
 

   

TOWN OF CORNELIUS
Cornelius Town Hall - Assembly Room

BOARD OF
COMMISSIONERS 

August 1, 2022
Agenda

PRE-MEETING - 4:30 PM

• Closed Session pursuant to NCGS 143-318.11(a)(6)
• Agenda Review

TOWN BOARD - 6:00 PM

1. CALL TO ORDER

A. Mayor for the Day - Grace Ross

2. DETERMINATION OF QUORUM

3. APPROVAL OF AGENDA

4. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE

5. RULES FOR PUBLIC HEARINGS AND PUBLIC COMMENTS

A. Adopted Rules

6. CITIZEN CONCERNS/COMMENTS

7. PRESENTATIONS

A. Duke Energy Lake Management

8. CONSIDERATION OF APPROVAL

A. Street Acceptance - Poole Place
B. Appointment of Planning Board Chair
C. Resolution Declaring Surplus Property
D. Management Services Agreement - Cornelius Community Development Corporation
E. Proclamation to Rescind COVID-19 State of Emergency

9. CONSENT AGENDA

A. Approve Minutes - Closed Session
B. Approve Minutes - Regular Meeting
C. Ratifying the Updated Charter of Centralina Regional Council
D. Annual Settlement of the Tax Collector and Order of Collection for FY2022

10. MAYOR/COMMISSIONERS/MANAGER REPORTS

11. COMMISSIONER CONCERNS

12. ADJOURNMENT



 

REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: August 1, 2022

To: Mayor and Board of Commissioners

From: Andrew Grant, Town Manager

Action Requested:

Hold a Closed Session pursuant to NCGS 143-318.11(a)(6).

Manager's Recommendation:

Hold a Closed Session.

 

ATTACHMENTS:
Name: Description: Type:
No Attachments Available

 

javascript:history.go(0);


 

REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: August 1, 2022

To: Mayor and Board of Commissioners

From: Andrew Grant, Town Manager

Action Requested:

Please sign up to speak before the meeting on the sign-up sheet located near the entrance to the board room.

Please be aware that all meetings of the Board of Commissioners are recorded and streamed live on the internet.

The Board will allocate up to 1 hour during each meeting to hear general Public Comments.

The Board will allocate up to 1 hour for each public hearing on the Agenda.

1. Provide your name and address before you begin your comments.
2. Comments are limited to 4 minutes.
3. Comments are to be directed to the entire board and not to individuals.
4. You may yield your comments to another speaker present at the meeting so that one speaker may address

the board for up to 8 minutes.
5. A designated spokesperson for a group of three or more may be allocated 10 minutes to speak.  At least

three members of the group must be present and names and addresses of those members present must be
submitted to the Town Clerk before the meeting begins.

6. Presentations by applicants seeking to rezone property are limited to 10 minutes.  (Staff presentations and
applicant time spent responding to questions from the Board is not subject to the 10-minute limit).

7. You must be civil in your language and presentation and act within reasonable standards of courtesy.
8. Use of slander, name-calling, personal attacks or threatening speech or behavior is prohibited.
9. The audience must maintain order and decorum in their conduct.  Please refrain from applause, comments or

disruptive speaking during the meeting.
10. The Mayor or a majority of the Board may suspend these rules at their discretion.
11. Failure to abide by these rules after receiving notice by the Mayor may result in 1) termination of your

comment period and/or 2) your removal from the meeting.

Manager's Recommendation:

 

ATTACHMENTS:
Name: Description: Type:
No Attachments Available
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REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: August 1, 2022

To: Mayor and Board of Commissioners

From: Andrew Grant, Town Manager

Action Requested:

Duke Energy representatives will give a presentation on lake level management.

Manager's Recommendation:

Receive presentation.

 

ATTACHMENTS:
Name: Description: Type:

Duke_Energy_Presentation_to_Cornelius_8.1.2022.pdf Duke Energy Lake Levels Presentation

 

javascript:history.go(0);
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Catawba-Wateree Hydro Project 
Management of  the Project and Lake Noman

PRESENTED BY:

Jeff Lineberger, PE, Director, Water Strategy and Hydro Licensing 

Ed Bruce, PE, Lead Engineer, Water Strategy and Hydro Licensing

Duke Energy

Meeting with the Town of Cornelius, NC



What We Will 
Cover

• Overview of the Catawba-Wateree 
Hydroelectric Project

• How water movement is managed

• Catawba-Wateree System Operations 

• Normal operations 

• Operations during droughts 

• Operations during high water 
events

• How to get Lake Information 
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Cowans Ford Construction 
June 25, 1962



Catawba-Wateree River – A Hard Working River
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* EL = Full Pond Elevation in 
feet Above Mean Sea Level

Eleven Lakes Are 
Operated as One System

➢ Fully integrated into the 

river community
o Drinking water for ~2 

million people

o Industrial water supply

o 16+ million recreation 

visits/year

o 25,000+ lake neighbors

➢ Supports ~26% of Duke Energy’s generating 

capacity in the Carolinas
o 810 MW clean, renewable, flexible hydropower

o Cooling water for 7545 MW coal/nuclear

➢ First river in US comprehensively planned/developed for 

electricity production (lakes built 1904 – 1963)
o 11 lakes; 79,895 surface acres; 1795 shoreline miles

o 255 billion gallons of usable water storage
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Normal Conditions

• Seasonal Operating 
Ranges for each Lake

• Aquatic flows – both 
continuous flow 
releases and 
Minimum Average 
Daily Flow (MADF) 
releases 

• Recreation flow 
releases

• Water Quality 
Standards 

Hydro Operations Planning

The Federal Energy Regulatory Commission (FERC) 
License Requirements

Drought Conditions

Low Inflow Protocol (LIP)

• Seasonal operating 
ranges are adjusted

• Minimum flow 
releases are 
gradually reduced

• Recreation flow 
releases are reduced 
or eliminated  

Abnormal or 
Emergency Conditions

Maintenance and 
Emergency Protocol (MEP) 

• High Water Events

• Grid Emergencies

• Unexpected or Planned 
Hydro Station Outages

• Emergency River 
Access

Hydro Operators 
create a weekly 
plan for operation 
of each hydro 
station that must 
account for: 
• License 

requirements
• Inflow
• System Energy 

Demand
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Catawba-Wateree River Basin – Managing Lake Levels 

Normal Target Elevation

Normal Minimum Elevation

Normal 
Operating 
Range

Normal Maximum Elevation (full pond)

• Duke Energy has adopted a full pond 
elevation reference of 100.0 feet for each 
of its lakes   

• The License requires Duke Energy to 
operate the lakes within the Normal 
Operating Range (between the Normal 
Maximum Elevation and the Normal 
Minimum Elevation)

• Each lake also has a Normal Target 
Elevation that Duke Energy will endeavor 
in good faith to meet, but the target is not 
a firm license compliance requirement

Normal Operations 

Hydroelectric 
Power Station
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Catawba-Wateree Percent of Usable Storage by Reservoir
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James, 27.4%
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Hickory, 3.0%
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Mountain Island, 3.0%

Wylie, 9.4%

Fishing Creek, 1.8%

Great Falls, 0.5%
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Wateree, 
10.6%

Catawba-Wateree Percent Storage by Reservoir
Total = 255 billion gallons
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Managing

Shallowest Water Intake 
defines Critical Reservoir 
Elevation (CRE)

Normal Target Elevation

Normal Minimum Elevation

Normal 
Operating 
Range

Normal Maximum Elevation (full pond)

Extra Usable 
Storage during 
Droughts

Total Usable Water Storage in 11 Lake System = 255 Billion Gallons (BG)

Hydroelectric 
Power Station

Protect and Enhance Usable Storage in Lakes
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The Low Inflow Protocol (LIP) designates 
5 stages of drought in the Catawba-
Wateree River Basin as determined by 
the following indicators:

1. How much total remaining usable 
water is in the reservoirs - Volume 
of water between current reservoir 
elevations and each reservoir’s 
Critical Reservoir Elevation

2. How much water is flowing into the 
reservoirs - As measured by 4 
tributary US Geological Survey 
(USGS) streamflow gages

3. Reports from U.S. Drought 
Monitor, a government index 
indicating areas experiencing 
drought and the severity, specific to 
the Catawba-Wateree River Basin

Catawba-Wateree River Basin -
Drought Indicators
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Stage Action Summary

0 Licensee - Activate Catawba-Wateree Drought Management Advisory Group (CW-DMAG).

1 Licensee - Reduce downstream, bypass, recreation flows and Normal Minimum Elevations.

Public Water Suppliers (PWS) – Voluntary water use restrictions, 2 day/wk irrigation, reduce vehicle washing; water 

reduction goal of 3-5%.

Other Large Water Intake (LWI) Owners – Notify employees and customers and request voluntary cutbacks.

2 Licensee – Further reduce flows and Normal Minimum Elevations. Eliminate recreation flows.

PWS – Mandatory water use restrictions, 2 day/wk irrigation, eliminate vehicle washing; water reduction goal of 5-10%.

