
 

   

TOWN OF CORNELIUS

BOARD OF
COMMISSIONERS

Graylyn International Conference Center,

Winston-Salem
March 7, 2018

Agenda

TOWN BOARD SPECIAL MEETING - 9:00 AM

1. CALL TO ORDER

2. DETERMINATION OF QUORUM

3. BUDGET RETREAT - DAY 1

A. 9:00AM - Opening Remarks, Mayor & Manager
B. 9:15AM - CMP Update
C. 9:45AM - Planning Updates
D. 10:45AM - Financial Condition
E. 11:30PM - Personnel/Operating Goals
F. 12:30PM - LUNCH
G. 1:30PM - CIP
H. 2:30PM - FY19 Fixed vs. Discretionary ("80/20")
I. 3:30PM Five Year Financial Forecast

4. BUDGET RETREAT - DAY 2

A. 9:00AM - Budget Directives

5. ADJOURNMENT

A. 12:00PM - Adjourn



 

REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: March 7, 2018

To: Mayor and Board of Commissioners

From: Andrew Grant, Asst. Town Manager

Action Requested:

Hear an update on the Comprehensive Master Plan strategies.

Manager's Recommendation:

Hear presentation.

 

ATTACHMENTS:
Name: Description: Type:

Comprehensive_Master_Plan_Update_-
_FY19_Budget_Workshop.pptx

CMP Update Presentation
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COMPREHENSIVE MASTER PLAN UPDATE

FY19 Budget Workshop



NAVIGATE CORNELIUS

• Citizen driven/Public process

• Adopted 2012

• Posted on Website:   http://cornelius.org/cmp

http://cornelius.org/cmp


NAVIGATE CORNELIUS

• Confirmed & Recommended Guiding Principles and Strategies

• Promote Economic Development

• Update Land Use Plan – Adopted and Ongoing

• Revise Land Development Code – Adopted in sections and Ongoing

• Pursue Historic Preservation – HPC designations/tours, Mecklenburg Historic Landmarks 

Commission

• Implement Arts Plan/Develop Arts Center – Improved Arts programming, Plan under 

development/CAC

• Improve Development Review Process – Improved/Customer-service driven



NAVIGATE CORNELIUS

• Confirmed & Recommended Guiding Principles and Strategies

• Develop Key Community Shopping/Activity Centers and Development Nodes

• Waterfront Development – Land Use designation

• Nantz Rd.  Area Plan - Adopted

• Exit 28 Small Area Plan – Adopted

• Cultural and Community Arts Center – Plan under development



NAVIGATE CORNELIUS

• Confirmed & Recommended Guiding Principles and Strategies

• Improve Mobility

• Prioritize Road Improvements – Ongoing

• Develop Pedestrian Plan - Adopted

• Develop Bike Plan – Adopted

• Implement DDI – Complete

• Widen I-77 – Managed Lanes Project, GP Lanes Ranking

• Construct sidewalks, multi-purpose paths, greenways - Ongoing

• Implement Innovative Intersection Improvements, Bookends Improvements – Underway

• Widen New Roads – Underway 

• Build New Roads - Underway



NAVIGATE CORNELIUS

• Confirmed & Recommended Guiding Principles and Strategies

• Engage Citizens

• Improve online presence and social media – Ongoing

• Allow for Volunteer Opportunities – Ongoing

• 7 citizen standing advisory boards/committees

• 53 appointed members/residents

• Tansportation stakeholder committees

• CPD (Police Station, Animal Shelter) and PARC volunteers

• Speaking & Presentation Opportunities – Ongoing

• Coffee Chats/Cornelius Connection – morning and evenings

• Neighborhood meetings

• Service Organizations, Chamber, VLN, and Media Events



NAVIGATE CORNELIUS

• Confirmed & Recommended Guiding Principles and Strategies

• Excellent Town Services

• Improve residents’ quality of life with new or expanded Town services while being good stewards of 

Town finances – Ongoing

• New greenways, expanded park programming, improved PARC facilities

• Town participation in NCDOT transportation projects

• Lake Patrol, Dispatch Center, Camera System, Traffic Unit

• Budget Optimization – 5-Year Budget Planning, AAA Bond Rating, Various Funding Vehicles

• Comprehensive Town planning and development process/approvals – LDCAB, PDRC, ARB, HPC, 

TAB, Planning Board

• Cornelius-Lemley VFD – Town’s continued investment in Apparatuses, Equipment, and Staffing 

[Response, Low ISO Rating in Town]

• Leaf Vacuuming, Snow Plows, Brine Treatment

• LKN EDC, NMA

• Funding –Victim’s Advocate, Ada Jenkins, ASC, Sailing Center, ‘Tawba Walk



NAVIGATE CORNELIUS

• Major Tasks to complete/consider

• Update Land Use Plan

• Planning Board and staff will be reviewing certain areas 

• Update Land Development Code – LDCAB will continue to meet at least quarterly 

• Update Comprehensive Transportation Plan (2005)

• Augustalee Site – 100 acres plus Westmoreland Interchange (IAR)

• Arts District – Planning ongoing, Festival Street

• Transportation Projects Construction

• Plan Recommendations – Bike Plan, Ped Plan, PARC Master Plan

• Police & Fire – Maintain and/or Improve Levels of Service

• Maintain Excellent Services (All Town departments & partnerships with entities that provide 

services to our Town)



 

REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: March 7, 2018

To: Mayor and Board of Commissioners

From: Anthony Roberts, Town Manager

Action Requested:

Wayne Herron presentations on Planning:

Commercial Projects Update
Land Use Plan Update

Manager's Recommendation:

Hear presentations.

