233								- 0

				Bailey Road Park ADA Improvements				- 0								200,000

				Parks truck equipment				- 0								- 0

				Smithville Park Playground replacement				- 0								250,000

				Parks field grooming equip and utility veh				- 0								40,000

				WTC monument				75,919								- 0

				Crump Veterans Statue				4,295								- 0

				Fire bailout gear				24,500								- 0

				Fire EMS equpiment				8,400								- 0

				Stream Restoration-Willow Pond												30,000

				Hwy 21 improvements & aesthetics				140,000								350,000

				DDI Aesthetics				306,040								110,000

				Public Works tractor/truck				- 0								- 0

				Northcross Drive Extension				100,000								389,000

				T.C. Cat. Ave. Intersection (plan/design)												100,000

				Westmoreland Bridge (plan/design)												100,000

				JV Washam Greenway/Smithville												660,000

				Bailey Road Track/Turf (plan/design)												200,000

				Art Center land				1,502,160								- 0

				Splash pad				2,786								- 0

				Total Capital		1,121,463		3,436,932				 				2,904,000



		Transfers														 

				911 Fund		- 0		- 0								- 0

				DDI Design		162,676		162,676								390,000

				Total Transfers		516,899		162,676								390,000

												Transfer from reserve to DDI
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Reconciling Items

		Town of Cornelius

		Reconciling Items 

		For Various Fiscal Years

				2006		2007		2008		2009		2009		2010		2010		2010		2011		2011		2011		2012		2012		2012		2013		2013		2013		2014		2014		2014		2015		2015		2015		2016		2016		2016		2017		2017		2018

				Actual		Actual		Actual		Orig Budget		Actual		Budget		EYE		Actual		Budget		EYE		Actual		Budget		EYE		Actual		Budget		EYE		Actual		Orig Budget		EYE		Actual		Orig Budget		EYE		Actual		Orig Bud		EYE		Actual		Orig Bud		EYE		Budget

		Expenditures

		Personnel

		Electric reimbursements																																68,325		68,324		80,375		80,375		- 0		80,375		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Art Center / PARC revenue offset																																						23,837				24,760		32,760				44,760

		PD DNC/lake patrol																																25,201						- 0										367,000		367,000		367,000		367,000		367,000		367,000

		CMS reimb for DARE & grant officers																		33,000		91,250												100,000		104,410		100,000		105,134		105,000		105,000		105,000		105,000		105,000		192,956		129,405		204,319		204,319		105,000

		Operating

		LN Trans Reimbursements										18,117		67,937		67,937		192,444		88,000		77,136		65,328		65,000		65,000		67,462		65,000		65,000		67,103		65,000		65,000				65,000		65,000		65,078		65,000		65,000		64,409		- 0		- 0		- 0

		Augustalee consultants						36,117																																														47,314				22,250

		Drug expenditures																																						199,778

		False alarm fees																																						40,000				40,000		40,000		48,927		43,500		33,263		33,263		32,500		32,500		32,500

		Franchise tax consultant														130,000

		transfer to habitat										172,866																																				171,026

		ULI costs														120,500

		Other financing uses

		Refinance Police facility & bonds						1,750,000										2,074,788

		Capital

		Police Cars								200,000		200,665		200,000		425,000		325,000		193,000		110,000		110,000		110,000		98,000		103,350		120,000		103,625		103,625		100,000		100,000		109,826		100,000		110,000				130,000		135,000		136,935		305,600		282,233		150,000

		Police grant																																						7,474

		Fire trucks & equip		410,000		475,670				344,000		344,000				400,000				- 0						526,000		525,850		525,650		- 0						430,000		427,934				850,000		400,000		399,650		860,000		861,429		861,429						675,000

		Fire truck repairs																												108,411				201,505		199,255				- 0

		sale of wayfinding sign ads																		10,000

		Veteran's monument, donated portion																						9,897		133,500		133,500		- 0		- 0						- 0						- 0

		Public Works / PARC Truck/Plann												- 0						- 0						26,000		26,000		21,000		100,000		76,375		76,375		28,000		27,500		25,174		- 0												136,500		129,767		105,000

		CDBG sidewalks																																												200,000

		Donation for capital																																												10,000						120,000		135,120		30,000		120,000

		Synthetic turf fields																																				1,160,000		1,160,000				- 0

		Donated An Shelter Capital										350,132				115,000																								18,000

		Total Expenditure Adjustments		410,000		475,670		1,786,117		544,000		1,085,780		267,937		1,258,437		2,592,232		291,000		187,136		185,225		860,500		848,350		825,873		285,000		640,031		619,092		1,963,375		2,255,032		240,000		1,265,134		962,760		789,681		1,615,260		1,774,648		1,774,875		1,075,919		1,158,069		1,434,500



		Revenues

		Other Financing Sources

		Debt Issued		410,000		475,670		1,750,000		544,000		544,665		200,000		705,000		2,400,000		193,000		110,000		110,000		650,000		650,000		650,000		220,000		180,000		180,000		1,718,000		1,715,434		135,000		950,000		510,000		399,650		990,000		995,000		998,364		442,600		412,000		930,000

		transfer to habitat										172,866

		Other Revenues:

		Animal Control Donations		6,160		5,342		23,630				315,000				115,000																								18,000

		Vet Monument donations																								133,500		133,500		- 0

		Co lake patrol																																																367,000		367,000		367,000		367,000		367,000		367,000

		Reimbursements from Electric																																68,325		68,324		80,375		80,375		- 0		80,375

		Parc/art center revenue offset																																						23,837				24,760		32,760				44,760

		Donated capital																																												10,000				10,000		120,000		135,120		 

		CDBG sidewalks																																												200,000		171,026

		Grant PD cars/ officers														100,000						50,000												100,000				100,000		7,474				- 0												99,319		99,319

		False alarm revenue																																						40,000				40,000		40,000		48,927		43,500		33,263		33,263		32,500		32,500		32,500

		Drug grant revenue																																						199,778

		CMS DARE officer																		33,000		41,250														104,410		- 0		105,134		105,000		105,000		105,000		105,000		105,000		192,956		129,405		105,000		105,000		105,000

		DNC reimbursements																																25,201						- 0

		Insurance reimburse fire truck																												301,691		 		8,224						- 0

		Fire boat contribution														20,000

		sale of wayfinding sign ads																		10,000

		Augustalee consultants						36,117																																														47,314				22,250

		Franchise tax consultant														130,000

		ULI reimbursements														120,500		124,507

		LN Trans Reimbursements		- 0		- 0		- 0				18,117		67,937		67,937		67,937		88,000		77,136		65,328		65,000		65,000		67,462		65,000		65,000		67,103		65,000		65,000				65,000		65,000		65,078		65,000		65,000		64,409		- 0		- 0

		Total Revenue Adjustments		416,160		481,012		1,809,747		544,000		1,050,648		267,937		1,258,437		2,592,444		324,000		278,386		175,328		848,500		848,500		1,019,153		285,000		446,750		419,837		1,963,375		2,255,032		240,000		1,265,134		962,760		789,681		1,625,260		1,773,219		1,774,875		1,046,419		1,038,069		1,434,500



		Net Adjustments		6,160		5,342		23,630		- 0		(35,132)		- 0		- 0		212		33,000		91,250		(9,897)		(12,000)		150		193,280		- 0		(193,281)		(199,255)		- 0		- 0		- 0		- 0		- 0		- 0		10,000		(1,429)		- 0		(29,500)		(120,000)		- 0





Character code

		TOWNWIDE TOTALS

												 		2016		2016				2017		2017		2018		2017 Est Yr End

				2011		2012		2013		2014		2015		Original		Est Year		2016		Original		Est Year		Original		2018 Budget		Percent

				Actual		Actual		Actual		Actual		Actual		Budget		End		Actual		Budget		End		Budget		Difference		Difference

		Personnel		6,805,012		6,784,638		6,812,446		6,936,179		7,124,443		7,912,710		7,913,106		7,601,755		8,132,897		7,961,578		8,269,784		308,206		3.9%

		Operating		6,287,175		6,248,123		6,929,194		7,194,311		7,792,055		7,420,544		7,740,741		7,473,454		8,063,084		8,126,935		8,419,788		292,853		3.6%

		Contributions		329,444		323,805		349,473		362,950		374,347		441,919		419,104		387,617		421,901		597,852		336,950		(260,902)		-43.6%

		Transfer/Reserve		2,000,000		591,299		1,035,000		516,899		57,571		- 0		- 0		- 0		765,000		765,000		776,475		11,475		0.0%

		Capital		1,167,036		1,446,133		1,789,755		683,601		2,237,767		2,303,618		3,919,111		2,254,947		2,338,540		3,968,932		3,284,000		(684,932)		-17.3%

		Debt		2,689,922		3,118,512		2,738,507		2,538,822		2,602,255		3,428,240		3,272,174		3,243,502		3,004,429		4,849,279		2,262,417		(2,586,862)		-53.3%

		Total		19,278,589		18,512,510		19,654,375		18,232,762		20,188,438		21,507,031		23,264,236		20,961,275		22,725,851		26,269,576		23,349,414		(2,920,162)		-11.1%
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		CMP #				DEPT		DESCRIPTION		Funds
Source		Full yr
debt pmt		2017		2018		2019		2020		2021		Future		Total

		23				PW		Public Works Facility		debt 		153,000		1,350,000		- 0		- 0		- 0		- 0		- 0		1,350,000				ERROR:#REF!

		23				PW		Road Resurfacing		FB Powell				700,000		- 0		700,000		- 0		700,000		- 0		2,100,000				ERROR:#REF!

						PW		DDI Aesthetic Improvement		Fund Bal				306,039		1,093,334		- 0		- 0		- 0		- 0		1,399,373				ERROR:#REF!

						PARC		ADA compliance (Bailey, Smithville, Legion)		Fund Bal				100,000		- 0		- 0		- 0		- 0		- 0		100,000

						PARC		Bailey Road Park Major Renovations		Fund Bal				255,000		255,000		255,000		255,000		255,000		455,000		1,730,000				ERROR:#REF!

		23				PD		Vehicle Replacement Program		both		50,867		231,000		236,500		242,500		248,500		254,500		260,863		1,473,863				ERROR:#REF!

		12				PW		Northcross Dr. Extension		Fund Bal				100,000		1,318,289		1,093,288		- 0		- 0		- 0		2,511,577				ERROR:#REF!

		14				PW		Hwy 21/Catawba Ave Intersection Improvements		Fund Bal				100,000		200,000		202,000		- 0		- 0		- 0		502,000				ERROR:#REF!

						PW		Public Works Equipment		debt		18,400		80,000		162,000		150,000		150,000		- 0		- 0		542,000				ERROR:#REF!

		23				PD		Video Surveillance Program		Fund Bal				65,000		50,000		50,000		50,000		50,000		- 0		265,000				ERROR:#REF!

		23				PARC		Maintenance Truck, Trailer, & Utility Vehicle		both		10,355		55,000		- 0		- 0		- 0		- 0		- 0		55,000

						IT		Computer Replacement Program		Fund Bal				50,000		50,000		50,000		50,000		50,000		50,000		300,000				ERROR:#REF!

		23				Fire		Bailout Gear		Fund Bal				24,500		- 0		- 0		- 0		- 0		- 0		24,500

						PW		Hwy 21 Roundabout Aesthetics/Utility Burial		Fund Bal				40,000		- 0		710,000		- 0		- 0		- 0		750,000				ERROR:#REF!

						PARC		Maintenance Truck 		debt		10,355		28,000		- 0		- 0		- 0		- 0		- 0		28,000				ERROR:#REF!

		23				Fire		EMT Equipment for Boat/Fire trucks		Fund Bal				8,400		- 0		- 0		- 0		- 0		- 0		8,400

		23				PARC		Synthetic Turf Football Field- Bailey Road Park		Debt				- 0		760,000		- 0		- 0		- 0		- 0		760,000				ERROR:#REF!

		23				PARC		Bailey Road Park- Tennis & Pickleball Complex		debt				- 0		555,000		- 0		- 0		- 0		- 0		555,000				ERROR:#REF!

		15				PW		Sidewalks		FB Powell				- 0		400,000		- 0		400,000		- 0		- 0		800,000				ERROR:#REF!

		16				PARC		South Bailey Road Greenway Phase II		debt				- 0		300,000		- 0		- 0		- 0		- 0		300,000

		23				PW		Stream Restoration: Willow Pond & Coachmans Wood		debt				- 0		30,000		- 0		570,000		- 0		- 0		600,000				ERROR:#REF!

		10				PARC		Community/Art Center 		Bonds Ph-2				- 0		- 0		4,000,000		- 0		- 0		- 0		4,000,000				ERROR:#REF!

						PW		Bailey Road Extension 		Bonds Ph-2								3,300,000		- 0		- 0		- 0		3,300,000

		24				PW		West Catawba, Phase II STI/Local Funding Contrib.		Bonds Ph-2				- 0		- 0		1,200,000		- 0		- 0		- 0		1,200,000				ERROR:#REF!

		14				PW		Torrence Chapel Rd/W. Catawba Ave Intersection Imp		Bonds Ph-2				- 0		- 0		1,000,000		- 0		- 0		- 0		1,000,000				ERROR:#REF!

		16				PARC		Smithville Park to JV Washam ES Greenway		Bonds Ph-2				- 0		- 0		560,000		- 0		- 0		1,680,000		2,240,000				ERROR:#REF!

		16				PARC		Stratford Forest Greenway		Bonds Ph-2				- 0		- 0		500,000		- 0		- 0		- 0		500,000				ERROR:#REF!

		16		80		PARC		Nantz Road Connect Greenway		Bonds Ph-2				- 0		- 0		360,000		- 0		- 0		- 0		360,000				ERROR:#REF!

						PARC		Jetton Neighborhood Park Major Renovations		debt				- 0		- 0		325,000		- 0		- 0		- 0		325,000				ERROR:#REF!

						PARC		Legion Park Major Renovations		debt				- 0		- 0		200,000		- 0		- 0		- 0		200,000

		23				Fire		Emergency Traffic Signal		Fund Bal				- 0		- 0		30,000		- 0		- 0		- 0		30,000

		12,16,24				PW		Hwy 21 Widening (A) Aesthetics		FB/F Bond				- 0		- 0		- 0		1,341,818		- 0		- 0		1,341,818				ERROR:#REF!

		15				PW		Live Work Unit Streetscape		debt				- 0		- 0		- 0		1,000,000		- 0		- 0		1,000,000				ERROR:#REF!

						PARC		South Bailey Road Greenway Phase III (land acquisition)		debt				- 0		- 0		- 0		750,000		- 0		950,000		1,700,000

		23				Fire		Engine #3 replacement		debt				- 0		- 0		- 0		625,000		- 0		- 0		625,000

		16				PARC		Caldwell Station Creek Greenway Phase II		debt				- 0		- 0		- 0		250,000		- 0		850,000		1,100,000				ERROR:#REF!

		24				PW		Utility Burial West Catawba Ave Phase IIA		FB/F Bond				- 0		- 0		- 0		- 0		- 0		7,081,656		7,081,656				ERROR:#REF!

		24				PW		West Catawba Ave Phase IIB		FB/F Bond				- 0		- 0		- 0		- 0		1,400,000		- 0		1,400,000				ERROR:#REF!

		24				PW		West Catawba Ave Phase IIA		FB/F Bond				- 0		- 0		- 0		- 0		1,230,000		- 0		1,230,000				ERROR:#REF!

		16				PARC		Old Cornelius to Statesville Greenway		debt				- 0		- 0		- 0		- 0		385,000		935,000		1,320,000				ERROR:#REF!

		16				PARC		Glen Oak Green Park Connector		debt				- 0		- 0		- 0		- 0		300,000		- 0		300,000

						PARC		Torrence Chapel Park Major Renovations		debt				- 0		- 0		- 0		- 0		300,000		250,000		550,000

		24				PW		Utility Burial West Catawba Ave Phase IIB		FB/F Bond				- 0		- 0		- 0		- 0		- 0		8,050,088		8,050,088				ERROR:#REF!

		23				PARC		Robbins Park		debt				- 0		- 0		- 0		- 0		- 0		4,807,000		4,807,000

						PARC		Bailey Road North Neighborhood Park		debt				- 0		- 0		- 0		- 0		- 0		2,800,000		2,800,000

						PARC		Mayes Road Park		debt				- 0		- 0		- 0		- 0		- 0		2,800,000		2,800,000

						PARC		Waterfront Park		debt				- 0		- 0		- 0		- 0		- 0		2,500,000		2,500,000				ERROR:#REF!

						PARC		Westmoreland/McDowell Creek Neighborhood Park		debt				- 0		- 0		- 0		- 0		- 0		2,400,000		2,400,000

		23				Fire		Station #3		debt				- 0		- 0		- 0		- 0		- 0		2,000,000		2,000,000

		16				PARC		North Bailey Road Greenway		debt				- 0		- 0		- 0		- 0		- 0		1,800,000		1,800,000

						PARC		Village Center Neighborhood Park		debt				- 0		- 0		- 0		- 0		- 0		1,800,000		1,800,000				ERROR:#REF!

		16				PARC		Victoria Bay Greenway		debt				- 0		- 0		- 0		- 0		- 0		1,700,000		1,700,000				ERROR:#REF!

		23				PARC		Mini Park Land Acquisition & Development		debt				- 0		- 0		- 0		- 0		- 0		1,500,000		1,500,000				ERROR:#REF!

		12,16,24				PW		Hwy 115 (Washam Potts/Potts St) Aesthetics		FB/F Bond				- 0		- 0		- 0		- 0		- 0		1,400,000		1,400,000				ERROR:#REF!

		23				Fire		Training Center/Land & Tower		debt				- 0		- 0		- 0		- 0		- 0		1,000,000		1,000,000

		23				PARC		Eco/Washam Park		debt				- 0		- 0		- 0		- 0		- 0		1,000,000		1,000,000				ERROR:#REF!

						PARC		Synthetic Turf Multi-Purpose Field- Smithville Park		debt				- 0		- 0		- 0		- 0		- 0		850,000		850,000

		16				PARC		Westmoreland Park Greenway		debt				- 0		- 0		- 0		- 0		- 0		850,000		850,000				ERROR:#REF!

		16				PARC		North Bailey Road to Bailey Road Greenway		debt				- 0		- 0		- 0		- 0		- 0		600,000		600,000				ERROR:#REF!

		23				PARC		Northeast Park		debt				- 0		- 0		- 0		- 0		- 0		500,000		500,000				ERROR:#REF!

						PARC		Spray Park		debt				- 0		- 0		- 0		- 0		- 0		450,000		450,000

						PW		Stream Restoration: Upper McDowell Creek		debt				- 0		- 0		- 0		- 0		- 0		176,000		176,000				ERROR:#REF!

												242,977		3,492,939		5,410,123		14,927,788		5,690,318		4,924,500		51,495,607		85,941,275



								No Collateral Projects (must use fund balance or consider future bonds)~ $24,000,000

								Potential Projects for Phase II bond issuance





FY 2018 CIP
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		CMP #				DEPT		DESCRIPTION		Funds
Source		Full yr
debt pmt		2018		2019		2020		2021		2022		Future		Total

		16				PARC		Bailey Road Park Track Renovation & Synthetic Turf Field		Debt		- 0		200,000		1,000,000		- 0		- 0		- 0		- 0		1,200,000

						Fire		Replace Engine 3		Debt		73,193		675,000		- 0		- 0		- 0		- 0		- 0		675,000				ERROR:#REF!

		23				PARC		Smithville Park to JV Washam ES Greenway		Fund Bal				660,000		1,200,000		- 0		- 0		- 0		- 0		1,860,000				ERROR:#REF!

						PW		Bailey Road Extension		Bonds Ph-1-2				- 0		5,798,000		- 0		- 0		- 0		- 0		5,798,000				ERROR:#REF!

		23				PW		DDI Aesthetics		Fund Bal				500,000		890,000		- 0		- 0		- 0		- 0		1,390,000

		16				PW		Sidewalks (includes Bike Cornelius Signage Route #1)		FB Powell				300,000		- 0		300,000		- 0		300,000		- 0		900,000				ERROR:#REF!

		24				PW		Northcross Drive Extension-Local Match		Fund Bal				389,000		2,122,577		- 0		- 0		- 0		- 0		2,511,577				ERROR:#REF!

		23				PW		Hwy 21 Roundabout-Local Match 		Fund Bal				350,000		102,000		- 0		- 0		- 0		- 0		452,000				ERROR:#REF!

						PD		Vehicle Replacement Program		Both		26,329		230,000		235,000		240,000		245,000		250,000		- 0		1,200,000				ERROR:#REF!

						PARC		Smithville Park Playground replacement		Fund Bal				250,000												250,000

						PARC		Bailey Road Park ADA improvements		Fund Bal				200,000												200,000

		14				PW		Public Works Equipment		Debt		13,165		75,000		50,000		50,000		50,000		- 0		- 0		225,000				ERROR:#REF!

		23				PD		Video Surveillance Program		Fund Bal				50,000		50,000		50,000		50,000		50,000		- 0		250,000				ERROR:#REF!

						IT		Computer Replacement Program		Fund Bal				45,000		45,000		45,000		45,000		45,000		- 0		225,000				ERROR:#REF!

						PARC		Field Grooming Equipment & Utility Vehicle		Fund Bal				40,000		- 0		- 0		- 0		- 0		- 0		40,000

		23				Planning		Planning Truck		Debt		5,266		30,000		- 0		- 0		- 0		- 0		- 0		30,000

		16		80		PW		Stream Restoration Project-  Willow Pond		Fund Bal		- 0		30,000		60,000		510,000		- 0		- 0		- 0		600,000				ERROR:#REF!

						PARC		Community/Art Center		Bonds Ph-2				- 0		4,000,000		- 0		- 0		- 0		- 0		4,000,000

						PW		Road Resurfacing		FB Powell				- 0		800,000		- 0		800,000		- 0		- 0		1,600,000				ERROR:#REF!

						PW		Torrence Chapel Rd/West Catawba Ave Intersection-Local Match		F Bond				100,000		600,000		- 0						- 0		700,000

		16				PARC		Robbins Park		F Bond				- 0		210,000		2,300,000		- 0		- 0		2,300,000		4,810,000

		23				Fire		Replace Chief's Truck		Debt				- 0		55,000		- 0		- 0		- 0		- 0		55,000				ERROR:#REF!

						PW		Hwy 21 Roundabout- Bike/Ped Accommodations, aesthetics/utility burial		F Bond				- 0		- 0		2,250,000		- 0		- 0		- 0		2,250,000				ERROR:#REF!

						PW		Northcross Dr. Extension- Bike/Ped Accommodations		F Bond				- 0		- 0		2,250,000		- 0		- 0		- 0		2,250,000

		24				PARC		Bailey Road Park Expansion		F Bond				- 0		- 0		2,000,000		- 0		- 0		- 0		2,000,000				ERROR:#REF!

						PW		Torrence Chapel Rd/West Catawba Ave Intersection-Bike Ped, Aesthetics		F Bond				- 0		- 0		1,345,000		- 0		- 0		3,600,000		4,945,000

		10				PW		Live Work Unit Streetscape		Debt				- 0		- 0		1,000,000		- 0		- 0		- 0		1,000,000				ERROR:#REF!

		16				PW		Hwy 115/Potts St/Davidson St Intersection Improvement-Aesthetics		F Bond				- 0		- 0		950,000		- 0		- 0		- 0		950,000

		24				PARC		Bailey Road Park Major Renovations		F Bond				- 0		- 0		835,000		- 0		- 0		1,130,000		1,965,000				ERROR:#REF!

		23				PARC		Stratford Forest Greenway		F Bond				- 0		- 0		690,000		- 0		- 0		- 0		690,000				ERROR:#REF!

		16				PW		Westmoreland Bridge Reconfiguration-Local Match ***		F Bond				100,000		440,000		- 0		- 0		- 0		- 0		540,000				ERROR:#REF!

		23				PARC		Glen Oak Green Park Connector		F Bond				- 0		- 0		518,000		- 0		- 0		- 0		518,000

						PARC		Nantz Road Connector Greenway		F Bond				- 0		- 0		518,000		- 0		- 0		- 0		518,000

		23				PW		Jetton Road Extension		Debt				- 0		- 0		460,000		- 0		- 0		- 0		460,000				ERROR:#REF!

						PARC		Jetton Neighborhood Park Major Renovations		F Bond				- 0		- 0		300,000		- 0		- 0		- 0		300,000

		23				PW		West Catawba Ave, Phase II- Bike/Ped, Aesthetics		F Bond				- 0		- 0		- 0		6,155,000		- 0		- 0		6,155,000

		12,16,24				PW		West Catawba, Phase II-Local Match		F Bond				- 0		- 0		- 0		1,200,000		- 0		- 0		1,200,000				ERROR:#REF!

		12				Fire		Replace Engine 4		Debt				- 0		- 0		- 0		700,000		- 0		- 0		700,000				ERROR:#REF!

		23				PW		Hwy 21 Widening (A)- Bike/Ped Accommodations, Aesthetics		Fund Bal				- 0		- 0		- 0		- 0		3,741,818		- 0		3,741,818				ERROR:#REF!

		14				Fire		Replace Truck 4		Debt				- 0		- 0		- 0		- 0		1,000,000		- 0		1,000,000				ERROR:#REF!

						PARC		Synthetic Turf Multi-Purpose Field- Smithville Park		Debt				- 0		- 0		- 0		- 0		850,000		- 0		850,000				ERROR:#REF!

						PARC		Torrence Chapel Park Major Renovations		Debt				- 0		- 0		- 0		- 0		650,000		- 0		650,000

		16				PARC		Smithville Park Major Renovations		Debt				- 0		- 0		- 0		- 0		430,000		- 0		430,000				ERROR:#REF!

						PARC		Westmoreland/McDowell Creek Neighborhood Park		Debt				- 0		- 0		- 0		- 0		- 0		3,400,000		3,400,000

		15				PW		Hwy 115- North Corridor- Bike/Ped Accommodations, Aesthetics		Fund Bal				- 0		- 0		- 0		- 0		- 0		3,275,000		3,275,000				ERROR:#REF!

		16				PARC		Village Center Neighborhood Park		Debt				- 0		- 0		- 0		- 0		- 0		3,200,000		3,200,000				ERROR:#REF!

						Fire		Fire Station #3-Land and Potential Training Center		Debt				- 0		- 0		- 0		- 0		- 0		3,000,000		3,000,000				ERROR:#REF!

						PARC		North Bailey Road Greenway		Debt				- 0		- 0		- 0		- 0		- 0		2,558,000		2,558,000				ERROR:#REF!