Other LWI Owners – Notify employees and customers and request voluntary cutbacks.

3 Licensee - Reduce downstream and bypass flows to critical flows, and further reduce Normal Minimum Elevations.

PWS – Mandatory water use restrictions, 1 day/wk irrigation, limit other outdoor water uses; water reduction goal of 10-

20%.

Other LWI Owners – Notify employees and customers and request voluntary cutbacks.

4 Licensee – Maintain downstream and bypass flows at critical flows and reduce Normal Minimum Elevations to critical 

elevations.

PWS – Restrict all outdoor water use, implement emergency restrictions; water reduction goal of 20-30%.

Other LWI Owners – Notify employees and customers and request voluntary cutbacks.

Catawba-Wateree River Basin – LIP Actions

Purpose – Slow rate of water storage loss to buy time for return to more rainfall
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Dealing With the Extremes – High Inflows

Floods - Every storm is unique

Fundamentals of Duke Energy Hydro 
Operations:

• Work closely with Duke Energy meteorology

• Proactively move water to create additional 
storage if forecasts and models support it

• Activate Hydro Emergency Action Plans when 
lakes reach certain levels

• Coordinate with local emergency 
management officials on their notifications 
and electrical disconnects

• Communicate conditions and lake levels with 
the public
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Duke Energy Lake Information Line 
800-829-5253

Duke Energy Lakes and Recreation Website 
https://www.duke-energy.com/lakes

Free Lake View Mobile App

Lake Level and Scheduled Flow Release Information

http://www.duke-energy.com/lakes/


 

REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: August 1, 2022

To: Mayor and Board of Commissioners

From: Becky Partin, Senior Planner

Action Requested:

Adopt a Resolution accepting Poole Place Drive, Psalms Street, and Lynn Lane in the Poole Place subdivision for
Town maintenance.

The streets meet the requirements established in Section 94.17 - Requirements for Adoption of Street Acceptance
Resolution.

Manager's Recommendation:

Adopt a Resolution accepting Poole Place Drive, Psalms Street, and Lynn Lane in the Poole Place subdivision.

 

ATTACHMENTS:
Name: Description: Type:

 Resolution.pdf Resolution for Street Acceptance - Poole Place Resolution Letter
 44-161.pdf Recorded Plat 44-161 Backup Material
 49-823.pdf Recorded Plat 49-823 Backup Material
 52-511.pdf Recorded Plat 52-511 Backup Material

 

javascript:history.go(0);
file:///C:/Windows/TEMP/AttachmentViewer.ashx?AttachmentID=13604&ItemID=7031
file:///C:/Windows/TEMP/AttachmentViewer.ashx?AttachmentID=13605&ItemID=7031
file:///C:/Windows/TEMP/AttachmentViewer.ashx?AttachmentID=13606&ItemID=7031
file:///C:/Windows/TEMP/AttachmentViewer.ashx?AttachmentID=13607&ItemID=7031


Resolution No. 2022-__________ 

 

 

TOWN OF CORNELIUS 

RESOLUTION TO ADOPT CERTAIN 

STREETS FOR MAINTENANCE 

 

 

WHEREAS, Cornelius is a rapidly growing community and is desirous of providing the most 

effective and efficient governmental services to its residents; and 

 

WHEREAS, Cornelius has been requested by Habitat for Humanity of the Charlotte Region to 

accept the streets located in the Poole Place Subdivision that are currently maintained by said 

developer; and 

 

WHEREAS, the streets are identified in the attached Exhibit #1 map and a request by the 

developer, Habitat for Humanity of the Charlotte Region, is attached as Exhibit #2; and 

 

WHEREAS, the Town of Cornelius is desirous of accepting Poole Place Drive, Psalms Street, 

and Lynn Lane for maintenance. 

 

NOW, THEREFORE, BE IT RESOLVED, BY THE BOARD OF COMMISSIONERS that 

the Town of Cornelius does hereby accept for maintenance Poole Place Drive, Psalms Street, and 

Lynn Lane. 

 

Adopted this 1st day of August 2022. 

 

 

 

___________________________ 

 Woody Washam, Jr., Mayor 

 

ATTEST: 

 

 

 

________________________    

Lori A. Harrell, Town Clerk     

 

 

APPROVED AS TO FORM: 

 

 

 

___________________________ 

Town Attorney 
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REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: August 1, 2022

To: Mayor and Board of Commissioners

From: Wayne Herron, Deputy Town Manager

Action Requested:

Susan Johnson is recommended to be appointed as the Chair of the Planning Board for the coming year.

Susan is a native of the Charlotte and Lake Norman area and her expertise in residential real estate and knowledge
of the area is what sets her apart in the real estate world. She began her career in the banking industry after
graduating from University of North Carolina at Chapel Hill in 1996. In 2003, she graduated with a Masters Degree in
Organizational Communications. In 2005, she chose to refocus her marketing, technology, and communications
expertise from banking into the residential real estate industry.

Her first service to the Town and its citizens was in 2012, as she was appointed to the Town’s Land Development
Code Advisory Board.

Susan has served on the Planning Board for eight (8) years. In 2016, she was appointed to the Planning Board as an
alternate. In 2017, Susan was promoted to a full Planning Board member where she has served up to today.

 

Manager's Recommendation:

Appoint Susan Johnson as Planning Board Chair for the coming year.

 

ATTACHMENTS:
Name: Description: Type:
No Attachments Available
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REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: August 1, 2022

To: Mayor and Board of Commissioners

From: Tyler Beardsley, Assistant Town Manager

Action Requested:

The Town owns property that is either in need of repairs or is past its useful life.  North Carolina General Statute
160A-270(c) allows municipalities to dispose of Town owned items through auction.  The Town uses the website
GovDeals.com to host the auctions.  

Manager's Recommendation:

Approve a Resolution declaring property surplus.

 

ATTACHMENTS:
Name: Description: Type:

 RES-Surplus_Property_8-1-
22_(1).pdf

Surplus Property Resolution Letter

 

javascript:history.go(0);
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Resolution No. 2022 -_____ 

A RESOLUTION DECLARING SURPLUS PROPERTY 

WHEREAS, it has been determined by the Board of Commissioners that certain property 

owned by the Town of Cornelius is dilapidated and in need of repair or replacement; and  

WHEREAS, it has been determined that the cost of repair is beyond the value of the 

piece of equipment; and 

WHEREAS, the Board of Commissioners is desirous of disposing of the property; and 

WHERAS, North Carolina General Statue 160a-270(c) enables municipalities to conduct 

auctions of real or personal property electronically by authorizing the establishment of an 

electronic auction services.  

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the 

Town of Cornelius that the attached as Exhibit A of property shall be declared surplus property 

and vehicles and equipment sold via GovDeals online auction service.   

NOW, THEREFORE, IT IS FURTHER RESOLVED that the Town Manager is 

hereby authorized to dispose of said items in accordance with law. 

Adopted this1st day of August 2022. 

SEAL Woody Washam Jr., Mayor 

ATTEST: APPROVED AS TO FORM: 

Lori A. Harrell, Town Clerk Town Attorney 



Year Make Model VIN 
Ending 

Mileage 

2012 Dodge Charger 2C3CDXAT4CH180588 104850 

2012 Ford F-250 1FT7X2A6XCEB17942 104595 

2013 Hyundai Sonata 5NPEB4AC9DH555960  159600 

2014 Ford 
Intercep SUV 
AWD 

1FM5K8ARXEGB44533 100403 

2015 Ford 
Intercep SUV 
AWD 

1FM5K8AR6FGA88169 100495 

2013 Ford 
Intercep SUV 
FWD 

1FM5K7AR4DGB28272 122221 

2014 Ford 
Intercep SUV 
AWD 

1FM5K8AR1EGB44534 106500 

2014 Ford 
Intercep SUV 
AWD 

1FM5K8AR3EGB44535 100077 

2011 Dodge Minivan 2D4RN4DG1BR652757 102302 

2006 Toyota Tundra 5TBET34176S516632 130104 

1988 Reid Pole Trailer 11RP25102J1011313 - 

1984 Case 480F Backhoe JJG000475 - 

 1999 GMC 3500 Pickup 1GDKC34F1XF032636 116194 



 

REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: August 1, 2022

To: Mayor and Board of Commissioners

From: Wayne Herron, Deputy Town Manager

Action Requested:

The Cornelius Community Development Corporation was awarded $70,000 in the FY23 Town Budget for affordable
housing services. The next step is for the Town to approve the management services agreement.

Manager's Recommendation:

Approve the Management Services Agreement and provide the authority to the Town Manager and Town Attorney to
finalize the terms and execute the agreement.

 

ATTACHMENTS:
Name: Description: Type:

MANAGEMENT_SERVICES_AGREEMENT.pdf CDC Management Services Agreement Backup Material
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MANAGEMENT SERVICES AGREEMENT 

 

 This MANAGEMENT SERVICES AGREEMENT (“Agreement”) is dated July 30, 2022 

(“Effective Date”), and is between The Town of Cornelius, a North Carolina Municipal Corporation 

(“Town”), and the Cornelius Community Development Corporation, Inc.  a North Carolina not for 

profit corporation (“CDC”) (Town CDC each a “Party” and together the “Parties”). 