 

ATTACHMENTS:
Name: Description: Type:

 Planning_-
_Projects_Update.pdf

Planning Projects Presentation

 Planning_-
_Land_Use_Plan_Update.pdf

Land Use Plan Update Presentation
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Planning Project Overview

Town Board Budget Retreat 
March, 2018



MAMA’S PIZZA (SOUTH MAIN/HICKORY ST)

• Approved August 7, 2017

• 0.887 Acres

• Restaurant + Commercial (5,250 sf)



HYDE PARK (BAILEY ROAD)

• +/- 33 Acres total (5 parcels)

• Zoning: IC

• Storage and flex space

Hyde Park
III

Hyde Park
IV

Hyde Park
V

Hyde Park
II



SWEET MAGNOLIA ESTATE (BAILEY ROAD)

• Approved July 18, 2016

• Opened late 2017

• Wedding & Events Facility

• +/- 3.25 Acres

• +/- 9,000 square foot bldg. w/ outdoor assembly



OAKHURST II

• Approved November 21, 2016

• +/- 3.05 Acres

• +/- 33,000 square feet in three buildings for 
Restaurant, Office, and Commercial use



PIKE’S NURSERY (STATESVILLE RD-HWY 21)

• 3.68 Acres

• Zoning: HC

• Nursery Center w/Greenhouse

• +/- 10,000 sf building, 30,000 sf greenhouse, 22,500 sf 
display area

MATTHEWS STORE



ARBY’S (STATESVILLE RD-HWY 21)

• Opened Summer/Fall 2017

• 1.82 Acres

• Zoning: HC

• +/- 2,500 square foot building



BOATYARD EATS (HWY 21 & WESTMORELAND)

• Approved April 3, 2017

• 3.6 Acres

• Restaurant & Events Venue



QUICK TRIP (CATAWBA/HOLIDAY LN)

• Approved May 1, 2017

• +/- 3.16 Acres

• 5,773 square feet convenience store



WENDY’S RESTAURANT

• Opened February 2018

• +/- 0.95 Acres

• 2,550 square feet



CATS PARK & RIDE LOT

• Opened Summer 2017

• 4.285 acres

• Zoning: HC

• +/- 250 sq. ft. shelter bldg. w/355 parking 
spaces



DYNAMIC BALLROOM

• Opened Fall 2017

• 0.47 Acres

• Zoning: VC

• 3,800 square feet



HELLO SAILOR

• Opened late 2017

• 4.66 Acres

• Zoning: NMX

• 6,796 square feet



OMB

• 7.31 Acres

• Zoning: BC

• 32,859 square feet

• Site plan anticipated Fall 2018

• Construction begins Spring 2019



WATERMARK

• Approved November 7, 2016

• 48 units in 5 buildings



GRACE COVENANT CHURCH ADDITION

• Approved February 5, 2018

• Adding approximately 25,200 square 
feet of non-residential space on the 
19.75-acre parcel



VANDERBILT CHILDREN’S COLLEGE

• Approved January 2, 2018

• 4.7 acres

• 12,000 square foot Child Care Center, 
fenced in play area, parking 



ALEXANDER FARM

• +/- 55 Acres

• Proposed Zoning: Conditional Zoning



CATAWBA AT KNOX

• 11 acres

• Proposed 48,225 sq. ft. commercial/retail

W. Catawba Ave looking towards corner at One Norman Blvd.

Grocery store facing parkingKnox Road view of small shops

Corner of W. Catawba Ave & One Norman Blvd.



CD NANTZ
• +/- 9 acres
• Proposed Conditional Zoning
• 5 buildings square footage:

• 29,940 7-11 convenience store
• 14,240 PetSuites
• 12,600 retail
• 4,500 restaurant w/drive-thru

• Nantz Road extension



Land Use Plan Update

• Land Use Plan Amendment – Bailey Road & 115 (NE)
• Land Use Plan Amendment – Alexander Farm
• Land Use Plan Amendment – Mulberry Street
• Land Use Plan Amendment – Oak Street
• Land Use Plan Amendment – Zion Avenue
• Land Use Plan Amendment – Houser Property/Across from Kenton Place 





LAND USE PLAN AMENDMENT: 

Bailey Road & NC 115 (NE)





Amended Parcels:

• 00753101 = 37.4 acres

• 00753106 = 5.45 acres

• 00753107 = 4.98 acres

• 00753108 = 5.02 acres

• 00753109 = 10.15 acres

• 00753110 = 5.08 acres

• 00753111 = 5.07 acres

• 00753112 = 5.09 acres

• 00753113 = 9.44 acres

Amendment 87.68 acres

TOTAL Area        208.15 acres















LAND USE PLAN AMENDMENT: 

Alexander Farm





Amended Parcels:

• 00511105 = 23.56 acres

• 00511106 = 15.25 acres

• 00541108 = 15.9 acres

Amendment 54.71 acres

Amended Parcels:
• 00541102 = 4.7 acres
• 00541101 = 0.87 acres
Amendment 5.57 acres

























LAND USE PLAN AMENDMENT: 

Mulberry Street





Amended Parcels:
• 00317725 = 0.323 acres
• 00317607 = 0.25 acres
• 00317614 = 0.198 acres
• 00317615 = 0.128 acres
Amendment 0.899 acres



















LAND USE PLAN AMENDMENT: 

Oak Street





Amended Parcels:
• 25 Parcels
Amendment =    10.2 acres

Amended Parcels:
• 1 Parcel
Amendment =    1.89 acres



















LAND USE PLAN AMENDMENT: 

Zion Street





Amended Parcels:
• 00706201 = 0.609 acres
• 00706202 = 0.368 acres
• 00706203 = 0.557 acres
• 00706211 = 0.43 acres
• 00706204 = 0.50 acres
• 00706205 = 0.622 acres
• 00706206 = 0.634 acres
• 00751101 = 0.753 acres
• 00751102 = 2.26 acres
Amendment =    6.73 acres























LAND USE PLAN AMENDMENT: 

Houser Property/Across from Kenton Place 





Amended Parcels:
• 00146704 = 2.18 acres
• 00146703 = 2.6 acres
• 00146702 = 1.74 acres
• 00146701 = 2.81 acres
Amendment =    9.33 acres

















Arts District





 

REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: March 7, 2018

To: Mayor and Board of Commissioners

From: Julie Niswonger, Finance Director

Action Requested:

Financial condition presentation by Julie Niswonger

Manager's Recommendation:

Hear presentation.

 

ATTACHMENTS:
Name: Description: Type:

Financial_Condition_FY_2019.pdf Financial Condition Presentation
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Financial Condition

Presented by Julie Niswonger



 Taxes

 Revenues and Expenditures

 Fund Balance

 Debt

 Town Revenues and Expenditures

 Local economy taxes

 Financial issues remaining in FY 18

 Budget Calendar remaining for FY 19 
budget
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How do we compare?