		23				PARC		Waterfront Park		Debt				- 0		- 0		- 0		- 0		- 0		2,500,000		2,500,000				ERROR:#REF!

		16				PARC		Victoria Bay Greenway		Debt				- 0		- 0		- 0		- 0		- 0		2,411,000		2,411,000				ERROR:#REF!

		12,16,24				PARC		South Bailey Road Greenway Phase III		Debt				- 0		- 0		- 0		- 0		- 0		2,250,000		2,250,000				ERROR:#REF!

		23				PARC		Old Cornelius to Statesville Road Greenway		Debt				- 0		- 0		- 0		- 0		- 0		2,035,000		2,035,000

						PARC		Mini Park Land Acquisitions & Development		Debt				- 0		- 0		- 0		- 0		- 0		2,000,000		2,000,000

						PARC		Caldwell Station Creek Greenway (South) Phase II		Debt				- 0		- 0		- 0		- 0		- 0		1,750,000		1,750,000

						PARC		Westmoreland Park Greenway		Debt				- 0		- 0		- 0		- 0		- 0		1,210,000		1,210,000				ERROR:#REF!

						PARC		Washam Neighborhood Park		Debt				- 0		- 0		- 0		- 0		- 0		1,000,000		1,000,000

						PARC		North Bailey Road to Bailey Road Greenway		Debt				- 0		- 0		- 0		- 0		- 0		750,000		750,000

						PW		I-77 Service Road to Westmoreland		Debt				- 0		- 0		- 0		- 0		- 0		736,250		736,250

		16				PARC		Bailey Road Park Tennis/Pickleball Complex		Debt				- 0		- 0		- 0		- 0		- 0		555,000		555,000				ERROR:#REF!

		23				PARC		Spray Park		Debt				- 0		- 0		- 0		- 0		- 0		500,000		500,000

						PARC		Legion Park Major Renovations		Debt				- 0		- 0		- 0		- 0		- 0		450,000		450,000

		23				PD		Police Substation		Fund Bal				- 0		- 0		- 0		- 0		- 0		300,000		300,000

		16				PW		Stream Restoration Project- Upper McDowell Creek		Debt				- 0		- 0		- 0		- 0		- 0		176,000		176,000				ERROR:#REF!

												117,953		4,224,000		17,657,577		16,611,000		9,245,000		7,316,818		41,086,250		96,140,645



								No Collateral Projects (must use fund balance or consider future bonds)

								Potential Projects for Phase II bond issuance

								***Committed Local Match





Debt Issued

		Debt costs

		 		2013										2014										2015										2016										2017										2018										2019										2020										2021										2022

				principal		yrs 		Rate		Princ pmt		int pmt		principal		yrs		Rate		Princ pmt		int pmt		principal		yrs		Rate		Princ pmt		int pmt		principal		yrs		Rate		Princ pmt		int pmt		principal		yrs 		Rate		Princ pmt		int pmt		principal		yrs 		Rate		Princ pmt		int pmt		principal		yrs 		Rate		Princ pmt		int pmt		principal		yrs 		Rate		Princ pmt		int pmt		principal		yrs 		Rate		Princ pmt		int pmt		principal		yrs 		Rate		Princ pmt		int pmt

				issue		outst		issued						issue		outst		issued						issue		outst		issued						issue		outst		issued						issue		outst		issued						issue		outst		issued						issue		outst		issued						issue		outst		issued						issue		outst		issued						issue		outst		issued

		Bonds 2019																																																- 0		- 0		- 0										10,715,000		20		4.80%		535,750		514,320		- 0		20		4.80%		535,750		488,604		- 0		20		4.80%		535,750		514,320		- 0		20		4.80%		535,750		488,604

		Syn turf etc parc																																																														1,000,000		10		4%		100,000		40,000								100,000		80,000								100,000		120,000								100,000		160,000

		Syn turf Sville																																																																																												850000		10		5.25%		85,000		44,625

		Torr Chap reno																																																																																												650000		10		5.25%		65,000		34,125

		Sville Park reno																																																																																												430,000		10		5.25%		43,000		22,575

		Fire ladder																						850,000		10		3.5%		85,000		29,750																												 		 								 		 								 		 								 		 								 		 

		Fire Eng #3																																																				675000		7		3%		48,214		20,250								96,428.57		18,804								96,429		17,357								96,429		15,911								96,429		14,464

		Fire Eng #4																																																																																		700000		7		5%		100,000		33,250								100,000		28,500

		Fire truck #4																																																																																												1000000		10		5%		100,000		50,000

		FY 18 pw & plan veh																																																				105000		3		3.70%		35,000		3,885								35,000		2,590								35,000		1,295								- 0		- 0

		FY 19 PW equip st fire																																																				 		 		 		 		 		105,000		5		3%		21,000		3,150								21,000		2,520								21,000		1,890								21,000		1,260

		Stream & live work																																																																								1,000,000		10		5.00%		100,000		50,000								100,000		45,000								100,000		40,000

		Jetton Rd ext																																																																								460,000		10		5.00%		46,000		23,000								46,000		20,700								46,000		18,400

		2020 Bonds																						100,000		3		3.5%		33,333		3,500																												 										- 0		- 0		22,121,000		20		5%		1,106,050		1,106,050								1,106,050		1,050,748								1,106,050		995,445

		PD vehs 16																																135,000		3		3.00%		45,000		2,025																		- 0		- 0								- 0		- 0								- 0		- 0								- 0		- 0								- 0		- 0

		PD vehs 17																																																										92,333		6,648								92,333		3,324								 		- 0								 		- 0								 		- 0

		PD vehs 18																																																				150,000		3		3.70%		50,000		5,550								50,000		3,700								50,000		1,850								- 0		- 0								- 0		- 0

		PD vehs 19																																																														140,000		3		3.8%		46,667		5,320								46,667		3,547								46,667		1,773								- 0		- 0

		PD vehs 20																																																																								200,000		3		4.00%		66,667		8,000								66,667		5,333								66,667		2,667

		PD vehs 21																																																																																		200,000		3		4.25%		66,666.67		8,500								66,667		5,667

		PD vehs 22																																																																																		 		 		 		 		 		155,000		3		4.50%		51,667		6,975

		Totals		- 0						- 0		- 0		- 0						- 0		- 0		950,000						118,333		33,250		135,000						45,000		2,025		- 0						- 0		- 0		930,000						225,547		36,333		11,960,000						977,178		591,208		23,781,000						2,203,562		1,782,223		900,000						2,218,562		1,808,925		3,085,000						2,464,895		1,900,665

																						- 0										151,583										47,025										- 0										261,880										1,568,386										3,985,785										4,027,487										4,365,560





Updates

				As Distributed to Town Board at Budget Workshop

														826,144		1.5 cent tax increase **$776,475

				Contribution to fund balance when we left Winston Salem										826,144

				Mgr Changes since March 9:

						Paydown Debt Service								478,375

														- 0

														- 0

														- 0

														- 0

														- 0

														1,304,519

														1,254,850

														49,669

										Contribution to fund balance				2,609,038

										Less Reconciling Items				- 0

														2,609,038





Forecast

				TOWN OF CORNELIUS, NORTH CAROLINA

				GENERAL FUND LONG-TERM FINANCIAL PLAN

				AS OF MARCH 5, 2017

								FY 2011 Actual		FY 2012 Actual		FY 2013 Actual		FY 2014 Actual		FY 2015 Actual		FY 2016 EYE		FY 2016 ACTUAL		FY 2017 EYE		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022



				Beginning Fund Balance				11,026,300		11,947,864		13,683,569		13,353,691		14,960,005		15,904,192		15,904,192		18,073,909		15,913,167		16,426,011		14,993,159		16,995,186		18,729,676



				Revenues:

						Property tax		10,895,057		12,273,774		11,944,763		11,593,862		11,930,317		12,280,000		12,395,595		13,314,461		13,514,178		14,057,932		17,145,651		17,483,095		17,827,287

						Sales tax		2,124,137		2,427,774		2,594,177		2,739,189		2,926,603		3,159,517		3,159,517		3,206,910		3,255,013		3,352,663		3,453,243		3,556,841		3,663,546

						Franchise tax		1,335,391		1,358,993		1,348,529		1,364,730		1,673,776		1,913,825		1,913,825		1,836,514		1,887,936		1,940,798		1,995,141		2,051,004		2,108,433

						Powell Bill allocation		623,477		643,495		676,637		705,337		727,471		741,996		741,996		751,186		761,210		761,210		761,210		761,210		761,210

						All others		2,894,089		2,718,306		2,146,024		3,195,958		3,084,777		2,544,300		3,298,899		3,196,694		3,172,945		3,905,739		3,408,725		3,330,256		3,380,210

						Total Revenues		17,872,151		19,422,342		18,710,130		19,599,076		20,342,944		20,639,638		21,509,832		22,305,766		22,591,282		24,018,343		26,763,970		27,182,406		27,740,686



				Expenditures:

						Personnel		6,805,012		6,784,638		6,639,712		6,831,179		7,019,443		7,353,150		7,105,350		7,390,259		7,797,784		8,109,695		8,434,083		8,771,447		9,122,304

		81				Operating		6,616,619		6,396,055		7,017,034		7,557,261		7,881,371		8,061,582		7,716,092		8,670,037		8,724,238		9,029,586		9,390,770		9,766,401		10,157,057

						Art Center (land, operating)												1,502,160		- 0						245,000		252,350		259,921		267,718

						Debt service		2,689,922		3,118,512		2,738,507		2,538,822		2,602,255		3,272,174		3,243,502		4,849,279		2,262,417		1,605,246		1,266,400		1,203,254		1,003,125

						Capital (prev & Pub W)		766,933		796,133		731,685		315,922		1,000,000		742,832		- 0

Julie Niswonger: Julie Niswonger:
powell bill & stormwater capital goes here
		742,832		330,000		860,000		810,000		800,000		300,000

						Capital fund balance		- 0		- 0		1,913,070		749,578		895,688		720,366		1,121,463		2,814,100		2,964,000		3,587,577		185,000		190,000		3,931,818

						New debt svc		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		2,014,090		4,423,341		4,456,895		4,547,810

						Transfers										- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0

						Use of Cap Reserve		1,990,103		591,299		- 0		- 0		- 0		- 0		153,708		- 0		- 0		- 0		- 0		- 0		- 0

						Total Expenditures		18,868,589		17,686,637		19,040,008		17,992,762		19,398,757		21,652,264		19,340,115		24,466,507		22,078,439		25,451,194		24,761,944		25,447,916		29,329,832



				Net				(996,438)		1,735,705		(329,878)		1,606,314		944,187		(1,012,626)		2,169,717		(2,160,742)		512,843		(1,432,852)		2,002,027		1,734,490		(1,589,146)



				Ending Fund Bal 				9,629,759		13,683,569		13,353,691		14,960,005		15,904,192		14,891,566		18,073,909		15,913,167		16,426,011		14,993,159		16,995,186		18,729,676		17,140,529

				Capital Reserve				2,318,105				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0

				Total Balances				11,947,864		13,683,569		13,353,691		14,960,005		15,904,192		14,891,566		18,073,909		15,913,167		16,426,011		14,993,159		16,995,186		18,729,676		17,140,529



				End Bal as % of Exps				63%		77%		70%		83%		82%		69%		93%		65%		74%		59%		69%		74%		58%



				Tax Assumptions:

				Value				3,849,420,938		4,921,074,400		4,921,074,400		4,955,539,583		5,000,082,500		5,106,084,249		5,106,084,249		5,235,561,500		5,274,098,373		5,353,209,849		5,460,274,046		6,683,375,432		6,817,042,941

						% increase growth		0.8%						1.90%		2.120%		1%		2.536%		0.7%		1.5%		2.0%		2.0%		2.0%		2.0%

						% Change reval		0%				0%				0%		0%		0%		0%		0%		0%		20%		0%		0%

				New Value												5,106,084,249		5,157,145,091		5,235,561,500		5,274,098,373		5,353,209,849		5,460,274,046		6,683,375,432		6,817,042,941		6,953,383,800

						Collection rate				97.9%		97.9%		97.9%		97.8%		97.8%		97.8%		99.0%		99.0%		99.0%		99.0%		99.0%		99.0%

						Rate		0.275		0.25		0.24		0.24		0.24		0.24		0.24		0.255		0.255		0.255		0.255		0.255		0.255

						Tax produced		10,667,971		12,046,790		11,564,919		11,645,914		11,985,001		12,104,851		12,288,910		13,314,461		13,514,178		13,784,462		16,872,181		17,209,625		17,553,817

																						 

				Revenue assumptions:

						Sales tax																				3.0%		3.0%		3.0%		3.0%

						Franchise tax																				2.8%		2.8%		2.8%		2.8%

						Powell Bill																				0.0%		0.0%		0.0%		0.0%

		82				Other																				1.5%		1.5%		1.5%		1.5%



				Expense assumptions:

				Personnel																						4.00%		4.00%		4.00%		4.00%

				Operating																						3.50%		4.00%		4.00%		4.00%

				Debt issuance variable:

				Beginning Debt O/S				14,507,401		14,804,275		12,824,723		10,646,586		10,258,549		18,147,488		18,147,488		16,370,722		14,055,353		12,781,895		22,433,533		42,558,786		40,471,623

						Principal retired		(2,438,012)		(2,629,552)		(2,358,137)		(2,223,037)		(2,356,061)		(2,261,431)		(2,775,130)		(3,884,636)		(1,977,911)		(1,331,183)		(1,452,186)		(768,601)		(1,452,186)

						Principal issued		2,560,000		650,000		180,000		1,835,000		10,245,000		998,364		998,364		1,792,600		930,000		11,960,000		23,781,000		900,000		3,085,000

						Princ on new debt		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(223,333)		(225,547)		(977,178)		(2,203,562)		(2,218,562)		(900,000)

				Ending Debt O/S				14,629,389		12,824,723		10,646,586		10,258,549		18,147,488		16,884,421		16,370,722		14,055,353		12,781,895		22,433,533		42,558,786		40,471,623		41,204,437



				 		There will usually be differences between the forecasted and actual results, because events and circumstances frequently do not occur as expected,

												and those differences may be material. 





						debt svc % of expend				17.6%		14.4%		14.1%		13.4%		15.1%				19.8%		10.2%		14.2%		23.0%		22.2%		18.9%



						total capital funded:												2,461,562				5,349,532		ERROR:#REF!		16,407,577		24,776,000		1,890,000		7,316,818

						CIP												 				3,492,939		5,410,123		14,927,788		5,690,318		2,800,000		51,495,607

																		 				(1,856,593)		ERROR:#REF!		(1,479,789)		(19,085,682)		910,000		44,178,789



																						 

																						166,400		* debt on police boat - $300 is hung up related to police boat

																						 		I can't find it without detail (expenditures spreadsheet)

																						 

						check figure:  total capital funded																		4,224,000		16,407,577		24,776,000		1,890,000		7,316,818

						= CIP?																		- 0		(1,250,000)		8,165,000		(7,355,000)		- 0

																								1,100,000

																						235,150.00		VFD FY 18 payment

																						61,754.00		Park FY 18 payment

																						181,471.00		WAC FY 18 payment

																						478,375.00



















 

REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: August 21, 2017

To: Mayor and Board of Commissioners

From: Wayne Herron, AICP

Director of Planning

Action Requested:

The applicant, Archer Real Estate Holdings, LLC, requests an amendment to the Automobile Sales District Overlay
to:

1. Allow automobile rental as a permitted use by right within the overlay district; and
2. Remove the minimum three (3) acre requirement as specified in 5.2.5 (a) for auto sales.

The Planning Board and LDCAB reviewed the proposed amendment and recommend the following:

1. Do not remove the 3 acre minimum for auto sales.
2. Allow auto rental as a permitted use in the auto sales overlay district with the following supplemental

standards for occupying existing buildings/developments:

all signage must conform to current sign ordinance standards
parking area landscaping must conform to current type "B" buffer standards
if gravel parking exists, it may continue as long is the gravel area meets standards for upkeep and
appearance
all vehicles must be parked on an improved surface and may not be parked in grass or landscaped areas
existing buildings must be reviewed by the Architectural Review Board (ARB) for consideration of
improvements

Manager's Recommendation:

Approval of an Ordinance to amend the Land Development Code as recommended by the LDCAB and Planning
Board.
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        Ordinance No. 2017 - _________ 

 

 

AN ORDINANCE TO AMEND THE TOWN OF CORNELIUS 

LAND DEVELOPMENT CODE 

 

 WHEREAS, the Town Board of Commissioners on October 7, 1996 adopted an ordinance which 

regulates the classification and use of property within its zoning jurisdiction, including its extra-territorial 

jurisdiction; and, 

 

 WHEREAS, proper statutory notice of public hearing on the issue of amending the Cornelius Land 

Development Code has been provided through advertisement in a newspaper of general circulation in the 

Town; and, 

 

 WHEREAS, the Planning Board of the Town of Cornelius has recommended that the Town Board 

of Commissioners amend the Cornelius Land Development Code; and  

 

 WHEREAS, a public hearing on the amendment has been held by the Town Board of 

Commissioners on August 21, 2017. 

 

 NOW, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the Town of 

Cornelius, North Carolina that the Land Development Code, be AMENDED as follows (See Exhibit A): 

 Chapter 5: Zoning & Use Regulations 

 Chapter 6: Uses Permitted With Conditions 

 

 

Adopted this 21st day of August, 2017. 

 

 

        ______________________________ 

        Charles L. Travis, III, Mayor 

 

 

ATTEST:       APPROVED AS TO FORM: 

 

 

_____________________________    ______________________________ 

Lori A. Harrell, Town Clerk     Karen Wolter, Town Attorney 

 

 
 
 
 



Exhibit A 
 

TA 05-17: AUTOMOBILE SALES DISTRICT OVERLAY AMENDMENT 
 

AMEND Chapter 5, Zoning & Use Regulations, as follows: 
 

5.2.5: AUTOMOBILE SALES DISTRICT OVERLAY (ASD-O) 
The intent of the Automobile Sales District Overlay is to allow through conditional zoning, automobile, 
truck, motorcycle, boat and recreational vehicle (RV) sales as uses in a specific area that would be 
compatible and appropriate. Automobile rentals shall be allowed by right in the ASD overlay district. 
 
Automobile, truck, motorcycle, boat and recreational vehicle (RV) sales and rental uses promote 
vehicular customer traffic that is more of a regional draw. Therefore, uses of this nature should be 
located in those areas that are not designated for neighborhood environments that are designed for 
pedestrian oriented mixed uses. 

A. Automobile, truck, motorcycle, boat and recreational vehicle (RV) sales use project 
boundaries must be a minimum of three (3) acres in order to file the required conditional 
zoning (CZ) application. 

B. All principal buildings associated with the automobile, truck, motorcycle, boat and 
recreational vehicle sales or rental use shall front on a public street, and shall meet the 
architectural requirements of section 4.6.4. 

C. All projects shall, meet the supplementary requirements per section 6.2.4. 
 

Automobile rentals occupying existing buildings shall meet all of the following requirements: 
1. All vehicles must be parked on an approved improved surface. 
2. Unpaved lots should have a minimum of four inches (4”) of ABC stone or similar material to 

prevent standing water and mud. 
3. Site must adhere to Type ‘B’ landscape requirements as specified in Chapter 9. 
4. All non-conforming signage must be brought into compliance. 
5. Any proposed automobile rental use occupying existing buildings must be reviewed by the 

Architectural Review Board to discuss potential architectural improvements. 
 
Any new development for automobile rentals must meet all current Land Development Code 
requirements. 

 
 
5.5.3: GENERAL LOT PROVISIONS FOR MIXED USE & COMMERCIAL DISTRICTS 

A. All ancillary equipment or facilities associated with a commercial use such as gasoline pumps, 
car wash bays, etc. shall only be allowed to the side or rear of the principal building.   

B. Canopies and awnings are permitted to encroach into the front setback a maximum of 5 feet. 
C. Arcades are permitted to encroach into the right-of-way only with permission from the Town 

and/or NCDOT. 
D. Bays and garage entrances may not face the fronting street. 
E. Surface parking shall be provided to the side or rear of all buildings. 
F. All vehicles must be parked on an approved improved surface, and may not be located on grass 

or in a buffer or landscaped area. 



F.G. Parking Decks may be located in the front or along street frontage if the architecture is that of 
a building front/façade that matches the buildings within the immediate area in theme and 
design or is approved by the Architectural Review Board with an appropriate façade 
appearance. 

 
 
AMEND Chapter 6, Uses Permitted With Conditions, Section 6.2.4, as follows: 
 
6.2.4 AUTOMOBILE, TRUCK, MOTORCYCLE, BOAT, RECREATIONAL VEHICLE (RV) SALES AND 
RENTALS (CZ in ASD-0)* 

A. Large surface parking lots should be visually and functionally segmented into several smaller lots. 
The size of any single surface parking lot shall be limited to three (3) acres, unless divided by a 
street, Principal building, or landscaping. 

B. Type C interior plantings shall be provided in and around public parking, and sales, and rental lot 
areas. Double stacking may be allowed within sales and rental lots on a case by case basis provided 
that all other parking and screening requirements are met. 

C. All outdoor sales or display of vehicles shall be setback a minimum of twenty feet (20’) from the 
front property line, on approved improved surfaces, and shall be screened with a type B buffer in 
accordance with Chapter 9, Section 9.4.2(8). Outdoor display areas cannot be located in front of 
the principal structure and may not be located on grass, or in a buffer or landscaped area. 

D. No outdoor public address system shall be permitted which can be heard beyond the boundaries 
of the property. 
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5.1 GENERAL ZONING DISTRICTS 
 

5.1.1: RURAL PRESERVATION (RP) 
The Rural Preservation District is coded to accommodate very low-density residential development and 
agricultural uses, protect natural vistas, and landscape features that define our rural heritage. The district 
has been developed to protect the continuance of our rural areas and their customary development patterns 
and uses to prevent the sacrificing of environmentally sensitive landforms, natural vistas and scenic features. 
 
5.1.2: GENERAL RESIDENTIAL (GR) 
The General Residential District is coded to permit the development of lower density single-family housing.  
Such development has traditionally been found along the lakefront and in conventional subdivisions.  For 
developments located within a Watershed Overlay District see Section 5.2.1 and 5.2.2 for additional 
requirements. The High Impervious Cover Option in the Lake Norman Overlay District as detailed in Section 
5.2.1 (B)(3) cannot be utilized in this District. 
 
5.1.3: NEIGHBORHOOD RESIDENTIAL (NR) 
The Neighborhood Residential (NR) district is coded to preserve a mixture of residential uses at medium 
densities generally between 2 and 4 units per acre, along with other civic and institutional uses normally 
found in a residential area.  Similar building frontages shall face each other. Dissimilar building frontages 
shall abut to the rear or may be transitioned by block. The street and open space designs in these areas are 
used to create compatibility along frontages that encourage pedestrian interaction and discourage high 
automobile speeds.  Supplemental regulations for neighborhood developments over 20 acres in the NR 
District are located in Chapter 6. 
 
5.1.4: NEIGHBORHOOD MIXED USE (NMX) 
The Neighborhood Mixed Use (NMX) district is coded to provide a mix of commercial and residential 
activities at the function center of neighborhoods.  Small-scale multi-family developments may be allowed 
subject to a conditional zoning change.  The NMX District should also encourage infill and redevelopment in 
established portions of the community and to serve as a transition between adjacent developed single-
family uses and higher-intensity non-residential uses. Supplemental regulations for neighborhood 
developments over 20 acres in the NMX District are located in Chapter 6. 

 
5.1.5: WATERFRONT MIXED USE (WMX) 
The Waterfront Mixed Use (WMX) District is coded to allow for a mix of land uses in certain areas that are 
adjacent to Lake Norman, one of the region's most valuable natural resources and a focal point of town 
activity. Supplemental requirements for all Waterfront Mixed Use Developments are located in Chapter 6. 
The WMX District is established to assure quality development along the lake through six (6) main objectives:  

A. To protect public access to the lake 
B. To provide quality public spaces 
C. To effect quality design and a variety of built forms that result in a pedestrian scale as well as unique 

architecture 
D. To encourage a mix of uses that fosters a sense of community.  

 
5.1.6: TOWN CENTER (TC) 
The Town Center district is coded to encourage the redevelopment and expansion of the traditional town 
center. This center is intended to serve as the civic, cultural and governmental hub of activity for the 
Cornelius community. This area is projected to serve as a main transportation center utilizing mass transit 
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along a north-south transit corridor (Hwy 115 and/or Southern Railroad R-O-W). To serve effectively, the 
population density in this immediate vicinity should be higher within immediate walking distance of the 
transit stop.  Town Center minimum building heights are established along main corridors to ensure proper 
spatial definition and encourage strong pedestrian spaces. Transitions from Neighborhood Residential areas 
should be accomplished through architectural design and streetscape treatment.  Individual buildings are 
encouraged to be mixed vertically with street level commercial and upper level residential. Higher densities 
of residential development are encouraged. 

 
5.1.7: VILLAGE CENTER (VC) 
The Village Center district is coded to encourage the development of large-scale mixed-use districts that 
compliment and serve the daily needs of adjoining neighborhoods and are supported by existing and 
planned transportation networks constructed to support the traffic demands of both the auto and the 
pedestrian. Village Centers traditionally form near the convergence of large, coherent neighborhoods. 
Building heights ensure proper spatial definition, encourage strong pedestrian spaces and promote mixed 
use within buildings. Parking requirements may be satisfied using on-street parking, shared rear-lot parking 
areas or small scale parking lots adjacent to buildings. Buildings in the village center should have similar 
massing, volume, frontage, scale and architectural features. Transitions from residential areas should be 
accomplished through proper street design.  Vertical mixed-use buildings are encouraged with street level 
commercial and upper level residential.  
 
5.1.8: TRADITIONAL NEIGHBORHOOD DISTRICT (TN) – REPEALED June 7, 1999 
The TN District exists on the current zoning map, but has been repealed effective June 7, 1999 and the code 
provisions of the district have been consolidated into the Neighborhood Residential and Neighborhood 
Mixed Use Districts.  Rather than rezoning the existing Traditional Neighborhood District, the Town Board of 
Commissioners hereby permits all development approved for a Preliminary Plat before June 7, 1999 to be 
developed, including any final plat approvals, as a non-conforming district in accordance with the provisions 
of the supplemental requirements for TND development located in Chapter 6. 
 
5.1.9: HIGHWAY COMMERCIAL (HC) 
The Highway Commercial district is coded to provide for the location of auto-oriented and auto-dependent 
uses and/or those uses which have a definable market area which extends beyond the scale of the 
Neighborhood, Village or Town Center.  The intent of these provisions is to facilitate convenient access, 
minimize traffic congestion and reduce visual clutter along certain designated commercial corridors such as 
Catawba Avenue (in the vicinity of the Interstate) and Statesville Road (US 21). 
 