 

STATEMENT OF PURPOSE 

 

 Town wishes to enter into this Agreement for the purpose of engaging CDC as the Town’s 

exclusive provider of Affordable Housing Services as determined by the Town and defined in the 

North Carolina General Statutes. CDC desires to provide the services to the Town.  

 

AGREEMENT 
 

 For the consideration setforth in this Agreement, the Parties hereto agree as follows: 

 

1. Controlling Principles:   

 

a. CDC recognizes that the Services that are the subject of this Agreement are 

and shall always be conducted for the public good and in a manner that 

complies with any and all laws, rules and regulations that may apply to the 

Services. 

 

b. CDC will, at all times, conduct their activities in a non-discriminatory manner 

and pursuant to policies established by the Town and as required by statute. 

 

c. CDC will, at all times, conduct themselves in a manner that complies with the 

terms and conditions of any Installment Financing Agreements; Municipal 

Bond requirements or any other financing arrangement of the Town. 

 

d. CDC understands that it DOES NOT have the right nor the authority to make 

a binding obligation on behalf of the Town except as may be specifically 

delegated in this Agreement or in subsequent action of the Town. 

 

2. Funding Period.  The funding period of this AGREEMENT begins on the 

Effective Date and terminates on June 30, 2023 (the “Funding Period”).  

 

3. Services.  During the Funding Period, CDC shall be primarily responsible for 

instituting, managing and implementing those activities that support the Town’s 

Affordable Housing initiatives including 1) assist low-income citizens of 

Cornelius with regard to housing needs; 2) develop and implement affordable and 

workforce housing initiatives within the Town’s jurisdiction; (the “Services”) and 

3) investigate, apply for and receive grants and other sources of funding to 

support and supplement the Services within the Town of Cornelius. 

 



 

 

4. Budget, Management Fees, Reporting Requirements and Finances.   

 

a. Budget, and Management Fees.   

 

i. Budget.  CDC has prepared and submitted to the Town a proposed 

operating budget for the Services for the Funding Period (the 

“Budget”).  The Town has reviewed the Budget and has determined to 

pay CDC a management fee in the amount of seventy thousand dollars 

($70,000) as consideration for the Services, such lump sum payment to 

be paid within 30 days of the execution of this Agreement (the 

“Management Fee”).   

 

b. Semi-Annual Reporting Requirements.  At the second regular meeting of 

the Board of Commissioners of the Town of Cornelius in the month of 

January, CDC shall provide to the Board a progress report to include an 

update on programs, services; demographic information on the participants; 

other relevant information; and a financial report demonstrating current year 

budget to actual financial results along with a narrative forecasting year-end 

results.  If there is only one regular Cornelius Board of Commissioners 

meeting in the month of January, then the report shall be made at that meeting, 

regardless of when it occurs.  A written report shall be provided to the Town 

concurrently with the in-person report.   

   

c. Annual Reporting Requirements.  CDC shall submit to the Town an 

independently prepared audit of its finances and a Final Report to the Town 

no later than October 1 of the Town’s fiscal year following the Funding 

Period.    The Final Report shall summarize all expenditures made and all 

funding sources contributed to the operating budget of CDC.  The Final 

Report shall also include a summary of the prior year’s Services provided to 

Cornelius citizens and communities.  CDC shall present the Final Report to 

the Board of Commissioners at a regular meeting of the Board no later than 

November 1 of the following fiscal year.   

 

d. CDC shall retain and keep safe financial and other records that corroborate the 

information contained in the Semi-Annual Reports, audit and Final Report 

(invoices, receipts, pay vouchers, etc.) for a period of no less than five years. 

The Town shall have the authority to review these financial records from time 

to time. 

 

e. The Town may consider proposed Operating Budgets, Service Narratives, 

semi-annual reports, audits, and Final Reports when determining future 

funding for CDC.  Additionally, the Town may request additional information 

from CDC including but not limited to a comprehensive annual application 

prior to making future funding decisions.   

 

 



5. Marketing and Use of Town Logos.

a. The Town may permit the CDC to use Town logos and other marketing materials

(“Town Logos”) during the Funding Period.  The CDC agree that they will only

use Town Logos in the form and manner approved by the Town from time to time,

and will not use any other trademark or service mark in combination with Town

Logos without the Town’s prior written approval.

b. The CDC represent, warrant, and agree that any use of the Town’s Logos shall not

be derogatory to, critical of, or otherwise reflect unfavorably on the Town or any

of its officers, members, agents, employees, affiliates, or elected officials.

c. Any logos, marketing materials, donor lists, surveys or research results, data bases,

membership lists, strategic planning documents, fund raising plans and strategy

documents, and/or any other documentation, in whatever form, developed by the

Association while performing its obligations hereunder shall be and remain the

property of the Town and not be used by the CDC for any other purpose, either

during the current or future Funding Periods or following the termination of this

Agreement.

6. Insurance.  The CDC shall maintain workers compensation insurance on all of its

employees according to North Carolina law, and will provide the Town with a valid

Certificate of Insurance showing proof of said insurance.  In addition, the CDC will

maintain a general liability policy with a minimum liability limit of $1,000,000.  The

general liability policy shall include coverage for employee dishonesty, theft or

embezzlement, and include director and officer’s liability coverage.  The Town shall

be named as an additional insured on the policy and the CDC will provide the Town

with a Certificate of Insurance demonstrating the same.

7. Indemnification.

a. The CDC will indemnify and save harmless the Town, officers, employees and

agents from and against all liabilities, claims, costs, damages, expenses, losses and

attorney’s fees arising from or alleged to have arisen from any act or omission of

the CDC, or any of their officers, directors, employees, volunteers, agents or assigns

arising out of or in connection with the performance of the Services.

b. To the extent permitted by law, Town will indemnify and hold harmless the CDC,

their officers, directors and employees from and against any and all liabilities,

claims, costs, damages, expenses, losses and attorney’s fees arising from or alleged

to have arisen from any act or omission of Town or any of its employees arising

out of or in connection with the performance of their duties under the Agreement.

8. Material Failure to Perform.  The Town shall have no obligation to pay the

Management Fee or any remaining portion thereof should CDC fail to provide required

financial and other reporting or should CDC materially fail to comply with the Service



Narrative including but not limited to a material failure to meet operating budget 

projections and/or programming goals. In the event of such material failure, CDC shall 

return the full amount of the Management Fee already paid to Town. 

9. Operation Deficits.  The Town shall not be responsible for nor liable for operating

deficits of CDC. 

10. Town Credit.  CDC agrees to include the following credit on its website and in all

promotion, publicity and printed programs during the Funding Period:

[CDC] is supported by the Town of Cornelius

11. Independent Contractor.  The relationship of the Town and the CDC under this

Agreement is that of independent contractors and nothing herein or in any related

document or representation shall be construed to create or imply any relationship of

employment, joint venture, agency, partnership, or any other relationship other than

that of independent contractors. The Parties acknowledge and agree that each is

engaged in a separate and independent business and neither shall state, represent or

imply any interest in or control over the business of the other.

12. Notices. All notices, consents, waivers, and other communications under this

Agreement must be in writing and will be deemed to have been duly given when

(a) delivered by hand (with written confirmation of receipt), or (b) when received by

the addressee, if sent by a nationally recognized overnight delivery service (receipt

requested), in each case to the appropriate address set forth below (or to such other

address as a Party may designate by notice to the other Party):

To Town: 

Town of Cornelius 

21455 Catawba Avenue 

Cornelius, NC  28031 

Attention: Town Manager 

To CDC: 

13. Severability and Duration. If any provision of this Agreement is deemed or declared

illegal, unenforceable or invalid, such provision will be read out of this Agreement, and

will not affect the validity of any other provision or give rise to any cause of action of the

parties against the other, and the remainder of this Agreement will be valid and enforced

to the fullest extent permitted by law.



14. Waiver.  Any waiver at any given time of any term or condition of this Agreement, or the

failure to take action with respect to any breach of any such term or condition, will not be

deemed to be a waiver of the term or condition with regard to any subsequent breach of the

term or condition, or of any other term or condition of the Agreement.

15. Modifications. This Agreement may be modified, altered or amended only by written

agreement executed by Town and CDC.

16. Governing Law.  This Agreement shall be governed in all respects, including as to

validity, interpretation and effect, by the internal laws of the state of North Carolina,

without giving effect to the conflict of laws and rules thereof.  The language in all parts of

this Agreement will be, in all cases, construed according to its fair meaning and not strictly

for or against Town or CDC.

17. Waiver of Jury Trial. The Parties waive trial by jury in any action, proceeding or

counterclaim brought by or against the other with respect to any matter arising out of or in

connection with this Agreement.

18. Relationship.  The parties agree that neither any provision of this Agreement nor any act

of the parties shall be deemed to create any joint venture relationship or other partnership

agreement between Grantee and Town.