Presenter
Presentation Notes
Populations:Apex (46,688), Concord (88,815), Davidson (12,921), Huntersville (57,145), Kannapolis (46,595), Matthews (30,849), Mint Hill (26,749), Mooresville (39,068), Pineville (8,873), Salisbury (34,459), Statesville (25,714)
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Tax Paid 
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Collection Rate – Year of Levy
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FY 2017 Revenue Bud vs Act
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FY 2017 Expenditures Bud vs Act
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FY 2018 Revenue Estimated Year End
Restricted 

Intergov'tal, 10%

Unrestricted 
Intergov'tal, 23%

Permits, fees & sales, 
5%

Investment earnings, 
1%

Debt Issued, 4%

Ad valorem tax, 56%

Miscellaneous, 1%



FY 2018 Expenditures 
Estimated Year End

General 
government

8%

Public safety
46%

Planning
3%

Transportation
13%

Environmental 
Protection

10%

Tourism
5%

Parks & Rec
15%



Fund Balance Illustration

Fund Balance Budget Actual

+ Revenues $1,000,000 $1,200,000

-Expenditures $1,000,000 $750,000

= Fund Balance -0- $450,000



Restrictions to Fund Balance

Purpose FY 17 Audit FY 18 EYE

State Statute $1,179,667 $1,000,000

Powell Bill 502,729 852,673

Tourism 0 0

Asset Forfeiture 358,198 98,614

Prepaid items 217,378 300,000

Unassigned 11,968,386 13,527,478

General Fund $  14,226,358 $15,778,765

Capital Reserve $2,955,034 $2,215,384

Total All Sources $  17,181,392 $17,994,149



Fund Balance in Dollars
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Debt Expenditures
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Current Obligations
Collateral FY 2018 

Pmt Maturity Rate O/S Bal 
6/30/18

Police, Fire, Parks, 
PW vehs

$419,000 Various 1.99/1.57
1.74/2.00

$1,770,000

Park Bonds $182,000 April 2018 2.32% Matures April 
2018

Streets $325,000 July 2018 2.91% $157,000

Air Packs $84,000 June 2019 1.417% $123,000

Synthetic Turf $153,000 Mar 2021 2.02% $443,000

Robbins St Phase $102,000 July 2023 2.79% $477,000

Robbins Ponds $83,000 June 2023 2.6% $420,000

2015 Bonds $725,000 June 2032 2.23% $8,190,000

PW Building $164,000 Oct 2024 2.03% $1,857,000

Presenter
Presentation Notes
This is a listing of our current long term obligations and our highest interest rate is 2.91% for streets and this debt pays off in July 2018.  The next highest debt is the Robbins Structrual Phase at 2.79%.  



Debt Outstanding

 No debt outstanding at more than 2.91% (Street debt 
that matures July 2018)

 Robbins Phase I matures July 2023 with a current 
interest rate of 2.79%.  Staff will investigate with BB&T 
the possibility of lowering this rate.  This loan carries a 
1% prepayment penalty.    

 FY 2019 budget includes issuing vehicle debt for police 
cars and a fire SUV.  We also anticipate issuing debt to 
purchase Park land and synthetic turf at the Bailey 
Middle School football field.  



Bonds
 Voters authorized $20.4 million in November 2013
 Authority to issue remaining $10.7 million expires November 

2020, however, we have the ability to get an extension from 
the LGC to issue as late as October 2023.  

 Five year forecast assumes Phase II bonds will be issued in FY 
2019 with the exception of the Art Center bonds of 4 million.

 We have also discussed a new bond referendum in November 
2018 for 24M .  In FY 2020, the forecast assumes that we 
would issue $13,984,151 for roads and at the same time issue 
the 4M remaining art center bonds.  The other portion of the 
24M would be issued in 2022.



FY 18 Budget Revs / Exps
 Interim statements budgeted revenues & expenditures 

for Jan – March 2018 available in April
 Revenue:  
 Property tax 99.99% budgeted amount already received at 

the end of February.  Total amount received for current year 
property tax is $12,549,039.  

 Sales tax up 12% over prior year first six months
 Utility franchise distributions through the first six months 

are down slightly by 2% over FY 17 levels.  
 Fund Balance for FY 18 could potentially be impacted 

due to:
 Possible land purchase for Northcross Drive 

Ext./Westmoreland intersection. 
 Rhythm Engineering traffic signals
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Electric Fund
 Revenues are at 57% of budget as of March 1.  

 Expenditures are at 53%, but May and particularly 
June purchased power invoice have dramatic impact.

 More Electric Fund data info with Tim Kopacz, 
Electric Systems Director at a future spring pre-
meeting.  The Rate Committee is actually meeting 
today to discuss any rate changes for FY 2019.  



Occupancy Tax
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Prepared Food & Beverage Tax
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FY 2018 Future Finance Agenda Items

 Purchasing Policy

 Interim Financial Statements

 Budget Amendment for newly Board approved 
PARC position and insurance proceeds

 Possible Bond Reimbursement Resolution



FY 2019 Budget Calendar

 April - finalize documents

 May 7 - Manager Recommended Budget released 

 May 21 - Public Hearing

 June - Adopt



Questions?



 

REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: March 7, 2018

To: Mayor and Board of Commissioners

From: Anthony Roberts, Town Manager

Action Requested:

Bence Hoyle - PD presentations:

Records
Vehicle Replacement

Manager Roberts - Remaining Goals

Manager's Recommendation:

Hear presentations.

 

ATTACHMENTS:
Name: Description: Type:

 records.pptx Bence Hoyle - Records Presentation
 VehicleReplacement.pptx Bence Hoyle - Vehicle Replacement Presentation

Budget_Goal_Request_FY_2019.pdf Operating Goals Backup Material
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Records



Staffing Records

❖On several occasions I have attempted to add a 
records position to our staff

❖Justification:

• Workload is much higher than one person can do

• An ever increasing amount of walk-in traffic 

• We are at risk of a knowledge transfer gap if that person 
leaves

❖The first two still apply

❖The knowledge transfer problem has finally  
happened and has left us in a bad place with our 
records system



Workload and Knowledge Transfer

❖I’m going to illustrate both of these problems at once

• First understand:
▪ Every report that is taken in the field by officers MUST be validated 

and coded by records (almost 10,000 annually)

▪ Many reports have to be sent back for revision and touched more 
than once

▪ Most reports will eventually be subpoenaed by the court and must 
be produced by records

▪ Most reports will have a victim, witness, complainant or suspect –
or all four – come by the police department to pick up a copy

▪ Every report has sub reports that must be validated:

◦ Evidence module, property module, master name table, vehicle 
module, field interview module, etc. etc.