5.1.10: CORPORATE OFFICE (CO) 
The Corporate Office District is coded to promote the establishment and operation of institutional, office, 
limited commercial and limited residential activities. These districts, in some instances, may serve as 
transitions between residential districts and other commercial districts, and they shall provide business 
centers that are attractive institutional and office uses at increased intensities to promote economic 
development.  The district allows sufficient height to make parking decks a more feasible option and it is 
hoped the use of height for density will facilitate greater preservation of open space and natural features on 
these sites. The principal means of ingress and egress for uses in the districts shall be along collector roads, 
minor arterials and/or major arterials as designated on the Town’s Thoroughfare Plans. 
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5.1.11: BUSINESS CAMPUS (BC) 
The Business Campus district is coded to permit the development of campus-style developments that may 
include corporate office parks, supporting commercial, institutional and light industrial uses. Because of the 
presence of a high number of employees, these developments should be designed in a manner that is 
pedestrian friendly. Business Campus districts should consist of institutions of varying types and coordinated 
office developments of 10 acres or more.  The Business Campus will also function in support of transit 
opportunities allowing workers and visitors access to the facility by permitting the use of parking decks and 
bus stops.  
 
5.1.12: INDUSTRIAL CAMPUS (IC) 
Industrial Campus districts are coded to permit the development of light industries. Such developments are 
typically too large in scale to fit within a neighborhood environment and should be buffered from 
surrounding neighborhood uses. This district may not be used to circumvent other Sections in the Land 
Development Code. Industrial Campus Districts may not be used for retail uses. Site plans shall be submitted 
with all map amendment petitions. Such site plans are not required to be descriptive for interior lots but 
shall adequately address ingress & egress, buffering & screening, proposed uses and general compatibility 
to surrounding neighborhoods. Because of the significant impacts certain interior Industrial Campus districts 
uses have on the community in size and/or use, such developments shall be permitted only upon review of 
a Master Plan by the Planning Board and approval of the Town Board in accordance with Chapter 12.  
Individual sites with uses permitted by right may be approved administratively in accordance with the 
approved Master Plan. 
 

5.2 OVERLAY DISTRICTS 
 

5.2.1: LAKE NORMAN OVERLAY DISTRICT (LN-O) 
In order to address a moderate to high land use intensity pattern, single-family residential uses are allowed 
at a maximum of two (2) dwelling units per acre or 20,000 square feet excluding street right-of-way.  All 
other residential and non-residential development shall be allowed at a maximum of twenty-four percent 
(24%) built-upon area or in accordance with Chapter 11 of this Code. The Board of Commissioners may 
approve a higher impervious cover proposal consistent with the intent of the Overlay district. New 
residuals application sites and landfills are specifically prohibited. 

 
A. ALLOWED USES: 

1. Agriculture subject to the provisions of the Food Security Act of 1985 and the Food, Agriculture, 
Conservation and Trade Act of 1990 and the rules and regulations of the Soil and Water 
Conservation Commission.  

2. Silviculture, subject to the provisions of the Forest Practices Guidelines Related to Water Quality 
(15 NCAC 1I.6101-.0209). 

3. Residential development, as permitted in the underlying zoning classification. 
4. Non-residential development, excluding: 1) landfills; 2) sites for land application of residuals or 

petroleum contaminated soils; 3) the storage of toxic and hazardous materials unless a spill 
containment plan is implemented and filed with the Mecklenburg County Fire Marshall's Office; 
and 4) new Industrial Process Discharges requiring a NPDES permit. 

 
B. DENSITY AND BUILT-UPON LIMITS: 

1. Low Impervious Cover Option: Single Family Residential – Development shall not exceed two 
dwelling units per acre on a project-by-project basis.  No residential lot shall be less than one-half 
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(1/2) acre (or 20,000 square feet excluding street right-of-way), except within an approved cluster 
development. 

2. Low Impervious Cover Option: All Other Residential and Non-Residential – Development shall not 
exceed twenty-four percent (24%) built-upon area on a project by project basis.  For the purpose 
of calculating the built-upon area, total project area shall include total acreage in the tract on 
which the project is to be developed. 

3. High Impervious Cover Option (Cannot be Utilized in the GR District) – Where new development 
is proposed to exceed either 2 units per acre or 24% built-upon area, engineered stormwater 
controls shall be used to control runoff from the first inch of rainfall and development may not 
exceed fifty percent (50%) built-upon area. 

 
5.2.2: MOUNTAIN ISLAND LAKE OVERLAY DISTRICT (MIL-O) 
In order to address a moderate to high land use intensity pattern, single-family residential uses are allowed 
at a maximum of two (2) dwelling units per acre or 20,000 square feet excluding street right-of-way. All other 
residential and non-residential development shall be allowed at a maximum of twenty-four percent (24%) 
built-upon area or in accordance with Chapter 11 of this Code. The Board of Commissioners may approve a 
higher impervious cover proposal consistent with the intent of the Overlay district. New residuals application 
sites and landfills are specifically prohibited. 

A. ALLOWED USES: 
1. Agriculture subject to the provisions of the Food Security Act of 1985 and the Food, Agriculture, 

Conservation and Trade Act of 1990 and the rules and regulations of the Soil and Water 
Conservation Commission.  

2. Silviculture, subject to the provisions of the Forest Practices Guidelines Related to Water Quality 
(15 NCAC 1I.6101-.0209). 

3. Residential development, as permitted in the underlying zoning classification. 
4. Non-residential development, excluding: 1) landfills; 2) sites for land application of residuals or 

petroleum contaminated soils; 3) the storage of toxic and hazardous materials unless a spill 
containment plan is implemented and filed with the Mecklenburg County Fire Marshall's Office; 
and 4) New Industrial Process Discharges requiring a NPDES permit.  

 
B. DENSITY AND BUILT-UPON LIMITS: 

1. Low Impervious Cover Option – Single Family Residential – Development shall not exceed two 
dwelling units per acre on a project-by-project basis.  No residential lot shall be less than one-half 
(1/2) acre (or 20,000 square feet excluding street right-of-way), except within an approved cluster 
development. 

2. Low Impervious Cover Option: All Other Residential and Non-Residential – Development shall not 
exceed twenty-four percent (24%) built-upon area on a project by project basis. For the purpose 
of calculating the built-upon area, total project area shall include total acreage in the tract on 
which the project is to be developed. 

3. High Impervious Cover Option (Cannot be utilized in the GR district) – Where new development is 
proposed to exceed either 2 units per acre or 24% built-upon area, engineered stormwater 
controls shall be used to control runoff from the first inch of rainfall and development may not 
exceed seventy percent (70%) built-upon area.  
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5.2.3:  TRANSIT DISTRICT OVERLY (TD-O) 
The intent of the Transit District-Overlay is to produce compact areas of higher-density, mixed-use areas 
that define focal points throughout the community and unify surrounding neighborhoods within walking 
distance of a proposed transit station. 
 
In general, the street network should be designed to facilitate bus transit; primary and secondary access to 
buildings should be directly related to the location of transit stops and other transportation amenities. 
 
This Overlay is comprised of those properties that are generally within ¼ mile walking distance of a planned 
Transit Station. To this end, properties with a Neighborhood Residential classification that fall within a 
Transit District-Overlay are permitted to construct higher densities of residential housing than permitted by 
the underlying zoning. 
 
By permitting additional residential development to occur with walking distance of existing and planned 
commercial centers, the Town seeks to reinforce the long-term viability and quality of life of these areas. 
 
The provisions of this section are only applicable upon completion of a Major Investment Study by the 
Metropolitan Transit Commission and the subsequent identification of an approximate mass transit station 
area. 
 
5.2.4: TRANSITIONAL RESIDENTIAL OVERLAY (TR-O) 
The intent of the Transitional Residential Overlay District is to protect, preserve and enhance residential 
areas while allowing commercial uses, which are compatible with the adjacent residential uses. 

A. By permitting commercial development to occur within a neighborhood district, the Town seeks to 
effectively integrate the residential with the commercial development while preserving the residential 
character and scale of the existing homes in the neighborhood. 

B. Properties in this district are required to meet underlying zoning district requirements such as street 
improvements and landscaping, etc. The properties that fall within the Transitional Residential Overlay 
may be required to meet stricter conditions in order to mitigate adverse impacts to the residential 
community that may result from the commercial use. Conditions may include but are not limited to 
the following: signage, outdoor displays, lighting, deliveries, parking, hours of operation and trash 
pickup. 

C. Existing structures in the overlay district that are used for nonresidential purposes shall retain their 
residential character and scale.  Preservation of existing residential structures proposed for mixed use 
and/or commercial along Catawba Avenue and Main Street are preferred in lieu of new construction 
unless it is impractical and cost prohibitive to preserve the structure based on its condition.  

D. Any substantial changes to the residential character of existing buildings, including additions of floors, 
new accessory buildings greater than 120 square feet, front porch enclosures, changes in roof pitch, 
substantial changes in materials, creation of new door/window openings or closure of door/window 
openings requires a major architectural variation in accordance with Chapter 4. 

E. The hours of operation shall be compatible with the residential area. The hours of operation shall be 
between 8 AM and 9 PM, Monday through Saturday.  The hours of operation limitation may only be 
extended upon issuance of a Special Use Permit for the subject property per Chapter 12 of this 
ordinance.  The following activities are prohibited after business hours: loading and unloading of 
materials, exterior maintenance, refuse removal and other activities that generate unreasonable 
noise. 
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F. Deliveries are permitted between the hours of 7 AM and 6 PM, Monday through Saturday. Parking of 
any vehicle on sidewalks is prohibited.  

G. Exterior Lighting shall be in accordance with Chapter 7, with the exception of non-cutoff lights which 
are prohibited, and outdoor lighting height shall be no greater than eighteen (18) feet above grade.  

H. All outdoor display of goods shall be located immediately adjacent to the storefront on the front porch 
only during the hours of operation, in order to maintain the residential character of the street.  

I. Outdoor storage is only permitted in the rear yard and shall be screened from public view with a Type 
A buffer. Only outdoor storage associated with the business is permitted. (Single-family residential is 
exempt.) 

J. All trash, recyclable materials, yard debris and bulky items shall be in accordance with the Town of 
Cornelius trash collection contract specifications. 

K. Roll out containers shall be stored in the side or rear yard and fully screened from public view with a 
fence (i.e. wood, lattice) that has a minimum height of six (6) feet.  

L. Each property shall be permitted one projecting sign or one arm sign in accordance with Chapter 10, 
Sign Regulations. Wall signs are prohibited; however, a property is permitted one placard not to 
exceed two square feet.  The Planning Director has discretion to permit additional signage types per 
section 10.2.2, Minor Variance provision.   

M. Upon review by the Planning Director, any proposed use that is deemed to have potential impacts on 
any adjacent residential use or any proposed use that deviates from any standard set forth in this 
section, may be required to obtain a Special Use Permit after due consideration of public safety, 
aesthetics, site conditions, functionality and other factors potentially affecting public interest and 
safety. 

 
5.2.5: AUTOMOBILE SALES DISTRICT OVERLAY (ASD-O) 
The intent of the Automobile Sales District Overlay is to allow through conditional zoning, automobile, truck, 
motorcycle, boat and recreational vehicle (RV) sales as uses in a specific area that would be compatible and 
appropriate. Automobile rentals shall be allowed by right in the ASD overlay district. 
 
Automobile, truck, motorcycle, boat and recreational vehicle (RV) sales and rental uses promote vehicular 
customer traffic that is more of a regional draw. Therefore, uses of this nature should be located in those 
areas that are not designated for neighborhood environments that are designed for pedestrian oriented 
mixed uses. 

A. Automobile, truck, motorcycle, boat and recreational vehicle (RV) sales use Pproject boundaries 
must be a minimum of three (3) acres in order to file the required conditional zoning (CZ) application. 

B. All principal buildings associated with the automobile, truck, motorcycle, boat and recreational 
vehicle sales or rental use shall front on a public street, and shall meet the architectural 
requirements of section 4.6.4. 

C. All projects shall, meet the supplementary requirements per section 6.2.4. 
 

Automobile rentals occupying existing buildings shall meet all of the following requirements: 
1. All vehicles must be parked on an approved improved surface. 
2. Unpaved lots should have a minimum of four inches (4”) of ABC stone or similar material to prevent 

standing water and mud. 
3. Site must adhere to Type ‘B’ landscape requirements as specified in Chapter 9. 
4. All non-conforming signage must be brought into compliance. 
5. Any proposed automobile rental use occupying existing buildings must be reviewed by the 

Architectural Review Board to discuss potential architectural improvements. 
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Any new development for automobile rentals must meet all current Land Development Code requirements. 
 
5.2.6: TORRENCE CHAPEL TRAFFIC MITIGATION DISTRICT OVERLAY 
The intent of the Torrence Chapel Traffic Mitigation District Overlay is to allow through conditional zoning, 
uses in a specific area that would be compatible and appropriate with regard to normal land use and 
aesthetics, but also with trip generation and congestion management within a contributing area in proximity 
to the Torrence Chapel/West Catawba intersection. 
 
Uses within the overlay may promote vehicular traffic that is more of a regional draw. Therefore, uses of 
this nature should be evaluated for impacts on the Torrence Chapel/West Catawba intersection with regard 
to the impacts of the trips generated. 
 
PERMITTED USES 

A. Within the TCTMD-O, all new development uses, redevelopment uses and/or subdivisions (major or 
minor) shall utilize the conditional zoning (CZ) process. 

B. All other uses shall be allowed in accordance with the underlying zoning district. 
 

5.3 CONDITIONAL ZONING (CZ) DISTRICTS 
Conditional Zoning Districts (CZ) may be utilized to create new unique districts for those uses or developments 
noted to allow for CZ in Section 5.4.2. CZ may be utilized in an effort to allow for those situations where a 
particular use or development, if properly planned, may have particular benefits and/or impacts on both the 
immediate area and the community as a whole.  The development of these uses cannot be predetermined or 
controlled by general district standards. The applicant must provide an initial proposal that includes all proposed 
uses and standards for the conditional zoning district being proposed. Conditional Zoning shall be subject to the 
specific procedural rules of Chapter 18.   
 

5.4 LAND USE PROVISIONS 
 
5.4.1: USES NOT EXPRESSLY LISTED OR ADDRESSED 

A. Uses designated as "permitted uses" and “uses permitted with conditions” are allowed in a district as 
a matter of right. Uses classified as “special uses” are permitted upon approval of a Special Use Permit 
approved by the Planning Board. 

B. It is recognized that new types or forms of land use will develop within the Town of Cornelius that are 
not anticipated by this Ordinance. In order to provide for such changes and contingencies, the 
classification of any new or unlisted land use shall be made by the Planning Director or designee to 
determine if the use can reasonably be interpreted to fit into a similar use category described in the 
Ordinance. The Planning Director or designee may, at their discretion, use other classification methods 
to determine if and where certain uses may be permitted such as the latest version of the North 
American Industry Classification System (NAICS) Guide produced by the Bureau of Labor Statistics. If 
the Planning Director or designee cannot make a determination on a particular use, then The Planning 
Board may make such a determination after conducting a public hearing. 

C. Unless a use is specifically identified in the “table of uses” as either "permitted", "permitted with 
conditions”, "special use” or “conditional zoning”; or identified as a "nonconforming use", "temporary 
use" or permitted as an “accessory use” according to this ordinance, then such use is prohibited. 
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5.4.2: TABLE OF USES 
Uses designated as "permitted uses" are allowed in a zone as a matter of right and are designated with a “P" 
in table below. Uses designated as “permitted with supplemental conditions” are allowed in a zone as a 
matter of right and are designated with a “PC” in the table below.  Uses designated with an "S" in the table 
below are "special uses" and are allowed only after a special use permit has been issued. Uses designated 
with a "CZ" in the table below are uses that require a “conditional zoning” district process. Uses designated 
with an “A” or “AC” are only allowed as accessory uses. 

 
P - Permitted By Right S -Special Use Permit Required A - Accessory Use Only 
PC - Permitted w/ Supp. 
Conditions 

CZ - Conditional Zoning Approval 
Required 

AC - Accessory w/ 
Supp. Conditions               

Use Category RP GR NR NMX WMX TC VC HC BC CO IC 

Adult Establishment        CZ    

Agricultural Uses  P                     

Animal Hospital and Boarding & 
Grooming Service (no outdoor 
kennels) 

      P   P P P     P 

Animal Hospital (w/ outdoor 
kennel) 

              CZ     CZ 

Animal Kennel CZ             CZ     CZ 

Antenna Systems CZ CZ CZ CZ CZ CZ CZ CZ CZ CZ CZ 

ATM (Automated Teller Machine)       AC AC AC AC AC AC AC AC 

Automobile/Boat Repair & Service                     

Automobile, Recreational Vehicle, 
Boat & Tractor Trailer 
Parking/Storage 

           

Automobile, Truck, Boat, 
Motorcycle, Manufactured Home, 
Recreational Vehicle Sales & 
Rental 

                     

Bar       A AC A A A A A A 

Bed & Breakfast Inn PC   PC PC PC PC PC         

Brewery, Large         PC  PC 

Brewery, Micro       CZ CZ PC PC PC PC PC PC 

Bus Stop Shelter    PC PC PC PC PC PC PC PC 

Car Wash – Automatic & Self 
Service 

              CZ       

Cemetery/Columbarium AC AC AC AC AC AC AC AC AC  AC AC 

Civic/Institutional Use CZ CZ CZ CZ CZ CZ CZ CZ CZ CZ   

Commercial, Retail & Service Uses 
0 - 9,999 square feet 

      PC PC PC PC PC PC PC   

Commercial, Retail & Service Uses 
10,000 - 29,999 square feet 

      CZ CZ PC PC PC PC PC   

Commercial, Retail & Service Uses 
30,000 - 49,999 square feet 

      CZ  CZ CZ CZ PC PC PC   
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P - Permitted By Right S -Special Use Permit Required A - Accessory Use Only 
PC - Permitted w/ Supp. 
Conditions 

CZ - Conditional Zoning Approval 
Required 

AC - Accessory w/ 
Supp. Conditions               

Use Category RP GR NR NMX WMX TC VC HC BC CO IC 

Commercial, Retail and  Service 
Uses 50,000+ square feet 

          CZ CZ CZ CZ CZ   

Community Center, Public       P AC P P P P P P 

Convenience Store           PC PC PC PC  

Country Club CZ CZ CZ  CZ     CZ        

Cruise/Excursion/Dinner Boat    PC AC  PC     

Day Care/Preschools    PC AC PC PC PC PC PC  

Distribution/Wholesale         P  P 

Drive-Through Facilities (Excluding 
Restaurants) 

   PC PC PC PC PC PC PC PC 

Duplex   PC PC        

Dwelling, Manufactured Home, 
Class A 

PC           

Dwelling, Multi-Family   CZ CZ CZ  CZ   CZ  

Dwelling, Single-Family P P PC PC      CZ  

Essential Services, Class I & Class II PC PC PC PC PC PC PC PC PC PC PC 

Essential Services, Class III           CZ 

Events/Gathering Facility, Indoor    CZ CZ CZ CZ P P P P 

Events/Gathering Facility, Outdoor CZ   CZ CZ CZ CZ CZ CZ CZ CZ 

Firing Range (Indoor only)           CZ 

Funeral Homes/Crematory    PC  PC PC PC    

Golf Course CZ CZ      CZ    

Golf Driving Range AC AC      PC    

Golf, Miniature    CZ PC P P P    

Greenways and Trails P P P P P P P P P P P 

Home Occupation AC AC AC AC AC AC AC     

Hospital        CZ CZ CZ  

Hotel, Motel, Inn    CZ CZ CZ CZ PC PC PC  

Innovative Master Planned 
Development 

CZ CZ CZ CZ CZ CZ CZ CZ CZ CZ CZ 

Library    PC PC PC PC PC PC PC  

Manufacturing, Light         PC PC PC 

Manufacturing, Heavy           PC 

Mini-Warehouse/Storage                       

Mixed Use Building    PC PC PC PC     

Nightclub         CZ CZ CZ CZ CZ  CZ    

Nursery (wholesale only) CZ                     

Office    PC PC PC PC PC PC PC AC 

Park P P P P P P P P P P P 

Park & Ride Facility       CZ   PC PC PC PC PC PC 

Parking Facility A A A A AC PC A A A A A 
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P - Permitted By Right S -Special Use Permit Required A - Accessory Use Only 
PC - Permitted w/ Supp. 
Conditions 

CZ - Conditional Zoning Approval 
Required 

AC - Accessory w/ 
Supp. Conditions               

Use Category RP GR NR NMX WMX TC VC HC BC CO IC 

Private Club         PC PC    PC       

Recreation Center, Public (0 – 
14,999 square feet) 

   PC  PC PC PC PC PC PC 

Recreation Center, Public (15,000+ 
square feet) 

   CZ  PC PC PC PC PC PC 

Recreation Facilities CZ CZ CZ CZ PC PC PC PC AC AC PC 

Rental Cottages AC AC AC AC               

Residential Care Facility PC  PC PC PC            

Residential Care Home PC PC PC PC            

Restaurant, Drive Through       PC PC    

Restaurant, Non-Drive Through       PC PC PC PC PC PC PC   

Restaurant, Brewpub       CZ PC PC PC PC PC PC   

School, Elementary, Middle, 
Senior High and College (public & 
private) 

CZ CZ CZ CZ CZ CZ CZ CZ  CZ CZ   

School, Vocational       CZ CZ CZ CZ CZ CZ CZ  CZ 

Storage, Indoor or Outdoor AC AC AC AC AC AC AC AC AC AC AC 

Subdivision, Conservation Rural CZ                     

Subdivision, Conservation Low CZ           

Subdivision, Conservation Medium CZ           

Subdivision, Family PC           

Subdivision, Farmhouse Cluster PC           

Subdivision, Major CZ CZ CZ CZ CZ CZ CZ CZ CZ CZ CZ 

Subdivision, Minor P P P P P P P P P P P 

Taproom       AC AC AC AC AC AC AC AC 

Traditional Neighborhood            

Transient Occupancy PC   PC  PC PC     

Transient Occupancy in multi-
family buildings only 

  PC PC             

Warehouse                 AC   PC 

 
5.4.3: ACCESSORY STRUCTURES/USES 
The following uses are permitted within accessory structures:  

A. Farm structures 
B. Parking 
C. Gazebo 
D. Pool house 
E. Equipment storage 

F. Rental Cottages (w/conditions) 
G. Artist studio space 
H. Sauna 
I. Workshop 
J. Conservatory 
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5.4.4: TEMPORARY STRUCTURES/USES 
Temporary structures and uses shall be permitted in compliance with the provisions of this Ordinance and 
all other ordinances of the Town of Cornelius. The Planning Department may issue a temporary use permit 
for one (1) year only. At the end of one (1) year, the petitioner must file for another extension of one (1) 
year with the Planning Department. At that time, the petitioner must show that construction or plans for 
construction are proceeding in a diligent manner. The petitioner is allowed a maximum of two (2) extensions.  
The following temporary structures and uses shall be permitted: 

A. CONSTRUCTION TRAILERS AND MOBILE SALES OFFICES - Construction trailers may be permitted on all 
non-residential construction developments and residential developments with ten (10) or more 
dwelling units. Construction trailers and mobile residential neighborhood sales offices shall adhere to 
all district setbacks and shall not be permitted on the lot more than thirty (30) days after the 
completion of the development or upon issuance of the final Certificate of Occupancy. 

B. TEMPORARY MANUFACTURED HOME USE – Manufactured homes may be allowed as a temporary use 
in a zoning district in which such use is not permitted if a disaster occurs which results in the 
destruction or damage of an occupied single-family dwelling unit greater than sixty (60) percent of its 
current tax value. In this instance, a manufactured home may be placed on the lot containing the 
dwelling unit that was destroyed or damaged to give the occupants a place to live while a new dwelling 
unit is being constructed or damage to the original dwelling unit is being repaired. Such use is subject 
to the following conditions: 
1. The manufactured home shall not be placed in the front yard and shall be located no closer than 

fifteen (15) feet to another principal residential structure on another lot and no closer than ten 
(10) feet to any lot line. 

2. The Planning Department shall have the authority to issue a zoning permit for such temporary use 
on a one-time basis only for a period of nine (9) months. Such permit may be renewed on a one-
time only basis [for a period not to exceed nine (9) months] by the Planning Director if it is 
determined upon information submitted by the applicant that: 
a. Construction of a new dwelling unit is proceeding with diligence; and, 
b. The granting of this permit will not materially endanger the public, health, welfare or safety; 

and, 
c. The location of the manufactured home on the site does not have a significant negative or 

adverse impact on the value of adjacent properties. 
C. TEMPORARY CLASSROOMS AND OFFICES – Manufactured homes may be used for temporary 

classroom space as a temporary use granted by the Planning Department, providing that the following 
conditions are met: 
1. The manufactured homes are necessary to alleviate overcrowding only. 
2. The petitioner of the request must be a church, school, institution of learning, or other public 

institution. 
3. The manufactured housing shall be provided with underpinning, from the bottom of the walls to 

the ground, made of vinyl, pre-painted aluminum material, or other material specifically 
manufactured for manufactured homes. 

4. Landscaping shall be provided to create an aesthetically pleasing appearance. 
5. All required setbacks for the district are adhered to. 

D. TEMPORARY YARD AND GARAGE SALES – Yard, garage, tag, patio and apartment sales are permitted 
without a permit, as an accessory use on any residential or institutional property in any district. Such 
sales on the same lot shall be limited to no more than two (2) days per calendar month. Additional 
regulations can be found in Chapter 10 Signs. 
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5.5 BULK, HEIGHT & DIMENSIONAL REQUIREMENTS 
5.5.1: GENERAL LOT PROVISIONS (ALL DISTRICTS) 
The following provisions shall apply throughout the zoning jurisdiction of the Town of Cornelius regardless 
of the underlying regulating district. 

A. All commercial, office, industrial, mixed-use, civic, institutional and multi-family residential buildings 
shall comply with the provisions of Chapter 4 Building Design Standards. 

B. Corner lots shall have two front yards and utilize the minimum front setbacks for each unless 
otherwise determined by the Planning Director. 

C. Satellite dishes may not exceed 2 feet in diameter. 
D. Hedges shall be planted at least 3 feet from the property line.   
E. Mailboxes, newspaper boxes, birdhouses, flagpoles, and pump covers may be placed in any front, side 

or rear yard. Doghouses may be placed in rear yards only 
F. Trash containers, mechanical equipment and outdoor storage shall be located in the side or rear yard 

and shall be screened from view.  Mechanical equipment shall be setback a minimum of 5 feet from 
the property line.  Outdoor Storage shall utilize Opaque Screen/Buffer consistent with the 
requirements of the Screening and Landscaping chapter of this Code. 