19. Time of the Essence.  Time is of the essence for each of the provisions of this Agreement.

20. Performance of Government Function.  Nothing contained in this Agreement shall be

deemed or construed to estop, limit, or impair Town from exercising or performing any

regulatory, legislative, governmental or other powers or functions.

THIS AGREEMENT may be executed in one or more counterparts, each of which will be 

deemed to be an original copy of this Agreement and all of which, when taken together, will be 

deemed to constitute one and the same agreement.  The exchange of copies of this Agreement and 

of signature pages by facsimile or PDF shall constitute effective execution and delivery of this 

Agreement as to the Parties and may be used in lieu of the original Agreement for all purposes. 

Signatures of the Parties transmitted by facsimile or PDF shall be deemed to be their original 

signatures for all purposes. 

Town of Cornelius 

By: 

Andrew Grant 

Title: Town Manager 

CDC 

By: _______________________________
Name:________________________
Title:_________________________



 

REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: August 1, 2022

To: Mayor and Board of Commissioners

From: Andrew Grant, Town Manager

Action Requested:

On March 10, 2020, Governor Cooper proclaimed a State of Emergency on behalf of the State in response to the
Coronavirus (COVID-19) pandemic.

On March 13, 2020, Mecklenburg County declared a State of Emergency on behalf of the County which included the
Town of Cornelius.

On March 16, 2020, Mayor Washam proclaimed a State of Emergency in the Town of Cornelius. The declared States
of Emergency remain in effect until rescinded.

On July 11, 2022, Governor Cooper announced his intention to rescind the State of Emergency on behalf of the State
on August 15, 2022; Mecklenburg County will rescind its State of Emergency on August 15, 2022; therefore, the
Town of Cornelius will rescind its State of Emergency effective August 15, 2022.

Manager's Recommendation:

Approve a Proclamation rescinding the COVID-19 pandemic State of Emergency for Cornelius effective August 15,
2022.

 

ATTACHMENTS:
Name: Description: Type:

Rescind_State_of_Emergency.docx State of Emergency Rescinding Backup Material
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TOWN OF CORNELIUS 

PROCLAMATION RESCINDING STATE OF EMERGENCY and TERMINATING 

RESTRICTIONS/PROHIBITIONS ENACTED THEREUNDER 

 

  

 WHEREAS, on March 10, 2020, the Governor of the State of North Carolina proclaimed 

a State of Emergency on behalf of the State in response to the Coronavirus (COVID-19) 

pandemic; and 

  

WHEREAS, on March 13, 2020, Mecklenburg County declared a State of Emergency on 

behalf of the County in response to the Coronavirus (COVID-19) pandemic which proclamation 

is in effect for the Town of Cornelius by request of the Town’s chief elected official until 

rescinded by the issuing authorities; and 

 

 WHEREAS, on March 16, 2020, the Mayor of the Town of Cornelius, pursuant to 

NCGS 166A.22 and Town of Cornelius Code of Ordinances 19.22 proclaimed a State of 

Emergency in the Town of Cornelius in response to the Coronavirus (COVID-19) pandemic, 

such State of Emergency to be in effect until rescinded; and 

 

WHEREAS, on July 11, 2022, the Governor announced that he intended to rescind the 

State of Emergency on behalf of the State on August 15, 2022; and  

 

WHEREAS, on July 8, 2022, the North Carolina General Assembly enacted G.S. 166A-

19.31(e1) which requires municipalities to take certain steps to inform the State and the public in 

the event a local State of Emergency issued pursuant to G.S. 166A-19.22 is rescinded; and 

 

WHEREAS, the Mayor and Board of Commissioners of the Town of Cornelius seek to 

rescind the States of Emergency declared in response to the Coronavirus (COVID-19) pandemic 

to which the Town of Cornelius is a party and to terminate all restrictions/prohibitions 

implemented under those States of Emergency. 

 

NOW THEREFORE, the Mayor and Board of Commissioners of the Town of Cornelius 

hereby proclaim as follows: 

 

1. The State of Emergency in the Town of Cornelius is hereby RESCINDED and the 

restrictions/prohibitions implemented under that State of Emergency are hereby 

TERMINATED. 

 

2. The Mayor shall execute documentation provided by Mecklenburg County to rescind 

the State of Emergency in Mecklenburg County and to terminate 

restrictions/prohibitions implemented under the County’s State of Emergency. 

 



3. Town Manager is directed to conspicuously post notice on the Town’s website stating 

that the State of Emergency declared by the Town of Cornelius in response to the 

Coronavirus (COVID-19) pandemic is RESCINDED and the restrictions/prohibitions 

implemented under the Town’s State of Emergency are terminated.  Town Manager is 

further directed to submit the same notice to the North Carolina Department of Public 

Safety WebEOC critical incident management system. 

 

This Proclamation shall become effective August 15, 2022. 

 

       ______________________________ 

       Woody Washam, Jr., Mayor 

 

 

IN WITNESS WHEREOF, I have hereunto set my hand and caused to be affixed the Seal of 

the Town of Cornelius on this 1st day of August 2022. 

 

 

__________________________________ 

Lori Harrell, Town Clerk 

 



 

REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: August 1, 2022

To: Mayor and Board of Commissioners

From: Lori Harrell, Town Clerk

Action Requested:

Review the minutes from July 18th - Closed Session.

Manager's Recommendation:

Approve minutes.

 

ATTACHMENTS:
Name: Description: Type:

 07-18-22_Closed_Session.pdf Closed Session Minutes Backup Material
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REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: August 1, 2022

To: Mayor and Board of Commissioners

From: Lori Harrell, Town Clerk

Action Requested:

Review the minutes from July 18th - Regular Meeting.

Manager's Recommendation:

Approve minutes.

 

ATTACHMENTS:
Name: Description: Type:

 07-18-
22_Regular_Meeting.pdf

Regular Meeting Minutes Backup Material
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PRE-MEETING – 5:00PM  
 Closed Session pursuant to NCGS 143-318.11(a)(5) PID #00753114 

Mayor Washam called for a motion to go in to Closed Session. 
 
Commissioner Sansbury made a motion to go into Closed Session at 5:03PM pursuant to 
NCGS 143-318.11(a)(5) for PID #00753114.  Commissioner Bilodeau seconded the 
motion and it passed unanimously, 5-0. 
 
Upon return from Closed Session at 5:18PM, the Pre-Meeting continued. 
 

 Bailey’s Glen Condos Agreement for Park Amenities 
Deputy Manager Herron gave an overview of the 2014 approval conditions to construct 
132 condominium units in Bailey’s Glen and the issues identified with Conditions 5a and 
5d. He asked the Board to provide additional direction regarding an acceptable term to 
negotiate for Condition 5a.  The Board consensus is to follow the guidelines of Condition 
5a as approved in order to construct the condos. 
 

 Agenda Review 
Manager Grant gave an overview of the 6PM agenda. 

 
REGULAR MEETING – 6:00PM 

1. CALL TO ORDER 
Mayor Washam called the meeting to order at 6:02PM. 
 

2. DETERMINATION OF QUORUM 
All commissioners were present for the meeting. 

 
3. APPROVAL OF AGENDA 

Commissioner Osborne made a motion to approve the agenda as presented. 
Commissioner Gilroy seconded the motion and it passed unanimously, 5-0. 

 
4. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE 

Bill Sykes led the pledge after a moment of silence was observed. 
 

5. RULES FOR PUBLIC HEARINGS AND PUBLIC COMMENTS 
A. Adopted Rules 

Mayor Washam gave an overview of the adopted rules for public hearings and public 
comments. 

 
6. CITIZEN CONCERNS/COMMENTS  

No concerns were expressed. 

BOARD OF COMMISSIONERS 
 

July 18, 2022 
MINUTES 
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7. PRESENTATION 

A. Employee Recognition 
Manager Grant introduced and welcomed newly sworn Officers Vincent DiGerolamo, 
Mychal Moore, and Michael Ruballo, as well as congratulated Officer Matthew 
Bonestell for earning his Intermediate Law Enforcement Certificate and Corporal 
John Lineberger for earning his Advanced Law Enforcement Certificate.  The Board 
welcomed the new officers and congratulated the other two on their recent 
certifications. 
 

B. CMS Update 
CMS Interim Superintendent Hugh Hattabaugh, the North Learning Community 
Superintendent Dr. Tangela Williams and Chief of Staff Dr. Crystal Hill provided the 
Board with a CMS update. 
 
Dr. Williams stated that she is happy to be serving the northern community schools 
and looks forward to working with the Town in the future.  She introduced Dr. Laura 
Rosenbach, the Executive Director for the North Learning Community. 
 
Superintendent Hattabaugh gave an overview of the challenges throughout the district 
and the four essential goals established by the CMS Board of Education. The 
challenges for the district include 3rd Grade reading due to the pandemic and remote 
learning; college career ready scores; career technical education; ensuring that 
resources are appropriate to all schools in supporting the principals and teachers in 
their endeavors to increase student achievement; and recruitment and retention of 
teachers. 
 