◦ Almost every report will have follow-up supplemental reports that 
have to go through the same validation and revision process



Workload and Knowledge Transfer

❖The Records Manager is not a clerk – but a system 
administrator

Configuration, update protocols, managing 75+ users and groups, Managing permissions, juvenile data protection, case integrity, etc
Managing mobile users, workflow from mobile units to master server, 

case management protocol, import integrity, etc

Code tables are like definitions. They store descriptions for coded fields. 
For example: CBA = Cleared By Arrest. Hundreds if not thousands of 

codes across dozens of code tables for different modules.

As evidence is entered and processed the records side is also updated. 
We have to store in the case file where evidence is, who put it there, 

when it was disposed of, etc. This requires synchronization.

Every call occurs at a place. Every place has a geolocation identifier. 
Usually an X:Y coordinate but sometimes just an address. Records have to 

be maintained just like CAD as houses are built and changes happen.

For every module requiring user input, the records manager is 
responsible for training and supporting 75+ users in how to enter data in 

the field, how new software features must be used, etc.



We also have two different
Translations we have to make

There are two formats of reporting 
we have to deal with because 
standards are in transition

Workload and Knowledge Transfer

❖State and Federal Reporting Requirements

• Every NC General Statute has to be translated to match 
these reporting guidelines

• B&E, for example, is not a listed crime in UCR or NIBRS
▪ However, it is a Part 1 Crime in the NC version

• Possession of drugs, for example, have the same statute 
for both felonies and misdemeanors, but it is not reported 
Nationally that way.

• General Statutes change every legislative session and 
translations have to be done on a regular basis

• Each user has to be instructed on how these translations 
should be recorded in the field as well



Impacts

❖This year we lost our records manager of more than 
15 years to Huntersville

• With her went the knowledge as well as the investment in 
training we have made

• Succession planning is not possible without a subordinate 
to train with her

❖We have relied on our receptionist to assist with 
records in the past, but that position is too busy

• We average over 50 phone calls per day

• We have multiple walk-ins asking for reports, fingerprints, 
meetings, vendors, subpoenas, tour groups, victims, 
witnesses and sometimes suspects waiting for interviews



Impacts

❖We had no choice this year but to move our 911 
Director to records temporarily

• She was the only person who was familiar enough to keep 
us from having to stop giving out reports

• However, she is the CAD system administrator, not RMS. 
That system has different code tables, administrator 
manuals, etc.

❖It is not wise or prudent to continue like this

• We have less office staff than anyone else of similar size 
and it is creating a big problem for us

• We cannot continue to skimp by on the hope that we will 
not have turnover. It has happened and it is impactful.



Recommendation

❖We need to add one records clerk position:

• This will take the workload off the records manager

• Will focus on what comes out of the system:
▪ Subpoenas, citizen reports, media reports, etc.

▪ Will do some data entry, e-citation imports, etc.

• The records manager will focus on what goes into the 
system
▪ Data integrity, system administration, user training, UCR and NIBRS 

reporting, etc.

• This will also give us a succession planning opportunity to 
prevent data loss and data integrity issues.

• Cost: $41,500 (includes benefits)



Comparisons

❖Matthews (31K) – 3 Records Clerks

❖Mooresville (39K) – 3 Records Clerks

❖Huntersville (57K) – 2 Records Clerks

• Huntersville has no system administration responsibilities. 
All that is done in Charlotte

❖Cornelius (30K) – 1 Records Clerk



Police Vehicle Replacement

CIP Fleet Requests



History

❖In FY08 a comprehensive fleet replacement study 
was completed

• At that time, we had a significant amount of repair costs
▪ Engine and transmission replacements annually



History

❖Our research indicated we were keeping vehicles 
much too long, for example:

• We were not aware of the impact on idle time
▪ Unlike the past when radios and equipment were simple, today:

◦ We have high powered trunked radios

◦ We carry much more equipment today as well

» Computers, Printers, GPS Mapping Systems, multiple cameras

▪ Today cars idle at every call to keep equipment up and 
communicating with the 911 center

◦ Cameras record from start to finish

◦ GPS coordinates are transmitted to dispatch

◦ Computers lose connectivity to the State if we shut down

• Manufacturer’s engineers published a study that says each 
hour of idle time has the same impact as driving 33 miles



History



Life Cycle Cost Analysis

❖Once data collection was complete we had to figure 
out the total cost of ownership:

• Lifecycle Cost is equal to:
▪ (Purchase Price + Repair Costs) – (Sale Price)

“Over time, vehicle capital costs decline, while vehicle operating 

costs increase. The combination of these two cost functions 

produces a U-shaped total cost curve. Ideally, vehicles should be 

replaced around the time annual operating costs begin to outweigh 

annual capital costs – that is, when the total cost curve begins to 

turn upward.” – Source: Fleet Financials, July, 2002



Life Cycle Cost Analysis

❖In addition, we discovered vehicle down time was 
impacting our fleet tremendously:
• One car was down 128 days in a single year

▪ When this happens, all those would-be miles are transferred to 
other cars – driving up their wear and tear

❖Life-cycle analysis determined we should replace 
vehicles between 80,000 and 100,000 odometer 
miles

❖At the time we drove approximately 450K per year, 
or 4.5 cars annually not including idle time

❖Since then, we have bought 4 – 5 cars annually, but 
we inspect every car to make sure replacement is 
necessary – we do not  just use the formula.