G. Above ground backflow preventers are expressly prohibited in the established front yards of buildings 
where underground backflow preventers or a location outside of the established front yard is 
technically feasible according to the standards and requirements of Charlotte-Mecklenburg Utility 
Department.  Where there is no reasonable alternative to locating an above ground backflow 
preventer in the established front yard as determined by the Planning Department, the structure 
housing the device shall be covered in non-reflective material and shall be surrounded, on all sides 
visible from public streets and abutting properties, by a landscaped Type A opaque screen. 

 
5.5.2: GENERAL LOT PROVISIONS FOR SINGLE FAMILY DISTRICTS 

A. In the Rural Preservation (RP) Zoning District, accessory buildings, pools, and other similar structures 
shall be constructed as follows: 
1. Zoning Administrator has discretion to allow accessory structures to the rear of the principle 

structure on double frontage lots if they meet the principle building setback along the property 
lines adjacent to the street.   

2. Aggregate area (defined by foundation size) not to exceed 7% of lot area. 
3. At the minimal Rural Preservation lot size (or less if non-conforming), no more than 3 accessory 

buildings may be allowed.  If the lot size exceeds the minimum standards, additional accessory 
structures may be allowed subject to Zoning Administrator approval. 

4. Accessory buildings shall be constructed in the rear yard only. (Exception: Detached garages 600 
sf or less and may be placed in side yard with Planning Director approval). 

5. The width of the road frontage plane of an accessory building shall not exceed 50% of the average 
lot width. 

6. Accessory buildings greater than 600 sf shall have a minimum building separation from the 
principal structure of 100’. (In the event building separation or side yard setbacks cannot be met 
due to lot configuration, an alternative site plan may be reviewed and approved by the Planning 
Director) 

7. One accessory dwelling unit per lot not to exceed 50% of the first floor foot-print square footage 
of the principle structure.   

B. Accessory buildings, pools and other similar structures in all other residential zoning districts shall be 
constructed in the rear yard only and shall be set back a minimum of 10 feet from the side and rear 
property lines, except in accordance with Lake Norman buffer requirements according to the “Table 
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of Dimensional Requirements” per section 5.5.5. The Planning Director may permit the placement of 
an accessory building in a side yard, if no practical alternative exists, provided the provisions of Chapter 
4, Architectural Requirements are met.  

C. The aggregate floor area of all accessory structures shall not exceed ½ the total floor area of the 
principal structure.  

D. Single family lots of record platted prior to the adoption of the State-mandated watershed protection 
regulations by the Town of Cornelius or Mecklenburg County are exempt from the buffer provisions 
prescribed in the Watershed Protection Section of this ordinance providing that the Final Subdivision 
Plat creating the lot establishes specific, recorded setback conditions for the subdivision.  If no such 
minimum setback conditions exist per the record plat, then the setback provisions of the underlying 
zoning district apply.  

E. Any existing residential or accessory structure, or open deck encroachments into the required 
watershed setback or buffer area are not permitted to be expanded, covered, or enclosed to otherwise 
increase its current nonconforming condition or add impervious area to the watershed buffer area. 

F. Buildings containing multi-family units (excluding townhomes) with three stories or more shall contain 
an elevator. 

 
5.5.3: GENERAL LOT PROVISIONS FOR MIXED USE & COMMERCIAL DISTRICTS 

A. All ancillary equipment or facilities associated with a commercial use such as gasoline pumps, car wash 
bays, etc. shall only be allowed to the side or rear of the principal building.   

B. Canopies and awnings are permitted to encroach into the front setback a maximum of 5 feet. 
C. Arcades are permitted to encroach into the right-of-way only with permission from the Town and/or 

NCDOT. 
D. Bays and garage entrances may not face the fronting street. 
E. Surface parking shall be provided to the side or rear of all buildings. 
E.F. All vehicles must be parked on an approved improved surface, and may not be located on grass or in 

a buffer or landscaped area. 
F.G. Parking Decks may be located in the front or along street frontage if the architecture is that of a 

building front/façade that matches the buildings within the immediate area in theme and design or is 
approved by the Architectural Review Board with an appropriate façade appearance. 

 
5.5.4: URBAN LOT (INFILL) REGULATIONS 

A. Front and side yard setbacks for infill lot development shall be equal to the average for similar principal 
structures on the same side of the street and within the same zoning district within 300 feet of either 
side of the lot in question. 

B. Churches and other civic buildings shall be exempt from the front yard setback requirements. 
C. Mixed-use or non-residential buildings on corner lots shall be considered to have 2 front yards and 

shall utilize the minimum front setback for each façade. Residential structures may reduce the 
required side yard setback for corner lots upon approval of the Planning Director. 

D. Nothing in this Ordinance shall require any change in the plans, construction, or designed use of any 
building or structure for which a building permit was secured prior to the adoption of this Ordinance, 
providing the building permit remains valid. 

E. All non-residential structures on a lot shall have access available from a public street for use by service 
or emergency vehicles. 

F. All lots shall front upon a street built in accordance with Chapter 7. With the provision of lane or alley 
access, lots may front upon a close or a square, but shall be of sufficient design to allow for the 
provision of emergency services. 



C H A P T E R  5 :  Z O N I N G  &  U S E  R E G U L A T I O N S  
 

TOWN OF CORNELIUS LAND DEVELOPMENT CODE 

5 - 14 
5/1/2017 

G. Up to 4 residential lots, platted prior to October 7, 1996 may be accessed from a public street via a 
privately maintained easement with a minimum width of 35 foot for use by service or emergency 
vehicles. 

 
5.5.5: TABLE OF DIMENSIONAL REQUIREMENTS 
 

 
 ZONING DISTRICTS 

Measure Unit RP GR NR NMX WMX TC VC HC BC² CO² IC² 

DENSITY/LOT SIZE 

Max. Density DU/A 0.33 2 3 - - 12 - - - - - 

Lot Size Min Acres 3¹ 0.5 0.33 - - - - - - - 1 

Lot Size Min Sq. Ft. 130680 21780 14520 - - - - - - - 43560 

LOT WIDTH 

Min. Frontage 
at ROW 

Feet 35³ 35 16 16 16 - - - - - - 

Frontage Build-
Out 

% - - - 50 50 75 50 - - - - 

Min. Lot Width 
@ bldg. line 

Feet 60 60 50 16 16 16 16 50 - - - 

HEIGHT 

Height - Max 
(Principal) 

Feet 35 - 26 26 - - - - 36 36 36 

Height - Min 
(Principal) 

Feet - - - - - 26 26 - - - - 

Height - Max 
(Accessory) 

Feet 264 26 26 26 - - - - - - - 

Height - Stories 
Max. 

# 2 - 2 2 65 45 35 35 35 35 35 

SETBACKS 

Setback - Front 
Min 

Feet 506 256 106 - 10 - - 25 - - 708 

Setback - Front 
Max 

Feet N/A4 N/A 20 15 25 10 - - - - - 

Setback – State 
Roads 

Feet N/A 25 25 25 25 - 25 25 25 25 25 

Setback - 
Westmoreland 
Rd. (West of 77) 

Feet   170 170        

2nd & 3rd Story 
ROW 
Encroachment 

Feet - - - - 5 5 5 - - - - 

Setback – Sides Feet 156 106 106 - - - - - - - - 

Setback – Rear Feet 50 25 25 25 - - 25 30 - - - 

Setback - Rear 
Alley 

Feet -  - 07 07 07 07 07 -  - - - 

Parking Setback Feet - - - - - - - - - - 308 
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 ZONING DISTRICTS 

Measure Unit RP GR NR NMX WMX TC VC HC BC² CO² IC² 

Lake Norman - 
from 760' 
contour (all 
structures) 

Feet 50 50 50 50 50 50 50 50 50 50 50 

             

             

Setback – Side 
and Rear 
Accessory (less 
than 600 sq. ft.) 

Feet 10 10 10 10 - - 10 10 - - - 

Setback – Side 
and Rear 
Accessory 
(600+ sq. ft.) 

Feet 15 15 15 15 - - 15 15 - - - 

Min. District 
Size 

Acres - - - - - - - - 10 5 10 

District Buffer Feet - - - - - - - - - - 80 

Residential 
Buffer 

Feet - - - - - - - 30 100 75 100 

Interstate 
Buffer 

Feet 50 50 50 50 50 50 50 50 50 50 50 

 
 

           
 ¹ Lots platted prior to October 7, 1996 shall be a minimum of 30,000 sf 

  ² Internal Setbacks Not Applicable in BC, CO & IC as long as district buffer is met 

  ³ Exception – Family & Farmhouse Cluster Subdivisions 

  4 
Exception – Farm Structures  

  5 Max 6 stories allowed with CZ request only  

  6 See section 5.5.4, Infill Setbacks  

  7 Garages on alleys shall be setback 20-ft from edge of pavement 

  8 Bailey Road Industrial Corridor, front setback is 70-ft, parking setback is 30-ft 
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H. Co-location is encouraged.  Co-location may occur on poles of non-conforming Antenna 
Systems.  Co-location of additional equipment is permitted for public uses of antenna nodes.   

I. Antenna Systems in existence before the adoption of this ordinance may expand and change 
after going through an amendment process for the appropriate right of way permit or 
similar approval and an administrative zoning approval process.   

J. In the event of non-removal of outdated and unused antenna systems equipment, all other 
projects involving the company who has not removed equipment shall not be permitted to 
obtain additional permits for new antenna system service. 

K. Obsolete equipment or unused portions of Antenna Systems that are abandoned must be 
removed within 90 days of abandonment.  In the event of non-removal of outdated and 
unused antenna systems equipment, all other projects involving the company who has not 
removed equipment shall not be permitted to obtain additional permits for new antenna 
system service. 

 
6.2.3 AUTOMATIC TELLER MACHINE 

A. Freestanding ATM structures shall be visible from a public street for security reasons. 
B. Freestanding ATM’s may be located within a required setback, but may be no closer than 

five feet to any property line. 
C. Freestanding ATM structures exterior materials shall match the principal building. 
D. Freestanding ATM structures shall be reviewed by the Architectural Review Board. 
E. Drive Through only ATM’s shall meet the conditions listed in this section for Drive-Through 

window facilities. 
 
6.2.4 AUTOMOBILE, TRUCK, MOTORCYCLE, BOAT, RECREATIONAL VEHICLE (RV) SALES AND 
RENTALS (CZ in ASD-0)* 

A. Large surface parking lots should be visually and functionally segmented into several smaller 
lots. The size of any single surface parking lot shall be limited to three (3) acres, unless 
divided by a street, Principal building, or landscaping. 

B. Type C interior plantings shall be provided in and around public parking, and sales, and 
rental lot areas. Double stacking may be allowed within sales and rental lots on a case by 
case basis provided that all other parking and screening requirements are met. 

C. All outdoor sales or display of vehicles shall be setback a minimum of twenty (20) feet from 
the front property line, on approved improved surfaces, and shall be screened with a type B 
buffer in accordance with Chapter 9, Section 9.4.2(8). Outdoor display areas cannot be 
located in front of the principal structure and may not be located on grass, or in a buffer or 
landscaped area. 

D. No outdoor public address system shall be permitted which can be heard beyond the 
boundaries of the property. 

 
6.2.5. AUTOMOTIVE LEASING AND/OR SERVICE (HC as a Conditional Use Only)*  

A. Large surface parking lots should be visually and functionally segmented into several smaller 
lots. The size of any single surface parking lot shall be limited to three acres, unless divided 
by a street, principal building, or Type A Opaque Screen/Buffer.  

B. No outdoor public address system shall be permitted which can be heard beyond the 
boundaries of the property. 

 





 

REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: August 21, 2017

To: Mayor and Board of Commissioners

From: Wayne Herron, AICP
Director of Planning

Action Requested:

Consider a modification to Chapter 10, Signs, with respect to election signs to be in compliance with North Carolina
General Statute 136-32. Specifically:

1. Signs may be posted beginning on the 30th day before the beginning date of "one-stop" early voting; and
2. Signs are to be removed by the 10th day after the primary or election day.

The Planning Board and LDCAB unanimously recommended approval.

Manager's Recommendation:

Approve an Ordinance to amend the Land Development Code as recommended by the LDCAB and Planning Board

 

ATTACHMENTS:
Name: Description: Type:

 ORD-TA_06-
17_Election_Signs.pdf

ORD TA 06-17 Election Signs Ordinance

 CH_10_Signs-marked.pdf TA 06-17 Election Signs, Chapter 10 Backup Material
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        Ordinance No. 2017 - _________ 

 

 

AN ORDINANCE TO AMEND THE TOWN OF CORNELIUS 

LAND DEVELOPMENT CODE 

 

 WHEREAS, the Town Board of Commissioners on October 7, 1996 adopted an ordinance which 

regulates the classification and use of property within its zoning jurisdiction, including its extra-territorial 

jurisdiction; and, 

 

WHEREAS, in accordance with the provisions of North Carolina General Statute 136-32 

regulating political signs; and  

 

 WHEREAS, proper statutory notice of public hearing on the issue of amending the Cornelius Land 

Development Code has been provided through advertisement in a newspaper of general circulation in the 

Town; and, 

 

 WHEREAS, the Planning Board of the Town of Cornelius has recommended that the Town Board 

of Commissioners amend the Cornelius Land Development Code; and  

 

 WHEREAS, a public hearing on the amendment has been held by the Town Board of 

Commissioners on August 21, 2017. 

 

 NOW, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the Town of 

Cornelius, North Carolina that Chapter 10: Signs, of the Land Development Code, be AMENDED (See 

Exhibit A). 

 

 

Adopted this 21st day of August, 2017. 

 

 

        ______________________________ 

        Charles L. Travis, III, Mayor 

 

 

ATTEST:       APPROVED AS TO FORM: 

 

 

_____________________________    ______________________________ 

Lori A. Harrell, Town Clerk     Karen Wolter, Town Attorney 

 

 
 
 
 



Exhibit A 
 
 

TA 06-17: CAMPAIGN/ELECTION SIGNS 
 

AMEND Chapter 10, Campaign/Election Signs to comply with North Carolina General Statute 136-32 as 

follows: 

 

CAMPAIGN/ELECTION SIGNS 
Permissible Districts: RP, GR, NR, MHN, HC, IC, WMX, BC, CO, NMX, VC, TC, TN, TRD-O ALL Districts 
 
During the period beginning on the 30th day before the beginning date of “one-stop” early voting and ending on 
the 10th day after the primary or election day, persons may place political signs as follows: 
 

 Each sign shall not exceed six (6) square feet in area. 

 

 The property owner upon whose land the sign is placed shall give express permission for the placement of 
said signs and will be held responsible for violations. 

 

 No sign shall be placed in any Town owned right-of-way, on any telephone pole or street sign, or on any 
public property unless otherwise allowed per the NC General Statutes that are modified from time to 
time. 

 

 Placement of political signage within windows of business is permitted subject to Section 10.6 of this 
Ordinance and not subject to the 30-day time period. 
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WARNING/PUBLIC INTEREST SIGNS 
Permissible Districts: RP, GR, NR, MHN, HC, 
IC, NMX, VC, TC, TN, TRD-O 

 
“Warning”, “No Trespassing” and similar 
informational signs provided they do not 
exceed four (4) sq. ft. in area. 

 
 
 
STADIUM SIGNS/RECREATIONAL SIGNS 
Permissible Districts: RP, GR, NR, MHN, HC, IC, NMX, VC, 
TC, TN, TRD-O 
 
Signs located within a stadium 
intended to be read only by persons 
seated within the stadium, and not 
from any right of way outside of the 
stadium. 
 
Maximum size allowed 32 sq. ft. in 
total area. 
 
Facility signage associated with 
naming shall be limited to 32 square feet in total area. 
 
All free standing signage shall not exceed 6 feet in total 
height. 
 
Internal pedestrian signage shall not exceed 2 square 
feet in total area. 
 
 

YARD SALE SIGNS 
Permissible Districts: RP, GR, NR, MHN, HC, IC, NMX, VC, 
TC, TN, TRD-O 
 
One (1) on-premise and three (3) off-
premise yard sale signs per yard sale. All 
such signs may be placed no earlier than 
twenty-four (24) hours before the sale and 
shall be removed within twenty-four (24) 
hours after the yard sale has been 
terminated. No such sign shall be greater 
than four (4) square feet in area. All such 
signs shall be located off the street right of 
way. 

 
 

FARM PRODUCT SIGNS 
Permissible Districts: RP, GR, NR, MHN, HC, IC, NMX, VC, 
TC, TN, TRD-O 
 
One on-premises temporary farm sign 
shall be allowed not to exceed six (6) sq. 
ft. and four (4) ft. in height and set back a 
minimum of 10-feet from all property 
lines. 
 
Such signs shall be for seasonal sales only, 
and shall be removed at the end of the 
growing season. 
 
Two (2) off-premise signs shall be allowed not to exceed 
eight (8) sq. ft. and four (4) ft. in height. They shall only 
be placed at major approaches within 1000-feet of the 
advertised location from Friday 6:00 PM until the 
following Sunday 8:00 PM. 
 
 

CAMPAIGN/ELECTION SIGNS 
Permissible Districts: RP, GR, NR, MHN, HC, IC, NMX, VC, 
TC, TN, TRD-O ALL Districts 
 
During the period beginning on the 30th day before the 
beginning date of “one-stop” early voting and ending on 
the 10th day after the primary or election day, persons 
may place political signs as follows: 
 

 Each sign shall not exceed six (6) square feet in area. 

 

 The property owner upon whose land the sign is 
placed shall give express permission for the 
placement of said signs and will be held responsible 
for violations. 

 

 No sign shall be placed in any Town owned right-of-
way, on any telephone pole or street sign, or on any 
public property unless otherwise allowed per the NC 
General Statutes that are modified from time to 
time. 
 

 Placement of political signage within windows of 
business is permitted subject to Section 10.6 of this 
Ordinance and not subject to the 30-day time 
period. 

 



 

REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: August 21, 2017

To: Mayor and Board of Commissioners

From: Wayne Herron, AICP

Director of Planning

Action Requested:

The Town's Subdivision definition currently contains an exemption for the public purchase of right-of-way for new
streets. With the Town and NCDOT having numerous projects through the TIP, Bonus Allocation and the Town Bond
Program, the Town Attorney wanted to make sure the definition was clear moving forward.
An amended definition has been provided that offers clarity to the public acquisition portion of the definition.

The LDCAB and Planning Board have unanimously recommended the amendment.

Manager's Recommendation:

Approve an Ordinance to amend the Land Development Code as recommended by the LDCAB and Planning Board

 

ATTACHMENTS:
Name: Description: Type:

 CH_02_Definitions-
subdivision_def.pdf

TA 07-17 Subdivision Definition Backup Material

 ORD-TA_07-
17_Subdivision_Definition.pdf

ORD TA 07-17 Backup Material
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Subdivision 
All divisions of a lot or parcel of land into one or more new lots, building sites, or other divisions for 
the purpose of sale, lease, or building development (whether immediate or future) and shall include 
all division of land involving the dedication of a new street or a change in existing streets; but the 
following shall not be included within this definition nor be subject to the regulations authorized by 
this ordinance. 
 

1. The combination or recombination of portions of previously subdivided and recorded lots 

where the total number of lots is not increased and the resultant lots are equal to or exceed 

the standards of this ordinance provided, however, any combination or recombination of lots 

that results in modified lot boundary lines, shall require a recombination plat 

administratively approved by the Planning Director or designee and recorded at the 

Mecklenburg County Register of Deeds; 

2. The division of land into parcels greater than 10 acres where no street right-of-way 

dedication is involved; 

3. The public acquisition by purchase of strips of land for the widening or opening of streets; for 

clarity, this exception is intended to include all public acquisition by purchase (negotiated or 

eminent domain) of land for existing or new public streets initiated by a public entity such as 

NCDOT or the Town and is distinguished from a street right of way dedication by a non-

governmental entity (at no cost to the public entity) in connection with sale, lease or building 

development; 

4. The division of a tract in single ownership whose entire area is no greater than two (2) acres 

into not more than three (3) lots, where no street right-of-way dedication is involved and 

where the resultant lots are equal to or exceed the standards of this code; 

5. The division of a tract into plots or lots used as a cemetery.The division of a tract into parcels 

in accordance with the terms of a probated will or in accordance with intestate succession 

under Chapter 29 of the N.C. General Statutes. 

 
 
 
 



        Ordinance No. 2017 - _________ 

 

 

AN ORDINANCE TO AMEND THE TOWN OF CORNELIUS 

LAND DEVELOPMENT CODE 

 

 WHEREAS, the Town Board of Commissioners on October 7, 1996 adopted an ordinance which 

regulates the classification and use of property within its zoning jurisdiction, including its extra-territorial 

jurisdiction; and, 

 

 WHEREAS, proper statutory notice of public hearing on the issue of amending the Cornelius Land 

Development Code has been provided through advertisement in a newspaper of general circulation in the 

Town; and, 

 

 WHEREAS, the Planning Board of the Town of Cornelius has recommended that the Town Board 

of Commissioners amend the Cornelius Land Development Code; and  

 

 WHEREAS, a public hearing on the amendment has been held by the Town Board of 

Commissioners on August 21, 2017. 

 

 NOW, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the Town of 

Cornelius, North Carolina that Chapter 2: Definitions, of the Land Development Code, be AMENDED as 

specified in Exhibit A. 

 

 

Adopted this 21st day of August, 2017. 

 

 

        ______________________________ 

        Charles L. Travis, III, Mayor 

 

 

ATTEST:       APPROVED AS TO FORM: 

 

 

_____________________________    ______________________________ 

Lori A. Harrell, Town Clerk     Karen Wolter, Town Attorney 

 

 
 
 
 



Exhibit A 
 
 

TA 07-17: SUBDIVISION DEFINITION 
 

MODIFY the Subdivision definition in Chapter 2, as follows: 

 

Subdivision 
All divisions of a lot or parcel of land into one or more new lots, building sites, or other divisions for the 
purpose of sale, lease, or building development (whether immediate or future) and shall include all 
division of land involving the dedication of a new street or a change in existing streets; but the following 
shall not be included within this definition nor be subject to the regulations authorized by this ordinance. 
 

1. The combination or recombination of portions of previously subdivided and recorded lots where 

the total number of lots is not increased and the resultant lots are equal to or exceed the 

standards of this ordinance provided, however, any combination or recombination of lots that 

results in modified lot boundary lines, shall require a recombination plat administratively 

approved by the Planning Director or designee and recorded at the Mecklenburg County Register 

of Deeds; 

2. The division of land into parcels greater than 10 acres where no street right-of-way dedication is 

involved; 

3. The public acquisition by purchase of strips of land for the widening or opening of streets; for 

clarity, this exception is intended to include all public acquisition by purchase (negotiated or 

eminent domain) of land for existing or new public streets initiated by a public entity such as 

NCDOT or the Town and is distinguished from a street right of way dedication by a non-

governmental entity (at no cost to the public entity) in connection with sale, lease or building 

development; 

4. The division of a tract in single ownership whose entire area is no greater than two (2) acres into 

not more than three (3) lots, where no street right-of-way dedication is involved and where the 

resultant lots are equal to or exceed the standards of this code; 

5. The division of a tract into plots or lots used as a cemetery. The division of a tract into parcels in 
accordance with the terms of a probated will or in accordance with intestate succession under 
Chapter 29 of the N.C. General Statutes. 

 

 



 

REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: August 21, 2017

To: Mayor and Board of Commissioners

From: Wayne Herron, AICP

Director of Planning

Action Requested:

Staff has received citizen inquiries to study and re-evaluate the public input process provided for within conditional
zoning cases. Currently, the meetings involved with conditional zoning cases are as follows:

1. Pre Development Review Committee (PDRC)
2. Community Meeting (developer led)
3. Architectural Review Board (ARB)
4. Planning Board
5. Town Board (Town sponsored and statutory required public hearing)

Staff recommends adding a public hearing immediately following the community meeting, which will be held at the next
regularly scheduled Town Board meeting. 

The additional public hearing will allow for public input, but no decision shall be rendered by the Town Board. No
additional time will be added to the current conditional zoning process and no additional advertising costs will be
incurred. 

The Planning Board and LDCAB unanimously recommended approval of this text amendment.

Manager's Recommendation:

Approve an Ordinance to amend the Land Development Code as recommended by the LDCAB and Planning Board.

 

ATTACHMENTS:
Name: Description: Type:

 ORD-TA_08-
17_PH_for_CZ_Chapter_12.pdf

ORD TA 08-17 Additional Public Hearing for CZ Process Ordinance

Ch_12_Development_Review_Process-
marked.pdf

TA 08-17 Additional Public Hearing, Chapter 12 Backup Material
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        Ordinance No. 2017 - _________ 

 

 

AN ORDINANCE TO AMEND THE TOWN OF CORNELIUS 

LAND DEVELOPMENT CODE 

 

 WHEREAS, the Town Board of Commissioners on October 7, 1996 adopted an ordinance which 

regulates the classification and use of property within its zoning jurisdiction, including its extra-territorial 

jurisdiction; and, 

 

 WHEREAS, proper statutory notice of public hearing on the issue of amending the Cornelius Land 

Development Code has been provided through advertisement in a newspaper of general circulation in the 

Town; and, 

 

 WHEREAS, the Planning Board of the Town of Cornelius has recommended that the Town Board 

of Commissioners amend the Cornelius Land Development Code; and  

 

 WHEREAS, a public hearing on the amendment has been held by the Town Board of 

Commissioners on August 21, 2017. 

 

 NOW, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the Town of 

Cornelius, North Carolina that Chapter 12: Development Review Process, of the Land Development Code, 

be AMENDED as specified in Exhibit A. 

 

 

Adopted this 21st day of August, 2017. 

 

 

        ______________________________ 

        Charles L. Travis, III, Mayor 

 

 

ATTEST:       APPROVED AS TO FORM: 

 

 

_____________________________    ______________________________ 

Lori A. Harrell, Town Clerk     Karen Wolter, Town Attorney 

 

 
 
 
 



Exhibit A 
 
 

TA 08-17: ADDITIONAL PUBLIC HEARING FOR CZ PROCESS 
 

AMEND Section 12.3 in Chapter 12, as follows: 

 

 
 

 

 

 

 

 



AMEND Section 12.7.3 in Chapter 12 as follows: 
 
12.7.3 PUBLIC HEARINGS BY THE TOWN BOARD OF COMMISSIONERS:  

For conditional zoning applications only, the first public hearing shall be conducted immediately 
following the community meeting, at the next regularly scheduled Town Board meeting. This 
hearing allows for public input, but no decision on the rezoning application shall be rendered by 
the Town Board. 
 