Commissioner Gilroy asked what the school district is doing to address the security 
within the schools and the safety of the children.  Superintendent Hattabaugh 
explained that audits of school safety and operation procedures are currently being 
reviewed to ensure what happened in Uvalde, Texas does not occur within any CMS 
school. 
 
Commissioner Bilodeau thanked the CMS group for their update.  He asked if 
anything is being done to address the overcrowding of schools in North Mecklenburg. 
Superintendent Hattabaugh stated that the CMS Planning group is assessing the 
schools to address upgrades, repairs and replacements within the district that will be 
part of a Bond Referendum in 2023.  Cornelius Elementary has ranked high for 
building a new school. 

 
8. PRESENTATIONS AND PUBLIC COMMENT 

A. REZ 02-22 Hyundai of LKN 
Deputy Manager Herron gave the staff presentation for a request from TT of Lake 
Norman ST, LLC to amend a previously approved rezoning plan for an auto sales and 
service use consisting of approximately 6 acres located at 19926 Chartown 
Drive.  The property is currently zoned Highway Commercial – Conditional District 
(HC-CD).  The proposed amendment will combine the previously approved two 
future buildings into one future building and bring the total building area to 
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55,052sqft. The applicant held the required community meeting on June 29th and no 
citizens came for the community meeting.  
 
Deputy Manager Herron stated that Payton Woody with Woodbine Design is present 
to answer any questions the Board may have about the project. 
 
Commissioner Furcht asked what is going to happen to the existing dealership 
building.  Mr. Woody stated that it will remain a dealership of a different brand.   
 
Commissioner Sansbury asked if the building was going to be a 1-story or 2-story.  
Patrick Swift with Penney Design Group stated that the proposed building is 1-story 
with rooftop parking across 75% of the building.  
 
Commissioner Osborne asked if Life Fellowship Church had any concerns regarding 
the driveway proximity. Mr. Woody stated that he did not believe a discussion has 
occurred.  Commissioner Osborne asked if both driveways will be used as ingress and 
egress. Mr. Woody stated that the existing driveway will be used for car haulers and 
inventory, and the new driveway will be used for sales and service customers.  
Commissioner Osborne asked how much traffic is anticipated daily.  Mr. Woody 
stated that the traffic volume is not high, but he could provide the Board with an 
approximate car count at a later date. 
 
Mayor Washam invited the public to speak, and the following comments were made. 
 
Mark Porter, the Director of Operations for Life Fellowship Church located at 20010 
Chartown Drive, stated that the church looks forward to working with the dealership 
as their neighbor and want to make sure that there are no driveway issues between the 
two entities. 
 
Commissioner Sansbury asked if there were any concerns with emergency access and 
the driveways.  Deputy Manager Herron explained that the original approved plan 
had a TIA (traffic impact analysis) done and it did look at the one entrance. The 
additional square footage to this amendment does not change the results of the 
original TIA that took into account the improvements along Chartwell Drive, 
Liverpool Parkway, and West Catawba. Mr. Woody identified the customer parking 
of approximately 20 spaces and reiterated that the use is not a high trip generator for 
traffic. 

 
B. REZ 10-21 Atrium Hospital 

Deputy Manager Herron gave the staff presentation for a request from the Charlotte-
Mecklenburg Hospital Authority to rezone approximately 28.85 acres of a 97-acre 
parcel to construct a 140-bed hospital (322,000sqft.) and a medical office building 
(144,000sqft.) in two phases. Phase 1 (2024 buildout) will include 200,000sqft. (38 
hospital beds) and 72,000sqft. of medical office space.  Phase 2 (2030 buildout) will 
add 122,000sqft. to the hospital with 102 more beds and an additional 72,000sqft. of 
medical office space.  The proposed height of the hospital towers is 6 stories. Deputy 
Manager Herron gave an overview of the area roadway projects that may include an 
Exit 27. A community meeting was held on June 30th at 6:00pm. 
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Deputy Manager Herron stated that the Atrium design team is present to answer any 
questions the Board may have about the project. 
 
Bill Leonard, the Facility Executive for Atrium Health University City, gave a brief 
overview of the proposed hospital that has been approved by the State. The hospital 
will create 282 new jobs that will serve the residents of Cornelius and the Lake 
Norman region.   
 
Nathan Tidd with Kimley Horn and Associates gave an overview of the hospital 
campus and phasing of the project. Commissioner Osborne asked if the building 
expansion is proposed to go up instead of out.  Mr. Tidd stated that the request is to 
go up to 6 stories in Phase 1 and 2. Commissioner Osborne asked if the first request is 
for one building or both.  Mr. Tidd stated that the request is for Phase 1 with an 
interior tower. Commissioner Osborne asked if there were any future expansions 
anticipated. Mr. Tidd stated that there are options for additional phases, but it is way 
beyond this rezoning request. 
 
Mayor Washam asked what the multi-year buildout plan looks like.  Mr. Leonard 
explained that the development is modeled for up to 250 beds to be available.   
 
Commissioner Sansbury thanked the Atrium team for partnering with Cornelius.  He 
asked if the CON allows for a certain number of beds. Mr. Leonard explained that the 
State approved Certificate of Need (CON) is specific to a certain number of licensed 
beds. Mayor Washam asked if beds can be shifted within the County system.  Mr. 
Leonard stated that shifting beds within the County is permissible.  
 
Commissioner Furcht stated that EMS services is an ongoing challenge in the area 
and asked if there were any strategies in improving the EMS services with the new 
hospital.  Mr. Leonard stated that Atrium works along with Medic to ensure adequate 
response times, so it is presumed that the new hospital will help improve those 
services due to the transport distance being closer. 
 
Commissioner Bilodeau stressed the importance of the facility being in Cornelius and 
encouraged the Atrium team to make sure that NCDOT is fully aware that Exit 27 is a 
must.  Mr. Leonard stated that the campus will be a beautiful healthcare campus and 
they are committed to working with the Town and NCDOT throughout the process. 
 
Commissioner Gilroy stated that this project is a big deal for Cornelius and thanked 
the Atrium team for their efforts in making it happen. 
 
Mayor Washam stated that Atrium will make the difference in getting some of the 
transportation projects moved to the forefront.  
 
Manager Grant thanked Atrium for their investment in the community and asked if 
the team had a specific location within the site for Fire Station #3. Mr. Tidd stated 
that has not been determined at this point due to the implications of noise and how it 
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impacts the patient’s experience, but it is on the radar, as Atrium is working with staff 
on a future location for Fire Station #3. 
 
Mayor Washam invited the public to speak, and the following comments were made. 
 
Martha Jenkins, a Davidson resident, asked if the Town’s fire trucks can reach a 6-
story facility in an emergency.  Manager Grant stated that the Cornelius Fire 
Department does have trucks that can reach 6 stories. 
 
Mark McWilliams – 10125 Westmoreland Road, asked how many bays the new fire 
station will have.  Manager Grant stated that has not been determined. 

 
9. CONSIDERATION OF APPROVAL 

A. Planning Board Appointments 
Deputy Manager Herron gave an overview of the Planning Board appointment 
process and recommended appointments. 
 
Commissioner Gilroy made a motion to approve the appointments of Rachel Bernard, 
Scott Higgins, Fred Westaway and Bill Sykes to the Planning Board.  Commissioner 
Sansbury seconded the motion and it passed unanimously, 5-0. 
 

B. FY23 Operating Budget Amendment 
Manager Grant gave an overview of the carryforward budget amendment for capital 
related projects and items from the FY22 budget that included: $38,423 for the 
fireboat; $622,000 for the Town Center parking lots; $28,000 for the Jetton Extension 
design; $28,584 for the animal shelter garage; and $83,000 to the Electric Fund for 
ElectriCities vehicles. 
 
Commissioner Sansbury made a motion to approve Ordinance #2022-00797 to 
carryforward $717,007 from the FY22 budget to the FY23 budget as presented.  
Commissioner Furcht seconded the motion and it passed unanimously, 5-0. 
 
Ordinance #2022-00797 is hereby made part of the minutes by reference. 

 
10. CONSENT AGENDA 

A. Approve Minutes – Regular Meeting – June 20th  (Approved 5-0) 
Commissioner Sansbury made a motion to approve the Consent Agenda as presented.  
Commissioner Gilroy seconded the motion and it passed unanimously, 5-0. 

 
11. MAYOR/COMMISSIONER/MANAGER REPORTS 

Commissioner Bilodeau reported on the following: 
• Congratulated Dave Yochum and team on their 18th year of Big Day at the Lake 

event. There were 54 boats and 94 Bigs/Littles that participated. 
 

Commissioner Osborne reported on the following: 
• Attended the ribbon cutting for Carolina Factory. 
• Chamber updates – Business Works will be held on July 21st and a ribbon cutting 

at Ivory Rehab will be held on July 21st. 



07/18/22 Regular Meeting 
Page 6 

 

• Growth Management Task Force meeting was held on July 14th to study the last 
quadrant of Town for land use. 
 