Impact

❖We virtually eliminated expensive engine repairs and 
vehicle downtime

❖More importantly, budgeting for the fleet has 
become predictable with no surprises

❖ Our cost, when you consider resale value, is stable 
and reasonable, plus

• It is a big recruiting tool. To officers it is an office, and they 
are in it 12 hours a day. They discuss and compare fleet 
conditions all the time and we fare well there

• It also allows us to reuse more equipment



Today

❖The previous study was conducted 10 years ago and we 
have grown
• Service area is larger and density is higher

• We drive more and make more trips to Charlotte than ever 
before

❖ In 2017 we drove 792,624 miles
• Obviously 4-5 vehicles will not keep up with this

• We should have implemented and adjustment each year to 
account for our growth and its impact on the fleet, however:
▪ We monitored our fleet and felt we did not need more until now

▪ This is because those 10 we bought in 2008 lasted longer because our 
fleet was healthy

▪ This allowed other purchases in subsequent years to last longer as 
well



Today

❖The ‘bubble’ created when we purchased those 10 
cars has burst and we find ourselves needing to 
adjust our per year purchases again

❖We have budgeted 8 for this year but anticipate we 
will need to continue at this rate based on mileage 
and idle time we are seeing

❖This is in line with our current replacement policy 
and with the actual miles we are driving

❖In the past we have not replaced many below 100K –
and most have been above

❖This is because we assess every vehicle  every time



Fleet Decision Guidelines

❖Purchasing:

• We choose vehicles initially based on cost, usability, and 
resale value. For example:
▪ The Ford Taurus interceptor was  the cheapest when it came out, 

but it was difficult to use the backseat because it was so tight

▪ The Dodge Charger had some serious design flaws early on and all 
agencies, including us, were reporting major down time and costs

▪ We went with the Ford Explorer for several years, and this had the 
benefit of a higher resale – offsetting cost differences

• Using the life-cycle cost model literally, the F-150 or 
equivalent is the best choice if it fit with patrol use:
▪ (purchase price – resale) = life cost (examples below)

▪ F-150 ($30,000 – 12,000) @ 100K miles = $18,000 life cost

▪ Sedan ($24,000 – 2,000 @ 100K miles = $22,000 life cost 



Fleet Decision Guidelines

❖Replacement:

• As mentioned we start looking at a vehicle for replacement 
around 80,000:
▪ If that vehicle has been giving problems, we will work it out of the 

fleet shortly after this mileage

▪ If we have recently spent money on a repair, say over $1000 at 
75,000 miles, we will keep that one and try to recoup monies 
spent

▪ If a vehicle is close but can be used as a backup car, we may keep it 
longer if it is not going to be relied on regularly

• The point is every car gets the eyeball.



Thank You!



Dept Goal Description

Dept 

Request

Mgr

Recommends

Planning Arts District Planning -               -                    

Planning Evaluate Potential Small Area Plan Updates -               -                    

Planning Implementation of UPWP Mobility East 17,000         17,000             

Planning Planning Intern to Develop and Modernize GIS System 21,000         21,000             

Planning Total 38,000         38,000             

Pub Works Continue to Work on Bond Projects -               -                    

Pub Works Open New Public Works Facility -               -                    

Pub Works Total -               -                    

Finance Bid Banking Services -               -                    

Finance Review/Investigate Audit Services -               -                    

Finance Total -               -                    

IT Investigate Employee Solutions to Prevent Cyber and Ransomware Attacks 2,500           2,500                

IT Total 2,500           2,500                

Police Create Full Time Admin. Records Clerk Position 41,500         20,750             

Police Explorers Program 6,000           6,000                

PD Total 47,500         26,750             

PARC Add Maintenance Technician 44,000         -                    

PARC Increase Park Improvements Operational Budget (currently $125,000) 175,000      25,000             

PARC Update Robbins Park Master Plan 10,000         10,000             

PARC Total 229,000      35,000             

Electric Zero vehicle accidents and personal injuries -               -                    

Electric Achieve ASAI of at least 99% -               -                    

Electric Continue with Main Street Utility Line Burial -               -                    

Electric Implement and realize cost savings measures by reducing use of contractors -               -                    

Electric Complete electric system cost of service study -               -                    

Electric  Total -               -                    

Fire Add 4 new FF/EMT's 438,000      -                    

Fire Increase firefighter pay $2 per hour 125,000      -                    

Fire Total 563,000      -                    

Grand Total 880,000      102,250           

Town of Cornelius

Operating Budget Goals Request

For the Fiscal Year Ending June 30, 2019
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DEPT DESCRIPTION

Funds

Source

Full yr

debt pmt 2019 2020 2021 2022 2023 Future Total

PW Bailey Road Extension Bonds Ph-2 3,664,943    -              -                -              -                 -                3,664,943        

PW Funding for Phase I, II, and III Road Bond Projects Bonds Ph-2 2,000,057    -              -                -              -                 -                2,000,057        

PARC Smithville Park to JV Washam ES Greenway and Westmoreland Road MUP Bonds Ph-2 1,050,000    -              -                -              -                 -                1,050,000        

PARC Community/Art Center Bonds Ph-2 -              4,000,000    -                -              -                 -                4,000,000        

PW Northcross Drive Extension-Local Match F Bond -              5,411,577    -                -              -                 -                5,411,577        

PW Torrence Chapel Rd/West Catawba Ave Intersection-Local Match F Bond -              3,115,589    -                -              -                 -                3,115,589        

PW West Catawba Ave, Phase II-Local Match F Bond -              1,200,000    -                -              -                 -                1,200,000        

PW Hwy 21 Quadrant- Bike/Ped Accommodations, aesthetics/utility burial F Bond -              1,100,000    -                -              -                 -                1,100,000        

PW Hwy 115/Potts St/Davidson St Intersection Improvement F Bond -              1,000,000    -                -              -                 -                1,000,000        

PW Northcross Dr. Extension- Bike/Ped Accommodations F Bond -              750,000       -                -              -                 -                750,000           

PW Hwy 115/Potts St/Davidson St Intersection Improvement-Aesthetics F Bond -              525,000       -                -              -                 -                525,000           

PW Hwy 21 Quadrant-Local Match F Bond -              452,000       -                -              -                 -                452,000           

PW Hwy 115/Hickory St. Intersection Improvements F Bond -              429,985       -                -              -                 -                429,985           

PW West Catawba Ave, Phase II- Bike/Ped, Aesthetics F Bond -              -              -                4,630,000    -                 -                4,630,000        

PW Hwy 21 Widening (A)- Bike/Ped Accommodations, Aesthetics F Bond -              -              -                3,000,000    -                 -                3,000,000        

PW Torrence Chapel Rd/West Catawba Ave Intersection-Bike Ped, Aesthetics F Bond -              -              -                2,400,000    -                 -                2,400,000        

PW DDI Aesthetics Fund Bal 1,390,000    -              -                -              -                 -                1,390,000        

PARC Bailey Road Park Track Renovation & Synthetic Turf Field Debt 1,300,000    -              -                -              -                 -                1,300,000        