Upon receipt of recommendations from the Planning Board and other applicable boards, the 
Town Board of Commissioners shall conduct a public hearing, in the case of conditional zoning 
requests, this will be the second public hearing. Notice of the this public hearing shall be given as 
follows: 
 
A. A notice shall be published in a newspaper having general circulation in the town not less than 

ten (10) days or more than twenty-five (25) days prior to the date established for the Public 
Hearing.   

 
B. A notice of the public hearing shall also be sent by first class mail by the Zoning Administrator 

or designee to the affected property and to all contiguous property owners.  
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12.1: PURPOSE AND INTENT 
The purpose of these requirements is to establish an orderly process to develop land within the 
jurisdiction of the Town of Cornelius consistent with standard development practices and terminology. It 
is the intent of this Code to provide a clear and comprehensible development process that is fair and 
equitable to all interests including the petitioners, affected neighbors, Town staff and related agencies, 
the Planning Board and Parks and Recreation Commission, and the Town Board of Commissioners.  
 
It is also the intent of this Section to ensure that land, parcels, and lots are appropriately subdivided so 
that their use and development complies with all applicable requirements of this Ordinance. It is also 
the intent to ensure that compliance is in a manner generally harmonious with surrounding properties 
and without the endangerment of the health, safety, and general welfare of existing, prospective, or 
future owners, users, surrounding and adjoining properties, and the public. This Section provides for 
adequate and efficient provision of facilities and/or infrastructure, and the dedication of land, rights-of-
way, and easements, so as not to burden the fiscal resources of the Town. These provisions include the 
construction of buildings and utilities, streets and sidewalks, landscaping, recreational open spaces, and 
other provisions required for the public good of the Town of Cornelius. 
 
The Town of Cornelius Board of Commissioners shall adopt from time to time, a schedule of fees for 
application and approval processing as specified in this ordinance. This process, as established, provides 
the applicant an opportunity to submit a Development Plan for review and approval by the Town prior 
to the submission of Construction Documents. This Development Plan shall be the guiding document in 
the review of the Construction Documents for final approval and permitting. 
 

12.2: APPLICABILITY 
In general, the review process described in this Chapter shall be used for all uses and development other 
than individual single or two family detached homes (as permitted) and their accessory structures on a 
single lot. The Zoning Administrator or designee may waive the required Development Review Process 
only in the following cases when it is determined that the submission of a development plan in 
accordance with this Chapter would serve no useful purpose: 
 

A. Accessory Structures or 
B. Any enlargement of a principal building by less than twenty percent (20%) of its existing size 

provided such enlargement will not result in site or landscaping improvements; or 
C. A change in principal use where such change would not result in a change in lot coverage, off-

street parking access or other external site characteristics, except where a Special Use Permit 
has been issued. 
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12:3 DEVELOPMENT REVIEW PROCESS 
 
  Pre-application Meeting 

w/Sketch Plan 

Administrative Review 

 Minor Site Plans/Amendments 

 Minor Subdivisions 

 Construction Documents 

 Minor Architectural Variations 

 Minor Site Plan Amendments 
 

ARB Review 

Concept Plan Submittal 

Public Hearing – TB Mtg 

Formal application submittal, fee, 
and Plan through Mecklenburg 

County EPM 

Staff Review 

Review by 
Other Agencies 

Return comments to applicant, 
repeat review cycle until 
comments are addressed 

Approvals follow 
Administrative 
Review Process  

Plan Approval 

Building Permit, Final 
Plat Approval 

ARB Review 
(MAV only) 

Comments back 
to applicant 

Public Hearing – 
PB/BOA Mtg 

R
ev

ie
w

 C
yc

le
 

Town Board Review 

 Master Plans 

 Text Amendments 

 Standard Rezonings 

 Conditional Zoning (CZ) 

 Vested Rights 

 Major Amendments to Site Plans 
 

Key: 
 ARB - Architectural Review Board 

 BOA - Board of Adjustment 

 CZ – Conditional Zoning 

 EPM - Electronic Plan Management 

 LDCAB - Land Development Code 
Advisory Board 

 PB – Planning Board 

 TB – Town Board 

 TRC - Technical Review Committee 

 

Formal application submittal, fee, 
site/sketch plans & elevations 

Staff Review TRC Review 

ARB Review 

LDCAB Review 
(Text Amendments only) 

Community Meeting 
(CZ only – min. 30 days prior to PB) 

Public Hearing – Regular TB Meeting 
(CZ only-public input, no decision) 

Comments & Redlines 
back to applicant 

Planning Board 

Quasi-Judicial Hearings 
(Planning Board/BOA) 

 Special Use Permits 

 Variances 

 Appeals 

 Major Architectural 
Variations 

 

Formal application 
submittal, fee, site/sketch 

plans & elevations 

Staff Review 

Public Notice 

Public Notice 

Notice 

Commented [BP1]: This heading was added, causing 

subsequent sections to be renumbered.  

 

Also added the Public Hearing following the Community Meeting 

for CZ applications. 
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12.4: PRE-APPLICATION MEETING AND SKETCH PLAN 
The Applicant shall schedule a pre-application meeting with the Planning Staff to review a Sketch Plan of 
the proposed development. The Planning staff will advise the applicant of all applicable Town 
regulations and policies and suggest development alternatives. This stage is a non-binding and informal 
review of a development proposal intended to provide information to the applicant on the procedures 
and policies of the Town of Cornelius and does not confer upon the applicant any development rights.  
 
The Planning Department may submit a Sketch Plan to other departments or agencies for input and 
recommendations. After a reasonable review of the Sketch Plan, the Planning Department shall forward 
all appropriate comments to the applicant. The requirements for submission are listed in Section 13.4 
Sketch Plan Requirements.  
 

12.5: PROCEDURES FOR ADMINISTRATIVE APPROVAL 
The Planning Director or designee will determine that an application is complete based on review of 
the Plans for compliance with the Code and all related plans and policies.  Concept plans and 
Construction Documents may then be prepared in accordance with the specifications of Section 13.6.  
Submittals for Minor Architectural Variations may include elevations and any other drawings or 
documents that the Planning Director or designee deem necessary to render a decision. 
 
The Planning Director or designee may require that the Plans be circulated to the relevant Town, 
County and State agencies and officials for comments as to the proposed development’s conformance 
to all applicable standards and requirements and whether approval is recommended.  
 
Once the Planning Director or designee deems the Plans or Construction Documents to be complete 
and in compliance with all provisions of this Ordinance, it may be approved.  Approval of Construction 
Documents also constitutes approval of the Preliminary Plat.  Final Plats for Minor Subdivisions will 
also be reviewed by the Planning Department and approved administratively. 
 

12.6: PROCEDURES FOR PLANNING BOARD APPROVAL 
All Minor Amendments to Town Board approved Plans, Major Architectural Variations and Special Use 
Permits shall be approved by the Planning Board after having held a Public Hearing. 
 
12.6.1 APPLICATION AND PLANNING DEPARTMENT REVIEW: 
  A Plan of the proposed site plan amendment, architectural variation or Special Use Permit 

shall be submitted and shall be accompanied by a completed application and payment of a fee 
as adopted by the Town Board of Commissioners.  The Planning Director or designee will 
present the Plan to the Technical Review Committee and may require the Plan to be circulated 
to other relevant governmental agencies and officials.  The requirements of the submission 
are listed in Section 13.5. 
 

12.6.2 PUBLIC HEARING BY THE PLANNING BOARD: 
 The Planning Board shall conduct a public hearing. Notice of the public hearing shall be given 

as follows: 
 



C H A P T E R  1 2 :  D E V E L O P M E N T  R E V I E W  P R O C E S S  
 

 

TOWN OF CORNELIUS LAND DEVELOPMENT CODE 

12 - 4 

9/16/2013 

A. A notice shall be published in a newspaper having general circulation in the town not less 
than ten (10) days or more than twenty-five (25) days prior to the date established for the 
Public Hearing.   

B. A notice of the public hearing shall also be sent by first class mail by the Zoning 
Administrator or designee to the affected property and to all contiguous property owners.  

 
12.6.3 CONSIDERATION BY THE PLANNING BOARD:  

After the public hearing, the Planning Board shall have up to sixty (60) days from the date of 
their first regularly scheduled meeting of consideration to defer, approve, approve with 
conditions, or deny the Plan. Alternatively, the Planning Board may suspend the review period 
and request additional information of the applicant, other governmental agencies, or 
interested/affected parties in order to aid in the review of the Development Plan or deferral of 
its consideration. If the Application is denied, the reasons for denial shall be provided to the 
applicant in writing. 

 
Following denial by the Planning Board, the Applicant may file a new Application and associated 
fee. Unless the Planning Board explicitly states conditions that must be met prior to the 
resubmission of an Application, the Applicant shall not submit a new Application for the same 
property within one (1) year of the date of denial by the Planning Board unless the Application is 
significantly different from the previously denied Application. All Applications shall be 
resubmitted for full review beginning with Section 12.56.1 unless the Application is resubmitted 
to address conditions set forth by the Planning Board for re-application. 
 
Approval of a Plan shall constitute final Planning Board approval except for any required 
approval of Construction Documents. 

 

12.7: PROCEDURES FOR TOWN BOARD APPROVAL  
Plans may be approved by the Town Board of Commissioners after having held a Public Hearing and 
upon review and recommendation by the Planning Board and, if applicable, the Parks and Recreation 
Commission. 
 
12.7.1 APPLICATION AND PLANNING DEPARTMENT REVIEW:  

A Plan of the proposed development shall be submitted and shall be accompanied by a 
completed application and payment of a fee as adopted by the Town Board of Commissioners. 
The Planning Director or designee will present the Plan to the Technical Review Committee and 
may require that the Plan be circulated to other relevant governmental agencies and officials for 
comments and recommendations.  The requirements for submission are listed in Section 13.5. 

 
12.7.2 REVIEW BY THE PLANNING BOARD AND OTHER APPLICABLE BOARDS:  

Once the Planning Department has received a complete application and has had adequate time 
to review and make comments, they shall schedule the Application for review by the Planning 
Board and other boards (if applicable) at their next regularly scheduled meetings.  

 
The Planning Board shall have up to sixty (60) days from the date of their first regularly 
scheduled meeting of consideration to recommend deferral, approval, approval with conditions, 
or denial of the application to the Town Board of Commissioners. Alternately, the Planning 
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Board may suspend the review period and request additional information of the applicant in 
order to aid in the review of the Development Plan or deferral of its consideration.  
 
If no recommendation is made within the sixty (60) day period, the Application shall move 
forward to the Town Board without recommendation. 

 
12.7.3 PUBLIC HEARINGS BY THE TOWN BOARD OF COMMISSIONERS:  

For conditional zoning applications only, the first public hearing shall be conducted immediately 
following the community meeting, at the next regularly scheduled Town Board meeting. This 
hearing allows for public input, but no decision on the rezoning application shall be rendered by 
the Town Board. 
 
Upon receipt of recommendations from the Planning Board and other applicable boards, the 
Town Board of Commissioners shall conduct a public hearing, in the case of conditional zoning 
requests, this will be the second public hearing. Notice of the this public hearing shall be given 
as follows: 
 
A. A notice shall be published in a newspaper having general circulation in the town not less 

than ten (10) days or more than twenty-five (25) days prior to the date established for the 
Public Hearing.   

 
B. A notice of the public hearing shall also be sent by first class mail by the Zoning 

Administrator or designee to the affected property and to all contiguous property owners.  
 

12.7.4 CONSIDERATION BY THE TOWN BOARD OF COMMISSIONERS:  
After the public hearing, the Town Board shall have up to sixty (60) days from the date of their 
first regularly scheduled meeting of consideration to defer, refer back to the Planning Board, 
approve, approve with conditions, or deny the Development Plan. Alternatively, the Town Board 
may suspend the review period and request additional information of the applicant, other 
governmental agencies, or interested/affected parties in order to aid in the review of the 
Development Plan or deferral of its consideration. If the Application is denied, the reasons for 
denial shall be provided to the applicant in writing. 
 
Following denial by the Town Board, the Applicant may file a new Application and associated 
fee. Unless the Town Board explicitly states conditions that must be met prior to the 
resubmission of an Application, the Applicant shall not submit a new Application for the same 
property within one (1) year of the date of denial by the Town Board unless the Application is 
significantly different from the previously denied Application. All Applications shall be 
resubmitted for full review beginning with Section 12.57.1 unless the Application is resubmitted 
to address conditions set forth by the Town Board for re-application. 
 
Approval of a Plan shall constitute final Town Board approval for all phases of the development 
except for any required approval of Construction Documents. 
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12.7.5 REVIEW AND APPROVAL OF CONSTRUCTION DOCUMENTS:  
Following approval of the Development Plan by the Planning Board or Board of Commissioners, 
the applicant may submit Construction Documents in accordance with Section 13.6 Construction 
Documents. The Planning Department and other agencies as necessary shall review the 
Construction Documents for conformance with the approved Plan.  
 
If the Application is denied, the reasons for denial shall be provided to the applicant in writing. 
Following denial, the Applicant may file a new Application and associated fee and follow the 
procedures as prescribed in this subsection. 
 
Approval of the Construction Documents shall also constitute Preliminary Plat approval for 
Major Subdivisions and Zoning Permit Approval for Site Plans.  
 
No grading or infrastructure construction work may commence until the Construction 
Documents are approved. 
 
Final Plats shall be prepared in accordance with Section 13.8 and shall be approved 
administratively by the Planning Department. 

 
12.7.6 EFFECT OF APPROVAL OF THE PRELIMINARY PLAT:  

Only after receiving Preliminary Plat approval as prescribed by this Chapter and other written 
approval and necessary permits from the appropriate regulating agencies, shall the developer 
begin grading, soil erosion, and infrastructure construction on the development. 
 
Approved Preliminary Plats are valid for 1 year from the date of approval by the Town of 
Cornelius. Reasonable and necessary extensions may be granted at the Board's sole discretion if 
a written request by the developer is made to the Town Board forty-five (45) days prior to the 1-
year anniversary of preliminary plat approval. Upon expiration of approval prior to final plat 
approval and recordation, a new application for subdivision will be required in accordance with 
the process before development can recommence.  
 
Approval of Construction Documents and a Preliminary Plat constituting an individual phase of a 
multi-phase project, which has not been entirely approved, does not constitute approval by the 
Town of any remaining phases. For approved preliminary plats consisting of multiple phases, 
only the phase that is to be developed for sale immediately shall be submitted for final plat 
approval.  
 
Any substantial changes proposed to an approved preliminary plat shall be reviewed by the 
Planning Board and approved or denied by the Town Board of Commissioners as amended 
Construction Documents.  
 
All required infrastructure improvements for the preliminary plat shall be in place within 1 year 
of preliminary plat approval. If circumstances beyond the control of the developer do not allow 
for the completion of the required work within the 1 year period or the size of the phase is such 
that 1 year is insufficient time to complete all required work, then the developer may file a 
written request for an extension with Town Board no later than forty-five (45) days prior to the 
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1 year anniversary of preliminary plat approval by the Town as provided above. If infrastructure 
work is not completed within 1 year and/or no extension request is filed with Town Board and 
approved, preliminary plat approval becomes null and void on the day of the 1-year anniversary 
and a new application will be required. 
 

12.7.7 REVIEW AND APPROVAL OF FINAL PLAT:  
The developer shall initiate the final subdivision plat approval process by submitting the Final 
Plat and copies of any required improvement guarantees to the Planning Department. During 
the review period, the Zoning Administrator or designee will confirm the accuracy of the Final 
Plat. If substantial errors are found, including inconsistencies with the approved Preliminary 
Plat, the Final Plat shall not be approved and the review period suspended until the applicant 
has corrected such errors. A list of the needed corrections shall be provided to the applicant. 
Once complete, the Final Plat shall be approved or denied by the Zoning Administrator or 
designee. 
 
The Final Plat shall constitute all portions of a phase the approved Preliminary Plat. No Final Plat 
shall be approved unless and until the subdivider has installed in that area all improvements 
required by this ordinance or has posted any required improvement guarantees as prescribed by 
this Ordinance. 
 
Any conditions placed by the Town on the approval of the Final Plat shall be addressed by the 
subdivider. 
 
Approved Final Plats must be filed by the applicant for recording with the Register of Deeds of 
Mecklenburg County within thirty (30) days of the date of approval by the Zoning Administrator 
or designee; otherwise, such approval shall be null and void. After recordation, the subdivider 
shall provide one (1) certified mylar copy for permanent file in the Planning Department. 
 

12.7.8 REVISIONS TO FINAL PLATS: 
Revisions to Final Plats may only be approved administratively by the Planning Department 
under the following circumstances: 

 
A. No lot or tract of land shall be created or sold that is smaller than the minimum size as 

required by this Code for the District in which the subdivision is located. 
 

B. Rights-of-way shall not be changed. 
 

C. Street alignment and block sizes shall not be changed. 
 

D. Property lines shall not be changed to cause the building setbacks of any lot to become 
non-conforming. 

 
E. Non-conforming or flag lots shall not be created. 

 
F. The character of the area shall be maintained. 
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12.7.9 PENALTIES FOR TRANSFERRING LOTS IN UNAPPROVED SUBDIVISIONS:  
Any person who, being the owner or agent of the owner of any land located within the 
jurisdiction of Town of Cornelius, thereafter subdivides his land in violation of this ordinance or 
transfers or sells land by reference to, exhibition of, or any other use of a plat showing a 
subdivision of the land before the plat has been properly approved under this ordinance and 
recorded in the office of the register of deeds, shall be guilty of a misdemeanor. The description 
by metes and bounds in the instrument of transfer or other document used in the process of 
selling or transferring land shall not exempt the transaction from this penalty. The Town of 
Cornelius may bring an action for injunction of any illegal subdivision, transfer, conveyance, or 
sale of land and the court shall, upon appropriate findings, issue an injunction and order 
requiring the offending party to comply with this ordinance. 

 
12.8 AMENDMENTS TO CONDITIONAL USE PERMITS 
Major Amendments to Conditional Use Permits shall follow the Conditional Zoning Process.  Minor 
Amendments to Conditional Use Permits shall follow the Special Use Permit Process. 
 

12.9 VESTED RIGHTS REQUIREMENTS 
12.9.1 GENERAL PROCEDURES 

Pursuant to G.S.160A-385.1 and not withstanding any other provision or amendment thereto, a 
landowner may apply for approval of a site-specific development plan as defined in the statute 
that shall entitle said landowner to develop property in accordance with said plan.  
 
All requests for Vested Rights shall be accompanied by a site-specific development plan in 
accordance with the provisions of Section 13.5 Development Plan Requirements. A request to 
extend vesting rights to a previously approved Development Plan shall be reviewed and 
approved by the Town Board of Commissioners after notice and public hearing. 

 
12.9.2 TOWN BOARD ACTION 

The Town Board shall determine whether or not to accord a vested right after the review and 
consideration of the Planning Department and Planning Board in accordance with the 
procedures listed in 12.57. The Town Board may not require the landowner to waive his vested 
right as a condition of development approval. The Town Board may approve the vested rights 
for a period greater than two (2) years, provided the total period does not exceed five (5) years 
from the date of plan approval of the site.  
 
The vesting of any plan beyond a two (2) year period may only be authorized by the Town Board 
where it is found that due to (i) the sizing and phasing of the development; or (ii) the level of 
investment; or (iii) the need for the development; or (iv) economic cycles; or (v) market 
conditions, building permits for all phases of the development cannot be secured within two 
years. 

 
12.9.3 EFFECT OF APPROVAL OF VESTING 

The effect of the Town Board approving a vested plan shall be to vest such site plan for a period 
of two (2) years to five (5) years as approved by the Town Board from the date of approval.  
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A vested right shall confer upon the landowner the right to undertake and complete the 
development and use of said property under the terms and conditions of the approved site-
specific development plan as provided for in this Section. Failure to abide by the terms and 
conditions placed upon such approval will result in the forfeiture of the vested right previously 
accorded. 
 
A vested right, once established as herein provided, shall preclude any zoning action by the 
Town which would change, alter, impair, prevent, diminish or otherwise delay the development 
or use of the property as set forth in the approved site specific development plan except under 
the following conditions where such rights are terminated and revoked: 

 
A. The affected landowner provides written consent to the Town of his desire to terminate the 

vested right; or, 
 

B. The Town determines after having advertised and held a public hearing, that natural or 
man-made hazards exist on or in the immediate vicinity of the property which pose a 
serious threat to the public health, safety and welfare if the project were to proceed as 
indicated in the plan; or, 

 
C. Compensation is made by the Town to the landowner for all costs, expenses, and other 

losses incurred including, but not limited to, all fees paid in consideration of financing, and 
all architectural, planning, marketing, legal, and any other consultant's fees incurred after 
approval together with interest thereon at the legal rate until paid; or, 

 
D. The Town determines, after having advertised and held a public hearing, that the landowner 

or his representative intentionally supplied inaccurate information or made material 
misrepresentations which made a difference in the approval by the Town Board of the plan; 
or, 

 
E. Upon the enactment or promulgation of a State or Federal law or regulations which 

precludes development as contemplated in plan. In such case the Town may (after having 
advertised and conducted a public hearing) modify the affected provisions upon a finding 
that this change in State or Federal law has a fundamental effect on the plan. 

 
Once a vested right is granted to a particular plan, nothing in this section shall preclude the 
Town from conducting subsequent reviews and approvals to ensure compliance with the terms 
and conditions of the original approval, provided such reviews and approvals are consistent with 
the original approval.  
 
The establishment of a vested right on a piece of property for a site-specific development plan 
shall not preclude the Town from establishing and enforcing on the property any additional 
regulations (adopted during the time the vested right was in effect) which are general in nature 
and applicable to all property subject to the regulations of this Ordinance. 
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12.9.4 CONSTRUCTION DOCUMENT PROCESS FOR VESTED SITE-SPECIFIC PLANS: 
Preliminary Plats for Minor Subdivisions with previously vested site-specific plans shall be 
reviewed for compliance and consistency and subsequently approved by the Zoning 
Administrator or designee in accordance with the provisions of Section 12.5 of this Ordinance, 
providing the proposed Preliminary Plat for the Minor Subdivision does not deviate from, and is 
subdivided in accordance with the previously approved site specific plan. 
 
Preliminary plats with previously vested site-specific plans shall be reviewed for compliance and 
consistency by the Zoning Administrator or designee and subsequently approved by the Town 
Board of Commissioners in accordance with the provisions of Section 12.67.4 of this Ordinance, 
providing the proposed Preliminary Plat does not deviate from, and is subdivided in accordance 
with the previously approved site specific plan. 

 
12.9.5 Revocation or Expiration of a Vested Right: 

The vested right, resulting from the approval of a site-specific development plan, may be 
revoked by the Town Board as provided for in this Chapter. In addition, a revocation may occur 
if the Town Board determines that the landowner has failed to comply with the terms and 
conditions of the approval or with any other applicable portion of the Land Development Code. 
The vested right shall otherwise expire at the end of the approval period established by the 
Town Board. 
 
A building permit issued by the Mecklenburg County Building Inspector pursuant to G.S. 160A-
417 may not expire or be revoked because of the running of time on a piece of property while a 
plan has been approved and the vested right period has not otherwise expired. 

 

12.10 IMPROVEMENT GUARANTEES 
In lieu of meeting the requirement for the completion, installation and dedication of any and all 
improvements (e.g., water, sewer, street lights, etc.) prior to final plat approval for subdivisions or 
Certificate of Occupancy for Site Plans, the Town of Cornelius or its authorized agent may enter into a 
written agreement with the developer whereby the developer shall agree to complete all required 
improvements. Once said agreement is signed by both parties and the security required herein is 
provided, the final plat or Certificate of Occupancy may be approved by the Zoning Administrator or 
designee or authorized agent, if all other requirements of this ordinance are met. To secure this 
agreement, the developer shall provide either one, or a combination of the following guarantees equal 
to 1.25 times the entire cost of the improvements secured, except as identified within the Maintenance 
Guarantee subsection. 
 
12.10.1 SURETY PERFORMANCE BOND(S) 

The developer shall obtain a performance bond(s) from a surety bonding company authorized to 
do business in North Carolina, and approved by the Town Board. The bond shall be payable to 
the Town of Cornelius (or its authorized agent) and shall be in an amount equal to 1.25 times 
the entire cost, as estimated by the developer and verified by the County, of installing all 
required improvements. The duration of the bond(s) shall be until such time as the 
improvements are accepted by the Town. Any expenses associated with the cost verification by 
the Town shall be paid entirely by the developer. 
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12.10.2 CASH OR EQUIVALENT SECURITY: 
The developer or developer shall deposit cash, an irrevocable letter of credit or other 
instrument readily convertible into cash at face value, either with the Town (or its authorized 
agent) or in escrow with a financial institution designated as an official depository of the Town. 
The amount of deposit shall be equal to 1.25 times the entire cost, as estimated by the 
developer, and verified by the County, of installing all required improvements. 
 
If cash or other instrument is deposited in escrow with a financial institution as provided above, 
then the developer shall file with the Town of Cornelius (or its authorized agent) an agreement 
between the financial institution and himself guaranteeing the following: 
 
A. That said escrow amount will be held in trust until released by the Town of Cornelius and 

may not be used or pledged by the developer in any other transaction during the term of 
the escrow; and  

B. That in case of a failure on the part of the developer to complete said improvements, the 
financial institution shall, upon notification of the Town to the financial institution of an 
estimate of the amount needed to complete the improvements, immediately pay to the 
Town the funds estimated to complete the improvements, up to the full balance of the 
escrow account, or deliver to the Town any other instruments fully endorsed or otherwise 
made payable in full to the Town. 

 
12.10.3 MAINTENANCE GUARANTEE 

All improvements required by this ordinance shall be guaranteed against defects in 
workmanship and materials by the developer for a period of one year from the date of the filing 
of the final plat or the date of the completion of the improvement, whichever is later.  The 
developer shall file with the Town Manager a maintenance bond with adequate sureties in an 
amount determined by the Town Manager or Consulting Engineer to be sufficient to assure 
proper maintenance and repair of such improvements for the one-year warranty period. 

 
12.10.4 DEFAULT 

Upon default, meaning failure on the part of the developer to complete the required 
improvements in the time required by this ordinance or as spelled out in the performance bond 
or escrow agreement, then the surety, or financial institution holding the escrow account, shall, 
if requested by the Town, pay all or any portion of the bond or escrow fund to the Town of 
Cornelius up to the amount needed to complete the improvements based on an estimate by the 
Town. Upon payment, the Town, in its discretion, may expend such portion of said funds, as it 
deems necessary to complete all or any portion of the required improvements. The Town shall 
return to the developer any funds not spent in completing the improvements. 