Commissioner Sansbury reported on the following: 
• Welcomed the newly appointed Planning Board members. 
• Participated in the Big Day at the Lake event. 
• Attended the Northern Regional Recreation Center grand opening. 
• Attended the 100th anniversary celebration of the American Legion Post 86. 
• The Neighborhood Advisory Committee (NAC) is coming together and 

leadership is transitioning over to the committee members. 
 

Commissioner Furcht reported on the following:  
• Welcomed the newly appointed Planning Board members. 
• The next NAC meeting will be held on July 26th at 6PM. Andy Lax and Karen 

Tovar are co-chairing the committee. 
• Participated in Big Day at the Lake. 
• VLN updates – Lake Norman has been selected to host the Major League Fishing 

REDCREST IV tournament in March 2023, and the Top Gun Summer Softball 
Women’s World Series will be held on July 22nd – 24th. 

• Lake Norman Christmas Boat Parade will be held on December 17th. 
 

Manager Grant reported on the following: 
• Congratulations to the Senior League Baseball All-Stars for winning the NC State 

Championship. 
• Heads Up Cornelius drawing contest entries are being accepted through August 

12th.  The 1st place winner will receive a $50 Parks & Recreation voucher, a 
feature in the Town’s newsletter and will assist in turning on the Christmas tree 
lights at Light Up Cornelius. 

• Connecting Cornelius morning event will be held on Aug. 1st at H2 Public House 
featuring a CMS back-to-school update. 

• National Night Out will be held on Aug. 2nd at Bailey Road Park (6PM-8PM). 
 

Deputy Manager Herron reported on the following: 
• Hwy. 21/Catawba Ave. dual roundabouts – utility relocations later part of 2022; 

construction 2023. 
• Hwy. 115/Potts St. roundabout – utility relocations the later part of 2022; 

construction 2023. 
• Torrence Chapel/W. Catawba triple roundabouts – utility relocations the later part 

of 2022; construction 2023-2024. 
• Northcross Drive Extension – utility relocations the later part of 2022; 

construction 2023-2025. 
• Hickory St./Hwy. 115 intersection signal – in design 2021, right-of-way and 

utility relocation in 2022-2023; signal installation 2024. 
• Bailey Road Extension – right-of-way acquisition to begin in 2022; utility 

relocation the later part of 2022; construction 2023. 
• I-77 shoulder hardening – construction 2024-2026; shoulder lanes will be 

operational at AM/PM peak hours. 
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• West Catawba Ave., Phase 2 – utility relocations 2021-2024; construction 2024-
2026. 

• NC73 improvements – construction 2027-2029. 
• Hwy. 21 widening – currently out of the STIP; estimated construction 2031. 
• Bailey Road flyover – currently out of the STIP; estimated construction 2032. 

 
Asst. Manager Beardsley reported on the following: 

• Gem Street extension construction is underway and is anticipated to be completed 
by the end of 2022. 
 

Mayor Washam reported on the following: 
• Attended the grand opening of the Northern Regional Recreation Center on June 

24th. 
• Participated in the Chamber’s Zero K fundraiser held on June 24th at Lost Worlds 

Brewery. 
• Attended the 100th anniversary celebration for the American Legion Post 86. 
• Attended the Metro Mayors lunch with Governor Cooper on June 29th. 
• Interviewed with Queen City News on June 30th for a weekly feature of 

Cornelius. 
• Wednesdays with Woody was held on July 13th at OTPH. 
• Participated in Big Day at the Lake and presented a Mayoral Proclamation for the 

day. 
• Attended the Carolina Factory ribbon cutting on July 18th. 

 
12. COMMISSIONER CONCERNS 

A. Exit 28 Light Cycles 
Commissioner Furcht expressed his continued concerns about the signalization at the 
DDI and asked staff to investigate options with NCDOT to fix them. 

 
13. ADJOURNMENT  

There being no further business to discuss, Commissioner Furcht made a motion to 
adjourn at 7:40PM.  Commissioner Osborne seconded the motion and it passed 
unanimously, 5-0. 
 
Approved this 1st day of August 2022. 
 
 
 

  
 

ATTEST: 
 
 

 Woody Washam Jr., Mayor 
 

Lori A. Harrell, Town Clerk   
 



 

REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: August 1, 2022

To: Mayor and Board of Commissioners

From: Andrew Grant, Town Manager

Action Requested:

Cornelius is a member of Centralina Regional Council (Centralina), a council of governments serving the needs of the
nine-county region that includes Anson, Cabarrus, Gaston, Lincoln, Iredell, Mecklenburg, Rowan, Stanly and Union
counties

On February 9, 2022, the Centralina Board of Delegates adopted a Resolution amending the organization’s Charter
to add language prohibiting private entities from benefitting from or having an interest in the organization’s earnings
or assets. Therefore, each member government must endorse the Charter as Centralina’s governing document.

Manager's Recommendation:

Approve a Resolution ratifying the Centralina's amended Charter.

 

ATTACHMENTS:
Name: Description: Type:

Centralina_Charter_Ratification_Memo.pdf Charter Amendment Memo Backup Material

 Centralina_Charter_-_Amended_2-9-
22.pdf

Amended Charter Backup Material

 RES-
_COG_Charter_Ratification_.docx

COG Charter Ratification Resolution Letter
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MEMORANDUM 
 
 
TO: Centralina Member Governments 
 
FROM: Geraldine Gardner, Executive Director 
 
DATE: June 17, 2022 
 
RE: Request to Ratify Centralina Regional Council’s Amended Charter 
 
 
Earlier this year, Centralina management identified an unresolved issue with the organization’s 
tax status. Legal counsel determined that Centralina qualifies for federal income tax exempt 
status because the organization performs an “essential government function” consistent with 
Internal Revenue Code Section 115(1), which specifies tax exemption for income derived from 
such a function. Specific sections of the Centralina Charter and Bylaws needed to be amended to 
prohibit any private party from benefitting from or having an interest in the organization’s 
earnings and assets, however.  
 
At the February 9th Centralina Board of Delegates meeting, the Board adopted a resolution to 
amend the Charter and Bylaws to resolve this issue. To finalize the Charter amendment process, 
the governing body of each Centralina member government must ratify the updated Charter.  
 
At your governing body’s upcoming July or August meeting, I ask that you include the attached 
resolution on your Consent Agenda. A copy of the amending resolution adopted by the 
Centralina Board of Delegates and the updated Charter are also attached for reference. 
Centralina staff are available if you have any questions about the process. Once your council or 
board has ratified the Charter, please send a copy of your adopted resolution to Connor Choka at 
cchoka@centralina.org.  
 
We greatly appreciate your membership in Centralina and thank you for your support of this 
request. 

mailto:cchoka@centralina.org
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CENTRALINA REGIONAL COUNCIL 
CHARTER RESOLUTION 

 
 
WHEREAS, the undersigned governmental units of the State of North Carolina, together with 
the other county and municipal governmental units in North Carolina or a state adjoining North 
Carolina hereafter adopting concurrent Resolutions identical hereto, recognize that there is a 
need for such governmental units to consult among themselves to act in concert and to jointly 
exercise the powers of local government with reference to regional matters affecting health, 
safety, welfare, education, transportation, recreation, economic conditions, regional planning or 
regional development; now therefore, be it 
 
RESOLVED, that pursuant to the General Statutes of North Carolina, Chapter 160A, Article 20, 
Parts 1 and 2, the following Resolution is hereby adopted for the establishment of a regional 
council of governments and for the joint exercise of any power, function, public enterprise, right, 
privilege or immunity of local government by and through this regional council and its member 
governmental units, all to the extent and in the manner authorized or permitted by Article 20 of 
Chapter 160A of the General Statutes of North Carolina entitled “Interlocal Cooperation”. 
 

ITEM I 
 

Short Title - Binding Effect: This Resolution shall be hereafter referred to as the “Charter” of 
the Centralina Regional Council; and said Charter, together with all amendments thereto, shall be 
binding upon and shall inure to the benefit of all governmental units who are now or hereafter 
become its members. 
 

ITEM II 
 

Name: The name of the regional council of governments hereby established shall be the 
CENTRALINA REGIONAL COUNCIL and shall be hereinafter referred to herein as the 
“Council.” 
 

ITEM III 
 
Membership: 

A. The initial membership of this Council of Governments shall consist of the following 
governmental units who are presently members of the Council and such additional units 
of local government admitted in accordance with the provisions of this Charter: 
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Albemarle Harrisburg Monroe 
Anson County Huntersville Mooresville 
Ansonville Indian Trail Morven 
Badin Iredell County Mount Holly 
Belmont Kannapolis Oakboro 
Bessemer City Kings Mountain Pineville 
Cabarrus County Landis Ranlo 
Charlotte Lincoln County Richfield 
Cherryville Lincolnton Salisbury 
Cleveland Locust Spencer 
Concord Lowell Stallings 
Cornelius Marshville Stanley 
Cramerton Marvin Stanly County 
Dallas Matthews Statesville 
Davidson McAdenville Troutman 
East Spencer Mecklenburg County Union County 
Faith Midland Wadesboro 
Gaston County Mineral Springs Waxhaw 
Gastonia Mint Hill Wingate 
Granite Quarry Misenheimer  

 
B. Any municipal or county government which is not an initial member of the Council, 

including any municipal or county government in a state adjoining North Carolina (where 
permitted by the laws of said adjoining state) may join the Council by ratifying or 
adopting this Charter and upon the majority vote of the existing members. Notice of such 
application for admission shall be given each member in the manner prescribed by the 
Council Bylaws at least ten (10) days prior to the date of the meeting at which the vote is 
to be taken. 
 