PARC Park Land Expansion Debt 1,000,000    -              -                -              -                 -                1,000,000        

PW Street Resurfacing FB Powell 800,000       -              800,000         -              800,000          -                2,400,000        

PD Vehicle Replacement Program Both 360,000       365,000       370,000         375,000       380,000          -                1,850,000        

PW Stream Restoration Project-  Willow Pond Fund Bal 100,000       100,000       300,000         -              -                 -                500,000           

Fire Equip New Engine Fund Bal 90,000         -              -                -              -                 -                90,000            

PD Video Surveillance Program Fund Bal 50,000         50,000         50,000           50,000         50,000           -                250,000           

IT Computer Replacement Program Fund Bal 45,000         45,000         45,000           45,000         45,000           -                225,000           

Fire Fire Chief's Vehicle Replacement Both 40,000         -              -                -              -                 -                40,000            

PW Jetton Road Extension/Sefton Parkway Debt -              2,000,057    -                -              -                 -                2,000,057        

PARC Bailey Road North Neighborhood Park Debt -              1,500,000    -                -              -                 2,500,000      4,000,000        

PARC Smithville Park to JV Washam ES Greenway and Westmoreland Road MUP (Match) Fund Bal -              1,350,000    -                -              -                 -                1,350,000        

PARC Village Center Neighborhood Park Debt -              1,000,000    -                -              -                 3,000,000      4,000,000        

PARC South Bailey Road Greenway Phase II Debt -              300,000       -                -              -                 -                300,000           

PW Sidewalks FB Powell -              200,000       -                200,000       -                 -                400,000           

PARC Field Grooming Equipment & Utility Vehicle Fund Bal -              150,000       -                -              -                 -                150,000           

PARC Facility Renovation & Expansion Fund Bal -              145,000       290,000         145,000       145,000          210,000         935,000           

PW Public Works Equipment Debt -              75,000         65,000           -              -                 -                140,000           

Fire Hose Replacement Fund Bal -              60,000         -                -              -                 -                60,000            

PW Festival Street - Catawba Avenue Debt -              -              2,600,000      -              -                 -                2,600,000        

PARC Southeast Cornelius Neighborhood Park (BMS land will take care of land cost) Debt -              -              2,000,000      -              -                 -                2,000,000        

Fire Replace Engine 4 Debt -              -              800,000         -              -                 -                800,000           

PARC Torrence Chapel Park Major Renovations Debt -              -              650,000         -              -                 -                650,000           

PARC Robbins Park Debt -              -              -                1,000,000    -                 3,800,000      4,800,000        

Fire Replace Truck 4 Debt -              -              -                1,000,000    -                 -                1,000,000        

PARC Glen Oak Green Park Connector Fund Bal -              -              -                500,000       -                 -                500,000           

PARC Bailey Road Park Major Renovations Fund Bal -              -              -                320,000       200,000          1,500,000      2,020,000        

PW Hwy 73 West- Bike/Ped Accommodations Fund Bal -              -              -                275,000       275,000          550,000         1,100,000        

PARC Legion Park Major Renovations Fund Bal -              -              -                200,000       -                 500,000         700,000           

PARC Stratford Forest Greenway Fund Bal -              -              -                160,000       540,000          -                700,000           

PD Police Department Roof Fund Bal -              -              -                60,000         -                 -                60,000            

PW Hwy 73 East- Bike/Ped Accommodations Fund Bal -              -              -                45,000         45,000           90,000           180,000           

PARC Smithville Park Major Renovations Fund Bal -              -              -                -              180,000          -                180,000           

PW Westmoreland Interchange-ROW Fund Bal -              -              -                -              -                 7,000,000      7,000,000        

PARC Smithville to JV Washam Linear Park Debt -              -              -                -              -                 6,000,000      6,000,000        

Town of Cornelius 

2019-2023 Capital Improvement Plan Summary

February 26, 2018



PARC Westmoreland/McDowell Creek Neighborhood Park Debt -              -              -                -              -                 4,000,000      4,000,000        

Fire Fire Station #3 Debt -              -              -                -              -                 4,000,000      4,000,000        

PW West Catawba Ave, Phase II- Aesthetic Utility Poles Fund Bal -              -              -                -              -                 4,000,000      4,000,000        

Fire Training Center/Land & Tower Debt -              -              -                -              -                 3,000,000      3,000,000        

PW Hwy 115- North Corridor- Bike/Ped Accommodations, Aesthetics Debt -              -              -                -              -                 3,000,000      3,000,000        

PARC North Bailey Road Greenway Debt -              -              -                -              -                 2,600,000      2,600,000        

PARC South Bailey Road Greenway Phase III Debt -              -              -                -              -                 2,500,000      2,500,000        

PARC Waterfront Park Debt -              -              -                -              -                 2,500,000      2,500,000        

PARC Victoria Bay Greenway Debt -              -              -                -              -                 2,400,000      2,400,000        

PARC Old Cornelius to Statesville Road Greenway Debt -              -              -                -              -                 2,100,000      2,100,000        

PARC Mini Park Land Acquisitions & Development Debt -              -              -                -              -                 2,000,000      2,000,000        

PARC Caldwell Station Creek Greenway (South) Phase II Debt -              -              -                -              -                 1,800,000      1,800,000        

PARC Washam Neighborhood Park Debt -              -              -                -              -                 1,400,000      1,400,000        

PARC Westmoreland Park Greenway Debt -              -              -                -              -                 1,210,000      1,210,000        

PW I-77 Service Road to Westmoreland Debt -              -              -                -              -                 1,036,250      1,036,250        

PARC North Bailey Road to Bailey Road Greenway Debt -              -              -                -              -                 1,000,000      1,000,000        

PW Caldwell Station to Bailey Extension Debt -              -              -                -              -                 1,000,000      1,000,000        

PARC Synthetic Turf Multi-Purpose Field- Smithville Park Debt -              -              -                -              -                 850,000         850,000           

PARC Bailey Road Park Tennis/Pickleball Complex Debt -              -              -                -              -                 555,000         555,000           

PARC Nantz Road Connector Greenway Fund Bal -              -              -                -              -                 500,000         500,000           

PARC Spray Park Debt -              -              -                -              -                 500,000         500,000           

PARC Jetton Neighborhood Park Major Renovations Fund Bal -              -              -                -              -                 450,000         450,000           

PD Police Substation Fund Bal -              -              -                -              -                 300,000         300,000           