 
12.10.5 RELEASE OF GUARANTEE SECURITY 

The Town may release a portion of any security posted as the improvements are completed and 
recommended for approval by the Town Manager. Within 30 days after receiving the Town 
Manager’s recommendation, the Town of Cornelius shall approve or disapprove said 
improvements. When the Town of Cornelius approves said improvements, it shall immediately 
release the portion of the security posted which covers the cost of the improvements approved 
by the Town Board. 
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REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: August 21, 2017

To: Mayor and Board of Commissioners

From: Wayne Herron, AICP

Director of Planning

Action Requested:

In accordance with the Planning Board bylaws, the Planning Board has unanimously recommended that Keith Eicher
be appointed to the position of Planning Board Chairman.

Keith has served on the Planning Board since July of 2014. Keith resides in the Baileys Glen neighborhood, off of
Bailey Road.

Manager's Recommendation:

Appoint Keith Eicher as Planning Board Chairman.

 

ATTACHMENTS:
Name: Description: Type:
No Attachments Available
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REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: August 21, 2017

To: Mayor and Board of Commissioners

From: Tyler Beardsley, Assistant to the Manager

Action Requested:

The Town must declare used, out dated equipment as surplus in order to dispose of the property.  These items will
be sold on the auction website GovDeals.

Manager's Recommendation:

Approve Resolution

 

ATTACHMENTS:
Name: Description: Type:

 Resolution_8-21.pdf Resoltuion Declaring Suplus Property Cover Memo
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REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: August 21, 2017

To: Mayor and Board of Commissioners

From: Andrew Grant, Asst. Town Manager

Action Requested:

As transit use has increased and public parking spaces are generally being used more frequently for multiple uses,
the Town has reached a point that officially regulating transit parking has become a necessity.  Currently, the Code
of Ordinances does not provide authority for signs that regulate transit use to be erected at town-owned park and
ride lots and public parking spaces.  For example, there have been instances where “for sale” vehicles have been
parked for multiple days at the N. Main St. Park and Ride lot, preventing bus riders from parking in those spaces. 
Also, some bus riders are parking in general public parking spaces that are located in front of businesses, preventing
customers from parking in those spaces.  This code revision will allow the Town to erect signage and regulate
parking for these instances and others related to transit use on public property.

Manager's Recommendation:

Approve an Ordinance to amend the Code of Ordinances - Title 7, Chapter 71 Parking Regulations.

 

ATTACHMENTS:
Name: Description: Type:

 ORD-_Code_of_Ordinance_-
_Title_7__Chapter_71__Section_71.01.pdf

Code of Ordinances Ordinance
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Ordinance No. 2017 - _____  
 

AN ORDINANCE TO AMEND 
THE TOWN OF CORNELIUS CODE OF ORDINANCES 

 
WHEREAS, it has become necessary for the Town to amend Chapter 71 (in Title VII) of the 
Town’s Code of Ordinances; and  
 
WHEREAS, this is necessary for manner of parking enforcement.  
 
NOW THEREFORE, BE IT ORDAINED by the Board of Commissioners of the Town of 
Cornelius that the Code of Ordinances, Chapter 71 (in Title VII) is hereby amended and adopted 
as follows:  
 

Section 1.  Section 71.01(A,B,C) of the Code of Ordinances attached hereto as 
Attachment A, is hereby amended as shown on Attachment A.  

 
Section 2.  This Ordinance shall become effective upon adoption.  
 
Section 3.  Nothing in the adoption of this Ordinance shall amend or revoke any other 

provisions of the Town’s Code of Ordinances which shall remain in full 
force and effect.  

 
Section 4.  Nothing in the adoption of this Ordinance shall terminate or otherwise 

affect any pending enforcement actions, civil penalties or fines arising 
from violations of the provisions of Chapter 71 (in Title VII) as they 
existed prior to adoption of this Ordinance, and any such actions shall 
survive the adoption of this Ordinance.  

 
Adopted this 21st day of August, 2017.  
 
 
SEAL 
 

 
 

  

 
 
 
ATTESTED: 
 
 
 

 Charles L. Travis, III, Mayor 
 
 
APPROVED AS TO FORM: 
 
 

Lori A. Harrell, Town Clerk  Town Attorney 
 
  



§ 71.01 POWER OF TOWN MANAGER TO PROHIBIT PARKING. 
    
   (A)   To erect signs indicating no parking upon that side of any street adjacent to any school 
property when such parking would, in his or her opinion, interfere with traffic or create a 
hazardous situation;  
   (B)   To erect signs indicating no parking at places where, in his or her opinion, the stopping, 
standing or parking of vehicles would create a hazardous condition or cause unusual delay to 
traffic; 
   (C) To erect signs regulating the parking of vehicles for transit purposes, such as park and 
ride and/or bus stops; 
 
 



 

REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: August 21, 2017

To: Mayor and Board of Commissioners

From: Tyler Beardsley, Assistant to the Manager

Action Requested:

Authorize Town Manager and Town Attorney to finalize contract for the new Public Works facility.  The Town received
4 bids for the project.  The lowest responsible bidder is Garanco, Inc.  The contract is for $1,984,000.  The project
will likely start in September, 2017 and is expected to take 8-9 months. 

Manager's Recommendation:

Award the contract to Garanco, Inc. for the construction of the new Public Works facility and authorize the Town
Manager and Attorney to execute and finalize the contract.

 

ATTACHMENTS:
Name: Description: Type:

Bid_Tab_Public_Works_Building.pdf Bid Tab Sheet Backup Material

 A101-2007_-
_Final_Working_Draft_-_001.pdf

AIA Draft Contract-PW Building Backup Material

 Contract_Conditions--
PW_Building.pdf

Contract conditions- PW Building Backup Material

 Board_Presentation.pdf Board Presentation from 7-17 Presentation
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Read aloud by: Witnessed:
Tyler Beardsley Cindy Johnston
Assistant to the Manager Accountant

Granaco 1,984,000$                                              (116,000)$                                      (48,000)$                                           

Town of Cornelius
Public Work Facility
Bid Tabulation Sheet

Opened and Read Aloud on June 26, 2017 at 2:00pm

Contractor Alternate #1 (deduct) Alternate #2 (deduct)Base Bid

(54,000)$                                           

W.C. Construction (56,000)$                                           2,100,000$                                              

JD Goodrum 1,999,500$                                              (120,000)$                                      (52,800)$                                           

(37,000)$                                        

MBI Builders 2,044,000$                                              (82,500)$                                        
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ADDITIONS AND DELETIONS: 

The author of this document 

has added information 

needed for its completion. 

The author may also have 

revised the text of the 

original AIA standard form. 

An Additions and Deletions 

Report that notes added 

information as well as 

revisions to the standard 

form text is available from 

the author and should be 

reviewed. 

This document has important 

legal consequences. 

Consultation with an 

attorney is encouraged with 

respect to its completion 

or modification. 

AIA Document A201™–2007, 

General Conditions of the 

Contract for Construction, 

is adopted in this document 

by reference. Do not use 

with other general 

conditions unless this 

document is modified. 

ELECTRONIC COPYING of any 

portion of this AIA®  Document 

to another electronic file is 

prohibited and constitutes a 

violation of copyright laws 

as set forth in the footer of 

this document. 
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AGREEMENT made as of the ______ day of August in the year 2017 

 

 
BETWEEN the Owner: 

 

Town of Cornelius 

PO Box 399 

21445 Catawba Avenue 

Cornelius, NC 28031 

704-892-6031 

 

and the Contractor: 

 

GARANCO, Inc. 

PO Box 100 

615 W. Main Street 

Pilot Mountain, NC 27041 

336-368-2788 

  

for the following Project: 

 

Town of Cornelius Public Works Facility 

18521 Starcreek Drive 

Cornelius, NC 28031 

 

The Architect: 

 

Wilber and Associates 

20044 Zion Avenue 

Cornelius, NC 28031 

704-892-3633 

 

The Owner and Contractor agree as follows. 
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ARTICLE 1   THE CONTRACT DOCUMENTS 
The Contract Documents consist of this Agreement, Conditions of the Contract (General, Supplementary and other 

Conditions), Drawings, Specifications, Addenda issued prior to execution of this Agreement, other documents listed 

in this Agreement and Modifications issued after execution of this Agreement, all of which form the Contract, and 

are as fully a part of the Contract as if attached to this Agreement or repeated herein. The Contract represents the 

entire and integrated agreement between the parties hereto and supersedes prior negotiations, representations or 

agreements, either written or oral. An enumeration of the Contract Documents, other than a Modification, appears in 

Article 9. 

 

ARTICLE 2   THE WORK OF THIS CONTRACT 
The Contractor shall fully execute the Work described in the Contract Documents, except as specifically indicated in 

the Contract Documents to be the responsibility of others. 

 

ARTICLE 3   DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION 
§ 3.1 The date of commencement of the Work shall be set by a Notice To Proceed letter issued by the Owner or 

Architect. 

 

§ 3.2 The Contract Time shall be measured from the date of commencement. 

 

§ 3.3 The Contractor shall achieve Substantial Completion of the entire Work not later than two hundred seventy 

three  (273) days from the date of commencement, or as follows: 

 

Portion of Work 
100% complete 

Substantial Completion Date 
June 29, 2018 

 

, subject to adjustments of this Contract Time as provided in the Contract Documents. 

 

 Liquidated Damages of $1,000 per day. 

 

ARTICLE 4   CONTRACT SUM 
§ 4.1 The Owner shall pay the Contractor the Contract Sum in current funds for the Contractor’s performance of the 

Contract. The Contract Sum shall be One Million Nine Hundred Eighty-Four Thousand Dollars ($1,984,000.00), 

subject to additions and deductions as provided in the Contract Documents. 
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§ 4.2 The Contract Sum is based upon the following alternates, if any, which are described in the Contract 

Documents and are hereby accepted by the Owner: 

  

No Alternates 

 

§ 4.3 Unit prices, if any: 

(Identify and state the unit price; state quantity limitations, if any, to which the unit price will be applicable.) 

 

Item 
Rock Mass 

Trench 

Units and Limitations 
Cubic yard 

Cubic yard 

Price Per Unit ($0.00) 
$65.00/cu. yd. 

$130.00/ cu. yd. 

 

§ 4.4 Allowances included in the Contract Sum, if any: 

 

 

Item 
N/A 

Price 
 

 

ARTICLE 5   PAYMENTS 
§ 5.1 PROGRESS PAYMENTS 
§ 5.1.1 Based upon Applications for Payment submitted to the Architect by the Contractor and Certificates for 

Payment issued by the Architect, the Owner shall make progress payments on account of the Contract Sum to the 

Contractor as provided below and elsewhere in the Contract Documents. 

 

§ 5.1.2 The period covered by each Application for Payment shall be one calendar month ending on the last day of 

the month, or as follows: 

 

§ 5.1.3 Provided that an Application for Payment is received by the Architect not later than the first day of a month, 

the Owner shall make payment of the certified amount to the Contractor not later than the last day of the month. If 

an Application for Payment is received by the Architect after the application date fixed above, payment shall be 

made by the Owner not later than thirty (30) days after the Architect receives the Application for Payment. 

 

§ 5.1.4 Each Application for Payment shall be based on the most recent schedule of values submitted by the 

Contractor in accordance with the Contract Documents. The schedule of values shall allocate the entire Contract 

Sum among the various portions of the Work. The schedule of values shall be prepared in such form and supported 

by such data to substantiate its accuracy as the Architect may require. This schedule, unless objected to by the 

Architect, shall be used as a basis for reviewing the Contractor’s Applications for Payment. 

 

§ 5.1.5 Applications for Payment shall show the percentage of completion of each portion of the Work as of the end 

of the period covered by the Application for Payment. 

 

§ 5.1.6 Subject to other provisions of the Contract Documents, the amount of each progress payment shall be 

computed as follows: 

.1    Take that portion of the Contract Sum properly allocable to completed Work as determined by 

multiplying the percentage completion of each portion of the Work by the share of the Contract Sum 

allocated to that portion of the Work in the schedule of values, less retainage of five percent (5%). 

Pending final determination of cost to the Owner of changes in the Work, amounts not in dispute 

shall be included as provided in Section 7.3.9 of AIA Document A201™–2007, General Conditions 

of the Contract for Construction; 

.2    Add that portion of the Contract Sum properly allocable to materials and equipment delivered and 

suitably stored at the site for subsequent incorporation in the completed construction (or, if approved 

in advance by the Owner, suitably stored off the site at a location agreed upon in writing), less 

retainage of   five percent (5%); 

.3    Subtract the aggregate of previous payments made by the Owner; and 

.4    Subtract amounts, if any, for which the Architect has withheld or nullified a Certificate for Payment as 

provided in Section 9.5 of AIA Document A201–2007. 
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§ 5.1.7 The progress payment amount determined in accordance with Section 5.1.6 shall be further modified under 

the following circumstances: 

.1    Add, upon Substantial Completion of the Work, a sum sufficient to increase the total payments to the 

full amount of the Contract Sum, less such amounts as the Architect shall determine for incomplete 

Work, retainage applicable to such work and unsettled claims; and 

(Section 9.8.5 of AIA Document A201–2007 requires release of applicable retainage upon 

Substantial Completion of Work with consent of surety, if any.) 

.2    Add, if final completion of the Work is thereafter materially delayed through no fault of the Contractor, 

any additional amounts payable in accordance with Section 9.10.3 of AIA Document A201–2007. 

 

§ 5.1.8 Reduction or limitation of retainage, if any, shall be as follows: 

  

 N/A 

 

§ 5.1.9 Except with the Owner’s prior approval, the Contractor shall not make advance payments to suppliers for 

materials or equipment which have not been delivered and stored at the site. 

 

§ 5.2 FINAL PAYMENT 
§ 5.2.1 Final payment, constituting the entire unpaid balance of the Contract Sum, shall be made by the Owner to the 

Contractor when 

.1    the Contractor has fully performed the Contract except for the Contractor’s responsibility to correct 

Work as provided in Section 12.2.2 of AIA Document A201–2007, and to satisfy other requirements, 

if any, which extend beyond final payment; and 

.2    a final Certificate for Payment has been issued by the Architect. 

 

§ 5.2.2 The Owner’s final payment to the Contractor shall be made no later than 30 days after the issuance of the 

Architect’s final Certificate for Payment, or as follows: 

 

 

ARTICLE 6   DISPUTE RESOLUTION 
§ 6.1 INITIAL DECISION MAKER 
The Architect will serve as Initial Decision Maker pursuant to Section 15.2 of AIA Document A201–2007, unless 

the parties appoint below another individual, not a party to this Agreement, to serve as Initial Decision Maker. 

 

§ 6.2 BINDING DISPUTE RESOLUTION 
For any Claim subject to, but not resolved by, mediation pursuant to Section 15.3 of AIA Document A201–2007, the 

method of binding dispute resolution shall be as follows: 

(Check the appropriate box. If the Owner and Contractor do not select a method of binding dispute resolution 

below, or do not subsequently agree in writing to a binding dispute resolution method other than litigation, Claims 

will be resolved by litigation in a court of competent jurisdiction.) 

 

[X]    Arbitration pursuant to Section 15.4 of AIA Document A201–2007 

 

[  ] Litigation in a court of competent jurisdiction 

 

[  ]     Other (Specify) 

 

ARTICLE 7   TERMINATION OR SUSPENSION 
§ 7.1 The Contract may be terminated by the Owner or the Contractor as provided in Article 14 of AIA Document 

A201–2007. 

 

§ 7.2 The Work may be suspended by the Owner as provided in Article 14 of AIA Document A201–2007. 

 

ARTICLE 8   MISCELLANEOUS PROVISIONS 
§ 8.1 Where reference is made in this Agreement to a provision of AIA Document A201–2007 or another Contract 

Document, the reference refers to that provision as amended or supplemented by other provisions of the Contract 

Documents. 
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§ 8.2 Payments due and unpaid under the Contract shall bear interest from the date payment is due at the rate stated 

below, or in the absence thereof, at the legal rate prevailing from time to time at the place where the Project is 

located. 

 

 One percent (1%) 

 

§ 8.3 The Owner’s representative: 

 

Anthony Roberts 

Town Manager 

Town of Cornelius 

PO Box 399 

Cornelius, NC 28031 

704-892-6031 

 

§ 8.4 The Contractor’s representative: 

 

Jake White  

Project Manager 

GARANCO, Inc. 

PO Box 100 

Pilot Mountain, NC 27041 

336-368-2788 

 

§ 8.5 Neither the Owner’s nor the Contractor’s representative shall be changed without ten days written notice to the 

other party. 

 

§ 8.6 Other provisions: 

 

 N/A 

 

ARTICLE 9   ENUMERATION OF CONTRACT DOCUMENTS 
§ 9.1 The Contract Documents, except for Modifications issued after execution of this Agreement, are enumerated in 

the sections below. 

 

§ 9.1.1 The Agreement is this executed AIA Document A101–2007, Standard Form of Agreement Between Owner 

and Contractor. 

 

§ 9.1.2 The General Conditions are AIA Document A201–2007, General Conditions of the Contract for 

Construction. 

 

§ 9.1.3 The Supplementary and other Conditions of the Contract: 

 

Document 
N/A 

Title Date Pages 

 

§ 9.1.4 The Specifications: 

Specifications for New Buildings for Cornelius Public Works, Cornelius, North Carolina   

 

Section 
Exhibit E 

Title 
Specifications for New 

Buildings for Cornelius 

Public Works 

Date 
March 3, 2017 

Pages 
200 

 

§ 9.1.5 The Drawings: 

 

New Buildings for Cornelius Public Works,  

 



AIA Document A101™ – 2007. Copyright © 1915, 1918, 1925, 1937, 1951, 1958, 1961, 1963, 1967, 1974, 1977, 1987, 1991, 1997 and 2007 by The 

American Institute of Architects. All rights reserved. WARNING: This AIA®  Document is protected by U.S. Copyright Law and International 

Treaties. Unauthorized reproduction or distribution of this AIA®  Document, or any portion of it, may result in severe civil and criminal 

penalties, and will be prosecuted to the maximum extent possible under the law. This draft was produced by AIA software at 08:04:11 on 

08/17/2017 under Order No. 4308261626 which expires on 07/26/2018, and is not for resale. 

User Notes:   (3B9ADA19) 

 

7 

 

Number 
Exhibit F 

Title 
Schedule of Drawings 

Date 
March 3, 2017 

 

§ 9.1.6 The Addenda, if any: 

 

Number 
1 

Date 
June 22, 2017 

Pages 
3 

 

Portions of Addenda relating to bidding requirements are not part of the Contract Documents unless the bidding 

requirements are also enumerated in this Article 9. 

 

§ 9.1.7 Additional documents, if any, forming part of the Contract Documents: 

 

.1    AIA Document E201™–2007, Digital Data Protocol Exhibit, if completed by the parties, or the 

following: 

 

 

.2    Other documents, if any, listed below: 

 

 Exhibit A: Signed Bid Form 

 Exhibit B: Contract General Conditions 

 Exhibit C: Bid Bond 

 Exhibit D: E-Verify Affidavit 

 Exhibit E: Specifications for New Buildings for Cornelius Public Works 

 Exhibit F: New Buildings for Cornelius Public Works 

 

 

ARTICLE 10   INSURANCE AND BONDS 
The Contractor shall purchase and maintain insurance and provide bonds as set forth in Article 11 of AIA Document 

A201–2007. 

 

 

Type of insurance or bond 
Performance Bond 

Limit of liability or bond amount ($0.00) 
$1,984,000.00 

 

 

This Agreement entered into as of the day and year first written above. 

 

 

    

OWNER (Signature) 

Anthony Roberts, Town Manager 

  CONTRACTOR (Signature) 

Randel Stanley, President 

   

 

 

















































































Bid Tab

Contractor Base Bid Alternate #1 (deduct) Alternate #2 (deduct)

Granaco, Inc. $1,984,000 $(116,000) $(48,000)

JD Goodrum $1,999,500 $(120,000) $(52,800)

MBI Builders $2,044,000 $(82,500) $(54,000)

W.C. Construction $2,100,000 $(37,000) $(56,000)



Potential Town Surplus Properties

Property Tax Value

Public Works Building $      685,200 

Hyde Park Storage Unit 1 $   34,100.00 

Unit 2 $   34,100.00 

Unit 3 $   61,400.00 

TOTAL $      814,800 



Budget

• Town Budgeted $1,500,000 for construction and design
• Spent on project to date--$85,000

• Low bid $1,984,000 for construction ($569,000 over budget including 
design cost)

• If Town sold properties for tax value ($814,000), total project cost 
would be approximately $1,250,000.











Existing Building Proposed Building

Gross Building Area (not including Alt 1) 4675 7283

Gross Service Bay Area 2683 4970

Gross Office Area 1632 2313

Service Bays 1378 3920

Storage Bays 689 1050

Covered Wash Area 345 736

Storage (Alt 1)

Parks & Rec 0 980

Police 0 1846

Storage (Back Shed)

Secured Police Storage(Alt 2) 0 3050

Open Storage 0 12000



 

REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: August 21, 2017

To: Mayor and Board of Commissioners

From: Julie Niswonger, Finance Director

Action Requested:

In another item on tonight’s agenda the Town Board is being asked to approve a contract with a general contractor to
construct a new public works facility.  The attached capital project ordinance budgets the construction of the building
with a revenue source identified as a proceeds from an installment financing Staff plans to bring to the Board for
consideration in the next 45 days.  The debt service for the installment financing is funded in the FY 2018 Board
adopted budget. 

Staff recommends the Board approve a capital project ordinance for the project, since the project will continue into
FY 2019. 

Manager's Recommendation:

Approve a Capital Project Ordinance for a new Public Works facility.

 

ATTACHMENTS:
Name: Description: Type:

 Public_Works_Building_CPO-
1.pdf

Capital Project Ordinance Public Works Facility Cover Memo

 

javascript:history.go(0);
AttachmentViewer.ashx?AttachmentID=7200&ItemID=3722


Ordinance No. 2017 - ________ 

 

 

 

A CAPITAL PROJECT ORDINANCE TO AUTHORIZE THE FUNDING OF 

THE CONSTRUCTION OF A NEW PUBLIC WORKS FACILITY 

 

 

 WHEREAS, it has been determined by the Board of Commissioners that in order 

to meet the demands of our growing community, it is necessary to provide an adequate 

public works facility and include additional storage space as deemed appropriate for 

multiple town functions; and  

  

 WHEREAS, the Town intends to construct such a Public Works Facility located 

at 18521 Starcreek Drive with adequate square footage to meet the needs of the current 

and future Cornelius citizens, business owners, and tourists; and  

  

 WHEREAS, in accordance with North Carolina General Statute #159-13.2, the 

Town is authorized to establish a balanced project ordinance for projects involving the 

construction or acquisition of a capital asset.   

  

 

 NOW, THEREFORE, BE IT ORDAINED by the Board of Commissioners of 

the Town of Cornelius that a Project Ordinance is hereby established for the Cornelius 

Public Works Facility Construction with the following schedule of appropriations and 

expenditures: 

 

REVENUES 

       

ORIGINAL   

Proceeds from installment financing contract $2,000,000   

   

      Total $2,000,000      

  

 

 

EXPENDITURES 

           

ORIGINAL    

Construction/Equipment    $2,000,000    

     

       Total $2,000,000  

 

  

 



BE IT FURTHER ORDAINED that the Town Manager is authorized to transfer 

amounts among the aforementioned line items at his discretion as he deems necessary 

necessitating further action by the Board only to change the total amount of the budget.  

The Town Manager or his designee is hereby authorized to expend funds in accordance 

with this Project Ordinance necessary to complete the project. 

 

  

Adopted this 7th day of August, 2017. 