C. All rights and privileges of membership in the Council shall be exercised on behalf of the 
member governments by their delegates to the Council; and “delegates” as used in this 
Charter shall, unless otherwise provided, include alternate delegates duly designated by a 
member government. 

 
ITEM IV 

 
Purpose and Functions: The Council hereby established shall be a voluntary organization of 
local governmental units organized and existing to (1) provide a framework within which matters 
affecting the health, safety, welfare, education, recreation, economic conditions, transportation, 
water quality and solid waste, regional planning or regional development of and for the citizens 
within the member governmental units may be studied and discussed, and concerning which 
solutions or recommendations are proposed; (2) to implement courses of action relating to the 
matters within contractual exercise by one unit for other units its jurisdiction through the joint 
exercise or of any power, function, right, privilege or immunity of local government; (3) to 
promote intergovernmental cooperation, communication and planning; and (4) to review, upon 
the request of state, federal or local governments, or agencies thereof, applications for grants or 
funds for projects affecting citizens within the members' jurisdictions. 
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ITEM V 
 
Representation: 

A. Each member governmental unit shall be represented in the Council by one delegate or in 
the absence of such delegate by a designated alternate, if any. All delegates and alternates 
shall be elected members of the governing bodies of the member governmental units they 
represent. The delegates and alternates, as well as their successors, shall be selected by 
the member governments in any manner consistent with law and the regulations 
governing such body, and their names shall be certified to the Council in the manner 
prescribed by the Bylaws of the Council. Each governmental unit may designate any 
number of alternate delegates. 
 

B. The term of office of each delegate shall commence upon the selection and certification 
of the delegate to the Council by the respective member government; and such delegate 
shall continue to represent the member government until a successor delegate is certified, 
unless the delegate shall sooner resign, cease to be an elected member of said governing 
body, or be removed as a delegate by said governing body, in which case his term shall 
expire on the effective date of such event. Only an individual who has been duly 
appointed and certified to the Council as a delegate or alternate may be permitted to vote 
in any matter. The members shall also appoint and certify a successor to fill any vacancy 
created by the death, removal, resignation, or ineligibility of a delegate (but not an 
alternate), but an alternate may represent a member until such successor delegate is 
appointed and certified. 
 

ITEM VI 
 
Voting and Quorum Requirements: 
 

A. Except as provided in paragraph D of this Item, each member governmental unit shall be 
entitled to one vote on all matters coming before the Council or before any committee to 
which such member unit is duly appointed. All votes shall be cast by the delegate, or in 
his absence, by an alternate delegate of the member government. 
 

B. A quorum shall be present for the transaction of business of the Council at any meeting at 
which there is representation of either (a) a majority of all the member governmental 
units or (b) fifty percent (50%) of the county member governmental units and thirty 
percent (30%) of the total number of member municipal governmental units. 
 

C. The affirmative vote of a majority of representatives present at any meeting at which a 
quorum was present shall be required for any action or recommendation of the Council or 
any committee, unless this Charter or the Bylaws of the Council require a larger 
affirmative vote on particular matters. Voting shall be by voice, a show of hands or, upon 
the request of any three delegates, by a poll of the delegates. 
 

D. Any member governmental unit shall be entitled to request that any matter requiring a 
vote of the Council be considered by weighted voting in accordance with the following 
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procedures: 
 

1. A request for weighted voting must be made after the motion is made and before 
any vote on the motion is taken. 
 

2. The vote on any matter appearing on the written agenda for the meeting, and upon 
which weighted voting has been requested, must be taken at that meeting unless 
the vote is postponed by a two-thirds non-weighted vote of the delegates. 

 
3. Each member governmental unit shall be entitled to cast one vote for each 50,000 

residents of its jurisdiction (or portion thereof) as determined by the census used 
in assessing members' dues for the current fiscal year. A simple majority of the 
votes cast shall be required for passage of any motion unless the Charter or 
Bylaws require a larger affirmative vote on particular matters. 

 
4. Anything contained in these weighted voting procedures to tl1e contrary 

notwithstanding, if on any motion utilizing weighted voting any three (3) county 
member governments shall cast negative votes, the motion shall fail unless the 
motion would have carried without the use of weighted voting. 

 
5. All votes on issues where weighted voting is requested shall be taken by a poll of 

the delegates. 
 

ITEM VII 
 
Withdrawal: Any member may withdraw from the Council at the end of any fiscal year, 
provided written notice of intent to withdraw is given to each of the other members at least six 
(6) months prior to the end of the fiscal year. 
 

ITEM VIII 
 
Powers and Duties of the Council: Within the limits of funds and personnel available, the 
Council: 

A. Shall have and may exercise, in accordance with its Charter and Bylaws, all of the 
powers which the General Assembly of North Carolina has authorized, and may hereafter 
from time to time authorize this Charter to confer upon the Council, including, but not 
limited to, all of the specific powers enumerate in Section 160A-475 (and any 
amendments thereto) of the General Statutes of North Carolina, which powers are 
incorporated herein by reference. Similarly, to the extent applicable, any powers 
authorized hereafter by the General Assembly of a state adjoining North Carolina may be 
exercised by the Council with respect to interstate activities or functions. 
 

B. Shall have, and may exercise, in addition to and not in limitation of the foregoing, the 
following powers: 
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1. To create such committees as it deems necessary to exercise the powers granted to 
the Council herein in dealing with problems or problem areas that do not involve 
all the members of the Council. At least one delegate from each member 
governmental unit affected by the problem or problem area to be dealt with by the 
committee is entitled to be a member of that committee. Any two or more 
member governmental units shall have the right to have a Council committee 
formed to exercise the powers of the Council with reference to any problem 
which affects the petitioning governmental units, unless the Council shall 
reasonably determine that the problem or problem area in question should be 
assigned to an existing committee, in which case the petitioning members shall be 
entitled to be represented on said committee. The subject matter over which any 
committee has jurisdiction to exercise the powers of the Council shall be 
specifically defined, but may be enlarged or restricted by the Council from time to 
time. Unless the right of a member to representation on any particular committee 
granted hereinabove is asserted, the Chairman of the Council shall designate the 
membership of all committees. 
 

2. To accept, receive and disburse in furtherance of the duties, purposes, powers, and 
functions specified in this Charter all member assessments, funds, grants, and 
services made available by the State of North Carolina, any other state, or any 
agency thereof, the Federal Government and its agencies, any municipality or 
county or agency thereof, the Federal Government and its agencies, any 
municipality or· county or other governmental or quasi- governmental unit or 
agency (whether or not a member of such Council) and private and civic sources. 
The Council may provide matching funds, grants, or services, received from any 
source, to or for any governmental or quasi-governmental agencies established by 
the Council or any two or more member governmental units in furtherance of the 
duties, purposes, powers, and functions herein contained. None of the powers 
contained in this subparagraph may be exercised by any committee except with 
respect to funds budgeted or appropriated for their use by the Council. 

 
3. To meet with, consult with, contract with or act in concert with any county or 

municipality or any agency of any state, the federal government, any civic 
organization, or private organization in the furtherance of the purposes and 
objects within its jurisdiction. 

 
4. To participate, as a unit of local government, in any undertaking with any other 

unit of local government, whether or not a member of the Council, for the joint 
exercise of governmental powers in accordance with and pursuant to the 
provisions of Chapter 160A, Article 20, Part 1 of the General Statutes of North 
Carolina (and any amendments thereto), entitled “Interlocal Cooperation”. 

 
5. To contract with any government entity or agency, or any other person, firm or 

corporation for goods and/or services when same have been authorized by budget 
appropriations or by special resolution of the Council appropriating available 
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funds; and to purchase and own such personal property, equipment, vehicles and 
furnishings as may be authorized or for which funds may be appropriated. 

 
6. To adopt Bylaws containing such rules and regulations for the conduct of its 

business as it may deem necessary for the proper discharge of its duties and the 
performance of its functions, not inconsistent with the Charter or the laws of 
North Carolina. 

 
7. To create agencies of the Council to act for and on behalf of the Council in the. 

planning and development of particular programs which affect the health, safety, 
welfare, education, economic conditions or regional development of two or more 
member governmental units. Such agencies shall have such membership, staff, 
powers, duties and responsibilities as may be specified in the Council Resolutions 
pursuant to which such agency is established, consistent with the powers herein 
granted to the Council. Provided, however, such agency shall at all times be 
acting for and on behalf of, and shall be responsible to, the Council. The Council 
may appropriate funds for the use of agency programs which it has received from 
any source, including member assessments, provided such appropriation is made 
in accordance with this Charter. 