PW Stream Restoration Project- Upper McDowell Creek Debt -              -              -                -              -                 284,750         284,750           

-        11,890,000   25,324,208   7,970,000      14,405,000   2,660,000       68,136,000    130,385,208    

Phase III bond projects

 Phase II bond projects
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Fixed vs. Discretionary (80/20)

Manager's Recommendation:
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2017

Actual

2018

Est Yr End

Changes %

2018

Est Yr End

2019

Budget

Changes %

2019

Proposed

Budget

Personnel

Merit 197,349       2.74% 199,745     2.58% each % costs 66,582
Salary Study (Half) 91,266         1.27% -              0.00%
PARC Rec. Programs Position -                0.00% 40,000       0.52%

Planning intern (GIS goal) 8,410            0.12% 12,590       0.16%  
Increase in health insurance 74,979         1.04% 124,374     1.61%
PT Salary 9,682            0.13% -              0.00%
OT Comm. Center -                0.00% 5,204         0.07%
PARC Program Assistant 49,200         0.68% -              0.00%

Town portion Grant officers 35,000         0.49% 15,321       0.20%

State raised retirement % 7,671            0.11% 8,251         0.11%
Convert IT Helpdesk in house 1/2 Year 24,000         0.33% 24,000       0.31%
PD Records Clerk Admin. Assistant -                0.00% 20,750       0.27% Half year
LEO Separation Allowance 38,160         0.53% 1,431         0.02%
Subtotal of recurring items 535,716       7.45% 451,666     5.84%

Total Personnel 7,193,011 535,716       7.45% 7,728,727$   451,666     5.84% 8,180,393$     

Operating

One Time Items:

Police drug/asset forfeiture 223,186       2.84% (285,400)   -3.33%

Planning 4194 &4199 (137,271)     -1.75% (29,278)      -0.34%

Police equipment goals/cloud storage -                0.00% 15,000       0.18%

JV Washam Gym operations cost 14,000         -              0.00%

VFD aging equip. replacement/maint. 10,000         0.13% -              0.00%

VFD hydraulic tools replacement 50,000         0.64% -              0.00%

VFD building maint. 3,401           0.04% -              0.00%

Employee Time/Payroll 5,000           0.06% 6,281         0.07%

PIO 10,000         0.13% -              0.00%

Robbins Park Master Plan -              0.00% 10,000       0.12%

Cyber and Ransomware Prevention -              0.00% 2,500         0.03%

Subtotal of one-time items 178,316       2.09% (280,897)   -3.28%

Recurring:

PD Explorers Program -                0.00% 6,000         0.07%

VFD  Contribution -                0.00% (40,000)     -0.47%

Change in garbage collection costs -                0.00% 96,867       1.13%

IAR, net of partner 20,000         0.25% -              0.00%

Fluctuating gas prices 57,223         0.73% 15,129       0.18%

Maintain new parks assets 56,916         0.73% 25,000       0.29%

Gen Svcs Attorney/Prof. Services 68,492         0.87% -              0.00%

Gen Govt Prof. Serv./Dues/Software 45,113         0.57% -              0.00%

PD Dept Supplies/Uniforms (70,412)        -0.90% (6,857)        -0.08%

Public Works 4194 & 4199 (75,249)        -0.96% -              0.00%

Public Works/Parks Landscaping 34,684         0.44% 32,416       0.38%

Additional sidewalk & st water maint 97,035         1.24% 17,502       0.20%

Street light increases 2,427            0.03% 12,396       0.14%

Animal Control Dept. Supplies/Bldg 6,986            0.09% -              0.00%

CACC 152,949       1.95% 143,000     1.67%

New Art Center Architect 66,000         0.84% (66,000)      -0.77%

Existing Art Center/Mill 3,186            0.04% 6,510         0.08%

Special events/VLN 17,874         0.23% 39,614       0.46%

Workers Comp/Property Insurances 60,472         0.77% -              0.00%

Subtotal of recurring items 543,696       6.16% 281,577     3.29%

Total Operating 7,846,275  722,012       8.25% 8,568,287     680            0.01% 8,568,966       

Town of Cornelius

Budget Changes Prior Year / Estimated Year End / Next Budget Year

March 7th and 8th 2018



2017

Actual

2018

Est Yr End

Changes %

2018

Est Yr End

2019

Budget

Changes %

2019

Proposed

Budget

Capital

Police car equipment & grant cars 80,000         160,000     

Police cameras / fiber 70,330         50,000       

St resurfacing / stormwater -                800,000     

Recurring sidewalks 200,000       -              

Computer replacement program 45,000         45,000       

Bailey Road Park ADA Improvements 200,000       -              

Smithville Park Playground replacement 250,000       -              

Parks field grooming equip and utility veh 40,000         -              

PD & Fire Radios 311,756       -              

Fire Engine Equip -                90,000       

Fire Vehicle-SUV -                6,000         

Stream Restoration-Willow Pond 30,000         100,000     

Hwy 21 improvements & aesthetics -                -              

DDI Aesthetics -                1,390,000 

Public Works tractor / truck -                -              

Northcross Drive Ext 800,000       -              

Bailey Road Track/Turf (plan/design) 200,000       -              

Art Center land 11,894         -              

Capital Roads Reserve 776,475       784,240     

Total Capital 3,039,441  3,015,455     3,425,240  

Transfers  

911 Fund -            -              -            

DDI Design 390,000     -              -               

LEO & OPEB 400,000       

Total Transfers 390,000     400,000       -             
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No Art Center Debt (+/-20 Million); only $4 Million in Bonds
Must consider revenue neutral in FY20

Manager's Recommendation:
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FY 2017 ACTUAL FY 2018 EYE FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

Beginning Fund Balance 18,073,909         17,181,392         17,994,149         17,842,059         17,281,132         16,185,811         14,140,499         

Revenues:

Property tax 13,416,474         13,573,958         13,772,622         15,506,239         15,810,895         16,121,643         16,438,606         

Sales tax 3,237,518           3,620,468           3,692,877           3,803,663          3,917,773          4,035,306          4,156,366          

Franchise tax 1,790,002           1,736,306           1,736,302           1,784,918          1,834,896          1,886,273          1,939,089          

Powell Bill allocation 751,187              762,256              769,879              769,879             769,879             769,879             769,879             