 

 

      __________________________________ 

       Charles L. Travis III, Mayor 

 

 

SEAL 

 

 

 

 

ATTEST:     APPROVED AS TO FORM: 

 

 

 

 

____________________________  __________________________________ 

Lori A. Harrell, Town Clerk    Karen Wolter, Town Attorney  

 

 

 



 

REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: August 21, 2017

To: Mayor and Board of Commissioners

From: Andrew Grant, Asst. Town Manager

Action Requested:

Discuss DOT's Prioritization 5.0

Manager's Recommendation:

 

ATTACHMENTS:
Name: Description: Type:

P5.0_HighwayProjects_List.pdf P5.0 Highway Projects Backup Material

P5.0_NonHighwayProjects_List.pdf P5.0 Non-Highway Projects Backup Material

 RES-P5.0__I-
77_GP_Lanes.pdf

I-77 GP Lanes Request Resolution Letter
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Recommended Roadway Project Submittals
NCDOT Prioritization 5.0/2020-2029 TIP Development

TCC P5.0 Roadway Subcommittee (Recommended: 7/17/2017)

DRAFT-SUBJECT TO CHANGE

Note : Yellow highlighting indicates that TCC P5.0 Subcommittee has recommended a change to the project scope used in P4.0. Page 1 of 3 Updated 8/16/2017

Count Type Project Category Route / Facility Name From / Cross Street To / Cross Street Description Jurisdiction(s) County(s) 2045 MTP 
Score

2045 MTP 
Horizon 

Year
Cost To NCDOT

Carryover Statewide Mobility I-77 South Carolina State Line Woodlawn Road [Exit 6] Widen existing freeway by constructing four managed lanes (two in each direction). Modify southern 
project limit from I-485 to South Carolina State Line. Charlotte Mecklenburg 227 2035 $326,240,000

Carryover Statewide Mobility I-77 Woodlawn Road [Exit 6] I-277/US 74 (Belk 
Freeway) [Exit 9] Widen existing freeway by constructing four managed lanes (two in each direction) Charlotte Mecklenburg 216 2035 $98,620,000

Carryover Statewide Mobility I-77 I-77 , I-277 Brookshire Freeway, US-
21 , NC-16 Brookshire Freeway Improve Interchange Charlotte Mecklenburg 196 2035 $101,600,000

Carryover Statewide Mobility I-77 I-277/US 74/NC 27 (Belk Freeway) Improve Interchange Charlotte Mecklenburg 186 2035 $129,600,000

Carryover Statewide Mobility I-77 I-277/US 74 (Belk Freeway) [Exit 9] I-277/NC 16 (Brookshire 
Freeway) [Exit 11] Widen existing freeway by constructing four managed lanes (two in each direction) Charlotte Mecklenburg 186 2035 $347,190,000

Carryover Division Needs SR 4979 (Ballantyne 
Commons Parkway) Annalexa Lane Williams Pond Lane Widen from two to four lanes. Annalexa Lane to Williams Pond Lane. Charlotte Mecklenburg 171 2035 $31,104,000

Carryover Regional Impact NC 150 (Oak Ridge Farm 
Highway) NC 115 NC 801 (Park Avenue) NC 115 to NC 801. Widen to Four Lane Divided Facility. Mooresville Iredell 114 2035 $28,696,000

Carryover Regional Impact US 601 Existing US 74 Proposed Monroe Bypass 
(R-2559) Widen to Multi-Lanes Monroe Union 106 2035 $14,194,000

Carryover Regional Impact US 21 (Statesville Road) NC 24 (Harris Boulevard) SR 2136 (Gilead Road) Widen to Multi-Lanes, Median, Wide Outside Lanes Charlotte, Huntersville Mecklenburg 106 2035 $57,715,000

Carryover Regional Impact US 21 , NC 115 North of Julian Place Cedar Lane Widen to Multi-Lanes Troutman Iredell $46,000,000

1 Holding Tank Division Needs Bailey Road Extension US 21 (Statesville Road) Future Northcross Drive 
Extension

Construct a roadway on new location from US 21 to the Future Northcross Drive Extension (U-5108). 
This project also includes a new overpass over I-77. Cornelius Mecklenburg 155 2035 $7,719,000

2 Holding Tank Statewide Mobility I-77 US 21 (Sunset Road) Improve Interchange Charlotte Mecklenburg 162 2045 $41,350,000

3 Holding Tank Division Needs New Route - Monroe 
Northern Loop US 74 Walkup Avenue/Bivens 

Road
US 74 to SR 1751 (Walkup Avenue) at SR 1763 (Bivens Road). Two Lanes on Four Lane Right of  
Way. Monroe Union 139 2045 $19,500,000

4 Holding Tank Division Needs Ardrey Kell Road NC 16 (Providence Road) Rea Road Widen existing Ardrey Kell Road from Providence Road  to Rea Road to a four lane median divided 
typical section. Charlotte Mecklenburg 134 2045 NCDOT to Update Cost 

Estimate

5 Holding Tank Regional Impact US 21 (Statesville Road) SR 2147 (Westmoreland Road) SR 5444 (Catawba 
Avenue) Widening to Multi-Lanes,Bike Lanes, multi-use path. Cornelius Mecklenburg $16,368,000

6 Holding Tank Regional Impact NC 115 (Old Statesville 
Road) NC 73 (Sam Furr Road) Washam Potts Road Widen existing two-lane undivided roadway to a four-lane median divided facility with a multi-use path 

on the west side of the roadway.   Huntersville, Cornelius Mecklenburg $33,800,000

7 Holding Tank Regional Impact NC 75 ALT(Waxhaw 
Parkway) NC 16 NC 75 East of Waxhaw Construct a portion of the Waxhaw Parkway on new location. Waxhaw Union $32,176,000

8 Holding Tank Division Needs SR 1007 (Rocky River 
Road) SR 1009 (Old Charlotte Highway) US 74 Widening to 4 Lanes, Median and Sidewalks. Monroe Union $10,700,000

9 Holding Tank Division Needs Eastern Circumferential Sam Newell Road (SR 3474) SR 5215 (Northeast 
Parkway)

Construct a new two-lane roadway on a future four-lane right-of-way. Multi-Use Path along one of the 
right-of-way. Charlotte, Matthews Mecklenburg NCDOT to Update Cost 

Estimate

10 Holding Tank Division Needs SR 1009 (Old Monroe 
Road)

SR 1377 (Wesley Chapel-Stouts 
Road) SR 1349 (Airport Road) Widen Roadway to Multi-Lanes, with Median, Bike Lanes and Sidewalks Monroe Union $27,121,000

11 Holding Tank Division Needs SR 1004 (Lawyers Road) I-485 SR 1524 (Stevens Mill 
Road) Widen from two to four lanes. I-485 to Stevens Mill Road. Stallings Union, 

Mecklenburg $5,683,000

12 Holding Tank Division Needs Lancaster Highway NC 51 (Polk Street) Ballantyne Commons 
Parkway

Widen Lancaster Highway from NC 51 in Pineville to  Ballantyne Commons Pkwy in south Charlotte. 
Project will widen existing two lane typical section to a four lane median divided typical section Pineville, Charlotte Mecklenburg NCDOT to Update Cost 

Estimate

13 Holding Tank Regional Impact NC 115 Washam Potts Road Potts Street Widen to three-lane alignment with bicycle lanes and sidewalks. Revise southern project limit from 
Washam Potts Road to Caldwell Depot Road. Cornelius Mecklenburg $18,000,000

14 Holding Tank Statewide Mobility I-77 NC 150 I-40 Widen from NC 150 in Mooresville to I-40 in Statesville Mooresville, Troutman, 
Statesville Iredell $354,966,000

15 New Project (2035) Statewide Mobility I-85 / Sugar Creek Rd Improve Existing Interchange Charlotte Mecklenburg 227 2035 $20,070,000

16 New Project (2035) Regional Impact US 521 (Johnston 
Rd/Lancaster Hwy) South Carolina State Line Ballantyne Commons 

Pkwy Widening Charlotte Mecklenburg 173 2035 NCDOT to Update Cost 
Estimate

17 New Project (2035) Regional Impact NC 24 (WT Harris Blvd) Sugar Creek Rd Research Dr Widening Charlotte Mecklenburg 163 2035 $21,950,000

P5.0 Project Source Definitions:  
Carryover: Project is currently in the NCDOT Database, automatic resubmittal for P5.0 because the project is either (1) in the DRAFT 2018-2027 TIP; (2) has a partially complete or complete environmental document; or, (3) a sibling to a project in the DRAFT 2018-2027 TIP. A Carryover project will not count against CRTPO's 46 submittal slots.
Holding Tank: Project has been deleted from the NCDOT database prior to P5.0 because it has not met one of the three criteria to qualify as a carryover project. Holding Tank projects can be resubmitted for P5.0 by using one of CRTPO's 46 submittal slots. 
New Projects: Project in the draft fiscally constrained project list of the 2045 MTP that is being recommended for P5.0 submittal. New projects have been prioritized by the nearest MTP horizon year and MTP score.
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2045 MTP 
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Year
Cost To NCDOT

P5.0 Project Source Definitions:  
Carryover: Project is currently in the NCDOT Database, automatic resubmittal for P5.0 because the project is either (1) in the DRAFT 2018-2027 TIP; (2) has a partially complete or complete environmental document; or, (3) a sibling to a project in the DRAFT 2018-2027 TIP. A Carryover project will not count against CRTPO's 46 submittal slots.
Holding Tank: Project has been deleted from the NCDOT database prior to P5.0 because it has not met one of the three criteria to qualify as a carryover project. Holding Tank projects can be resubmitted for P5.0 by using one of CRTPO's 46 submittal slots. 
New Projects: Project in the draft fiscally constrained project list of the 2045 MTP that is being recommended for P5.0 submittal. New projects have been prioritized by the nearest MTP horizon year and MTP score.

18 New Project (2035) Regional Impact NC 24 (WT Harris Blvd) N Tryon St (US 29) University City Blvd (NC 
49) Widening Charlotte Mecklenburg 160 2035 $8,060,000

19 New Project (2035) Regional Impact NC 16 (Brookshire Blvd) I-85 Bellhaven Blvd Widening Charlotte Mecklenburg 159 2035 $32,010,000

20 New Project (2035) Regional Impact NC 49 (S Tryon St) I-485 Steele Creek Rd (NC 160) Widening Charlotte Mecklenburg 157 2035 $55,970,000

21 New Project (2035) Regional Impact NC 24 (WT Harris Blvd) I-77 Sugar Creek Rd Widening Charlotte Mecklenburg 148 2035 $32,340,000

22 New Project (2035) Division Needs Eastern Circumferential 
Rd Rosemallow Rd Rocky River Rd Widening Charlotte Mecklenburg 148 2035 $26,710,000

23 New Project (2035) Division Needs Carowinds Blvd Steele Creek Rd (NC 160) S Tryon St (NC 49) New Location Charlotte Mecklenburg 147 2035 $19,650,000

24 New Project (2035) Regional Impact NC 24 (WT Harris Blvd) University City Blvd (NC 49) The Plaza Widening Charlotte Mecklenburg 143 2035 $34,760,000

25 New Project (2035) Division Needs Westinghouse Blvd S Tryon St (NC 49) Nations Ford Rd Widening Charlotte Mecklenburg 139 2035 $31,210,000

26 New Project (2035) Division Needs Park Rd Johnston Rd Pineville-Matthews Rd 
(NC 51) Widening Charlotte & Pineville Mecklenburg 137 2035 $17,810,000

27 New Project (2035) Regional Impact NC 27 (Mt Holly Rd) Rhyne Rd Belmeade Dr Widening Charlotte Mecklenburg 134 2035 $28,270,000

28 New Project (2035) Division Needs East-West Connector Langtree Rd NC 115 New Location Iredell County & 
Mooresville Iredell 108 2035 $9,830,000

29 New Project (2035) Division Needs Southwest Bypass N Main St (US 21 / NC 115) Autumn Leaf Rd New Location Iredell County & Troutman Iredell 99 2035 $12,800,000

30 New Project (2035) Division Needs Connector Road NC 115 US 21 Widening Iredell County Iredell 97 2035 $9,660,000

31 New Project (2035) Division Needs Langtree Rd Alcove Rd East-West Connector Widening Iredell County & 
Mooresville Iredell 86 2035 $9,150,000

32 New Project (2045) Statewide Mobility I-85 Gaston County Line Sam Wilson Rd Widen roadway to add additional westbound lane Charlotte Mecklenburg 199 2045 $13,150,000

33 New Project (2045) Statewide Mobility I-85 / Brookshire Fwy Conversion of existing interchange to diverging diamond interchange Charlotte Mecklenburg 198 2045 $19,720,000

34 New Project (2045) Statewide Mobility I-85 / WT Harris Blvd Construct interchange improvements Charlotte Mecklenburg 189 2045 $24,540,000

35 New Project (2045) Statewide Mobility I-85 / Mallard Creek 
Church Rd Construct interchange improvements Charlotte Mecklenburg 189 2045 $18,100,000

36 New Project (2045) Statewide Mobility I-85 / I-77 Construct interchange improvements Charlotte Mecklenburg 186 2045 $125,000,000

37 New Project (2045) Statewide Mobility US 74 I-277 Albemarle Rd (NC 24 / NC 
27) Add additional managed lane in median. Convert reversible lane to two way operation Charlotte Mecklenburg 186 2045 $82,400,000

38 New Project (2045) Statewide Mobility I-485 / I-85 (North of 
Charlotte) Construct interchange improvements Charlotte Mecklenburg 179 2045 $34,840,000

39 New Project (2045) Division Needs Eastern Circumfrential Rocky River Rd Plaza Rd Ext New 4 lane roadway, with multi-use path Charlotte Mecklenburg 139 2045 $27,670,000

40 New Project (2045) Division Needs Ardrey Kell Road Rea Road US 521 Widen from 2 lanes to 4 lanes, with median and multi-use path Charlotte Mecklenburg 134 2045 NCDOT to Update Cost 
Estimate

41 New Project (2045) Regional Impact NC 16 Gaston Country Line Bellhaven Blvd Widen from 4 lanes to 6 lanes, with median and multi-use path Charlotte Mecklenburg 130 2045 $51,320,000

42 New Project (2045) Regional Impact NC 49 I-485 Arrowood Rd Widen from 4 lanes to 6 lanes, with median and multi-use path Charlotte Mecklenburg 118 2045 $6,590,000

43 New Project (2045) Regional Impact NC 115 Hambright Rd Mt Holly-Huntersville Rd Widen from 2 lanes to 4 lanes, with median, bike lanes and sidewalks Huntersville Mecklenburg 108 2045 $27,520,000

44 New Project (2045) Regional Impact NC 3 Cabarrus County Line Rocky River Rd Widen from 2 lanes to 4 lanes, with median, bike lanes and sidewalks Iredell County Iredell 107 2045 $37,760,000

45 New Project (2045) Regional Impact NC 200 (Morgan Mill 
Road) US 74 Monroe Expressway Widen from 2 lanes to 4 lanes, with median, bike lanes and sidewalks Monroe Union 103 2045 $26,010,000
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P5.0 Project Source Definitions:  
Carryover: Project is currently in the NCDOT Database, automatic resubmittal for P5.0 because the project is either (1) in the DRAFT 2018-2027 TIP; (2) has a partially complete or complete environmental document; or, (3) a sibling to a project in the DRAFT 2018-2027 TIP. A Carryover project will not count against CRTPO's 46 submittal slots.
Holding Tank: Project has been deleted from the NCDOT database prior to P5.0 because it has not met one of the three criteria to qualify as a carryover project. Holding Tank projects can be resubmitted for P5.0 by using one of CRTPO's 46 submittal slots. 
New Projects: Project in the draft fiscally constrained project list of the 2045 MTP that is being recommended for P5.0 submittal. New projects have been prioritized by the nearest MTP horizon year and MTP score.

46 New Project (2045) Division Needs SR-1005 (Old Mountain 
Road) N Main St (US 21 / NC 115) Buffalo Shoals Rd Widen from 2 lanes to 4 lanes, with median, wide outside lanes and sidewalks Iredell County & Troutman Iredell 94 2045 $43,100,000
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11 New Project Indian Trail Fairview Sidewalk
Independence 
Boulevard

Rose Drive  Indian Trail
Sidewalk would be constructed on the NW side of the road connecting, the Old Hickory Business 
Park, a low density development, First Baptist Church of Indian Trail/Metroline Christian Academy 
and the HWY 74 business area. 

5. Protected Linear 
Pedestrian Facility 
(Pedestrian)

267,000$         200,000$        -$                67,000$              
Town of Indian 
Trail

12 New Project Bike Improvements in Indian Trail Multiple Multiple  Indian Trail The Town would like to install bike lanes along Brandon Oaks Parkway along with 2 pedestrian 
neighborhood connections from Beacon Hills to an adjacent shopping center and neighborhood.

2. On-Road; Designated 
Bicycle Facility (Bicycle) 350,000$         262,500$        87,500$              Indian Trail

13 New Project
Matthews Township Parkway Multi-
Use Path

North Trade Street
Independence 
Point Parkway  Matthews

This project will add a half-mile missing segment of sidewalk network on the south side of Matthews 
Township Parkway (NC 51), connecting existing sidewalk on North Trade Street at Matthews 
Township Parkway to existing sidewalk on Independence Point Parkway. The sidewalk will enable 
people to better access the existing bus stops along this stretch of roadway where there is already a 
worn path from pedestrians. An existing signalized intersection will be upgraded as part of this 
project to include pedestrian signals and a crosswalk. It is likely a wall will be needed for the majority 
of the length of the project. Planning, design, some right-of-way, and construction administration is 
included in the estimate; however the hospital will donate right-of-way for this project.

1. Off-Road/Separated 
Linear Bicycle Facility 
(Bicycle)

1,075,000$      860,000$        215,000$            
Town of 
Matthews

14 New Project Pleasant Plains Rd Multi-Use Path South Trade Street McKee Road  Matthews Multi-use path along Pleasant Plains Road, between McKee Road and S Trade Street in Matthews
1. Off-Road/Separated 
Linear Bicycle Facility 
(Bicycle)

1,650,000$      1,540,000$     -$                    -$                1,320,000$       330,000$            
Town of 
Matthews

15
Re-Submit P4.0 
Project

Stallings Elementary School 
Sidewalk Network

SR 1365 (Stallings 
Road)

SR 1524 (Stevens 
Mill Road)  Stallings

Construct a sidewalk network along Stallings Road and Stevens Mill Road that would connect 
residential subdivisions to Stallings Elementary School. See attached map. The segments within the 
blue polygon are under construction, and the segments within the red ovals will connect to 
residential neighborhoods to the sidewalk that is under construction.

5. Protected Linear 
Pedestrian Facility 
(Pedestrian)

368,000$         294,400$        48,000$          -$                320,000$          73,600$              
Town of 
Stallings

16
Re-Submit P4.0 
Project

Carolina Thread Trail Segment Q4 Byers Rd I-77  Troutman Construct a 1.5 mile off road multiuse path connecting an existing greenway in downtown Troutman 
to elementary and middle schools and a commercial area.

1. Off-Road/Separated 
Linear Bicycle Facility 
(Bicycle)

1,986,930$      1,588,930$     302,400$        232,500$    1,312,025$       398,000$            
Town of 
Troutman

17
Re-Submit P4.0 
Project

Lake Norman State Park Multi-Use 
Trail, Segment A

Church Street Lytton Farm Road  Troutman
The proposed 1.07 mile off road multiuse path will be the first segment in an alternative 
transportation corridor ultimately connecting downtown Troutman to Lake Norman State Park. The 
first segment proposes connecting the J Hoyt Hayes Troutman Memorial

1. Off-Road/Separated 
Linear Bicycle Facility 
(Bicycle)

987,000$         631,000$        100,000$        198,000$    689,000$          356,000$            
Town of 
Troutman

18 New Project
Greenway and Downtown 
Development Connections 

Multiple Multiple Marvin

This project will serve to continue our multi-use loop to connect Marvin Elementary School to 
multiple neighborhoods and our future village center. It will allow the residents in the area a safe 
route to the elementary school, the village center, farmers market, and provide a safe exercise 
venue for walking, running, and biking. 

1. Off-Road/Separated 
Linear Bicycle Facility 
(Bicycle)

700,000$         350,000$        350,000$            
Village of 
Marvin

19
Re-Submit P4.0 
Project

Irwin Creek Greenway - Eastern 
Extension

Terminus of Irwin 
Creek Greenway 
(Ray's Splash Planet)

Hamilton Street 
(NC Music 
Factory)

Mecklenburg 
County

The proposed 0.77 mile extension of this greenway will result in approximately 3 miles of trail 
connectivity and provide improvements for many new trail users to wish to reach the North Carolina 
Music Factory, Irwin Creek and Byers Elementary Schools, Ray?s Splash Planet, historic Elmwood 
Cemetery, Greenville Recreation Center and other facilities already on the existing greenway.  

1. Off-Road/Separated 
Linear Bicycle Facility 
(Bicycle)

4,636,800$      3,245,760$     240,100$        586,530$    1,715,000$       1,391,040$         
Mecklenburg 
County

20
Re-Submit P4.0 
Project

Briar Creek Greenway  -  2016 TAP 
Project

Masonic Drive Monroe Road
Mecklenburg 
County

Construct a 1.65 mile greenway to connect the neighborhoods of Chantilly and Commonwealth in 
Charlotte. This proposed greenway would provide access to the 5th St bicycle route, Chantilly Park, 
Chantilly Montessori School,  and several residential neighborhoods. The key feature of this 
greenway would be the much needed passage under the Independence Freeway (US 74).

1. Off-Road/Separated 
Linear Bicycle Facility 
(Bicycle)

6,128,070$      4,596,052$     578,900$        1,414,170$ 4,135,000$       1,532,018$         
Mecklenburg 
County

21
Re-Submit P4.0 
Project

Briar and Little Hope Creek 
Greenway

Manning Drive Keystone Court
Mecklenburg 
County

Construct a 1.10 mile greenway that will serve as a cross-access trail for the Little Sugare Creek 
Greenway, a part of the Cross-Charlotte Trail System. This proposed greenway would connect  
Selwyn Park, Barclay Downs, Parkdale, and Seneca Woods subdivisions and residential north of Little 
Hope Creek, to Marion Diehl Regional Park, Pinewood Elementary School, the Cross Charlotte Trail 
(Little Sugar Creek Greenway).

1. Off-Road/Separated 
Linear Bicycle Facility 
(Bicycle)

$2,715,300 1,993,751$     272,650$        666,045$    1,947,500$       721,549$            
Mecklenburg 
County

22
Re-Submit P4.0 
Project

Walker Branch Greenway Rivergate Pkwy
Hoover Creek 
Greenway

Mecklenburg 
County

Construct new greenway connecting an existing developer-built greenway from Sledge Road to the 
RiverGate Shopping Center then on to Hoover Creek Greenway. It will also connect to a sportsplex 
and many residential neighborhoods to the largest shopping center

1. Off-Road/Separated 
Linear Bicycle Facility 
(Bicycle)

5,263,788$      3,684,652$     447,174$        3,194,100$       1,579,136$         
Mecklenburg 
County
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1
Re-Submit P4.0 
Project

SR 3156 (Margaret Wallace Road) 
Sidewalk

SR 3174 (Idlewild 
Road) Sidewalk

Marshbrooke 
Road  Charlotte

Construct gaps in the sidewalk network along Margaret Wallace Road between Idlewild Road and 
Marshbrooke Road

5. Protected Linear 
Pedestrian Facility 
(Pedestrian)

950,000$         760,000$        101,400$        345,000$    503,600$          190,000$            
City of 
Charlotte

2
Re-Submit P4.0 
Project

NC 16 (Providence Road) 
Sidewalks

Greentree Drive Knob Oak Lane  Charlotte Construct a missing sidewalk link in the network along the west side of Providence Road from 
Greentree Drive to Knob Oak Lane.

5. Protected Linear 
Pedestrian Facility 
(Pedestrian)

1,154,100$      865,575$        91,800$          473,000$    589,300$          288,525$            
City of 
Charlotte

3 New Project Marsh Road Sidewalk Melbourne Court Wriston Place  Charlotte This project will build sidewalk along Marsh Road between Melbourne Court and Wriston Place.
5. Protected Linear 
Pedestrian Facility 
(Pedestrian)

1,050,000$      829,500$        -$                    220,500$            
City of 
Charlotte

4 New Project
Ideal Way/Poindexter Drive 
Connection

Ideal Way Poindexter Dr  Charlotte

A pedestrian and bicycle bridge between Poindexter Dr and Ideal Way is a critical connection 
between the Marsh Properties redevelopment. It will provide a direct connection between several 
neighborhoods and a major retail redevelopment area in South End, and reduces what would be a 
0.6 mile trip to 0.1 miles and remove the need for both modes to travel on South Boulevard.
In addition, it will be one of only two opportunities to create a connection between Dilworth and 
Sedgefield for nearly 1 mile between South Blvd and Park Rd.  0.1 miles; 12 ft wide asphalt path 
including 430 ft pedestrian bridge.

1. Off-Road/Separated 
Linear Bicycle Facility 
(Bicycle)

1,700,000$      1,300,000$     131,000$        -$                655,000$          400,000$            
City of 
Charlotte

5
Re-Submit P4.0 
Project

McDowell Creek Greenway - 
Westmoreland Road (SR 2147) 
Underpass

South side of 
Westmoreland Road

North side of 
Westmoreland 
Road

Cornelius

The McDowell Creek Greenway Underpass will connect two sections of the McDowell Creek 
Greenway via an underpass under Westmoreland Rd.  The southern section of the 
McDowell Creek Greenway is existing and the northern section is currently under 
development and is funded in the TIP as project EB-5817 with STPDA dollars.  This 
underpass will also connect to EB-5777 (funded for construction in FY 2020) which will 
construct a multi-use path on the Westmoreland Rd Bridge and along Westmoreland rd, 
connecting the underpass project to JV Washam Elementary.  This project also connects to 
the existing Multi-Use Path along Westmoreland Rd (see map for all facility connections). 

Grade Separation 3,011,608$      2,406,287$     250,000$        -$                $2,761,608 605,321$            
Town of 
Cornelius

6 New Project Jetton St Sidewalk Griffith Street Potts Street  Davidson

Jetton Street connects Griffith Street to the east to Potts Street to the west. Along and near Jetton 
Street are the Ada Jenkins Center, neighborhoods, shopping complexes, bus routes, and schools. 
Jetton Street currently has a sidewalk on the north side but is lacking facilities along its south side. 
New sidewalk along Jetton Street would improve pedestrian connections along Jetton, to downtown, 
and to Griffith Street, as well as reduce the need to cross the street to use existing sidewalk.

5. Protected Linear 
Pedestrian Facility 
(Pedestrian)

290,000$         232,000$        58,000$              
Town of 
Davidson

7 New Project
Potts Sloan Beatty Multi-Use Trail - 
Phase 1

Potts Street Griffith Street  Davidson

Multi-use trail along the Potts Sloan Beaty Corridor is very important as it would be the Town's 
portion of the Mooresville to Charlotte Trail and serve as an important connection as the Town 
continues to support active transportation options. Also, as the Town begins construction of the Potts 
Sloan Beaty connector and a roundabout at Potts, Sloan and Griffith, this facility will connect to the 
multi-use trail elements that will be built as part of these projects.   It is anticipated that the source 
of local matching funds will be General Obligation Bonds.

1. Off-Road/Separated 
Linear Bicycle Facility 
(Bicycle)

1,342,913$      1,074,330$     86,250$          402,500$    506,000$          268,583$            
Town of 
Davidson

8 New Project
Potts Sloan Beatty Multi-Use Trail - 
Phase 2

Griffith Street N Main Street  Davidson

Multi-use trail along the Potts Sloan Beaty Corridor is very important as it would be the Town's 
portion of the Mooresville to Charlotte Trail and serve as an important connection as the Town 
continues to support active transportation options. Also, as the Town begins construction of the Potts 
Sloan Beaty connector and a roundabout at Potts, Sloan and Griffith, this facility will connect to the 
multi-use trail elements that will be built as part of these projects.   It is anticipated that the source 
of local matching funds will be General Obligation Bonds.

1. Off-Road/Separated 
Linear Bicycle Facility 
(Bicycle)

1,513,687$      1,210,950$     143,750$        115,000$    862,500$          302,738$            
Town of 
Davidson

9
Re-Submit P4.0 
Project

NC 115
Hambright Road (SR 
2117)

Mount Holly 
Huntersville Road 
(SR 2004)

 Huntersville Construct Bicycle Lanes along NC 115 in Huntersville
2. On-Road; Designated 
Bicycle Facility (Bicycle) 3,360,000$      2,688,000$     150,000$        600,000$    2,610,000$       672,000$            

Town of 
Huntersville

10 New Project Price Mill Creek Greenway Old Monroe Rd Garden Oak Dr  Indian Trail
Construct a new greenway from Old Monroe Road to Garden Oak Drive. The greenway would 
connect existing neighborhood greenways to this portion of the Carolina Thread Trail.

1. Off-Road/Separated 
Linear Bicycle Facility 
(Bicycle)

4,200,000$      3,150,000$     1,050,000$         
Town of Indian 
Trail

Basic Project Information Cost
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1 New Project Monroe Rd Corridor Shelter Project Implement new Shelters, Benches and ADA waiting pads and sidewalk connections along the Monroe Rd Corridor. Charlotte Area Transit System Division Needs Facility 20% 80% $730,000 $146,000 $584,000

2 New Project Freedom Dr Corridor Shelter Project Implement new Shelters, Benches and ADA waiting pads and sidewalk connections along the Freedom Dr Corridor. Charlotte Area Transit System Division Needs Facility 20% 80% $790,000 $158,000 $632,000

3 New Project Hambright Rd Park and Ride Lot
Construct a new regional CATS Park and Ride and Transfer Facility at Hambright Rd and I-77 to support existing and new express bus 
routes in the I-77 North Corridor.