 
8. To contract with other units of local government, as that term is defined in G.S. 

160A- 460, to provide for administrative, planning, procurements or other 
services, including administration of grants from local, state and federal agencies, 
in order to promote and encourage interlocal cooperation authorized under G.S. 
160A-461. 

 
ITEM IX 

 
Financial: 

A. The general operating expenses of the Council shall be paid from funds paid to the 
Council by each member governmental unit. The annual contribution of each member 
governmental unit shall be based upon the duly adopted budget for such year and shall be 
assessed on the basis of the population for each member. For the purpose of determining 
the current population of each governmental unit, the Council shall use either (1) the 
Population Estimates for North Carolina Municipalities and Counties prepared by the 
United States Bureau of the Census and the North Carolina Office of State Budget and 
Management and published from time to time or (2) the official 10-year census figures. 
The current population estimates are the most recent estimates available using either (1) 
or (2) above, on the date the annual dues for member governments is determined by the 
Council. 
 

B. All expenditures of the Council for special projects of the Council or any committee 
thereof or for performance of contractual services for non-member units of local 
government shall be made from revenues paid to the Council by the governmental units 
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directly involved in such projects. All such revenues shall be credited to a special revenue 
account and all expenditures made at the completion of any project or contract. In no case 
shall other general fund revenues be used to pay any special project costs which do not 
reasonably involve or benefit the entire Council. In the event payments made by other 
units of local government exceed or are less than the actual cost of a special project, the 
excess shall be refunded to and the deficit paid by the units of local governments affected 
thereby. 
 

C. The budget for the Council for each fiscal year and the assessment of each member shall 
be adopted by the affirmative vote of at least seventy-five percent (75%) of the 
representatives present at a meeting at which a quorum was present, provided notice of 
such vote has been given in accordance with the Bylaws, and provided further said notice 
is accompanied by a copy of the proposed budget and assessment. 
 

D. The budget for the Council and the assessment for each member governmental unit shall 
be adopted by the Council no later than April 15th of each year. Provided, the Council 
shall publish and deliver to the delegates a budget estimate, indicating each member 
governmental unit's estimated share thereof, on or before March 31st of each year, if the 
actual budget shall not have been adopted by that date. 
 

E. The budget, once adopted, may be amended by the affirmative vote of at least seventy-
five percent (75%) of the representatives present at a meeting at which a quorum was 
present, provided notice of such vote has been given in accordance with the Bylaws, and 
provided, furtl1er, said notice shall state in detail tl1e proposed terms of the amendment 
and the reasons therefor. 
 

F. The annual assessment for each member governmental unit shall be payable on or before 
August 1st of each year and shall be delinquent thereafter. Any member of the Council 
which becomes delinquent in the payment of its annual assessments shall lose all rights· 
and privileges of Council membership during such a period of delinquency. Any new 
member shall pay the full annual assessment for the current fiscal year regardless of its 
date of admission. 
 

G. All revenues paid to the Council by member governmental units and all other sources 
whatsoever shall be deposited in the general fund of the Council, and separate revenue 
and expenditure accounts shall be maintained for each phase of operation of the Council 
to the extent required by sound accounting practices, to include, but not to be limited to, 
such accounts for the general operating expenses of the Council and each special project 
undertaken by the Council or any committee thereof. 
 

H. The general operating expenses of the Council shall include, but are not necessarily 
limited to: providing meeting and office space or other such physical facilities needed by 
the Council or any committee thereof;  providing  compensation  for  the  director  and  
other administrative personnel of the Council; providing the necessary legal and 
accounting or other professional services; providing furniture, equipment, vehicles and 
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supplies, paying special consultants, temporary employees and contractors duly 
authorized by the Council; reimbursing authorized expenses of Council employees. 
 

I. Unless the Council shall otherwise provided by resolution, any surplus funds in the 
general operating expense account at the close of any fiscal year shall be credited as 
additional revenue for budget purposes for the following fiscal year. All other funds shall 
be held and disbursed as otherwise herein provided or as directed by the contributing 
source. 
 

J. No private party may benefit from or have an interest in the Council’s earnings and 
financial assets. 

 
ITEM X 

 
Compensation and Expenses of Delegates: 

A. Except for the Chairman of the Council, a delegate, and in his absence, an alternate 
delegate may receive, if the Bylaws so provide, up to $40.00 for each regular or special 
meeting of the Council and Executive Committee attended, not to exceed $500.00 during 
any fiscal year. Such Bylaws may also provide that actual travel expenses, not to exceed 
twenty-five cents ($.25) per mile, may be paid to each delegate, and in his absence to one 
alternate delegate, for attending any meeting of the Council or any committee meeting.  
The Chairman of the Council shall receive $200.00 per month as compensation for his 
services to the Council. 
 

B. For travel on any authorized business of the Council, other than to attend Council or 
committee meetings, delegates shall be reimbursed for their actual expenses, as approved 
by the Council. 

 
ITEM XI 

 
Severability: If any Item, paragraph, sentence or phase of this Charter shall be declared by any 
court of competent jurisdiction to be in violation of the laws of this State or, where applicable, of 
the laws of any other state, such provisions of this Charter shall be considered to be severable, as 
to the member or members affected, and the validity of the remaining portion of the Charter shall 
not be affected. 

 
ITEM XII 

 
Amendment of Charter and Dissolution of Council:  

A. The Council may formally recommend to the member governments a resolution to amend 
the Charter by affirmative vote of at least three-fourths of the representatives present at 
any meeting at which a quorum was present, provided notice of such vote has been given 
in accordance with the Bylaws. Said amendment shall become effective when the 
resolution has been duly adopted by three-fourths of the member governmental units. 
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B. The Council may be dissolved at the end of any fiscal year only (1) upon adoption of a 

dissolution resolution by three-fourths of the governing bodies of all governmental units, 
or (2) the withdrawal from the Council of all but one of the member governmental units. 
Upon dissolution, the Council’s financial assets will be distributed solely to those 
members who paid the latest annual assessment and in the same proportion. Any deficit 
shall be the responsibility of those member governments who would have received the 
net proceeds, and in the same proportions. 
 

ITEM XIII 
 

Effective Date: The effective date of this amended Charter shall be February 9, 2022, as to the 
current membership; and as to all subsequent members, this Charter shall be effective on the date 
of its adoption by the governing body of such governmental unit or the date such member's 
application was approved, whichever shall be later. 
 
 
 
Amended January 1, 1972 
Amended July 1, 1989 
Amended February 9, 2022 

 
 

 
 
 
Bobby Compton, Centralina Chair 
 
 
Attested by: 
 
 
 
Kelly Weston, Clerk to the Board 

 

 

 
 

 

 

 

 
 



Resolution #2022 - ________ 
 

 

 

 

A RESOLUTION RATIFYING THE UPDATED CHARTER OF  

CENTRALINA REGIONAL COUNCIL 

 

 

WHEREAS, the Town of Cornelius is a member of Centralina Regional Council (Centralina), a 

council of governments serving the needs of the nine-county region that includes Anson, 

Cabarrus, Gaston, Lincoln, Iredell, Mecklenburg, Rowan, Stanly and Union counties; and 

 

WHEREAS, on February 9, 2022, the Centralina Board of Delegates adopted a resolution 

amending the organization’s Charter to add language prohibiting private entities from benefitting 

from or having an interest in the organization’s earnings or assets; and  

 

WHEREAS, each member government must endorse the Charter as Centralina’s governing 

document.  

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners that the Town of 

Cornelius hereby ratifies the amended Centralina Regional Council Charter. 

 

This the 1st day of August 2022. 

 

 

   

  Woody Washam, Jr., Mayor 

 

ATTEST:  APPROVED AS TO FORM: 

 

Lori A. Harrell, Town Clerk  Town Attorney 

 



 

REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: August 1, 2022

To: Mayor and Board of Commissioners

From: Julie Niswonger, Finance Director

Action Requested:

NC General Statutes require that the Board receive an "Annual Settlement of the Tax Collector." The Town Board
minutes are required to reflect the attached spreadsheet which documents to the Board the annual tax collection
percentages of the current year levied taxes.  As the report suggests, collection of real property taxes in the initial
year of levy remain over 99.77%.

NC General Statute 105-321(b) states: Before delivering the tax receipts to the Tax Collector in any given year,
the Board shall adopt and enter into the minutes an order directing the Tax Collector to collect taxes charged in the
tax records and receipts.

Manager's Recommendation:

Accept the FY2022 Annual Settlement report and approve the Order of Collection for tax year 2022 (FY2023).

 

ATTACHMENTS:
Name: Description: Type:

Tax_Collectors_Settlement_FY2022.pdf Tax Collector Settlement Backup Material

Order_of_Collection_Tax_Year_2023.pdf Order of Collection Backup Material
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