All others 3,434,651           3,399,584           3,264,733           2,758,104          2,669,876          2,709,924          2,750,573          

Total Revenues 22,629,832         23,092,572         23,236,413         24,622,804         25,003,318         25,523,025         26,054,513         

Expenditures:

Personnel 7,193,011           7,728,727           8,180,393           8,507,609          8,847,913          9,201,830          9,569,903          

8
1 Operating 8,500,850           8,676,376           8,569,689           8,912,477          9,268,976          9,639,735          10,025,324         

Art Center (land, operating) -                    245,000              388,000              399,640             411,629             423,978             436,697             

Debt service 4,773,616           2,239,607           2,132,324           1,270,803          1,205,456          1,003,125          979,717             

Capital (prev & Pub W) -                    -                    900,000              300,000             1,100,000          200,000             800,000             

Capital fund balance 3,039,441           3,015,455           2,525,240           1,925,000          535,000             1,945,000          1,460,000          

New debt svc -                    -                    722,857              3,868,202          4,729,667          5,154,669          5,723,445          

Transfers 6,735                 400,000              -                    -                    -                    -                    -                    

Use of Cap Reserve 8,696                 (25,350)              (30,000)              -                    -                    -                    -                    

Total Expenditures 23,522,349         22,279,815         23,388,503         25,183,730         26,098,640         27,568,336         28,995,086         

Net (892,517)            812,757              (152,090)            (560,926)            (1,095,322)         (2,045,311)         (2,940,574)         

Ending Fund Bal 17,181,392         17,994,149         17,842,059         17,281,132         16,185,811         14,140,499         11,199,926         

Capital Reserve -                    -                    -                    -                    -                    -                    -                    

Total Balances 17,181,392         17,994,149         17,842,059         17,281,132         16,185,811         14,140,499         11,199,926         

End Bal as % of Exps 73% 81% 76% 69% 62% 51% 39%

TOWN OF CORNELIUS, NORTH CAROLINA

GENERAL FUND LONG-TERM FINANCIAL PLAN

AS OF MARCH, 2018



FY 2017 ACTUAL FY 2018 EYE FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

TOWN OF CORNELIUS, NORTH CAROLINA

GENERAL FUND LONG-TERM FINANCIAL PLAN

AS OF MARCH, 2018

Tax Assumptions:

Value 5,235,561,500     5,370,063,074     5,477,464,336     5,587,013,623    6,838,504,674    6,975,274,768    7,114,780,263    

% increase growth 2.569% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%

% Change reval 0% 0% 0% 20% 0% 0% 0%

New Value 5,370,063,074     5,477,464,336     5,587,013,623     6,838,504,674    6,975,274,768    7,114,780,263    7,257,075,868    

Collection rate 97.8% 97.8% 99.0% 99.0% 99.0% 99.0% 99.0%

Rate 0.255 0.255 0.255 0.225 0.225 0.225 0.225

Tax produced 13,392,400         13,660,248         14,104,416         15,232,769         15,537,425         15,848,173         16,165,136         

Revenue assumptions:

Sales tax 3.0% 3.0% 3.0% 3.0%

Franchise tax 2.8% 2.8% 2.8% 2.8%

Powell Bill 0.0% 0.0% 0.0% 0.0%

8
2 Other 1.5% 1.5% 1.5% 1.5%

Expense assumptions:

Personnel 4.00% 4.00% 4.00% 4.00%

Operating 4.00% 4.00% 4.00% 4.00%

Debt issuance variable:

Beginning Debt O/S 16,370,722         12,436,983         14,123,658         21,709,684         41,419,964         43,755,047         51,993,136         

Principal retired (4,345,739)          (997,240)            (1,266,645)          (1,042,403)         (1,004,105)         (827,767)            (979,717)            

Principal issued 412,000              2,911,179           9,284,000           23,099,208         6,335,000          12,260,000         400,000             

Princ on new debt -                    (227,264)            (431,329)            (2,346,526)         (2,995,811)         (3,194,145)         (3,672,311)         

Ending Debt O/S 12,436,983         14,123,658         21,709,684         41,419,964         43,755,047         51,993,136         47,741,108         

 There will usually be differences between the forecasted and actual results, because events and circumstances frequently do not occur as expected,



2016 2017 2018 2018 2019

Actual Actual Budget Est Yr End Budget

Expenditures

Personnel 7,105,350           7,193,011           7,797,784         7,728,727         8,180,393         

Operating 7,328,468           7,846,275           8,387,288         8,568,287         8,568,966         

Contributions Tourism 387,617             654,575             336,950            353,089            388,723            

Other transfers -                    6,735                 776,475            400,000            -                   

Capital 1,121,463           3,039,441           2,904,000         3,015,455         3,425,240         

Debt 3,243,502           4,773,616           2,262,417         2,239,607         2,855,181         

Total expenditures 19,186,400      23,513,653      22,464,914     22,305,165     23,418,503     

Debt % of total expenditures 16.91% 20.30% 10.07% 10.04% 12.19%

Revenues

Ad valorem taxes 12,395,595         13,416,474         13,514,178        13,573,958        13,772,622        

Other revenue 9,114,237           9,213,358           9,077,104         9,518,614         9,463,791         

Total revenue 21,509,832      22,629,832      22,591,282     23,092,572     23,236,413     

Reconciling items -                    -                    -                   -                   -                   

Contrib/(Use) of fund balance * 2,323,432           (883,821)            126,368            787,407            (182,090)           

General Fund balance 15,875,179         14,991,358         13,078,462        15,778,765        15,596,675        

Capital Reserve 2,198,733           2,190,034           3,350,208         2,215,384         2,245,384         

Total available funds 18,073,912         17,181,392         16,428,670        17,994,149        17,842,059        

General fund 285,007            

Tourism (224,976)           

Powell Bill (242,121)           

Town of Cornelius

Net Actual, Budget and Projected Expenditures and Revenues

For Various Fiscal Years



 

REQUEST FOR BOARD ACTION 
 
 Print

Date of Meeting: March 7, 2018

To: Mayor and Board of Commissioners

From: Anthony Roberts, Town Manager

Action Requested:

Budget Directives:

FY19 Operating
FY19 Personnel
FY19 Capital
Tax Rate

Manager's Recommendation:

Discuss budget directives.

 

ATTACHMENTS:
Name: Description: Type:
No Attachments Available
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