Charlotte Area Transit System Division Needs Facility 30% 70% $8,000,000 $2,400,000 $5,600,000

4 New Project ICATS Paratransit Fleet Expansion
Expand paratransit fleet to meet growing local and regional demand.  Purchase 5 new buses per year over three years beginning in 
2023.

Iredell County Area Transit System Division Needs Demand Response 10% 90% $2,500,000 $250,000 $2,250,000

5 New Project ICATS Fixed Route Fleet Expansion
Expand fixed route fleet to meet growing local and regional demand.  Purchase 10 new buses over five years.  The project would 
include curb cuts, bus shelters, signage, and other stop amenities.

Iredell County Area Transit System Division Needs Mobility 50% 50% $5,000,000 $2,500,000 $2,500,000

6 New Project
ICATS Intercounty Express Bus Connector 
Expansion

ICATS will be expanding the intercounty Express Bus Connector, a route that picks up passengers in Statesville, Troutman, and 
Mooresville and connects them to CATS routes that run from Huntersville to Charlotte for employment purposes.  This route will 
focus on connecting citizens to employment opportunities, shopping, medical and other services in Mecklenburg County.  The 
request is for 3 over-the-road coaches, 5 sets of bus stop shelters, benches, trash cans, and signage.

Iredell County Area Transit System Regional Impact Mobility 40% 60% $2,500,000 $1,000,000 $1,500,000

7 New Project
Mooresville Neighborhood Transit Transfer 
Center

Construct a 2-5 bay neighborhood transit transfer center in the Town of Mooresville.  Facility would  includes driver comfort station, 
passenger amenities/shelters and reinforced pavement.  This center would act at the transfer point for the ICATS Express routes 
along with other local services.  

Iredell County Area Transit System Division Needs Facility 30% 70% $2,000,000 $600,000 $1,400,000

8 New Project
Statesville Neighborhood Transit Transfer 
Center

Construct a 2-5 bay neighborhood transit transfer center in the City of Statesville .  Facility would  includes driver comfort station, 
passenger amenities/shelters and reinforced pavement.  This center would act at the transfer point for the ICATS Express routes 
along with other local services.  

Iredell County Area Transit System Division Needs Facility 30% 70% $2,000,000 $600,000 $1,400,000

9 New Project Mecklenburg Transit Services Fleet Expansion Expand paratransit fleet to meet growing demand.  Purchase 1 new light transit vehicle every 5 years beginning in 2020. Mecklenburg Transit Services Division Needs Demand Response 90% 10% $160,000 $144,000 $16,000

Notes:
1) Local share may be local funds, federal funds or a combination of local and federal funds controled by the transit agency.
2) Total Cost has been escalated to anticiapted year of expenditure.
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Count
Submittal 
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STI Tier Project Name Project Description Total Project Cost Other Funds Cost to NCDOT

1
Re-Submit 

P4.0 Project
Statewide 
Mobility

Clanton Road Extension & Norfolk 
Southern Railroad Grade Separation

Extend Clanton Rd. to Wilkinson Blvd (US 29 & US 74). with a grade separation of the Norfolk southern Railroad; close the Donald 
Ross Rd. crossing at the Norfolk Southern Railroad (Crossing #716178E)

$20,400,000 $860,125 $19,539,875

2
Re-Submit 

P4.0 Project
Statewide 
Mobility

Old Dowd Road (SR 1191) & Norfolk 
Southern Rail Crossing Improvement

Realign Old Dowd Road and construct a grade separated overpass over the Norfolk Southern Rail Line. (Crossing #716184H) $21,000,000 $1,050,000 $19,950,000

3
Re-Submit 

P4.0 Project
Statewide 
Mobility

North Yard Lead Realignment 
(formerly known as the Aberdeen-
Carolina & Western (AC&W) Railroad 
Relocation Project)

Relocate AC&W Railroad on new alignment from its current alignment at Sugar Creek Rd. heading southwest to intersect the North 
Carolina Railroad near Craighead Rd. and construct new track in NCRR Corridor to NS Freight Yard near current Amtrak Station. 

$17,900,000 $0 $17,900,000

4 New Project
Statewide 
Mobility

Hoskins Road Grade  Separation 
(CSX)

Construct a grade separation in the vicinity of the Hoskins Road at-grade crossing to facilitate the closure of Hoskins Road 
(Crosssing Number 631426M) and Goff Street (Crossing #631425F).

$16,000,000 $0 $16,000,000

5 New Project
Statewide 
Mobility

Hovis Road Grade Separation (CSX) Construct a grade separation at the Hovis Road crossing with the CSX rail ine. $12,000,000 $0 $12,000,000

6 New Project
Statewide 
Mobility

CSX SF-SG Line Connector
Proposed rail connector track between the CSX SG line (Monroe to Waxhaw) and CSX SF line (Monroe to Charlotte).  This 
proposed track would be located on the west side of town, however the exact alignment has yet to be determined.

$26,800,000 $0 $26,800,000

7 New Project
Statewide 
Mobility

CSX SE Line - Richardson Creek Siding Extend existing siding in Monroe to provide run around capability clear of the main track for access to Charlotte $15,650,000 $0 $15,650,000

8 New Project
Statewide 
Mobility

CSX SG Line - Waxhaw Siding
Establish 14,000’ or better siding to alleviate block crossings.  This proposed siding is being developed and are looking at a 
location somewhere east of Waxhaw in unincoporated Union county.

$23,500,000 $0 $23,500,000

9 New Project
Statewide 
Mobility

CSX SG Line - Helms Road Grade 
Separation

Construct a grade separation in the vicinity of the Helms Road at-grade crossing to facilitate the closure of Helms Road 
(Crossing #638897B).

$20,000,000 $0 $20,000,000

10 New Project
Statewide 
Mobility

CSX SF Line - Wesley Chapel Stouts 
Road Grade Separation

Construct grade separation of Wesley Chapel Stouts Road (631 925D) to enhance Stouts Siding usage and close the 
existing at-grade crossing.

$10,000,000 $0 $10,000,000

Page 1 of 1 Updated 8/15/2017
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Count Project Type STI Tier Airport Project Name Project Description Total Project Cost Other Funds Cost to NCDOT

1 New Project
Statewide 
Mobility

Charlotte-Douglas International Airport 
(CLT)

Center Airfield Lighting Vault Relocation

With the proposed configuration for the South Ramp Expansion to accommodate 
the Concourse B and Concourse C Expansions, the Center Airfield Lighting Vault 
would need to be relocated. This lighting vault will accommodate the fourth 
parallel runway and enable concourse and ramp expansions to enhance capacity. 

$4,000,000 $3,500,000 $500,000

2 New Project
Statewide 
Mobility

Charlotte-Douglas International Airport 
(CLT)

Concourse A Expansion Phase II 
This project will include a three level pier including 16 passenger boarding gates, 
hold rooms, public restrooms, and circulation areas with moving sidewalks, 
concession areas, a baggage conveyor system, and other support areas. 

$300,000,000 $299,500,000 $500,000

3 New Project
Statewide 
Mobility

Charlotte-Douglas International Airport 
(CLT)

Concourse B Expansion

This expansion would widen the concourse and expand to the west off of the south 
end of the concourse. This includes passenger boarding gates, hold rooms, public 
restrooms, circulation areas with moving sidewalks, concession areas, and other 
support areas.  

$463,000,000 $462,500,000 $500,000

4 New Project
Statewide 
Mobility

Charlotte-Douglas International Airport 
(CLT)

Concourse C Expansion

This expansion would widen the concourse and expand to the east off of the south 
end of the concourse. This includes passenger boarding gates, hold rooms, public 
restrooms, circulation areas with moving sidewalks, concession areas, and other 
support areas.

$463,000,000 $462,500,000 $500,000

5 New Project
Statewide 
Mobility

Charlotte-Douglas International Airport 
(CLT)

Fourth Parallel Runway Design

This project includes the design of the fourth parallel runway which will be 12,000 
feet long and 150 feet wide. The length of the runway was determined to satisfy 
the aircraft fleet serving CLT. 

$38,000,000 $37,500,000 $500,000

6 New Project
Statewide 
Mobility

Charlotte-Douglas International Airport 
(CLT)

Fourth Parallel Runway Construction
Construction of the fourth parallel runway of 12,000 feet in length and 150 feet in 
width, associated end-around-taxiways, and hold pads. This runway is to replace 
the current crosswind runway and enhance capacity of the airfield. 

$384,000,000 $383,500,000 $500,000

7 New Project
Statewide 
Mobility

Charlotte-Douglas International Airport 
(CLT)

Fuel Farm Pumping Station Expansion
This project is to provide for  the design and construction of two new jet fuel 
pumping and filtering stations.  Current peak demand requires that five of the six 
pump stations at the fuel farm be running to meet the demand.  

$375,000  $                                    - $375,000

8 New Project
Statewide 
Mobility

Charlotte-Douglas International Airport 
(CLT)

Taxiway A Rehabilitation

The Airport’s Pavement Management Study concluded that the rehabilitation areas 
identified as part of this project are over 30 years old and/or below a 65 PCI.  
Completion of this project is necessary to avoid loss of the taxiway and the vital 
airfield capacity it provides.  Failure to rehabilitate the selected areas will result in 
significant flight delays.

$13,000,000 $12,500,000 $500,000

9 New Project
Statewide 
Mobility

Charlotte-Douglas International Airport 
(CLT)

Taxiway M Rehabilitation

The recent Pavement Management Plan has determined Taxiway M from Taxiway 
E to the air carrier ramp to be in poor condition. Completion of this project is 
necessary to avoid loss of the taxiway and the airfield capacity it provides.  Failure 
to rehabilitate the selected areas will result in significant flight delays

$14,000,000 $13,500,000 $500,000

10 New Project
Statewide 
Mobility

Charlotte-Douglas International Airport 
(CLT)

Terminal Lobby Expansion Construction

This project will provide for the construction of the Terminal Lobby Expansion 
which will include expansion of all four levels of the ticket lobby to the north and 
west to provide additional public circulation space, main lobby area, baggage claim 
lobby area, security check point areas and airline ticket counter queuing spaces, as 
well as associated mechanical and support areas. 

$256,000,000 $255,500,000 $500,000

11 New Project
Statewide 
Mobility

Charlotte-Douglas International Airport 
(CLT)

Third Aircraft Rescue and Firefighting  Station

With the proposed configuration and implementation of the fourth parallel 
runway, a new ARFF station must be constructed to meet 14 CFR Part 139 
standards. The two current locations will not allow proper response times after 
construction of the new runway.  

$7,500,000 $7,000,000 $500,000

Page 1 of 4 Updated 8/15/2017
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12 New Project
Statewide 
Mobility

Charlotte-Douglas International Airport 
(CLT)

West Ramp Expansion Phase I

This project will design and construct aircraft ramp that will accommodate 
Concourse A Expansion – Phase I to provide additional aircraft parking and taxilane. 
This ramp will be 180,200 square yards of 18 inch concrete on top of 6 inches of 
cement treated base.  

$46,572,537 $46,072,537 $500,000

13 New Project
Statewide 
Mobility

Charlotte-Douglas International Airport 
(CLT)

West Ramp Expansion Phase II
This project will design and construct the remianing portion of the ramp for 
Concourse A Expansion Phase II.  This ramp will accommodate aircraft taxi and 
parking associated with the Concourse A Phase II Expansion.

$25,000,000 $24,500,000 $500,000

14 New Project
Statewide 
Mobility

Charlotte-Douglas International Airport 
(CLT)

West Ramp Lavatory and Fuel Station
This project is to provide for  the design and construction of a new LAV (Tricurator) 
and GSE Fueling facilities on an expanded ramp area north of the future A Ramp.  

$1,250,000 $750,000 $500,000

15
Project in DRAFT TIP - 
Resubmit P4.0 
Project

Division 
Needs

Charlotte-Monroe Executive Airport (EQY) East Partial Parallel Taxiway (AV-5824)
Construct a partial parallel taxiway on the east side of Runway 5-23 to allow for 
future development 

$3,200,000 $323,000 $2,877,000

16
Resubmit P4.0 
Project

Division 
Needs

Charlotte-Monroe Executive Airport (EQY) Land acquisition - East Area
Land acquisition necessary for future airport expansion. This land totals 16.0 acres 
at $60,000/acre. 

$1,250,000 $750,000 $500,000

17
Resubmit P4.0 
Project

Division 
Needs

Charlotte-Monroe Executive Airport (EQY) Land acquisition & design for auto parking expansion
Land acquisition and a design process is necessary to allow for an expansion to 
existing parking. 

$1,089,345 $108,935 $980,411

18
Resubmit P4.0 
Project

Division 
Needs

Charlotte-Monroe Executive Airport (EQY) New air traffic control tower and access road
Construct an air traffic control tower and access road on the east side of the 
airfield. 

$4,791,000 $479,100 $4,311,900

19
Resubmit P4.0 
Project

Division 
Needs

Charlotte-Monroe Executive Airport (EQY) North hangar area improvements - Phase 1

Construct a Connector Taxiway and Access Road for future corporate hangar 
development off the north corner of the parallel taxiway. This project is required to 
be completed to provide airfield access for the Phase II, Phase III, Phase, and Phase 
IV projects of the North Hangar Area Improvements projects. It is anticipated that 
this project will require some form of environmental documentation to address the 
impacts of crossing Dry Fork Creek and resulting permitting/mitigation.

$1,480,600 $148,060 $1,332,540

20
Project in DRAFT TIP - 
Resubmit P4.0 
Project

Division 
Needs

Charlotte-Monroe Executive Airport (EQY) North hangar area improvements - Phase 2(AV-5825)

Construct a Taxilane and Apron for additional corporate hangar development off of 
the north corner of the parallel taxiway. This project requires completion of the 
North Hangar Area Improvements - Phase 1 project to provide access to the 
runway and taxiway system. - NOTE: This development is dependent on the 
completion of SPOT ID Project A130121

$589,500 $58,950 $530,550

21
Resubmit P4.0 
Project

Division 
Needs

Charlotte-Monroe Executive Airport (EQY) North hangar area improvements - phase 3
Construct a taxilane and apron for additional corporate hangar development. - 
NOTE: This development is dependent on the completion of SPOT ID Project 
A130121

$769,400 $76,940 $692,460

22
Resubmit P4.0 
Project

Division 
Needs

Charlotte-Monroe Executive Airport (EQY) North hangar area improvements - phase 4
Construct a taxilane and apron for additional corporate hangar development. - 
NOTE: This development is dependent on the completion of SPOT ID Project 
A130121 and SPOT ID Project A130123

$839,000 $83,900 $755,100

23
Project in DRAFT TIP - 
Resubmit P4.0 
Project

Division 
Needs

Charlotte-Monroe Executive Airport (EQY) Relocate and Widen the parallel taxiways (AV-5814) Phase 1 of a four-phase project. $1,324,000 $132,400 $1,191,600

24
Resubmit P4.0 
Project

Division 
Needs

Charlotte-Monroe Executive Airport (EQY) Terminal building expansion
A proposed 6,200 square foot expansion to the existing terminal building includes 
a new conference center, reconfiguration of existing offices and new office space

$1,900,000 $190,000 $1,710,000

25 New Project
Division 
Needs

Charlotte-Monroe Executive Airport (EQY) Airfield lighting rehabilitation Rehabilitate existing runway and taxiway lighting systems.  $912,000 $91,200 $820,800

26 New Project
Division 
Needs

Charlotte-Monroe Executive Airport (EQY)
Airport layout plan update and air traffic control tower 
study

Update to the existing airport layout plan to reflect changes to the airfield, land 
acquisitions, road relocations and proposed terminal expansion. 

$310,000 $31,000 $279,000

27 New Project
Division 
Needs

Charlotte-Monroe Executive Airport (EQY) Corporate hangar site development
Design and construct site development for four proposed corporate hangars south 
of existing transient aircraft parking apron. 

$879,890 $87,989 $791,901

28 New Project
Division 
Needs

Charlotte-Monroe Executive Airport (EQY) Land acquisition - Runway 23 protection Land associated with Runway Safety Area and Runway Protection Zone $499,950 $49,995 $449,955
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29 New Project
Division 
Needs

Charlotte-Monroe Executive Airport (EQY) Land acquisition - west hangar area 
Land acquisition to allow for additional hangar area on west side of airport 
property 

$528,000 $52,800 $475,200

30 New Project
Division 
Needs

Charlotte-Monroe Executive Airport (EQY) North hangar area improvements - Phase ib
Construct an Apron, Taxilane and Access Road for future corporate hangar 
development off the north corner of the parallel taxiway. 

$2,266,000 $226,600 $2,039,400

31 New Project 
Division 
Needs

Charlotte-Monroe Executive Airport (EQY)
Strengthen Taxiways to 95,000 Dual Wheel, Fillet Widening 
(Phase 1)

Rehabilitation and strengthening of taxiways to 95,000 dual wheel, and widen 
fillets at selected taxiways where group 3 aircraft operations are anticipated. This 
project is the next phase of improvements that include unfunded project elements 
and a continuation of project AV-5814.

$1,500,000 $150,000 $1,350,000

32 New Project 
Division 
Needs

Charlotte-Monroe Executive Airport (EQY)
Strengthen Taxiways to 95,000 Dual Wheel, Fillet Widening 
(Phase 2)

Rehabilitation and strengthening of taxiways to 95,000 dual wheel, and widen 
fillets at selected taxiways where group 3 aircraft operations are anticipated. This 
project is the next phase of improvements that include unfunded project elements 
and a continuation of project AV-5814 and Phase 1 of this project listed for FY 
2021.

$1,500,000 $150,000 $1,350,000

33 New Project 
Division 
Needs

Charlotte-Monroe Executive Airport (EQY)
Strengthen Taxiways to 95,000 Dual Wheel, Fillet Widening 
(Phase 3)

Rehabilitation and strengthening of taxiways to 95,000 dual wheel, and widen 
fillets at selected taxiways where group 3 aircraft operations are anticipated. This 
project is the next phase of improvements that include unfunded project elements 
and a continuation of project AV-5814 and Phase 2 of this project listed for FY 
2022.

$1,500,000 $150,000 $1,350,000

34 Modify P4.0 Project
Division 
Needs

Statesville Regional Airport (SVH)
RUNWAY 28 EXTENSION TO 8,000' (Phase 1 of 5) 
Environmental Permitting and Land Acquisition

Project consists of extending the runway from its current length of 7,000' to 8,000' 
to the east.  Project consists of land acquisition, Navaid relocation, East Aviation 
Drive relocation, runway extension site preparation, and runway extension paving 
and lighting.  Phase 1 is Environmental/Permitting Est. Cost $1.0 Million; Land 
Acquisition Est. Cost $7.2 Million; Design $2.5 Million.  

$10,700,000 $1,070,000 $9,630,000

35 Modify P4.0 Project
Division 
Needs

Statesville Regional Airport (SVH)
RUNWAY 28 EXTENSION TO 8,000'  (Phase 2 of 5) East 
Aviation Drive Relocation and Utility Relocation

Project consists of extending the runway from its current length of 7,000' to 8,000' 
to the east.  Project consists of land acquisition, Navaid relocation, East Aviation 
Drive relocation, runway extension site preparation, and runway extension paving 
and lighting. Phase 2 is East Aviation Drive Relocation Est. Cost $4.2 Million.  and 
Utility Relocation Est. Cost $1.5 Million. 

$5,700,000 $570,000 $5,130,000

36 Modify P4.0 Project
Division 
Needs

Statesville Regional Airport (SVH)
RUNWAY 28 EXTENSION TO 8,000' (Phase 3 of 5) Site 
Preparation Phase A

Project consists of extending the runway from its current length of 7,000' to 8,000' 
to the east.  Project consists of land acquisition, Navaid relocation, East Aviation 
Drive relocation, runway extension site preparation, and runway extension paving 
and lighting. Phase 3 is Site Preparation Phase A Est. Cost $11.5 Million.  

$11,500,000 $1,150,000 $10,350,000

37 Modify P4.0 Project
Division 
Needs

Statesville Regional Airport (SVH)
RUNWAY 28 EXTENSION TO 8,000' (Phase 4 of 5) Site 
Preparation Phase B

Project consists of extending the runway from its current length of 7,000' to 8,000' 
to the east.  Project consists of land acquisition, Navaid relocation, East Aviation 
Drive relocation, runway extension site preparation, and runway extension paving 
and lighting. Phase 4 is Site Preparation Phase B Est. Cost $11.5 Million.  

$11,500,000 $1,150,000 $10,350,000

38 Modify P4.0 Project
Division 
Needs

Statesville Regional Airport (SVH)
RUNWAY 28 EXTENSION TO 8,000' (Phase 5 of 5) Paving and 
Lighting

Project consists of extending the runway from its current length of 7,000' to 8,000' 
to the east.  Project consists of land acquisition, Navaid relocation, East Aviation 
Drive relocation, runway extension site preparation, and runway extension paving 
and lighting. Phase 5 is Paying and Lighting Est. Cost $3.7 Million.  

$3,700,000 $370,000 $3,330,000

39
Resubmit P4.0 
Project

Division 
Needs

Statesville Regional Airport (SVH) SOUTH PARALLEL TAXIWAY (WEST SIDE)

 construction of a partial parallel taxiway to the south of the existing runway that 
meets current FAA separation requirements and increases safety by eliminating 
active runway crossings for departing aircraft and correcting a non-standard 
condition with the existing taxiway being too close to the existing runway.

$11,600,000 $1,160,000 $10,440,000

40 New Project
Division 
Needs

Statesville Regional Airport (SVH) RUNWAY 10 SAFETY AREA IMPROVEMENTS
 This project will allow the threshold to Runway 10 to be relocated to maximize the 
existing runway length and improve the safety of departing and arriving aircraft.

$6,500,000 $650,000 $5,850,000
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41 New Project
Division 
Needs

Statesville Regional Airport (SVH) TERMINAL RENOVATION
This project consists of the revitalization/renovation of the existing terminal 
building at the Statesville Regional Airport.  

$1,600,000 $160,000 $1,440,000

42 New Project
Division 
Needs

Statesville Regional Airport (SVH) WEST AVIATION DEVELOPMENT AREA
This project will create approximately 37 acres for aviation business development 
consisting of small to large hangars, manufacturing/repair/overhaul (MRO) sites, 
and other aviation businesses.  

$38,230,200 $3,823,020 $34,407,180
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  Resolution #2017 - _________ 

RESOLUTION REQUESTING CRTPO AND NCDOT INCLUDE FOR RANKING TWO 
I-77 GENERAL PURPOSE LANES PROJECTS IN THE PRIORITIZATION 5.0 

PROCESS FOR DEVELOPMENT OF THE  
2020-2029 TRANSPORTATION IMPROVEMENT PROGRAM 

            
WHEREAS, I-77 is a significant transportation and economic corridor from a statewide, regional 
and local perspective; and  

 
WHEREAS, the I-77 corridor in the Charlotte Metro region is over capacity and heavily 
congested; and 
 
WHEREAS, while the current I-77 Managed Lanes Project will construct managed lanes from 
Center City Charlotte to Exit 36 in Mooresville that will provide limited congestion relief initially 
to the existing I-77 general purpose lanes, that relief will continue to degrade with time; and  
 
WHEREAS, the construction of additional I-77 general purpose lanes will provide a level of 
improved congestion relief to the corridor (either in addition to or without the managed lanes); and  
 
WHEREAS, North Carolina Department of Transportation (NCDOT) is conducting a 
Prioritization 5.0 (P5.0) process to determine what transportation projects will be included in the 
2020-2029 Transportation Improvement Program (TIP); and 
 
WHEREAS, Charlotte Regional Transportation Planning Organization (CRTPO) determines 
what candidate projects will be ranked in P5.0; and  
 
WHEREAS, the Town of Cornelius has requested that two I-77 general purpose lanes projects be 
ranked in P5.0:  

1. I-77 General Purpose Lanes from Exit 19 to Exit 28 (adding two general purpose lanes in 
each direction, for a total of four additional general purpose lanes).   

2. I-77 General Purpose Lanes from Exit 28 to Exit 36 (adding one general purpose lane in 
each direction, for a total of two additional general purpose lanes); and  

 
WHEREAS, P5.0 requires the identification of project cost estimates, including contractual 
premiums resulting from applicable projects; and  
 
WHEREAS, NCDOT has reservations about ranking these projects due to the unknown cost of 
the compensation amount that will likely be contractually claimed by I-77 Mobility Partners, as a 
result of the compensating event triggered by constructing general purpose lanes adjacent to the 
managed lanes; and  

 
WHEREAS, the current draft CRTPO list of candidate P5.0 projects does not include the 
aforementioned general purpose lanes projects; and 
 
WHEREAS, CRTPO’s current P5.0 public comment period ends on August 31, 2017; and  
 



WHEREAS, CRTPO’s adopted Comprehensive Transportation Plan (CTP) identifies the I-77 
corridor as needing improvement; and 
 
WHEREAS, the Town of Cornelius continues to advocate for the construction of additional I-77 
general purpose lanes, as exemplified in its similar request for inclusion in P4.0 and the 2045 
Metropolitan Transportation Plan (MTP).   
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Town of 
Cornelius hereby requests that the Charlotte Regional Transportation Planning Organization 
(CRTPO) and North Carolina Department of Transportation (NCDOT) include for ranking in the 
Prioritization 5.0 (P5.0) process for the 2020-2029 Transportation Improvement Program (TIP) 
the following two roadway projects:  1. I-77 General Purpose Lanes from Exit 19 to Exit 28 (adding 
two general purpose lanes in each direction, for a total of four additional general purpose lanes).  
2. I-77 General Purpose Lanes from Exit 28 to Exit 36 (adding one general purpose lane in each 
direction, for a total of two additional general purpose lanes).   
 
Adopted this 21st day of August, 2017. 
 
 

 
SEAL 
 
 
 
 

 Charles L. Travis, III, Mayor 
 

ATTEST:  APPROVED AS TO FORM: 
 
 
 

Lori A. Harrell, Town Clerk  Karen Wolter, Town Attorney 
                                                                          

                                                         
                                                                                            
             

                                                                     


	Meeting Agenda
	Closed Session
	Bond Projects Update
	TA 05-17 Auto Sales Overlay Amendment - Archer Holdings
	TA 06-17 Election Signs
	TA 07-17 Subdivision Definition Clarification for Public Streets by NCDOT/Town
	TA 08-17 Additional Public Hearing for CZ Process
	Planning Board Chairman Appointment
	Resolution for Surplus Property
	Code of Ordinances - Title 7, Chapter 71 Parking Regulations
	Contract for New Public Works Building
	Capital Project Ordinance Public Works Facility
	NCDOT Prioritization 5.0

